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Mr. Chair of the Working Group: 

Allow me to begin my presentation by thanking you for this opportunity for the Office of the Secretary General to explain how it provides technical assistance and advice on defense and security issues to the OAS and to its member states.

In this presentation, I shall proceed from the general to the particular, beginning with the General Secretariat’s view of how it institutionalizes and coordinates its activities in the area of security and then moving on to a discussion of how it provides assistance through its executive secretariats and specialized bodies. Finally I shall address the assistance and coordination tasks assigned to Jorge M. Eastman, as advisor to the Secretary General, and to Chris Hernández Roy, as advisor to the Assistant Secretary General.

1.
INSTITUTIONALIZATION AND COORDINATION OF SECRETARIAT SERVICES FOR INTERNATIONAL CONFLICT RESOLUTION ACTIVITIES, CICTE, AND OTHER SECURITY-RELATED MATTERS
In Executive Order No. 02-06 of June 27, 2002, the Secretary General outlined his strategy for strengthening the institutional role of the OAS with respect to security. That Executive Order has not been fully implemented for various reasons, such as budget constraints and attention to events in Venezuela and Haiti, to mention just two countries, which have taken up much of the time of the Office of the Secretary General and that of the Office of the Assistant Secretary General. Nevertheless, that Order remains a key tool for an in-depth analysis of the institutional framework in which the OAS addresses security issues.

Thus, the Executive Order sought to form dependencies within the Office of the Secretary General to institutionalize and coordinate Secretariat support for special missions charged with the resolution of international conflicts and the security-related committees and activities of the OAS.

a.
The Corps of Special Representatives of the Secretary General;

b.
The Office of Special Policy Services; and

c.
The Coordinating Committee for Special Policy Matters.

a.
The Corps of Special Representatives of the Secretary General is made up of individuals recognized and respected throughout the Hemisphere for their integrity, fairness, and accomplishments in the area of politics and diplomacy. These special representatives serve as representatives and advisors to the Secretary General for special missions relating to conflict resolution on an ad hoc and voluntary basis, as needed. 

Their functions, according to the aforementioned Executive Order, are:

i. To serve as chief of mission and representative of the Secretary General in a special mission formed to facilitate the resolution of conflicts in the Hemisphere through diplomacy and mediation;

ii. To serve as a team member of a special mission formed to facilitate the resolution of conflicts in the Hemisphere through diplomacy and mediation;

iii. To serve as an advisor to the Secretary General in international conflict resolution issues;

iv. To report to the Secretary General, and as requested by the Secretary General, to the political bodies of the Organization on his/her service and activities as a special representative.

b.
The Order then establishes the Office of Special Policy Services (“OSPS”), within the Secretary General’s Office, and states that the Director of the OSPS is the Secretary General’s Chief of Staff. The remaining staff of the Office is made up of political officers with technical knowledge and experience in international politics and security-related issues, and necessary general services support staff.  The officers are assigned responsibility for serving as technical secretary for at least one of the permanent security-related committees of the Organization, which presently include the CIFTA Committee, subject to the provisions in operative paragraph 6 and the Committee on Hemispheric Security of the Permanent Council.

The OSPS has the following functions: 

i. Provide technical secretariat services to the CIFTA Committee, as requested by that Committee, in coordination with the Secretariat for Legal Affairs, which provides legal assistance to that Committee and to its secretariat pro temp for matters related to the ratification and implementation of the CIFTA Convention, as further specified in Operative Paragraph 6 herein;

ii. Serve as the Technical Secretariat for the Permanent Council's Committee on Hemispheric Security, and other Security-related activities and committees;

iii. Coordinate secretariat services for the Corps of Special Representatives of the Secretary General;

iv. Advise the Secretary General and Assistant Secretary General on Security-related issues and other political matters within its area of competence;

v. Provide back-up secretariat support to the Office of the Secretary General and the Assistant Secretary General for special missions related to international conflict resolution;

vi. Take responsibility for maintaining the files and other archives of the CIFTA Committee, the Permanent Council's Committee on Hemispheric Security, and other security-related activities and committees;

vii. Without prejudice to the establishment of a CICTE Secretariat at some future date, coordinate and serve as the principal provider of secretariat services to CICTE in accordance with operative Section 4 of this Executive Order below. 

