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THE WORK PLANS OF OAS OFFICES IN MEMBER STATES FOR 2003
AND REPORT ON FUNDS/SUBSIDIES RECEIVED FROM HOST GOVERNMENTS

Background


In AG/RES. 1909 (XXXII-O/02), the General Assembly requested the General Secretariat “to submit by December 1, 2002, the work plan of each {OAS}office for 2003, and a report outlining any funds  or subsidy from the host government as well as any income obtained by the office during the last 12 months.”  This document is submitted in fulfillment of the Secretary General’s responsibilities under this provision.  It is organized as follows:  in section I, a brief summary of the activities contemplated in the work plans is provided, section II contains information about those OAS Offices that currently receive support from host governments and the nature of the support provided and in section III, the work plans of each individual office is attached in chronological/alphabetical order.

Section I – Summary of Activities contained in Work Plans


Most of the work plans submitted by each office address activities of the OAS in the priority areas pursuant to the mandates of the Summit of the Americas Process and of the Organization’s General Assembly.  These activities in the priority areas center on programs and projects in the following subjects: democracy, human rights, technical cooperation, support for the Inter-American Drug Abuse Control Commission, Natural Disaster Reduction and the Fight against Terrorism.  Additionally, in conformity with AG/RES. 1530 (XXVII-O/97), all of the OAS Offices will be undertaking specific activities that would be geared toward enhancing the institutional presence of the Organization and by correlation the office itself in the host country.  Similarly, in response to the concerns recently expressed by several members of the Permanent Council, the Offices will work very closely with the Department of Public Information in the dissemination of information about the activities of the OAS, in general, and the specific activities of the Organization in host countries. This will involve organizing additional seminars and workshops, maintaining on-going contacts with the journalistic profession in order to sensitive the media on the specific activities or programs of the Organization and formulating outreach programs to targeted audiences in host countries.  Many of the work plans also include activities or events to strengthen horizontal cooperation, provide greater support to the commissions, offices, units and other departments at headquarters and improve coordination and cooperation with other international or inter-American agencies in host countries.

Section II – Nature of Support Provided by Host Governments


In CP/doc.3532/01, the General Secretariat reported on the “Study of the OAS Offices in Member States.”  In that document, the Secretariat had advised, among other things, on the type of support and in-kind contributions from host governments during the period 1999 to 2000.  During this period, seventeen (17) OAS Offices were provided with office space by the host government at no charge, with eight (8) receiving in kind contributions amounting to $309,116.

In the last twelve months, the fair market value of the office space provided, gratis, to the General Secretariat’s Offices in Member States by host governments is as follows:

	Belize
	US$26,400

	Costa Rica
	US$19,200

	Dominican Republic
	US$48,000

	Ecuador
	US$24,000

	Guyana
	US$  8,400

	Jamaica
	US$19,680

	Mexico
	US$52,800

	Panama
	US$34,560

	Saint Kitts and Nevis
	US$36,000

	Saint Lucia
	US$20,088

	Trinidad and Tobago
	US$19,228

	Uruguay
	US$24,000



Additionally, the following OAS Offices have received Fund 18 contributions from host governments to assist with or defray operational expenses, including rental payments:

	MEMBER STATE
	
	
	AMOUNT

	
	
	
	

	BAHAMAS
	
	$
	16,700 

	BELIZE
	
	
	4,864 

	COSTA RICA
	
	
	17,806 

	DOMINICA
	
	
	13,500 

	EL SALVADOR
	
	
	14,400 

	HAITI
	
	
	24,000 

	HONDURAS
	
	
	12,518 

	JAMAICA
	
	
	16,333 

	TRINIDAD & TOBAGO
	
	
	15,466 

	URUGUAY
	
	
	7,500 

	
	
	$
	143,087 

	
	
	
	


Section III - Work Plans of Each Individual Office

Antigua and Barbuda

A.
Priorities of the OAS Office in Antigua and Barbuda pursuant to the Mandates of the Summits of the Americas and of the General Assembly

The establishment of the Inter-American Agency for Cooperation and Development (IACD) redefined the concept of OAS technical cooperation as ‘Partnership for Development’ and the role of the OAS as a catalyst for financial, technical, and human resources, placing primary responsibility for cooperation on the member states.  In keeping with the new concept, AG/RES. 1530 (XXVII-O/97) reaffirmed that the basic function of the Offices of the General Secretariat in the Member States should be to support the technical cooperation activities of the OAS.  As such the major focus of the Office in Antigua and Barbuda relates to the delivery of technical cooperation programs and projects funded by FEMCIDI and/or external resources, as well as projects initiated by mandates of the Summit of the Americas.  The Office will continue to assist the Government of Antigua and Barbuda in project identification and will provide project implementation and monitoring services primarily in the following areas: 

· Technical Cooperation and Development: FEMCIDI Projects

· Tourism Development

· Biodiversity

· Climate Change

· Democracy 

A. Specific Projects in Each Priority Area

FEMCIDI

1. Women’s Political Participation: Training in Democracy and Governance (2002/ 2004)
Purpose: To promote gender-based equity in politics and decision making by enhancing women’s capacity to participate in the political process and hold leadership positions in Antigua and Barbuda, Saint Kitts and Nevis, and Guyana.

Expected results:  Mobilization of women at all levels to actively participate in the electoral process and increase in women at the highest levels of decision-making.

Budget: Total – US $228,350 over 3 years.  2003 - $76,116

2. Offshore Islands Conservation Project (OICP) (2003/ 2005)

Purpose: To conserve indigenous and globally significant populations of flora and fauna of the offshore islands of Antigua and Barbuda.

Expected results:  Securing protected area status, reintroduction of the Antigua racer snake and enhancing public awareness and community participation in offshore island conservation.

Budget:  Total – US $229,664 over 3 years.  2003 - $61,400

3. Antigua and Barbuda Center for Dyslexia Awareness (ABCD Awareness) – Teacher Training for Specific Learning Disability/Dyslexia (2003/2004)

Purpose:  To develop a national Specific Learning Disability/Dyslexia program.

Expected results: Establishment of a Center for Specific Learning Disability/Dyslexia, trained teachers and raised awareness of the problem.

Budget:  Total - $191,640 over 2 years.  2003 - $95,872
4. Antigua and Barbuda will also participate in ten (10) FEMCIDI multinational projects (six (6) new and four (4) continuing).  The Office will cooperate with regional executing agencies and local coordinators. 

Tourism Development

Small Tourism Enterprise Project (STEP)

Purpose:  To provide support and assistance for small tourism enterprises in the Caribbean.

Expected results:  Expanded marketing of products, upgraded sites and attractions, improved management techniques, environmental practices and access to information.

Biodiversity

Inter-American Biodiversity Information Network (IABIN)

Purpose:  To provide infrastructure and biodiversity information content, required by the countries of the Americas for improved decision-making. 

Expected Results:  An Internet-based platform providing access to scientifically credible biodiversity information currently existing in individual institutions.

Climate Change

Mainstreaming Adaptation to Global Climate Change

Purpose: To mainstream adaptation to global climate change into the general planning process of the countries of the Caribbean.

Expected Results: Integration of climate change concerns into planning and practices of highly vulnerable sectors, such as tourism, water, fisheries and agriculture.

Democracy

Electoral Reform

No specific project has yet been formulated, but the Unit for the Promotion of Democracy (UPD) is expected to provide assistance in the preparation of the electoral registry for the upcoming general elections, constitutionally due by 2004. 

B. Institutional Presence

The Government of Antigua and Barbuda attaches importance to the presence of the OAS Office, which forms part of a small diplomatic community.  The Office plays an important role in representation of the OAS, promoting the policies, programs and activities and fostering public understanding of the organization.  As the only Institutional Partner of the Quebec City Summit Plan of Action represented in Antigua and Barbuda, and the Office is in a unique position to promote Summit goals and objectives.  Communication from the Office of Summit Management, however, remains limited.  In the absence of available funds for sponsoring of events by the Office, activities in this area are predominantly in the area of public information.  In 2003, the Office will continue to enhance the image of the OAS as follows:

· Represent the OAS at local public events and activities involving the diplomatic community

· Represent the organization at OAS sponsored/executed activities such as conferences, seminars and workshops staged by local agencies

· Ensure media coverage is provided for OAS related activities, events and official visits 

· Disseminate OAS publications (OAS News, Americas Magazine, Technical Bulletins)

· Promote the sale of the Americas Magazine locally

· Disseminate offers for training and award competitions

· Maximize opportunities for advancing OAS programs and policies to the public.

C. Public Information Dissemination and External Relations

The Office will continue its program of public outreach through the development of key contacts with local media houses, dissemination of information and promotion of OAS policies and programs at public functions.  The following activities will be undertaken in 2003:

· Publicize OAS projects under execution and related local activities

· Publicize the award of long-term and short-term fellowships

· Publicize travel of local officials to workshops, seminars, and conferences abroad

· Transmit OAS Press releases to local media

· Organize encounters with the media for visiting officials

· Maintain close relations with the Office of External Relations and Public Information at Headquarters

· Submit news items for OAS electronic publications

· Institute and distribute a quarterly newsletter to Government departments, non-governmental organizations and other relevant institutions

D. Horizontal Cooperation

There are no planned activities, but the Office will continue to seek opportunities and accommodate any activities that may arise

E. Support to Commissions, Offices, Units and other Departments of the GS/OAS

The Office continues to play a vital role in supporting the programs, projects and other activities being implemented in Antigua and Barbuda by various Commissions of the OAS and offices of the General Secretariat and in facilitating the participation of Antiguan nationals in OAS sponsored events in other member countries.  In this regard, in 2003, in addition to support for the specific projects mentioned above the Office will provide the following services:  

Inter-American Agency for Cooperation and Development

· Assist Government departments and non-government institutions in their development needs assessment

· Provide guidance for the formulation of project concepts, proposals, execution plans and progress reports

· Facilitate timely submission of project concepts, proposals, execution plans and progress reports

· Facilitate establishment of project agreements

· Administer project finances

· Monitor progress of projects

· Ensure compliance with project implementation requirements.

Fellowships and Training

· Promote annual fellowship competitions:

· Graduate studies (PRA) 

· OAS/LASPAU agency-placed awards

· Undergraduate studies (SPECAF)

· Promote year round fellowships for short term training: 

· Horizontal Cooperation (CHBA)

· Special Training Program (PEC)

· Specialized Courses of the Technical Areas (CEAT)

· Disseminate information on the abovementioned programs

· Distribute fellowship application forms and guidelines

· Ensure timely submission of applications

· Facilitate interviews to be conducted for OAS/LASPAU agency-placed fellowships

· Facilitate notification of awards and conclusion of contracts with fellows

· Arrange travel for fellows

· Ensure submission of reports

Leo Rowe Fund

· Disseminate information on the Leo Rowe Fund periodically

· Encourage students to apply for loans

Unit for Sustainable Tourism

· Provide briefings for Small Tourism Enterprises Project volunteers 

· Monitor progress of volunteers

· Collaborate with STEP Coordinator and other Tourism officials on execution of the project

· Provide logistical support for visiting officials and consultants

· Facilitate clearing of materials for the STEP Resource Center 

Unit for the Promotion of Democracy

· Interface with the national electoral reform commission

· Provide logistical support for visiting officials and consultants

· Facilitate clearing of equipment and materials from the customs

All Commissions, Offices, Units and Departments of the GS/OAS

· Facilitate visits of officials and consultants

· Assist with hotel accommodations, appointments and transportation

· Facilitate local workshop/seminar/meeting arrangements

· Provide office facilities

· Provide information requested

· Interface with local focal points

· Facilitate contracts with local consultants

· Arrange travel schedules and ticketing for participants in external meetings/workshops/seminars

· Facilitate payment of per diem and terminal expenses for participants

F. Coordination and Cooperation with Other International or Inter-American Agencies in Duty Country 

There are no other international agencies represented locally.  The Inter-American Agency for Agricultural Cooperation (IICA) is the only Inter-American Agency represented in Antigua and Barbuda.  In 2003, the Office will:
· Consult periodically with local Office of the Inter-American Agency for Agricultural Cooperation (IICA)

· Receive visiting delegations from sub-regional, regional and international organizations

G. Finance and Administration

No dramatic changes are expected in the annual budget.

