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DRAFT 2017-2019 INTER-AMERICAN COMMITTEE ON EDUCATION WORK PLAN

(Agreements reached at the Planning Meeting of the Authorities of the CIE and the Leaders of the Working Groups, held on September 28-29, 2017) 

I. INTRODUCTION

OAS member states took a major and historic step in the education field with the approval of the Inter-American Education Agenda (IEA) at the IX Inter-American Meeting of Ministers of Education, held in The Bahamas in February 2017. The IEA is a roadmap which aims to strengthen inter-American policy dialogue and cooperation among Ministries of Education of OAS member states, and build partnerships to ensure quality, inclusive, and equitable education. It supports member states’ efforts to achieve the 2030 Agenda for Sustainable Development, and more specifically SDG#4. 
      At the VIII Inter-American Meeting of Ministers of Education which took place in Panama in February 2015, the Ministers of Education of the 34 OAS member states approved resolution (CIDI/RME/RES. 1/15) “Building an Inter-American Education Agenda: Education with Equity for Prosperity” and resolved “To work jointly and in accordance with domestic law to build an Inter-American Education Agenda (…).”  This resolution was the result of an extensive mandate review process initiated since the VII Ministerial Meeting in Suriname (March, 2012) to streamline the work of this Ministerial process into priority areas identified as pivotal to address the education challenges of the hemisphere. 
      The IEA is a regional-consensus document aligned with the OAS member states’ education and development goals and realities in 3 priority areas: 

· Quality, Inclusive, and Equitable Education; 

· Strengthening of the Teaching Profession; and 

· Comprehensive Early Childhood Care

To carry this initiative forward, the Ministers of Education of OAS member states established 3 Working Groups composed of representatives of Ministries of Education. The Working Groups worked collaboratively through 2015 and 2016 to each develop a Work Plan. During that period, the following actions were implemented:  Field visits to the Ministries leading the process between May and July 2015; a coordination meeting between Working Group Leaders and the Authorities of the CIE in Cambridge, Massachusetts, in July 2015 in which a first draft of the work plan for each of the IEA’s priority areas was produced; a virtual consultation process on the draft work plans between December 2015 and April 2016 in which OAS member states had the opportunity to provide feedback; the VII regular CIE meeting in April 2016 where Working Group Leaders presented revised versions of the IEA’s work plans and delegations made comments and recommendations; meetings with Working Groups Leaders and CIE Authorities to consolidate the final version of the work plans, containing input received at CIE meeting, into an outline of the IEA; and final drafting and negotiation of the IEA in the preparatory process towards the IX Inter-American Meeting of Ministers of Education, organized in The Bahamas in February 2017. 
The next phase of this process consists of the execution of regional cooperation actions to advance the implementation of the IEA. In this regard, and in line with the new “Guidelines for Sectoral Ministerial Processes within the Framework of the Inter-American Council for Integral Development (CIDI)” (CIDI/doc.228/17, 13 June 2017), a Planning Meeting of the CIE Authorities and the Working Groups, was held at the OAS Headquarters in Washington, D.C. on September 28-29, 2017 to discuss the Draft 2017-2019 CIE Work Plan. The agreed Draft Plan will then be presented to CIDI, through its Committee on Policies, for feedback from all OAS member states as well as to foster coordination with other ministerial processes. The expected outcome of this presentation is “A work plan strengthened with input from all Member States through the Policies Committee, detailing actions to be taken in the framework of the relevant sectoral process.”

II. Participating OAS member states in the Planning Meeting of the Authorities of the CIE and the Leaders of the Working Groups:

· Troika:  Ministry of Education of The Bahamas; Ministry of Education, Sports, Youth and Gender Affairs of Antigua and Barbuda, and the Ministry of Education of Panama
· Authorities of the Inter-American Committee on Education:  Ministry of Education of The Bahamas (Chair); Ministry of National Education of Colombia (First Vice Chair), and Ministry of Education, Sports, Youth and Gender Affairs of Antigua and Barbuda (Second Vice Chair)

· Chairs and Vice Chairs of the Working Groups:  
· Working Group on Quality, Inclusive and Equitable Education: Ministry of Public Education of Costa Rica (Chair), Ministry of Education of Chile (Vice Chair), Ministry of National Education of Colombia (Vice Chair)

· Working Group on the Strengthening of the Teaching Profession: Ministry of Education of Bolivia (Chair), Ministry of Education and Sports of Argentina (Vice Chair), Ministry of Education, Science, Technology and Innovation of Barbados (Vice Chair)

· Working Group on Comprehensive Early Childhood Care: Ministry of Education of the Dominican Republic (Chair), Secretariat of Education of Honduras (Vice Chair) and Ministry of Education, Youth and Information of Jamaica (Vice Chair)

III. THE DRAFT 2017-2019 cie wORK pLAN
       The following table presents the agreed proposals by OAS member states who are the Authorities of the CIE and the Leaders of the Working Groups: 

	Component of the Draft 2017-2019 CIE Work Plan
	Proposals for Actions to Include in the Draft 2017-2019 CIE Work Plan
	Estimated timeframe for the implementation of the proposed activities
	Executing Actors 

	Implementation of prioritized actions from the Work Plans designed by each of the Working Groups


	1. Actions prioritized to be implemented by each of the Working Groups 
· Working Group 1:  “Quality, Inclusive and Equitable Education”

-“Identify, Analyze, and Promote Policies, Programs, and Experiences developed by OAS member states, that are oriented towards improving Quality, Inclusive and Equitable Education in the Americas, through the development of a compendium.”
· Working Group 2:  “Strengthening of the Teaching Profession”

-“Conduct a Study of Current Public Policies on the Teaching Profession and Teacher Training.”
-"Establish a Directory of Officially Accredited Training Institutions for In-Service Teachers and a Catalogue of Training Opportunities.” The Catalogue should include the needs, challenges and recent developments of in-service teacher training in each country.