c.
Finally, the aforementioned Executive Order establishes the Coordinating Committee for Special Policy Matters made up of the Chief of Staff of the Secretary General, the CICTE technical secretary and other senior political officers of OSPS, the Chief of Staff of the Office of the Assistant Secretary General, the Executive Coordinator of the Unit for the Promotion of Democracy, the Executive Secretary of CICAD, and the Assistant Secretary for Legal Affairs.

That Committee’s functions are, inter alia, to oversee coordination of Secretariat support to the Corps of Special Representatives and security-related committees and other security-related and political activities; evaluate the level of support provided to the Corps of Special Representatives, the Security-related committees, and other security-related and political activities; and recommend to the Secretary General measures for assuring the maximization of resources and minimization of duplication in providing Secretariat services to the special representatives, the security-related committees, and other security-related and political activities.

2.
ASSISTANCE THROUGH ITS EXECUTIVE SECRETARIATS AND SPECIALIZED BODIES

In addition, the General Secretariat supports the work of the various committees and commissions, including the Committee on Hemispheric Security, through its offices and executive secretariats.


Much of the progress achieved in the OAS’ institutional capability to handle hemispheric security issues is related to the tasks assigned to its executive secretariats and their ongoing coordination with the Committee on Hemispheric Security.


For instance, today CICAD presented its recommendations to the Special Conference on Security.  In addition, CICAD is working on Model Regulations for computerized arms control.  In February it published a manual to help countries implement those regulations.


The regular meetings of CICTE have provided an ideal opportunity to discern tasks that fall within the scope of both CICTE and the Committee on Hemispheric Security, and to discuss coordination mechanisms. The Chair of the Committee on Hemispheric Security, Ambassador Miguel Ruíz-Cabañas, will speak at the third regular session of CICTE, another outcome of which will be CICTE’s recommendations to the Special Conference on Security.


The OAS’s contributions to international efforts to combat terrorism received special recognition when the Secretary General and the Chair of CICTE were invited to report to the UN Security Council on activities undertaken in light of Security Council resolution 1373. The information provided was much appreciated by the President of the Security Council and has served as a model for other regional organizations engaged in the fight against terrorism.

The Unit for the Promotion of Democracy supports the development of confidence- and security-building measures, such as mine-clearing. As part of its national reconciliation and peace-building mandate, and through its Program of Integral Action against Antipersonnel Mines (AICMA), the Unit continued supporting “anti-mine” activities in the Hemisphere and compliance with the Ottawa Convention by the states parties to it. In particular, the AICMA supported mine-clearing activities in Central America – specifically, in Costa Rica, Guatemala, Honduras, and Nicaragua – and expanded its activities in Peru and Ecuador. The core components in this support continued to be financing and technical advice, the latter being provided by the Inter-American Defense Board. The UDP is also currently playing an active part in the study of risks and threats to peace.
Through the Technical Secretariat for Legal Cooperation Mechanisms, the Secretariat for Legal Affairs provides Technical Secretariat support for CIFTA and, through its Department of International Law, supports the work of the Committee on Hemispheric Security and CICTE in legal matters within its sphere of competence.

Furthermore, the periodic contributions of ambassadors in fora and debates, and the work of the Committee on Hemispheric Security, are publicized by the Department of Public Information, the Voice of the OAS, and Americas Forum, and through a staff member present at all the Committee’s meetings.

Equally important is the support provided by the men and women acting as Committee secretaries, whose administrative work is vital for the success of the committees’ endeavors. In the particular case of the Committee on Hemispheric Security, I should like to underscore the work performed by Gillian Bristol in these joint endeavors.