Government Subsidy:  The Government of Antigua and Barbuda covers the cost of electricity and water consumption for the Office. This amounts to an average of US$5,000 annually.
Administration: Administrative focus will be on improving the record-keeping system and continuing self-improvement of the staff to facilitate their duties and responsibilities, to enhance teamwork and to maintain high morale.  Expected activities in 2003 include:  

· Rationalize and organize record-keeping and filing system

· Foster staff development, with emphasis on computer training

H. Other activities of the OAS Office in Antigua and Barbuda:

These will focus on maintaining close communication with the Office of the Assistant Secretary General:

· Monitor political and economic situation

· Update Office of the Assistant Secretary General on current events through daily/weekly newspaper clippings and e-mail

· Submit quarterly reports on activities and current events

· Seek to replace official vehicle. 

Bahamas

A. Priorities of the OAS office in Nassau, Bahamas, pursuant to the mandates of the Summits of the Americas and of the General Assembly:

-
Technical Cooperation

· Support for Efforts of the CICAD

· Civil Society

· Natural Disaster Reduction

· Democracy

· Fight against Terrorism

· Human Rights

B. Specific Projects in each priority area:

Technical Cooperation:

Education:

· The Automation, Networking and Connection of Bahamian Public Libraries to the Internet – continuing project which was started in 2001 with the year 1 focusing on New Providence, year 2 on a few family islands and year 3 on remaining family islands. Purpose is reflected in the name of the project. Anticipated funding of $58,000 in 2003.

· Science and Technology Exhibition - ongoing project started in 2002 with the objective of training trainers in how to use science and technology as effective teaching instruments in the classroom. The project will culminate with the holding of a national Science and Technology Exhibition. Anticipated funding of $100,000 in 2003.

· Investigating the Impacts of Agriculture and the Practicality of Expanding the same in the Schools and the Community - a needs-assessment survey will be conducted, 8 training workshops will be held and conferencing with school administrators carried out followed by the establishment of agricultural units within selected schools. Overall aim is to develop a class structure with agriculture at the base. Amount requested for 2003 is $80,000.

· Improving the Instructional Program Through the Use of Information Technology – at an estimated cost of $203, 000, funding requested from IACD is $70, 000 for 2003. Under this project 220 teachers on 6 major islands are expected to be trained in teaching skills in Mathematics, PE, and the sciences and the use of IT in the teaching and learning process; 10 schools will be equipped with computers at the point of instruction.

· Fellowships
-
Graduate/PRA (self-placed and Agency-placed fellowships)

-
Undergraduate/SPECAF

-
Professional Development/short-term
-
Courses (on site and distance training)

Tourism:

· Small Tourism Enterprise Project (STEP) – Training small hoteliers in a number of areas ranging from front desk management to designing and establishing websites. STEP is a regional project in which The Bahamas has participated for the last 3 years serving as trainers as well as trainees.  The quantum of funds allocated to The Bahamas under this project varies depending on the training that is scheduled by the Unit for Tourism.

Environment:

· CPACC project - a regional project on Climate Change in which The Bahamas component was a pilot. A monitoring station has been set up and collection of data there from is ongoing.  Quantum of funds allocated to The Bahamas is not known. Purchase orders are sent to OAS/Bahamas as the need arises.

Support for the Efforts of CICAD 

· Developing National Anti-Drug Plans – This project was started in December 2001 with a workshop of stakeholders, from New Providence and the Family Islands, to develop a framework for the national plan. A change of administration in 2002 has warranted a review of the existing draft plan and another workshop may be necessary.  CICAD has agreed in principle but funding requirements have yet to be finalized for 2003.

· The Inter-American Drug Observatory – CICAD is involved in assisting countries in developing and operating their own National Observatories on Drug. A national workshop has been held, however activities under this project are yet to be defined for The Bahamas by CICAD. Talks are ongoing.

· Establishing National Demand Reduction Website – In October 2002 $4000 was given to purchase equipment, the funding level set for The Bahamas in 2003 is unavailable but the project will be continued.

· Short-term professional development courses in demand reduction and supply reduction - the number and duration of these courses vary from year to year and the information for 2003 is not known at present. The cost of airfare and per diem for 1 or 2 participants is usually covered for each course offered.

The above lists are projects already programmed and that OAS/Bahamas will be actively involved in executing. However during the course of the year other projects may come to our attention and activities undertaken, including other regional IACD or UNIT projects coordinated by other countries and in which The Bahamas will participate.

C. Institutional Presence – Specific Activities to Enhance the Image and Presence of the OAS in The Bahamas

· Release of a quarterly OAS/Bahamas Newsletter with wide circulation

· Bi-annual presentations to the Honorary Consular Corps at their monthly meetings

· Participation in activities leading up to and marking the 25th Anniversary of Independence of the Commonwealth of the Bahamas (July 10)

· Marking the Women of the Americas Day and International Women’s day with appropriate statements and Press Releases.  Discussions were held last year to invite the wife of the Secretary General or the President of CIM to address a luncheon in Nassau.  The matter will be pursued.

· Holding signing ceremonies for OAS projects with full media coverage

· Holding launching/opening ceremonies for new projects with full media coverage

· Marking the 2nd Anniversary of the Democratic Charter with a statement and round table discussions
· Collaborating with IDB and the Ministry of Foreign Affairs and Ministry of Trade and Investments to hold various forums on the FTAA process
· Attending various meetings and conferences as the OAS representative in Nassau.

· Making presentations at various fora on issues pertaining to OAS and related topics

· Quarterly presentations to schools on the OAS

D. Public Information Dissemination and External Relations – proposed activities or events to disseminate information about the OAS and activities of the OAS in The Bahamas

· Issue an OAS/Bahamas newsletter with widest possible circulation

· Continued dissemination of OAS Press Releases (generated by GS/OAS and OAS/Bahamas), Americas Magazines and various departmental/agency newsletters to all media houses

· Holding of Press Conferences for key OAS events, such as sponsoring workshops, conferences and project activities.

· Participating in round table discussions, radio and television programs and on hemispheric issues such as the Democratic Charter, terrorism, the FTAA, Women of the Americas Day, etc.

· Annual presentation to schools on fellowships and loan facilities offered by the OAS

· Annual presentation to private and public sector representatives on OAS/IACD priorities, project formats and invite project proposals

E. Horizontal Cooperation – Specific activities/anticipated programs


Not applicable at this time.

F. Support to Commissions, Offices, Units and other Departments of the GS/OAS – expected activities or visits 

To date OAS/Bahamas is not aware of any scheduled visits; however it has been the practice traditionally for notices to be received, at most, 2 weeks preceding a visit.

G. Coordination and Cooperation with other International or Inter-American Agencies in Duty Country

1. Monthly meetings with IDB, IICA and PAHO/WHO representatives to update on institutional activities, to exchange on domestic issues and to plan joint activities.

2. Cooperation with IDB to hold quarterly sessions on the FTAA to sensitize the public on the process (agreement in principle)

3. Cooperation with IDB and IICA to hold in the first quarter of 2003, a Workshop on Project Development (agreement in principle)

4. Joint media activities (to be detailed) on common issues such as Water Day with PAHO, Democracy with IDB, IACD regional project on Distance Training on Agriculture with IICA, etc.

H. Finance and Administration

The Operating Budget for OAS/Bahamas is set at $44,100 for 2003. In addition to managing these funds, OAS/Bahamas manages the IACD project funds, the total of which is unavailable at the time of writing as the IACD is yet to approve funding levels for 2003 execution. In addition, purchase orders are issued to the office as the need arises to execute projects, programs and activities emanating out of the various departments, units and agencies.

I. Other Activities of the OAS Office in The Bahamas

· Holding monthly sessions are planned for staff enlightenment on issues such as fellowships, office procedures, basic computer skills, the role and function of the various OAS departments/units/agencies, etc. 

· Encouraging staff to pursue short-term training programs on inter-personal skills, more advanced computer skills, etc.

· Attending weekly meetings of Civil Society/Bahamas

· Attending monthly meetings of Ministry of Foreign Affairs and Civil Society/Bahamas

· Exploring the possibility of developing a website for OAS/Bahamas using existing OAS website.

Barbados

INTRODUCTION

This Workplan is being prepared in keeping with the General Assembly resolution AG/RES. 1909 (XXXII O/02) pertaining to the Offices of the General Secretariat in Member States.  The principal duties of the GS/OAS Offices in Member States are the support and coordination of the Organization’s technical cooperation services, the provision of administrative support for fellowships, the publicizing of the Organization’s programmes, and purposes, provision of an institutional presence for the Organization in the host country, and support for the activities of the General Secretariat units, departments and offices. 

A. Support to the Organs of the OAS
Scheduling

	Office will provide support and collaboration to the programs, projects and activities of the Inter-American bodies such as IACHR, CIM, CICAD, CITEL, …in ways such as facilitating information exchange between the respective entities, Government ministries and NGOs, travel of personnel to workshops, meetings and conferences, coordinate on behalf of these entities activities hosted in Barbados, publicize their  training activities with a view to secure participants  and when necessary identify these individuals to participate in  such activities.

Specifically office will provide support to the Inter-American Commission of Women (CIM) as it relates to gender mainstreaming by working with the Government and the Bureau of Gender Affairs in the preparation of projects with a gender perspective.  

To strengthen the office capability to undertake this task, a member of staff will participate in a Gender Mainstreaming Project Workshop sponsored under the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality to be convened in Miami, February 2003.

The Office will continue to represent the Inter-American commission on Drug Abuse (CICAD) at its regular Bridgetown Group meetings inside and outside of Barbados and support and facilitate its programs, projects and activities duly executed in the country.  

Similarly it will support and facilitate the work program of CITEL through the dissemination of information and the solicitation and facilitation of participants to its meetings and training activities.
	Jan - Dec

Jan – Aug

Jan – Dec

Jan - Dec


B.
Support to the dependencies of the OAS

	Secretariat for Legal Cooperation
General Assembly Resolution AG/RES. 1870 (XXXII-O/02) alludes to the Inter-American Convention against Corruption and inter alia, the need to facilitate the signing and ratification of said Convention.  Office, in 2002 undertook the local coordination of an Anti-Corruption Conference to promote Barbados ratification of the Inter-American Convention Against Corruption.  In 2003, Office will “work” with Government with a view to attain the ratification of the Inter-American Convention Against Corruption and the Inter-American Convention Against the Illicit Manufacturing of and Trafficking in Firearms, Ammunition, Explosives and Other Related Materials.  Barbados signed both Conventions in April 2001 but is yet to ratify either.


	Jan - Dec

	Department of Human Resource Services
General Assembly resolution AG/RES. 1872 (XXXII-O/02) speaks to gender equality in the workplace and the requirement that women should occupy 50% of posts at each level in the OAS by the year 2005.  The office will support this initiative by giving due consideration to the matter of gender equity and equality when processing vacancy announcements, subject to external recruitment, for posts within the Organization.  In short, all things being equal, office will give priority consideration to female candidates when processing local applications for submission to the Department of Human Resource Services for a determination.

Office will undertake annual evaluation exercise of office staff within the established deadline.


	Jan - Dec

Mar - Nov

	Unit for the Promotion of Democracy

General Assembly resolution AG/RES. 1869 (XXXII-O/02) refers to the promotion of a Democratic Culture.  To this end this office will promote and publicize the ideals established in the Democratic Charter by sensitizing the population at large of the principles embodied in the Charter.  Office will adopt measures that will engender public discussions on the Charter through collaboration with the University of the West Indies (UWI) and the Barbados Community College.  Likewise discussions by the Director on television talk shows on the subject would be explored.  The distribution of copies of the Charter to the media, NGOs, public libraries and schools would be undertaken.  The latter activity would be contingent upon the UPD making available copies of the Charter to the National Office.


	Jan - Dec

	Office of Summit Follow Up

General Assembly Resolution AG/RES. 1852 (XXXII-O/02) – addresses the issue of increasing and strengthening Civil Society participation in OAS activities.  To this end, office will seek to enlist accreditation of established NGOs in Barbados to the OAS thereby enabling their participation and contribution to the activities of the Organization, its organs and entities.  To achieve this, office would provide the requisite guidance and guidelines to attain this objective.  Likewise office would support any efforts at improving current guidelines and increase participation of the civil society organizations in the OAS.


	Jan - Dec

	Unit for Tourism

General Assembly Resolution AG/RES. 1860 (XXXII-O/02) makes reference to support for the Inter-American Travel Congress coordinated by the Inter-Sectoral Unit for Tourism.  The response of CARICOM Member States to previous Inter-American Travel Congress can be characterized as indifferent.  As a consequence, the Congress has not achieved the potential and promise envisioned.  Office therefore will lend its support to the dissemination of information to the hospitality and travel sectors within Barbados on the upcoming XVIII Inter-American Travel Congress with a view to solicit their participation in the event.