-“Design a Regional Training Program for the Professional Development of Teachers in the Learning of Foreign Languages.”

-“Identify opportunities for Cooperation on Strategies in the Training of Early Childhood Teachers, in concert with OAS initiatives such as the Inter-American Teacher Education Network (ITEN).”

· Working Group 3:  “Comprehensive Early Childhood Care”

-“Compile a Report that Identifies, Systematizes  and Analyzes Public Policies, Programs and Initiatives Implemented by OAS member states in the Field of Comprehensive Early Childhood Care in the Diversity of its Interventions.”

-“Formulation of Regional Criteria to Guide the Development of Quality Standards and Curriculum Development for Early Childhood Development and Initial Education, through the Identification, Systematization and Analysis of Promising Pedagogical Practices.”
-“Develop Certification Programs for Early Childhood Education Educators and Caregivers based on Progressive Curriculum Development and Quality Standards.”

2. Actions to be implemented by the 3 Working Groups

-“Create a team of technical advisors, who will collaborate with the 3Working Groups and help them review the data collection tools (methodological instruments) designed to survey the practices identified as well as the systematization and analysis of the information/practices collected.” The team will be formed by specialists appointed by the Ministries of Education of OAS member states.
-“Invite regional and international governmental organizations to work with the Working Groups and support the actions proposed in their Work Plans.” Each of the Working Groups may create an advisory group to frame the participation of these institutions.
	October 2017-February 2019 

October 2017- March 2018 


	The leaders and members of each of the Working Groups with the support of:

-The Technical Secretariat of the CIE;

-The Authorities of the CIE;

-OAS initiatives; and

-Initiatives carried out by other governmental regional and international organizations.

The leaders and members of each of the Working Groups with the support of:

-The Technical Secretariat of the CIE;

-The Authorities of the CIE;

-OAS initiatives; and

-Initiatives carried out by other governmental regional and international organizations.


	Implementation of actions to strengthen the coordination with the other sectoral processes within CIDI 


	1. “Create an inter-sectoral group, formed by Ministries of Education and Ministries of Labor, led by the Chairs of the CIE and the Inter-American Conference of Ministers of Labor (IACML) in the following areas of collaboration:   

· Youth Employment and School-to Work Transition;
· Technical Vocational Educational Training;
· Modernizing Curricula and Training Systems; and

· Identification of Future Trends and Skills”

2. “Establishing conceptual and operational linkages between the Working Groups in the IEA and the IACML.”
3.  “Collaboration with Ministries of Science and Technology.”
	October 2017-February 2019


	The Chairs of the CIE and the IACML, with the support of the Technical Secretariats of the CIE and the IACML, and in consultation with all OAS member states.



	Implementation of actions to build capacities in the Inter-American Committee on Education to support OAS member states in the implementation of the IEA


	1. “Coordinate efforts between member states, the Authorities of the CIE/Troika and the Technical Secretariat of the CIE to:

· Engage with regional institutions;

· Implement fundraising activities; and

· Increase the involvement of other OAS member states in the implementation of the Agenda.”
2. “Entrust the CIE Technical Secretariat to develop guidance for recommending fundraising options/strategies to fund the implementation of the Agenda, and elaborate a document for the discussion among OAS member states.”
3. “Coordinate with other regional organizations to coordinate policy dialogue meetings.”
	October 2017-February 2019

October 2017-February 2018

October 2017-February 2019


	The Technical Secretariat of the CIE, in consultation with the Authorities of the CIE/Troika and all OAS member states.

The Technical Secretariat of the CIE, in consultation with the Authorities of the CIE/Troika and all OAS member states.

The Technical Secretariat of the CIE, in consultation with the Authorities of the CIE/Troika and all OAS member states


IV. The role of the Technical Secretariat of the CIE in the implementation of the 2017-2109 CIE Work Plan: 

· Facilitating the operations of the Working Groups and the implementation of the actions prioritized in their Work Plans;

· Preparing research documents, concept papers and reports for OAS member states;

· Updating and circulating among OAS member states the databases of focal points at Ministries of Education for each of the lines of action of the Inter-American Education Agenda and the projects implemented;

· Organizing and facilitating communications and meetings (on-site and virtual) between OAS member states, and between them and other key stakeholders within and outside the OAS, to advance the implementation of the agreed actions;

· Designing and implementing fundraising strategies, including the development of project proposals; and

· Designing and implementing a communications strategy to keep OAS member states updated and informed of the progress made in the implementation of the IEA, as well as to showcase those achievements at appropriate high-level sub-regional, regional and international events on education and other themes critical to advancing the region’s educational development. 
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� Inter-American Council for Integral Development (CIDI) (CIDI/doc.228/17, 13 June 2017). “Guidelines for Sectoral Ministerial Processes within the Framework of the Inter-American Council for Integral Development (CIDI)”. Page 5.