3.
SECURITY-RELATED ASSISTANCE AND COORDINATION TASKS ASSIGNED TO THE ADVISOR TO THE SECRETARY GENERAL


The Advisor to the Secretary General on Hemispheric Security Matters, who receives his instructions from the Secretary General, acts, so to speak, as a go-between for the Committee on Hemispheric Security and the Secretary General. At the same time, he advises the Secretary General on security, terrorism, drugs, and conflict prevention issues; helps prepare the SG’s public statements, assists the Secretary General during the decision-making process; and cooperates with tasks requested by the delegations.

Specifically, his tasks are as follows:
a.
Hemispheric security

The General Secretariat provides the Committee on Hemispheric Security such administrative and technical support as is necessary to fulfill the mandates assigned by OAS General Assembly sessions and the Summits of the Americas.

Part of the General Secretariat’s work consists of continuing to draw up an inventory of confidence- and security-building measures and a roster of experts on the subject, both of which are distributed to member states every year. 
Currently, with assistance from the Government of the United States, the General Secretariat is in the final stage of developing an electronic mechanism to create a secure network for permanent communication among the states on security matters, including the presentation by member states of their reports on implementation of confidence- and security-building measures. This system is to come on stream in 2003.

The General Secretariat provides advice and technical support for the work of the Committee on Hemispheric Security, particularly in connection with the production of supporting documentation for the Special Conference on Security, such as the “Compendium of New Approaches to Hemispheric Security” and various analytical studies related to that compendium.

Pursuant to General Assembly mandates, the General Secretariat of the OAS adopted several measures to address the special security concerns of small island states. Particularly noteworthy were its efforts to coordinate a study on security in the transportation of nuclear waste over the Caribbean Sea.
Likewise, and pursuant to resolution AG/RES. 1800 (XXXI-O/01), the General Secretariat  provides administrative and secretariat support, through the Secretariat for Legal Affairs, to the Consultative Committee of the Inter-American Convention against the Illicit Manufacturing of and Trafficking in Firearms, Ammunition, Explosives, and Other Related Materials.  

b.
Conflict prevention
The Advisor to the Secretary General on security matters is the person designated by the Secretary General to support member states’ conflict prevention or settlement requirements. 

To mention a few cases briefly, this year the representative of the Secretary General’s office traveled on several occasions to Bolivia, at the request of the Bolivian Government, and, with CICAD, prepared a study on the development, accomplishments, and outcomes of Plan Dignity, that country’s anti-drug plan.

At the request of the Government of Guatemala, the representative of the Secretary General’s office traveled to Guatemala, accompanied by Eduardo Latorre, former Minister of Foreign Affairs of the Dominican Republic, to look into the possibility of organizing a forum for dialogue (Mesa de Diálogo) between the Government and the opposition in February 2002.

The Office also worked with the Government of Honduras to assess the chances of cooperation in efforts to improve the institutional infrastructure for national security and the police.

The Office of the Secretary General and that of the Assistant Secretary General are currently working with the Governments of Belize and Guatemala in efforts to formalize and facilitate bilateral negotiations regarding the quest for a definitive solution to their territorial differendum. 


In addition, and at the request of the Government of Venezuela, we are working on the design of OAS, Carter Center, and UNDP strategies for holding a forum for dialogue, which is now a forum for negotiation and agreements, in that country.


The Advisor to the Secretary General also represents the latter at various fora and events, such as international seminars, the Conference of Ministers of Defense of the Americas in Chile, or the Regional Conference on Transparency in Arms Acquisitions in Lima, Peru.

c.
Prevention of violence

Activities geared to preventing violence in the Americas continue to be monitored closely by the Inter-American Coalition for the Prevention of Violence, established in June 2000, which is made up of the OAS, the Inter-American Development Bank (IDB), the United Nations Educational, Scientific and Cultural Organization (UNESCO), the Pan American Health Organization (PAHO), the World Bank (WB), and the Centers for Disease Control and Prevention (CDC).

Mr. Chair of the Working Group: 

I trust that this presentation has complied with your request and with your permission I would like to ask you to give the floor to my colleague, Chris Hernández-Roy, who will describe the functions performed by the Office of the Assistant Secretary General.
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