Office will work with the Caribbean Tourism Organization (CTO) in establishing a work plan for the execution of OAS resources provided to CTO under an OAS tripartite agreement; monitor implementation of these activities and resources; provide support and facilitation to the Small Tourism Enterprise Project (STEP) particularly as it relates to the environmental component (CHEMI) and the Sites, Attractions and Community Tourism (SACTS) elements of the project. 


	Jan – Dec

	Office of Science and Technology (OST)

Barbados is associated with entities such as the Inter-American Meteorology System (SIM) and the Multinational System of Specialized Information on Biotechnology for Latin America and the Caribbean (SIMBIOSIS), and as such, is part of a continuing information exchange in these areas.  Office will facilitate such exchanges as required.  In addition, office will facilitate the implementation of the following regional projects coordinated by OST of which Barbados is a beneficiary:

Caribbean Icons in Science and Technology;

Strengthening Caribbean Food Safety

Meteorology for the Americas
	Jan - Dec

	Unit for Sustainable Development and the Environment

Office will continue to facilitate travel of individuals associated with the Unit, projects and activities, disburse resources managed by the area such as the Caribbean Hazard Mitigation Capacity Building Programme being executed by the Caribbean Disaster Emergency Response Agency.  In addition office will provide support and facilitation to activities such as:

Inter-American Biodiversity Information Network (IABIN) an initiative of Quebec Summit of the Americas, 2001.  

Mainstreaming Adaptation to Global Climate Change (MACC)

Caribbean Hazard Mitigation Capacity Building Programme with executing agency, Caribbean Disaster Emergency Response Agency (CDERA) and consultants associated with the programs of the Unit.


	Jan - Dec

	Trade Unit

The Unit of Trade primary activity has been to support the process to build the Free Trade Area of the Americas (FTAA).  In the process it has provided inter alia, technical assistance by way of seminars and workshops related to FTAA, particularly for small economies.  The Office has been instrumental in ensuring a Barbados presence at these training exercises, in addition, it has served as a focal point for exchange of information between the Government and the Unit.  In 2003, the Office will continue to provide support to the Unit in its training exercises through dissemination of information and representation at its training programs and undertake whatever measures that may be required to advance the Unit’s program.


	Jan – Dec

	Unit for Social Development and Education
Office will continue to be the focal point in the transmission and exchange of information between the Unit and the Government, particularly as it relates to matters pertaining to the Ministers of Labour, likewise provide support, as requested, in the Unit’s formulation of activities associated with the Young Americas Business Trust.


	Jan - Dec

	Department of Management Analysis, Planning and Support Services (MAPSS)

As a part of the ongoing modernization and restructuring of the OAS, efforts have been underway to revamp its financial information system through the adoption of the OAS Enterprise System (OASES).  The office will work with the Department of Management Analysis, Planning and Support Services (MAPS) to implement the integration of the office with OASES to carry out the financial and budgetary functions entrusted to the office.


	Jan - Mar


C. Support for fellowships and technical cooperation

	The Inter-American Agency for Cooperation and Development (IACD), a subsidiary body of the Inter-American Council for Integral Development (CIDI), manages and executes the program of fellowship and training and technical cooperation offered by the Organization. Its programs are dictated primarily by the new Strategic Plan for Partnership for Development 2002-2005 and the Mandates emanating from the Summits of the Americas. One such Mandate deals with Education which speaks to the Strengthening of Education Management and Institutional Capacity at the National Level and the use of Information Technology for Education Incorporating Distance Education.  The latter program has been address primarily through the Educational Portal of the Americas primarily utilizing the medium of online fellowships.

In respect of fellowship, in 2003 the Office will:

· Serve as the focal point in the dissemination and distribution of fellowship information on the various categories of fellowship (PEC, CEAT, CHBA), their guidelines, deadlines and eligibility;

· Office, in conjunction with the Government of Barbados, will undertake the screening of applicants applying for PRA and SPECAF fellowships prior to their submission to the Agency;

· Notify applicants of the outcome of the selection process and undertake the requisite measures to facilitate travel of successful applicants to centers of study;

· Publicize the availability of financial assistance, in the form of loans, through the Leo Rowe Fund program. 

· Seek to identify institutions/organizations willing to act as guarantor for Leo Rowe Fund loans.

General Assembly Resolution AG/RES. 1862 (XXXII-O/02) speaks to the matter of mobilizing external resources to augment the fellowship, scholarship and training programs of the IACD.  In this regard, the office will support this initiative by engaging the financial institutions and credit unions for the purpose of soliciting their interest in partnering with OAS/IACD in the funding of fellowships and training programs offered by the Agency.

Likewise, Office will approach the Student Revolving Loan Facility of the Government of Barbados for the purpose of establishing a co-financing arrangement to support educational training.  This will enable both entities to maximize their respective resources earmarked for human resource development.


	Jan – Dec
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	Technical cooperation executed through projects and administered by IACD currently are four:

· Strengthening the Capabilities of Caribbean Professionals and Micro-entrepreneurs through the use of Modern Information and Communication Technology – a multilateral one-year project designed to enhance the productivity and competitiveness of the rural sector through economic diversification and technological modernization.

· Regional Evaluation of Saltwater Intrusion of Coastal Aquifers on Caribbean Islands – three-year multilateral project – to devise a mechanism through which optimal management and operational strategies for groundwater utilization from coastal karst aquifer systems can be derived.

· Incorporating Just-In-Time Lecture Technology for the Enhancement of Distance Education Operations at the University of the West Indies – two-year multilateral project to enhance the quality and reach of existing distance education operations of the Distance Education Centre of the University of the West Indies.

· Tourism Awareness – one year national project, to sensitize the public sector and communities of their role in the tourism industry, expose community members to the critical concepts of sustainability and to encourage and facilitate the involvement of communities in all tourism development and the visitor experience through appropriate tourism awareness programmes.

For 2003, a new one-year national project entitled, “Barbados Digital Library” designed to train personnel to identify collections and develop criteria for critical activities necessary to establish a digital library is now being evaluated by CENPES.

Office will provide technical and administrative support to the projects of IACD by informing on the Agency’s regulations and guidelines, assist in project preparation and execution, and ensure the timely submission of reports pertaining to the projects.

· An activity of the Agency is the application of Best Practices designed to increase efficiency and transparency in Government operations while deterring corruption, strengthen democratic governance and foster economic growth.  In this regard, the Agency has undertaken to promote Government Procurement, E-Government and Rural Connectivity and Energy Initiative as a tool of Government operations.  In support of these Best Practices applications, the Office in 2003 will seek to promote within Government the adoption of these applications as a tool for its operation.  Similarly, Office will undertake discussions with CDB to ascertain its interest and commitment to provide grants and soft loans for the preparation and implementation of projects emanating from these best practices activities.

· To reinforce the program Office will explore with Government the possibility of their identifying local institution(s) with established Best Practices characteristics and capabilities that could be replicated and transferred to other countries in the Americas.
	Jan - Dec


D. Institutional Presence

	To promote institutional presence of the OAS in Barbados, Office proposes to undertake the following activities:

· Commemorate Pan-American Day through a celebratory church service, and the hosting of a televised discussion on a topic relevant to the inter-American system.

· Conduct press briefing on OAS activities;

· Arrange Press conferences for senior level officials visiting the country;

· Establish link with senior local journalists and media houses and personnel of the Department of Public Information;

· Represent the General Secretariat at official functions hosted by the Government of Barbados, private sector and the diplomatic corp.
	Jan - Dec


E. Public Information

	In 2003 the office proposes to submit periodically to the Department of Public Information, information outlining the public relations activities undertaken locally by the office.  Likewise, it will inform the Department of Public Information in advance on activities coordinated by the office so it can be given due publication in the Department news releases.  Funds permitting consideration will be given to creating a web page for the office.  To fortify the office’s capability in the dissemination of information it will continue to utilize the Government media (Government Information Service [GIS]) on a pro bono basis.  The press releases from headquarters together with the electronic magazine, Americas Forum, will be distributed to Government, embassies, international organizations and civil society.  Senior Government officials and Ministers will be invited to participate in OAS executed projects, workshops and seminars.

Information exchange between the Office and the Units will be encouraged through the provision of information on local activities which may be of relevance to their program.
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F. Coordination and Cooperation with other International and Inter-American Agencies in Duty Country

	The office participates in regular meetings convened by donor agencies.  These meetings serve to inform on the respective activities of the various agencies and to explore possible areas of collaboration.  Areas for potential cooperation and institutions with which collaboration is envisioned are as follows:

· CDB in Best Practices applications

· CDERA in hazard mitigation

· PAHO in Health and Tourism

· UNDP in constitution reform and governance

· USAID/Office of US Foreign Disaster Assistance (OFDA); disaster preparedness.

In 2003 Office will collaborate with CDERA in the implementation of a Caribbean Hazard Mitigation Capacity Building Program funded by Canada and executed by the OAS.

In addition, Office will continue to seek out opportunities for collaboration with other donor agencies as their programs are developed and approved.
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G. Finance and Administration

	In 2003 the office will undertake the following:

· Plan, direct and supervise the activities of the office;

· Administer the approved resources and means of the office;

· Administer and supervise the disbursement of funds to projects and monitor their executions;

· Report on a daily basis to Headquarters the financial transactions of the office;

· Submit a bimonthly rendition of accounts transacted by the office, in addition to monthly leave reports;

· Submit quarterly duty-free reports to Headquarters;

· Submit biannual activity report of the office.


	Jan - Dec


H.
Other Activities of the Office

	· Undertake the sale of Americas Magazines through a subscription program and a distribution network.

· Monitor quota pledges and payment to FEMCIDI to ensure Government payments are current.

· Office will continue to pursue discussions with the Government on the matter of subvention for the operations of the office.

· Provide support and facilitate the activities of any other area in Headquarters whose work plan may require such assistance in the execution of their programs in the country.
	Jan - Dec


Over the preceding twelve (12) months the office has not been in receipt of any funds or subsidy from the Government of Barbados, neither has it obtained any income arising out of its operations.

Belize

GENERAL OBSERVATION

Before outlining the Work Plan 2003 of the OAS Office in Belize, please allow for making some general observations.


As you know the Office in the member states are dependent on the programs, projects and some time even the activities, carried out by the Departments, Units and Offices at Headquarters.  These entities supposedly also have to make a work plan for the programs, projects and activities to be carried out during the next budget year.


The point is, the offices are not being informed at the time these work plans are being drafted of their involvement in programs, projects and activities to be implemented during the next budget year.  The offices are only informed one or two weeks ahead of time before an activity will be executed and the assistance or involvement of the office is requested.  So one cannot plan these activities way ahead of time.


The exception is the annual project cycle from the IACD, in which the offices are actively involved in most stages of the project cycle.  The same can also be said of the activities of the Division of Human Development of the IACD with respect to the fellowship and training program activities.


This office is always ready to assist any Department, Unit and Office in the execution of their programs, projects and activities.  What we are pleading for is to strive for a better coordination between the entities at headquarters and the offices in the member states, in order to be able to write better work plans.


In outlining the Work Plan 2003, this “coordination error” will be taken into account.

Democracy

· The UPD is providing technical assistance to the General Registry and the Elections and Boundaries Commission.  This is an ongoing project especially with the Vital Statistics Unit (VSU) of the General Registry.  The latest activity was to install a new server at the (VSU) and taking the necessary steps to ensure its best use.  Also to provide training to the VSU and EBC in the use of the new system.

· The project:  “Strengthening Democratic Governance through Research and Civic Education” is a multi-annual project that, subject to approval, will be executed starting January 2003.  The estimated budget of the project over the 3-year period is $338,630.  Expected results to get a larger segment of the electorate, particularly those of lower socio-economic status to adopt the concept of shared responsibility in the decision making processes that affect Belize’s social, political and economic lives.  Over the 3-year period of the project a large number of groups and organizations will benefit from the project.  In the end, civil society and community participation in the democratic governance of Belize will be increased and making democracy work better.

· Another activity that is planned to take place under this priority area is a National Conference on anti corruption.  The conference is planned for the fall of 2003.  More details at this time are not known.

Human Rights


In Belize, hardly any violations of human rights are taking place and so human rights are not a big issue in this country.  The Office does not have information on the program and activities of the Human Rights Commission, related to Belize.  The Office believes it’s important to inform that the Human Rights Commission of Belize is currently not functioning because of lack of funding.  As part of the mandate Strengthening Human Rights Systems, perhaps, the IACHR can assist the Human Rights Commission of Belize in obtaining financial support from multilateral organizations and specialized multi-lateral agencies.

Technical Cooperation


In this area the following multi-annual projects are being executed.

· Fostering the Growth of Enterprises

The purpose of the project is to assist entrepreneurs with opportunities for business expansion and growth by introducing improved technologies and better business practices to micro-enterprises.  It is expected that over the 3-year project, 600 participants will be trained in BEST Technology Centre.  The estimated budget over the 3-year period is $206,000.

· Gales Point Skills Development Project

The purpose of the project is to strengthen the services that are being provided in business development to small entrepreneurs as well as employees of the job market including daycare services and hospitality services and recruit new participants.  Expected results are training in Bed and Breakfast Operations and Daycare Services will have been provided in the village of Gales Point; the establishment of a small business cooperative for the community of Gales Point and a management group to ensure the sustainability of the program.  The estimated budget for the 3-year project is $102,500.


In the pipeline are the following projects:

· Junior Achievement Entrepreneurship Project

The purpose of the project is that Junior Achievement should have as an option for self-sustainability and in preparation for the impact of the elimination of our preferential markets and the continued process of trade liberalization.  The estimated budget for the 3 years project is $227,588.

· Development of Sustainable land-use systems on degraded tropical pastures in Belize, Central America, as a model for Mesoamerica and the Caribbean.

The purpose of the project is the development of transferable strategies for sustainable land-use of degraded pasture by an agro-forestry and forestry systems designed by a functional bio-diversity approach.  Expected results are:  The project aims to influence various sectors of society in Belize:  rural farmers and village representatives, communities, students, non-governmental and governmental organizations in Cayo and other districts.  The immediate buffer communities of the Maya Ranch Reserve (San Ignacio, Santa Elena, Cristo Rey, San Antonio. Esperanza, Georgeville, will be the initial principal and long-term beneficiaries of the project.  The estimated budget over a 4-year period is $388,042.

· “Strengthening Democratic Governance through Research and Civic Education (for further details see democracy)

Best Practices Program


The Best Practices Program for Development is now being developed by the IACD to assist member states.  This is a new programming and financial mechanism for technical cooperation based on the application of best practices perfected in the countries of the Americas and other regions of the world.  Together with mobilizing public sector practices and institutional capabilities, the new mechanisms are also intended to facilitate business and civil society participation in inter-American Cooperation.  Key objectives of the program is to support the governments of the Hemisphere in efforts to:  (1) increase efficacy, efficiency and transparency in government operations to deter corruption, strengthen democratic governance and foster economic growth; (2) modernize social services to reduce poverty.  The program will focus initially on the following areas:  government procurement, e-government, municipal development and occupational health and safety.


Presently, the Office is discussing with several government entities their interest in this new program and how the IACD can assist them best to develop ideas they may have in these initial areas into project proposals.

CICAD


The Office is very much involved in supporting the efforts of CICAD in Belize.  Support is provided to the National Drug Abuse Control Council (NDACC) of Belize in several activities initiated by CICAD of which the many meetings related to the MEM and participations in workshops, seminars, trainings.  Currently, NDACC is conducting the CICAD funded project:  “Survey of Secondary School Students in Belize”.  The project is coordinated by CAREC with participation of UNDCP and CICAD.  The costs of the project are $10,650.

Natural Disaster Mitigation 


Support is provided to the Unit for Sustainable Development and Environment with respect to activities related to Climate Change and Disaster Mitigation.  The Focal Points for these areas, the Meteorological Office and the Ministry of Economic Development, are supported by the Office in activities initiated by USDE.  Currently, meetings are being held in the context of the MACC, which is the successor of the CPACC.

Fight against Terrorism

The Office is not much involved (yet) in this priority area.  The only activity initiated in this area with involvement of the Office was the workshop:  “Basic Training for Airport Security Personnel and Aviation Security Instructors” in which airport security personnel from Belize participated.  The Office is not informed whether programs and or activities are planned to be executed in 2003 for which Belize will be invited to attend.

Institutional Presence

· Liaise on regular basis with government agencies and the general public to maintain the institutional presence of the OAS in Belize.

· Office will cooperate with the Department of Public Information to promote the image of the OAS through country awareness programs.

· Relocating the Office to Belize City contributed to the enhancement of the image and presence of the OAS in this country given the number of calls received from people requesting information about the Organization.  Even the Mayor of Belize City visited the Office at its new location, to investigate possibilities of cooperation between the City Council and the Organization.

· Office is studying the possibility to start its own website.  The realization of this activity depends for the most part on the availability of funds, because the 2003 budget will be decreased.

Public Information Dissemination and External Relations

· Publicize the activities of the OAS with emphasis on OAS technical cooperation

· Maintain regular ties with the media to promote the activities of the OAS

· Issue of OAS Brief, quarterly bulleting of the Office in Belize

· Provide on a monthly basis to the Department of Public Information, information on the activities of the Office and OAS media presence in Belize to be included in the monthly electronic magazine “Americas Forum.”

Support to Commissions, Offices, Units and other Departments of the GS/OAS
The Office is providing on a regular basis support to:

· Inter-American Drug Abuse Control Commission (CICAD) (see further support for the efforts of CICAD above)

· Inter-Sectoral Unit for Tourism

· In the context of the STEP project Net Corps Americas volunteer are assisting small hoteliers in the use of new information technologies.

· Steps are being taken to the opening of the remainder of the Walk-in-Resource Center.

· Unit for the Promotion of Democracy (see further under Democracy)

· Unit for Sustainable Development and the Environment (see further under Natural Disaster Reduction)

Division of Human Development of the IACD

· The DHD is developing in response to mandates from the member states a new program:  Corporate Scholarship Program.  This Program will seek to obtain additional funding from the private sector to support the co-financing of OAS fellowship and training programs.  New activities will be undertaken in this regard and visits are expected.

· Continue the ongoing activities of support to the Division of Human Development in the implementation of the fellowships granted to Belizean nationals and report on the progress of the fellows.

Horizontal Cooperation


No specific activities are undertaken in the area of horizontal cooperation.  If the new programs related to Best Practices for Development will be developed and executed, then new activities will be undertaken and visits will be expected.

Coordination and Cooperation with other International or Inter-American Agencies in Duty Country


Belize is a small developing country and as such the presence of offices of international organizations is small.  In spite of this representatives of the international organizations and also representatives from accredited embassies are meeting on a non regular basis.  The aim of these meetings is to exchange information on project execution and other matters of importance to the donor community.

Finance and Administration


These are the ongoing activities with respect to amongst others:

· Meeting with the staff periodically to evaluate their performance, and if necessary to adjust goals.

· Prepare monthly renditions on the financial activities of the Office to be submitted to the Department of Financial Services at the beginning of each month.

· Prepare and submit report on releases.

· Prepare budget expenditures for each month and make necessary preparations for these expenditures.

· Expect new activities with the introduction of the OASES System.

Other activities of OAS Office in Belize


This Office is actively involved in the facilitation process related to the territorial differendum between Belize and Guatemala.  The facilitation process will reach a high point when the facilitators will issue their proposals


New activities are expected with respect to these recommendations, the referenda to be held in both countries and the follow-up there after.


Please note that Work Plan for 2003 is not limited to the activities and projects outlined above.  It may be possible that new projects and/or activities may be developed that will have to be executed during 2003.

Funds and/or Subsidies

This office has not obtained any funds or subsidies from the Government of Belize.  The only income obtained is from the sale of the office vehicle.  The vehicle was sold as salvage for the amount of BZ $1,500 which is deposited in the account of the Office at the Belize Bank and which was reported to the appropriate authorities at headquarters.

Bolivia
A.
Pursuant to the mandates from the Summits of the Americas and the recommendations of the General Assembly, the OAS Office in Bolivia intends to focus its activities on the areas described in the following paragraphs.

1.
Essentially, we will continue with the technical and horizontal cooperation that we have been providing to date, and that will remain the basis of our work during the coming year.  This cooperation is of immense value to the Bolivian government and to civil society in the country.  We hope to secure IACD financing for cooperation projects in the areas of Education, Science and Technology, Social Development, and Disaster Mitigation.

2.
We will continue with the projects on decentralization and local government, e-government and transparent procurement, without neglecting the projects that CICAD has been so successfully pursuing in the areas of alternative development, money laundering, trafficking in precursors and, more recently, arms trafficking.


The Unit for the Promotion of Democracy has an important project under way for strengthening democracy through assistance to the National Elections Court, the Secretariat of Congress, and the Office of the Vice President.

3.
With signature of the agreement between IACD and LASPAU, new opportunities have been opened for training at the undergraduate and postgraduate level for students and for officials of the Bolivian government.  It should be noted that the OAS is the second-largest provider of training opportunities in Bolivia, and is exceeded only by Japanese cooperation, which has an ample budget that allows it to offer many more courses than our institution.

4.
When it comes to combating terrorism, the Office participates only indirectly in Bolivian government efforts, primarily through training for the national police.

B.
Because of various factors within the Organization and beyond, the IACD projects that have been conducted in Bolivia have not been brought to a conclusion.  For this reason, we have requested an extension so that they can be 100 percent executed during 2003.  This means that we will be administering existing and new projects at the same time, as part of the technical cooperation package that the Agency is providing to Bolivia.

We may take as an example the project for development of the Rio Bermejo Basin, which the OAS has been supporting for more than a decade.  That project has funding for two or three more years, and efforts are currently devoted to carrying out the works recommended in the studies that were conducted during the first phase.  These works are being financed by UNEP, UNDP and GEF.  The Office is providing standing support for this project in all administrative areas such as contracting, procurement, travel and disbursements, which amount to around $1.5 million a year.  This figure will rise in 2003, with the expansion of works under the project.

C.
In June, we participated in a seminar sponsored by the Information Division of the U.S. Embassy on the topic "The Inter-American Convention against Corruption and its adaptation to local legislation".  This seminar was attended by officials from the executive branch, the judiciary and members of the College of Lawyers of La Paz, in addition to other guests.  Our participation was based on the role that the Organization is playing in monitoring ratification, as well as the assistance it is providing to complete the studies on harmonization with local legislation.  The results were excellent, and the issue evoked great interest among participants.  This is yet another example of how we can contribute to the mandates from the Summits.  We plan to continue activities of this kind in the coming year.

The Office is also cooperating closely on project administration and has a direct commitment to CICAD for monitoring alternative development activities.  What is special about these projects is that, for the first time, international cooperation includes the marketing aspect.  These projects have awakened great interest on the part of the government, since they will allow for the worldwide marketing of certified organic products that are well received in the United States and Europe.

Two seminars on money laundering were held with the participation of the Financial Monitoring Unit of Bolivia, involving judges and prosecutors responsible for investigating crimes of this sort.  The seminars were highly successful, and a third one is planned for the coming year.

When it comes to natural disaster prevention, the Office cooperated with the city governments of La Paz, El Alto, and the Prefecture of the Department of La Paz in designing a plan for minimizing the adverse impact of the heavy rains that afflicted the region and caused many deaths and great economic losses.  Support consisted of a donation from FONDEM, and meetings with other donors to ensure that the funds would be in fact used to compensate for damage caused by the disaster.  Some of these mitigation activities will be continued in 2003.

1.
The materials produced by the Office of External Relations and the Department of Public Information were distributed without problems, and their volume increased over the months to the point where communications media that had rarely published articles dealing with OAS activities are now doing so on an almost daily basis.  They also provide the foundation for our participation in workshops, seminars, conferences and interviews.  We must point out that we are conducting this activity with no financial support from the offices that produce this material, and our Office must absorb all the costs of publication, reproduction and delivery within its own budget.  This situation needs to be corrected if we want to continue with this activity at the same level.  We must note that the costs of travel into the interior of the country for representing the Organization at public information events are fully absorbed by management, and personal funds are used to help the Organization out.  We suggest that there should be a budgetary item for covering these costs, considering that such activities help to give the OAS a living profile throughout the country.  Press releases highlight the Organization's work in various fields.  To this we must add the permanent communications that are maintained with other agencies of the inter-American system and with the United Nations.  Unfortunately, the Office's budget has no item for strengthening the OAS image locally.  It would be useful if the next budget could include funds to ensure continuity for this activity.

Negotiations were undertaken this year with a national distributor, to facilitate the sale and distribution of Americas magazine.  That publication has a wide following in the country's major cities, including La Paz, Cochabamba and Santa Cruz, where university teachers and students make great use of it.

2.
We are working very closely with the Agency's units and departments, providing help to them in all their activities in the country, such as receiving visiting project specialists, preparing their local agendas, lining up appointments with local authorities and accompanying them on such visits, making travel and accommodation arrangements, etc.  All of these efforts take time and money, and they unfortunately eat into the activities of the Director, who must also attend to the regular work of the Office.  With limited staff, this situation means an overload of work, and yet we make every effort to complete all activities on time, in the hope that this situation will change in the future, and that the Office will be reinforced with additional personnel.

3.
We meet frequently with our other colleagues in the inter-American system to exchange information on the various activities our agencies have under way in Bolivia, and to seek support for continuing planned activities for which there is no budget.  We maintain cordial relations with our colleagues in the United Nations.  Among these we must make special mention of FAO, ECLAC, UNDP, UNICEF, UNESCO and OEI.  These exchanges of information and experience have yielded good results, and we intend to pursue and expand them in the coming year.

4.
Budgetary limits are a reality that we must face every day, and one that has an adverse impact on day-to-day operations such as acquisition of materials, communications, etc.  For example, we may cite the purchase of ink for our printers: because they have to print out all the documents that are sent from headquarters offices, they consume much more ink than if they were used only as printers for our regular Office work.  This situation must change, and the cost should be covered by the area concerned, since as things stand we find ourselves obliged to cut back on our regular activities, such as press conferences, celebrating Americas Day, or Human Rights Day.

5.
In 2003 we will continue to press the Bolivian Foreign Ministry to include the Office support item in its budget, as agreed in the convention that was signed more than 10 years ago, and that is now suspended.  We have been making this point for the last four years, but the country's critical economic situation has rendered our efforts useless.  In the coming year, we hope that an item for Office maintenance will be included in the Foreign Ministry's budget, and we expect it to be approved, since there is now a better disposition towards the Organization on the part of the local government.  If this contribution comes through, a portion of the funds can be used to cover many of the representational activities that now fall by the wayside for lack of funds.  We are also counting on greater support and coordination from Headquarters to persuade countries that the activities of our National Offices are essential for strengthening and preserving the image of the OAS.
Finally, we want to make clear that continued cutbacks in National Office budgets are counterproductive:  Offices are being forced to operate with less than the necessary minimum.  If this trend continues, thought should be given to eliminating the Offices. 

Costa Rica

Priorities of the OAS Office in Costa Rica pursuant to the Mandates of the Summit of the Americas and of the General Assembly


This Office can play an important role in facilitating relations with the public authorities, encouraging their commitment to fulfilling the Summit mandates and coordinating activities with international agencies represented in the country for executing and implementing those mandates locally.  To this end, it would be advisable to establish closer links with the Secretariat for the Summit Process, and to authorize funds that would allow this Office to promote and provide continuity for interinstitutional and interagency coordination.

Specific Projects in Each Priority Area


This Office has no project formulation functions, although it supports the efforts of national entities interested in presenting proposals to the Agency, by helping them with the methodology for presenting projects and providing guidance in their preparation.


This Office maintains permanent contact with the National Liaison Office (ONE) and holds working meetings with the Directorate for International Cooperation of the Ministry of Foreign Relations (ONE), for the programming of each project cycle, in accordance with the schedule approved by IACD.  In this context, the Office contacts potential project execution institutions to ensure that they comply with the standards and guidelines established by the Agency in terms of project formulation, and it provides guidance and answers questions and concerns put to it by the executing institutions.


IACD prepares a list of preselected projects and provides it to this Office, together with information requirements that must be met in order to move forward in formulating those projects.  The Office transmits these requirements to the responsible executing institutions and provides them with technical help so that they can meet those requirements within the time frames established by Headquarters.


The Office makes contact with the delegates and alternates of the CENPEs convened by IACD, to confirm their participation and to help them make their travel arrangements.


IACD provides the Office with the Memorandum of Understanding for approved projects, and the Office meets with the manager of each approved project to secure the required signature and to provide assistance in terms of disbursement procedures.


This Office plays a dual role in terms of the financial and technical management of approved projects.  In its financial management, the Office makes successive disbursements in accordance with IACD authorization, once it has certified compliance with the execution schedule and with the goals for each project execution period.  The Office must also recommend transfers of funds between items, as requested by the executing agency.  At the same time, the Office holds working meetings to monitor activity with each project, and it takes part in all events relating to those projects in the country.  As well, the Office responds to any requirements by IACD for improving project execution, and this strengthens the Office's technical monitoring role.


The Office also signs the contracts for temporary support personnel and local professional staff required by the Unit for Sustainable Development and Environment and the Unit for the Promotion of Democracy, for executing their projects in the country.

Institutional Presence

Specific Activities to Enhance the Image and Presence of the OAS in Costa Rica


This Office represents the Secretary General in technical cooperation activities, in events organized by the Government of Costa Rica, in signing the MOUs, and in other events as requested by the Secretary General.


The Office is highly regarded by the executive, legislative and judicial branches of government, and in academic, diplomatic and international organization circles.  It recommends the following steps:

· Strengthen the Office's communications role and authorize it to develop more effective links with the media and the press so that OAS activities in the country and in the region will receive prompter and broader publicity.

· Provide the funds needed for better coordination with international organizations headquartered in Costa Rica (to cover the costs of interagency working meetings, logistic expenses, publication, photocopying).

Public Information Dissemination and External Relations

Proposed activities or events to disseminate information about the OAS and activities of the OAS in Costa Rica


The Office will continue to publish its Weekly Report, the OAS newsletter OEA Noticias and circulars issued by the Public Information Office, as well as electronic bulletins released by the units.  The Office will also maintain its web page, www.oeacostarica.org, which has proven itself an excellent way of publicizing activities.


The OAS Costa Rica web page provides continuous updates on the following information for public use:

· CHBA courses.  

· CHBA courses in Costa Rica.  

· PEC courses.  

· OAS fellows in Costa Rican institutions.  

· Costa Rican OAS fellows in foreign universities.


The web page also includes information sections on each of the OAS programs, projects and activities in Costa Rica.

Horizontal Cooperation

Specific Activities/Anticipated Programs


The Office maintains close contact with the Foreign Ministry and the Department of Fellowships, publicizing specific horizontal cooperation activities proposed by Headquarters and facilitating execution by national counterparts.


The Office is regularly invited by the Directorate for International Cooperation of the Ministry of External Relations (ONE) to participate as an observer in meetings of the National Fellowships Commission, which selects and prioritizes candidates for PRA fellowships.  The Office also cooperates in LASPAU activities.


The Office keeps the ONE constantly informed of announcements and fellowship awards by IACD, and it coordinates travel arrangements with the fellowship holders and the travel agency, advises IACD of the cost and itinerary of those trips, arranges the tickets and handles tax exemptions, and issues checks for the travel agency.


The Office maintains permanent contact with PRA fellowship holders studying in Costa Rica, as well as with the corresponding institutions of study.  Fellowships students report initially to this Office, where they are provided with general information about their stay in the country, clearing up any doubts they may have, and in particular providing them with guidance on how to use the cash pay system.  Permanent links are maintained with the institution of study, in order to obtain invoices for the cost of courses, and to pay the obligations for each fellow.

Support to Commissions, Offices, Units and Other Departments of the GS/OAS

Expected activities or visits


The Office provides support to the various dependencies of the General Secretariat for all their activities in the country.


The Office fulfills many support functions for the different areas of the General Secretariat:

· Financial and administrative management functions.  The Office is responsible for administering the funds committed to each program/project/activity through the OASES system.  In making a disbursement, the Office must ensure that the funds are available and that the application is properly completed, with supporting documentation, before preparing and delivering the corresponding check.

· Technical management functions.  The Office participates in all events held in the country, at the request of the respective program/project/activity, and it holds regular working meetings with the managers of each program/project/activity for monitoring and execution support.  In particular, it cooperates actively in organizing high-level meetings in the country.

· Logistics management functions.  The Office provides accommodation and logistical support for programs of the Unit for the Promotion of Democracy and the Unit for Sustainable Development and Environment.

· Institutional management functions.  The Office provides important support for projects, facilitating high-level contacts with the Costa Rican government, financial agencies and diplomatic offices in the country.  

Coordination and cooperation with other international or inter-American agencies in duty country
Specific activities 


Meetings will be held with all international agencies represented in the country, for purposes of coordination and the exchange of experience

Finance and Administration


The Office will be responsible for administering the funds earmarked for each program, project or activity, making disbursements, ensuring the availability of funding, recording disbursements in OASES and preparing checks to cover expenses.  As well, it will sign project-related contracts for services requested by substantive headquarters areas, it will participate in all events held in the country, and will hold regular working meetings with the managers of each program, project or activity, for purposes of monitoring and improved execution.

Other activities of the OAS Office in Costa Rica


The Office will maintain contact and hold information meetings with universities, business associations and various NGOs involved with programs of the General Secretariat, as well as with press and television media.

Funds and subsidies received by the Office

The Government of Costa Rica contributes US$24,000 for maintenance of the Office each year.  Payments are made in monthly installments, in national currency.  In addition, IICA provides free premises for the Office, for UPD projects, and for administrative management of the USDE project, including water and electricity services.

Dominica 
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Dominican Republic

1. Basic Planning Hypotheses

The General Context

· The OAS is a reasonably well known entity in the country given the highly visible role it has played in the political life of the country, including some critical moments in earlier decades.  The Office can therefore make use of a positive attitude to the Organization on the part of national public figures.  However, it also needs to address the reality of a period of relative inactivity during the most recent decade coinciding with long periods when the Office had no resident Director. 

· Moreover, the Office had very little outreach beyond a very limited number of specific Government entities, and almost no relations with civil society and the business sector.  In the last five to eight years, the power and influence of the business sector in the life of the Dominican Republic has become equal to that of government while nongovernmental entities of various kinds have taken on a much larger role in public affairs( this represents a major systemic change in this country.
· Little or no attempt was made by the Office during recent years to present the OAS outside the metropolitan area of Santo Domingo.  While this remains a highly centralized country and the military and security apparatus never very far from the scene, actual decision making and assertion of power is becoming more diffused every year. 

· Government wishes the OAS Office to play a more visible role, coincident with the Organization’s greatly enhanced mandates, in particular those reflecting the Summits process that are relevant to its political and development agendas.  It realizes that the OAS can serve as an useful instrument to accompany the country’s emergence from a period of relative isolation and introversion into a larger actor in regional affairs, in which it aims to portray itself as a technologically attuned modern economy operating within a stable democratic system that is attempting to deal with deep seated structural problems of poverty and income disparity.

· The resident international community – both diplomatic missions and international organizations – is very large, considering the country’s size and this community is growing, especially in the economic and environmental areas.

· All of this means that the Office must be responsive to and often accompany Government Ministers and their staff in numerous high level public events as well as meetings of a technical nature in which the OAS mandates are directly involved.  In doing so, it needs to work more creatively with other important actors, including the resident international community.

2. The Operational Environment  in 2003

Over the last 18 months, the current government has been engaged in a sustained high level of economic and political activity, and the downsides are starting to show – overheating of many sectors in the modern economy and the financial sector, fractures in national unity, and most specifically increasing public discontent with big business – whether these are public or private enterprises.  There is widespread feeling that Government has been living beyond its means and that something will have to give in its current economic orientation within the next year.  Its has applied nearly all the monetary policy levers its has and now must resort to fiscal policy instruments, the most important of which is to reduce government expenditure, especially if it is to meet the increasing debt burden which continues to destabilize (devalue) the currency and thereby lead to increases in inflation that had previously been kept well under control.  Government is working hard to obtain private sector support for its economic directions, without jeopardizing its social investment programs.
Next year will be one in which political campaigning for the 2004 Presidential elections will completely monopolize the domestic agenda as the three parties numerous hopefuls compete to be selected as the official candidate.  The continuing conflict over the membership, structure and role of the Electoral Commission has been symptomatic of tensions( the OAS has carefully stayed out of this partisan debate up to now, but it will be important that it be resolved before campaigning formally begins.
Overall, short term, rather than strategic perspectives will predominate the public debate.  The international community will be concentrating on consolidating its current activity and avoiding being drawn into new commitments that could become part of the campaign.

In terms of Meetings and Conferences activity in the DR, 2003 will be much less active than the current year (which saw the Ibero-American Summit, CIM Assembly, Vice Ministers of Trade, and Inter-American Commissions of Labor and Ports among the most important events).  The only high level inter-American meeting currently scheduled is that of the LAC Telecommunications Ministers as a UN Summit on Knowledge Society Preparatory at the end of January, in which CITEL will be the OAS lead agency.

At the level of OAS funded IACD technical cooperation projects and training programs, the current level of activity is expected to stay constant.  There are no other T/C activities in the pipeline from other parts of the OAS, except CICAD. 

3. Priority Areas of Attention by the OAS Office

In summary, there is considerable scope for creating an enhanced OAS presence. But because the basic budget and staff parameters are inflexible, and at the same time the Office must ensure a minimal representational function and local funds administration that forms its basic modus vivendi, reality dictates that there must be a focusing of priorities for sustained pro-active work in a few principal areas that complement the Organization’s and the country’s agendas.  This is the only way to avoid giving rise to expectations that cannot possibly be fulfilled.  Moreover, since next year will be the last year of the current Government, these issues should be of a transcendental and “bipartisan” nature that will confront any government, and attention should be given in complementary fashion to building partnerships and contacts outside of the partisan political arena.

Priority 1:  Anti-corruption and related issues of good governance

This is without doubt the principal OAS agenda item resonating in this country and in coming years, strategies to combat corruption will be increasingly complex and more comprehensive as the number of actors and support mechanisms grow.  The prevailing concept that bad government and corruption is simply a matter of individuals that need to be punished is gradually being replaced by a consensus that systemic solutions, including but not restricted to the judicial and penal system are what are needed.  In this regard, the Inter-American Convention is seen as the framework around which consensus can be build and actions undertaken.  The Office will need to look to the GS/OAS to provide continuing support to accompany action be taken by national actors in the executive, legal and legislative areas.
Priority 2:  Outreach to nongovernment sectors and actors especially in the program areas of social development and environment.  

Here are a number of other OAS agenda topics with whom the Office is already working with government ministries.  These include eight areas in particular(
a. various education policy areas, including civic education programs 

b. violence against women and women participation in public affairs,

c. drug abuse programs, 

d. the preservation of cultural heritage, including cultural tourism,

e. children’s rights,
f. resource conservation and environmental protection, 

g. the application of IT programs to communities, and 

h. labor force upgrading in preparation for FTAA through small and medium business development.  The strategy here will be to work with the sponsoring government ministries to help them obtain greater participation of non-governmental constituencies in support of their work.  The Office will count on the support of the technical areas 
of GS/OAS but will also call on the Civil Society unit of the Secretariat for Summits Follow-up to provide guidance on successful practices in other OAS member countries

Priority 3:  The “Hispaniola” factor


The Haiti relationship is the most important “international” topic on the national agenda( in reality it is a domestic issue.  (The only other topic that is close to this one in importance is the country’s complex set of relationships with the US–and this is not one in which the OAS can play any significant role).

The continuing Haitian crisis and the September 2003 sunset clause attached to the OAS Special Mission and holding of elections mean that whatever can be done to help the Mission in the way of logistical support or intelligence gathering, should be done. A continuing series of papers on the binational relationship will be undertaken as a basic step in order to keep OAS HQ and the Special Mission informed.

In addition, given the fact that the resident international donor community in Santo Domingo has considerable financial resources it is willing to provide in support to the Government and other local development organizations in dealing with its Haiti relationship is reason for the OAS Office to actively play its part in promoting balanced approaches.    

4. Operations of the Office 

The Office, dating from the 1960s, occupies the top floor of a government owned building, with a larger and considerably more modern IICA office on the ground floor. 

The SG/OAS Office is showing the effects of a long period of neglect. With an annual operating budget of approximately $19,000, of which approximately 75% is spent on cleaning/security services and equipment maintenance, items of repair and capital purchases needing immediate attention are estimated to cost approximately $2,000. For the last 7 years, the Government has not complied with its 1967 Agreement with the OAS regarding the provision of a token annual contribution for office maintenance.  On the positive side, however, it should be noted that the Office facility is provided rent free and the OAS has never had to pay for electrical, and water utilities, only its (tele) communications services.
From a management perspective, the assumption is that Office staff will continue to be composed of a Director, Administrative Assistant and Office Messenger.

Taking all these factors into account, it can be said the Office is currently underutilizing its potential.  Considerable upgrading of office systems and physical appearance will be necessary to make up for the years of neglect and to attract in clients.  Attempts will be made to get business to support some of the costs of this.  Efforts will also be made for Government to provide its annual contribution to the office maintenance.  However, these efforts will need more than the current moral support from HQ for its activities and greater flexibility in the use of its meager budget resources.

The current physical layout disposition of the Office can be used to greater advantage.  There is unused space for work stations for visiting Missions to be made available to other occupants prepared to defray office costs, for example, organizations or Projects that are responsive to the Office’s agenda.  (Currently, one project entity–a local Dominican NGO resulting from a previous OAS environment project–has been occupying much of this space, making only a token contribution to the OAS.

Office space also exists for what could become a useful library/documentation center for researchers and others to complement the proposed outreach activity.

The move to the new Oracle 11(i) OASES financial applications OAH system in replacement of the current HQ run system in the Office will take place in February 2003. While the new system is expected to improve budget planning and funds management over the long term, in the short term based on experience elsewhere in the Secretariat, there will be teething pains that will provide increase stress on all Office staff with possible impact on its efficiency.

Ecuador

Democracy


The Office will give priority to supporting the Electoral Observation Mission for the national elections to be held on October 20, 2002.  To that end, the Office is currently coordinating a series of meetings with international agencies interested in the elections process, in order to coordinate the work of each of those institutions.  Special support has also been provided to UPD for developing and implementing the electoral technical assistance program for the Supreme Elections Tribunal, which is to be completed by the end of July.


The Office has also given priority to working with UPD in this area, with a view to strengthening the following areas of work:

· The decentralization process.

· The dialogue roundtables.

· Support to Parliament.

· Democratic practices and values.


Work is now underway to design a program of dialogue roundtables with the National Modernization Council (CONAM) for supporting the decentralization process, and with the national Congress to implement a training program for an "Oversight Project" [Proyecto de Veedurías] in order to encourage citizen participation in exerting social control over the management of social programs.

Terrorism


The OAS Office in Ecuador will give priority to supporting the UPD program to develop a parliamentary strategy at the national and subregional levels to help the legislative branches strengthen their role as well as to provide timely legal and political responses to combating terrorism, and to ensure approval and enforcement of regional and international instruments to that end.


The Office has also supported the Seminar on Combating Money-laundering through the Judicial System, and will be monitoring its progress.


Training courses will be held to increase the efficiency of judicial proceedings and the quality of court judgments in cases of money laundering, in accordance with the following outline.


The first round of courses will be held in Argentina, Bolivia, Chile, Ecuador, Peru, Uruguay and Venezuela.  The purpose will be to reinforce the prevention of money laundering, and to strengthen the punitive system.


The courses will be provided in three series: one series will cover three countries (Chile, Argentina and Uruguay), while the other two will cover two countries each (Bolivia and Peru, Ecuador and Venezuela).


Participants in the courses will be judges and prosecuting attorneys.  Groups of between five and 20 officials will be formed for each country, at least five of whom will have responsibilities for a jurisdiction other than the national capital.  Eligibility criteria for participants were established by CICAD-OAS, as executing agency, and the national authorities responsible for the judiciary and the Attorney General's Office, as counterpart, in agreement with the Bank.

Human rights


The Office receives complaints and denunciations of various kinds, which are presented and transmitted without further processing for the attention and analysis of the Inter-American Commission on Human Rights.  In several cases (without issuing an opinion), we have taken information that victims have insisted on bringing to the attention of the Director, although we always explain to them that our official role is not to go into the substance of the case, but to leave that exclusively to the IACHR.


The Office also provides judgments and related documents on cases that have been concluded, to the people involved, including lawyers, students, professionals and human rights NGOs in Ecuador.


We meet on a fairly regular basis with Ambassador Prado Vallejo, a member of the IACHR, to examine issues relating to the human rights situation in Ecuador, as well as questions regarding dissemination and the training of professionals and university teachers.

Technical cooperation


Projects with the Cooperation Agency are transmitted through the Cooperation Institute of the Ministry of Foreign Relations.  For this purpose, we exchange information with the head of that Institute, Ambassador Juan Salazar, with whom we prepare annual project proposals that are analyzed by the Agency.  In the last two years, six projects were processed, approved and executed (or are underway).  The projects for 2002 are the following:

1.
Diversifying the use of the Totora reed [Schoenoplectus californicus] and marketing its handicraft products.

2.
Development of subcontracting units in the forestry sector.

3.
Small-scale metalworking industry in Pichincha

4.
Sustainable development of the headwaters basin of the Rio Ambato.


Proposed FEMCIDI program for 2002

1.
Vocational training for persons with physical disabilities.

2.
Vocational training for persons with disabilities.

3.
Education for converting the culture of conflict into a culture of peace through reconciliation procedures.

4.
Technical and pedagogical implementation of special education in Ecuador.

Support for CICAD efforts

Drugs Observatory


The presence in Quito of the CICAD lawyer Franklin Zambrano gave rise to implementation of a computerization project known as the "Observatory", for unifying the regional database for defining policies and activities to reduce drug consumption.  The Office will serve as the liaison point and the procurement body for equipping the Observatory, on the basis of the best local offers, and will also monitor project activities.  The project is expected to begin in October of this year.

Preventive crop project in the Sucumbios zone


In follow-up to the agreement signed by David Beall and Foreign Minister Moeller, the Preventive Crops Project has been launched in the border region with Colombia, in the province of Sucumbios.


The Director of the Office is a member of the management committee, and the Office is therefore involved in project execution, for which it has an activities schedule and a procurement plan.  In the first month, 134 rural and indigenous families took part in training and received practical guidance.  The project is expected to result in a significant increase in the number of legitimate producers in the zone, growing coffee, black pepper and other crops.

Reducing the impact of natural disasters


The cyclical phenomenon of El Niño, which affects the Ecuadorian coast, and the periodic volcanic eruptions that the country experiences have given rise to the preparation of joint programs with Civil Defense and the Red Cross.


On previous occasions when this situation existed, the Office participated in identifying opportunities for cooperation, and it worked with the Ministry of Foreign Affairs to coordinate assistance from the Pan American Foundation.


Orientation seminars have been or will be programmed in the coastal area for minimizing the impact of natural disasters.

Institutional presence


Conferences and exhibitions on the OAS activities:

· Attendance at major political events in Ecuador.  

· Contacts with national authorities in follow-up to OAS proposals and agendas.

· Media interviews.  

· Assistance to Ecuadorian institutions on possible cooperation projects.

Dissemination of information


CIESPAL: We are in permanent communication with the Journalists Training Center (for which the Office is an ex-officio member of the Board of Directors), and information bulletins about the OAS received from Headquarters are published in that institution's weekly magazine, "CHASQUI".  This support will continue in the coming year.


IECE:  We continue to provide fellowships and general information, as well as brochures on the Leo S. Rowe Fund, through the Ecuadorian Institute for Educational Credit.  The Office also provides that Center with films on the activities and purposes of the OAS for interested students.


Written press.  We plan to continue with targeted coverage, although our experience makes it clear that it is more difficult to publicize programs and activities when they are not controversial or "hot news".  For example, on the day after the coup in Venezuela, several journalists asked for our opinion about the events: in our responses, we stuck strictly to the text of the Secretary General's message.  Other examples were the Montecinos case in Peru, the application of the Plan Colombia, and the terrorist attacks of September 11 in the United States.  


We do our best to publicize seminars, programs, training and cooperation topics, but we receive little support for these efforts from the written press in Ecuador.


Universities.  As in previous years, we plan to continue accepting invitations to conferences in the faculties of international relations and political science in the University of San Francisco, the De Loja University and the Catholic University.


Broadcasting.  In contrast to the written press, radio stations have given us a number of slots in their programs, dealing essentially with the role of the OAS and the process of dialogue with indigenous people.

Support to commissions, offices, units and other departments of the OAS

Demining program.  This project, now underway in Ecuador and Peru, involves working jointly with the Lima Office and coordinating efforts and activities with UPD in Washington, as well as with the Ministry of Foreign Relations in Ecuador.  The project will be extended for two more years, providing a flow of information on issues, initiatives and activities coordinated with the OAS Peru, UPD and OAS Ecuador.


The dialogue process.  We will be providing UPD with information on the dialogue process for possible use in Venezuela.  We will also be assisting the Electoral Observation Mission in its work.


OAS General Assembly (June 2003).  The Office will coordinate the preliminary steps in the months leading up to the 2003 General Assembly in Ecuador.  This will involve maintaining contacts with the Coordination Office and with the unit responsible for the preparation of the Assembly in Quito, and supplying them with logistical, disbursement and documentation support.


Inter-American Commission of Women.  We will be working with the Ecuadorian Committee for Cooperation with the CIM (CECIM) on a four-point program:

1.
Integral training for women and the family in technical and management issues and in human development.

2.
Human rights and family violence, with legal assistance in civil matters and mediation and alternative dispute settlement mechanisms (Legal Adviser), membership in the Network against Family Violence, with participation and coordination of the Government of Metropolitan Quito.

3.
Prevention of high-risk lifestyles, with the emphasis on health and education.

4.
Training leaders in the field of urban agriculture.


Human Rights Commission.  The Office plans to furnish rulings of the Inter-American Court, on specific cases, as requested by the judiciary, legal professionals and persons involved.


Trade Unit.  We will provide this unit with information on the trade treaties that Ecuador signs as part of the regional agreements with Colombia and Peru, and any foreign trade training seminars that may be held.

Coordination and cooperation with other international or inter-American agencies in the country


We normally hold meetings with representatives of the Inter-American system.  These will involve the following activities:

· With the IDB:

a.
Support for the project of assistance to the national Congress.  

b.
Roundtables (planned).

· With the Pan American Institute of Geography and History

a.
Annual course on surveying productive areas in Ecuador, and comparative aspects with other Latin American countries.  The Latin American participants will be selected by competition, and their travel will be paid for by the OAS.

· With PAHO:

a.
Exchange of information on indigenous areas and measuring health levels in those areas.

El Salvador 

A.
Priorities of the Office pursuant to the Mandates of the Summit of the Americas and the General Assembly


In coordination with the Government of El Salvador, priority has been placed on projects and other activities in the areas of:

1.
Poverty
2.
Democracy
3.
Human rights
4.
Technical cooperation
5.
Relations with civil society (NGOs)
6.
Hemispheric security and public safety
7.
Sustainable development
8.
Science and technology
9.
Drug addiction
10.
Combating terrorism
11.
The environment 

12.
Gender
13.
Education
14.
Trade
15.
Juridical development
16.
Fostering peace and the settlement of territorial disputes
17.
Regional integration


Despite the numerical ordering of these priority areas, this in no way suggests that some are more important than others: indeed, each of them has its own sphere of competence, at both the national and the inter-American levels, and the Office provides support to all of them through cooperation with the various organisms and specialized agencies of the General Secretariat.


The priorities for El Salvador include combating poverty and improving living standards, primarily in the Cuenca del Rio Paz, in hopes of controlling and reducing vulnerability to the most frequent natural disasters and permitting a real process of sustainable development to take place.


Other priority areas include strengthening democracy through dissemination and support activities by the Office, consistent with the Inter-American Democratic Charter.


In the field of human rights, a key element in enforcing respect for those rights lies in providing support, above all in dissemination and publicity and in coordination and logistical support for missions and activities of the Inter-American Commission and the Inter-American Court.


Another priority area has to do with the exclusion of women and youth, as well as persons with disabilities, who find themselves marginalized in terms of their possibilities for education and employment, which means that this area is one where support is becoming ever more indispensable.


The environment, sustainable development, and reduction of vulnerability to natural disasters, given the fragile setting of the country and of Central America, which is constantly exposed to floods, earthquakes and deforestation, make it imperative to reduce the potential impact of destructive natural phenomena to avoid the costs of reconstruction and to lay the basis for recovery that will lead to transformation and sustainability.


Among the member countries of the Trifinio Plan, there is concern over the accelerated deterioration of renewable natural resources, now apparent in the ecologically fragile semiarid areas that make up the Trifinio region.  This process of degradation has severe consequences, because of the desperate conditions in which most of the people in those areas are living: it renders productive efforts fruitless and leaves farmers and other rural workers in situations of extreme poverty.  In this area, the Office is providing support to strengthen the technical and administrative capacity of the Ministry of Agriculture for executing the Project for Sustainable Development in Ecologically Fragile Rural Zones of the Trifinio Region (PRODERT).


In light of the growing incidence of drug trafficking and efforts to eradicate it and reduce drug addiction, the regional Office, with the support of the Inter-American Commission for Drug Abuse Control (CICAD), is working closely with the Government of El Salvador to formulate and execute a national plan to combat drug trafficking and to reduce drug addiction.


In the area of fostering peace and settling disputes, it is important to provide support for resolution and implementation of proposals for frontier development projects, in accordance with the OAS Charter, for resolving territorial disputes between El Salvador and Honduras over the Delta of the Rio Goascorán.


In the field of hemispheric security and public safety, combating terrorism has become a dominant concern since the attacks of September 11, and the OAS and its regional Offices must provide unconditional support to this effort.


Among activities in the context of the Secretariat for the Summit Process, the General Assembly decided to increase and strengthen the participation of civil society in OAS activities, and this area of work has taken on greater importance in terms of supporting member states in their efforts to enhance the institutional capacity of their governments to receive, integrate and incorporate contributions and ideas from civil society, as well as to promote the accreditation of NGOs in the Organization's activities.


In the field of trade, both national and international, it is important to strengthen the regional and national systems of Central American countries in terms of standardization, metrology, certification and quality accreditation, so that regional producers will find a more favorable environment for marketing their goods and services, in terms of the specifications or characteristics that they must meet in the regional or international market.


When it comes to corruption, there is an urgent need to strengthen transparency in public administration, and the Office is working with the Government of El Salvador to prepare and execute a national project to combat corruption and to promote transparency in public spending.


To achieve economic and social development, it is crucial to overcome underemployment and unemployment, and the poverty they entail, and this will require greater technical, economic and political resources to increase sources of work.  In this respect, the Office is working closely with the government to generate new jobs and to provide training for the labor force.


Juridical development and inter-American law are also important concerns for the region's adaptation and common welfare, and in this respect the Office is promoting and coordinating projects to strengthen the judicial system and the rule of law.

B.
Specific projects in each priority area


Following is a list of projects that are currently underway, many of which will be pursued during 2003.


B.1.
Combating poverty

The GS/OAS and IICA have signed a technical cooperation contract with the Ministry of Agriculture and Livestock for a Project for Sustainable Development in Ecologically Fragile Rural Zones of the Trifinio Region (PRODERT), which is now underway.

Purpose of the project: to strengthen the capacity to execute technical activities under the project and to ensure effective and efficient administration of external resources.

The Office is fulfilling the following functions:

· Administration and accounting for the project's external funds over a period of five years;
· Developing tendering and competition processes for contracting works, goods and services;
· Preparing and working with legal procedures and instruments for contracting goods and services;
· Supporting the Project Execution Unit in monitoring and controlling the project's financial execution.
Expected outcomes:  alleviation of existing poverty in rural areas, and the upgrading of natural resources.
The efficient and effective administration of the project's financial resources.  

Budget: $6,900,000

B.2.
Democracy and human rights

The Director General of the Office has worked with the Universidad Matías Delgado and the Universidad Centroamericana José Simeón Cañas to prepare a series of lectures on the contents, dissemination and defense of human rights, as well as the strengthening of democracy and citizen participation in decision-making.  These lectures will be held during the first half of 2003.

Promoting the rights of women

Project:  Project for Sustainable Development in Ecologically Fragile Rural Zones of the Trifinio Region (PRODERT), now underway.

Purpose and outcome: dissemination and awareness of women's rights contained in the Universal Declaration of Human Rights and the American Convention on Human Rights.  Budget: $6,900,000

B.3.
Technical Cooperation

B.3.1.
The GS/OAS and IICA have signed a technical cooperation contract with the Ministry of Agriculture and Livestock for a Project for Sustainable Development in Ecologically Fragile Rural Zones of the Trifinio Region (PRODERT), which is now underway.

Purpose of the project: to strengthen the capacity to execute technical activities under the project and to ensure effective and efficient administration of external resources.

The Office is fulfilling the following functions:

· Administration and accounting for the project's external funds over a period of five years.  

· Developing tendering and competition processes for contracting works, goods and services.  

· Preparing and working with legal procedures and instruments for contracting goods and services.  

· Supporting the Project Execution Unit in monitoring and controlling the project's financial execution.

Expected outcomes:
Alleviation of existing poverty in rural areas, and the upgrading of natural resources.  

The efficient and effective administration of the project's financial resources.  

Budget: $6,900,000

B.3.2.
The OAS, through the Executive Secretariat for Integral Development of the Inter-American Agency for the Cooperation and Development, and the National Council of Science and Technology of El Salvador have signed a cooperation agreement for the administrative and financial services that SEDI/IACD will provide for the project.

Purposes of the project

To strengthen regional and national systems for standardization, metrology, certification and quality accreditation in Central American countries.
The Office is supporting the provision of administrative and financial services for the Integrated System of Standards, Metrology, Accreditation and Quality Certification China – CTCAP – Standards, now in execution, and has the following responsibilities:

· To make payments and disbursements as requested by the project's executive Director.  

· To prepare monthly financial and accounting reports, including banking reconciliation.  

· To prepare tenders for the procurement of goods and services for the project.  

· To prepare contracts for consultants as requested by the project's executive Director.  

· To make the necessary disbursements to the Science and Technology Authorities.  

· To prepare a procedural manual for the procurement of goods and services.  

· To conduct an audit on execution of resources provided to the Science and Technology Authorities.  

· To prepare a financial and accounting report, with banking reconciliation, three times a year.

Outcome

To provide regional producers with a favorable environment for marketing their goods and services, in terms of the specifications or characteristics that they must meet in the regional and international markets, as well as information on the different testing laboratories in the region that are accredited for assessing compliance with standards, in harmony with Central American countries' efforts to modernize their productive apparatus and to open their markets.

Budget: $2,500,000

B.3.3.
The OAS and the Inter-American Development Bank have signed a nonreimbursable technical cooperation agreement for establishing a program of "Voluntary Humanitarian Assistance in Latin America". 

Purpose of the project

To support efforts at institutional consolidation for the White Helmets Initiative, for humanitarian aid, recovery from emergency situations and alleviation of extreme poverty.

The Regional Office in El Salvador has the following responsibilities:

· Project administration and technical monitoring.  

· Monitoring of the work plan.  

· Disbursements of all kinds.  

· Contracting selected specialists.

Outcomes:

An Early Warning Plan for dealing with natural disasters, and a population that is informed and aware of the different stages of an emergency.

Budget: $85,000

B.3.4.
The OAS approved a donation for the Feasibility Study of the Program for Development and 
Integrated Management of the Cuenca del Rio Paz.

Purpose of the project

Sustainable improvement in social and economic conditions for rural people in the project area, promoting agricultural activities that will facilitate the beneficiary family's economic integration into the national and regional setting.
The Office will have the following responsibilities:

· The administration of external resources
· Technical monitoring
· Supply
· Preparation of monthly reports
Outcomes:

Improved capacities to manage and make efficient use of productive resources, and greater economic organization capacity on the part of beneficiaries, as well as higher levels of income from farming production, and rational use and conservation of natural resources.

Budget: $180,000

B.4.
Support for efforts of CICAD

B.4.1.
Project.  Strengthening national drug abuse control commissions in Central America, for which the Office is providing logistic, administrative and advisory support.

The Office has also planned a series of workshops, conferences and activities with the Ministry of the Interior and other private and public agencies.

Annual budget: approximately $40,000

B.5.
The environment and reducing natural disasters

B.5.1.
The OAS and the Inter-American Development Bank have signed a nonreimbursable technical cooperation agreement for establishing a program of "Voluntary Humanitarian Assistance in Latin America". 

Purpose of the project

To support efforts at institutional consolidation for the White Helmets Initiative, for humanitarian aid, recovery from emergency situations and alleviation of extreme poverty.

The Regional Office in El Salvador has the following responsibilities:

· Project administration and technical monitoring.  

· Monitoring of the work plan.  

· Disbursements of all kinds.  

· Contracting selected specialists.

Outcomes:

An Early Warning Plan for dealing with natural disasters, and a population that is informed and aware of the different stages of an emergency.

Budget: $85,000

B.5.2.
Under the Integrated Management Plans for the Cuenca del Rio Paz, the OAS donated $37,000 to the Government of El Salvador, through the Office of the Vice President of the Republic, for natural disaster reduction, to be channeled through the “Ahuachapan en Marcha” association.  In this project, the Office has worked closely with the association that is to manage the funds, providing training in funds management and allocation for committees in the six municipalities of the department of Ahuachapan, so that project funds will be used to provide loans to small businesses in those six municipalities, in order to enhance productive rural development in the Cuenca del Rio Paz.

The regional Office will continue providing technical training to micro entrepreneurs, as well as assistance to the credit committees in allocating and earmarking funds from the credits provided.

B.6.
Combating terrorism


The Office has published the various OAS press releases through the local media.

B.7.
Sustainable development

The SG/OAS and IICA have signed a technical cooperation contract with the Ministry of Agriculture and Livestock for a Project for Sustainable Development in Ecologically Fragile Rural Zones of the Trifinio Region (PRODERT), which is now underway.

Purpose of the project: to strengthen the capacity to execute technical activities under the project and to ensure effective and efficient administration of external resources.

The Office is fulfilling the following functions:

· Administration and accounting for the project's external funds over a period of five years.
· Developing tendering and competition processes for contracting works, goods and services.
· Preparing and working with legal procedures and instruments for contracting goods and services.
· Supporting the Project Execution Unit in monitoring and controlling the project's financial execution.

Expected outcomes:
Alleviation of existing poverty in rural areas, and the upgrading of natural resources.
The efficient and effective administration of the project's financial resources.  

Budget: $6,900,000

B.8.
Science and Technology


The OAS, through the Executive Secretariat for Integral Development of the Inter-American Agency for the Cooperation and Development, and the National Council of Science and Technology of El Salvador have signed a cooperation agreement for the administrative and financial services that SEDI/IACD will provide for the project.

Purposes of the project

To strengthen regional and national systems for standardization, metrology, certification and quality accreditation in Central American countries

The Office is supporting the provision of administrative and financial services for the Integrated System of Standards, Metrology, Accreditation and Quality Certification China – CTCAP – Standards, now in execution, and has the following responsibilities:

· To make payments and disbursements as requested by the project's executive Director.  

· To prepare monthly financial and accounting reports, including banking reconciliation.  

· To prepare tenders for the procurement of goods and services for the project.  

· To prepare contracts for consultants as requested by the project's executive Director.  

· To make the necessary disbursements to the Science and Technology Authorities.  

· To prepare a procedural manual for the procurement of goods and services.  

· To conduct an audit on execution of resources provided to the Science and Technology Authorities.  

· To prepare a financial and accounting report, with banking reconciliation, three times a year.

Outcome

To provide regional producers with a favorable environment for marketing their goods and services, in terms of the specifications or characteristics that they must meet in the regional and international markets, as well as information on the different testing laboratories in the region that are accredited for assessing compliance with standards, in harmony with Central American countries' efforts to modernize their productive apparatus and to open their markets.

Budget: $2,500,000

Projects under negotiation:

Enhancing the competitiveness of rural agroindustry enterprises in El Salvador.

Purposes of the project

To help increase income levels and improve living conditions for rural families through diversification into more profitable products.

Expected outcomes

Increase in the current market for agricultural products, technical assistance with marketing.

Budget:  $200,000

Strengthening the agroindustry cluster in El Salvador

Purpose of the project

To help strengthen the agroindustry cluster in El Salvador

Expected outcomes

Stronger linkages and institutional partnerships with government and non-government institutions and with international cooperation, by giving members of the cluster access to proper financing and enhancing their marketing capacity.

Budget:  $250,497

Solar villages.  SolarNet

Bringing electric power to isolated communities

Purpose of the project

To establish the basis for sustainable development in rural communities isolated from the electric grid, by using renewable energy technologies.

Expected outcomes


Installation of an electrification system based on solar energy


Budget:  $165,000

Enhancing the productivity and competitiveness of micro and small enterprises through the Technical Assistance Fund (FAT).

Purpose of the project

To create and consolidate a market for business development services aimed at improving the competitiveness and productivity of small businesses in El Salvador. 

Expected outcomes

Greater employment opportunities, and better international market access for small businesses.

Budget:  $135,025

Expanding the Inter-American Biodiversity Information Network

Purpose of the project

To supply the infrastructure and information requested by countries of the Americas for developing a common framework of databases on biodiversity.

Expected results

An Internet-based platform that will facilitate access to scientific information on biodiversity.

Budget:  to be allocated by participating country (Belize and Central America)

C.
Institutional presence
The Director General of the Office will give several speeches to enhance the image and presence of the OAS in El Salvador, at the Universidad Matías Delgado and the Universidad Centroamericana José Simeón Cañas, as well as in seminars with governmental and nongovernmental organizations.

The Office also intends to augment its presence by signing and participating in cooperation agreements with the President and Vice President of the Republic, the Ministry of Agriculture and Livestock, the Ministry of Foreign Relations, the Ministry of the Interior, the Ministry of the Environment, and other nongovernmental organizations.

D.
Public information dissemination and external relations
Proposed activities or events to disseminate information about the OAS and activities of the OAS in El Salvador

The fellowship program for professional training has been publicized in universities, public and private organizations, as well as through the communications media.

The Office has also issued press releases on activities at both the national and international level.

E.
Horizontal cooperation
E.1.
Mexico

Existing OAS projects relating to cooperation and best practices will be continued in specified areas, with horizontal cooperation:

· Vocational education, business management training for members of the municipality of San Pedro Noalco.  

· Development of micro and small business through comprehensive training services, provided through business service centers.  

· Sustainable tourism development in the Mayan region.

E.2
Brazil

Horizontal cooperation will continue with training assignments for Salvadorans in the hydroelectric facilities at Furnas and Iguaçu.

E.3
Argentina

The tourism development program will continue, including participatory risk management in the binational Cuenca del Rio Paz.  The environmental cleanup project in the Gulf of Fonseca, now in the planning stage, will begin next year, with participation by the White Helmets.

F.
Support to Commissions, Offices, Units and Other Departments of the GS/OAS 

The Office plans to provide full and efficient technical, administrative and logistic support to missions of the CICAD, White Helmets, IACD, OAS Units, Human Resources, CIM etc., in connection with events, meetings and other activities, before, during and after each event.

The Office will also continue to provide logistic, technical and administrative support to the following projects:

· Foundation for the Americas: technologies for the disabled.
· Strengthening the National Drug Abuse Control Commissions in Central America.
· Vocational education and business management training for members of the municipality of San Pedro Noalco.
· Rehabilitation and productive development of the Cuenca del Rio Paz.
· Integrated management plan for the Cuenca del Rio Paz.
· Design of a proposal for reconstruction and upgrading of the buildings of the Hacienda San José Ingenio, and preliminary protective works.
· Reconstruction and restoration of the San Antonio del Monte Temple at Sonsonete.
· Sustainable tourism development program in the Mayan region.
· Development of micro and small enterprises through comprehensive training services provided through the business service centers.
· Prevention and eradication of violence against women in the municipality of Antiguo Cuscatlán.
· Sustainable development in ecologically fragile zones of the Trifinio region (PRODERT).
· Integrated system of standards, metrology, quality certification in Central America CTCAP.

G.
Finance and Administration

The regional Office is responsible for financial administration of the following projects, for the year 2003:

1.
Sustainable Rural Development in Ecologically Fragile Zones of the Trifinio Region (PRODERT) $6,900,000.

2.
Integrated System of Standards, Metrology, Accreditation and Quality Certification China – -CTACP – standards.  $2,500,000.

3.
FEMCIDI $800,000

4.
Foundation for the Americas – DOL $800,000

5.
Regular Fund – $45,000

6.
Vocational education, business management training for members of the municipality of San Pedro Noalco – $95,000

7.
Rehabilitation and productive rural development of the Cuenca del Rio Paz – $185,000

8.
Design of a proposal for reconstruction and upgrading of the buildings of the Hacienda San José Ingenio, and preliminary protective works – $30,926

H.
Other OAS activities in El Salvador
Maintaining good relations with the media, universities, governmental and nongovernmental organizations, in order to achieve broad publicity for announcements and information relating to OAS programs and fellowships, in constant coordination with the ONE.

Representing the General Secretariat to the Government of El Salvador and supporting the authorities in various areas of international cooperation as well as in presenting proposals for domestic projects under the Inter-American Council for Integral Development (CIDI) and other sources of financing, in accordance with establish procedures, and the programming guidelines set forth in the Strategic Plan.

Ongoing support for the National Liaison Office of the Ministry of Foreign Relations, the Vice President of the Republic, the Ministry of Agriculture and Livestock, the Ministry of the Interior, the Ministry of Economy for presenting proposals within the established deadlines, in priority areas in which financing from CIDI and the IDB is feasible.

Ensuring the sound development of the OAS Office's relations in El Salvador and supporting activities of the General Secretariat in the country, with the Government of El Salvador as well as with other government institutions, study centers, private sector entities and civil society.

Publicizing announcements and information about fellowships; follow-up to opportunities; logistic support for fellowship holders, as well as support to the ONE which is responsible for processing fellowships.

Grenada 
	Activity
	Strategy/Action
	Time Frame
	Comments



	Convene a meeting with senior Government officials including the ONE

Participation of the OAS Grenada Office in national activities

Convene a meeting with National Coordinators and ONE

Support for Project Activities

5.
Promote the Organization of American States in Grenada

6.
Support for other activities:


Fellowships and awards

7.
Host sub-regional meetings

8.
Strengthening inter-office relations

9.
Summit Mandates:

Democracy:

Inter-American Democratic Charter

Strengthening of electoral system

Inter-American Convention Against Corruption

Human Rights

Drugs

Inter-American Drug Abuse Control Commission

Multilateral Evaluation Mechanism

Trade


	This meeting is being called to discuss a range of issues involving the OAS participation in Grenada.  The agenda of the meeting will include, inter alia, the following:

Fellowships

Technical assistance

Support for the OAS Office

Contributions

Lines of communication

The OAS Grenada Office will be required to participate in several meetings and activities convened by the Government of Grenada, e.g. National consultations, independence celebrations, etc.

This meeting signals the start of the process of preparation for national and multinational projects.  Coordinators are invited to identify project priorities.

The OAS Office will collaborate with the national authorities to facilitate the implementation of the projects.  Some of the projects require the establishment of trust funds and the selection of consultants. The projects submitted for 2003 are the following:

Integration of Information Communication Technology (ICT) in the Curriculum at the Secondary School Level.

Export Promotion-Trade and Economic Integration

Public Sector on Line Capacity

Development Program for Yachting in Grenada

Upgrading the Registrar-General Department

Strengthening Community-Based Organizations and Rural Empowerment (Regional 2002)

Training Programs in Agro-Processing (National 2002)

Mainstreaming Adaptation to Climate Change Project - MACC (Regional)

Other multinational projects.

The OAS Grenada Office will continue to produce the “OAS Grenada Newsletter” which is a mechanism to communicate with the national community on the work and activities of the OAS.

The OAS Grenada Office will continue to put articles in the national media on issues covered by the OAS to inform the public.

The Director of the OAS Grenada Office will participate on television and radio programmes to address issues related to tourism development, constitutional reform, and issues of Climate Change.

The Director of the OAS Grenada Office will continue to meet with heads and other officials of embassies and international organizations in Grenada to inform on the work and activities of the OAS and, where possible, to seek to collaborate.  The Office will continue to meet with visiting missions and officials of the UNDP, CDB, CTO and World Bank.

The Office will continue to support the activities of the national authorities in preparing candidates for fellowships and other awards.  The Office will also continue to provide advice and information to nationals of Grenada interested in receiving fellowships and other awards from the OAS.

The OAS Grenada Office has provided information to Units within the Secretariat interested in convening meetings in Grenada.  The Office is prepared to negotiate attractive cost-effective packages and arrangements for meetings.

The Office will continue to support the personnel evaluation process as directed by the Department of Human Resource Services and honour the established deadline for submission of information.

The Director will continue to meet regularly with staff members to ensure that the Office functions as a team.  Regular staff meetings and face-to-face meetings will be employed.

Staff members will be encouraged to pursue courses and training to facilitate personal development.

The OAS Grenada Office will continue to promote the Inter-American Democratic Charter to the national community.  Copies of the document will de made available through the OAS Grenada Office.  The Director will take advantage of all opportunities to speak on the subject.

The OAS, through the UPD, is working with the Parliamentary Elections Office and the Civil Registry to strengthen the electoral system.  A system of continuous registration will be instituted.

The OAS Grenada Office will continue to attempt to raise the awareness of the Convention within the country.  Several Non-Governmental Organizations (NGOs) and Community-Based Organizations (CBO) have expressed interest in the Convention.

The OAS Grenada Office will continue to promote the inter-American human rights instruments.  The Office will also work with the national authorities to ensure that the country signs and ratifies all relevant instruments.

The Office will utilize all opportunities to raise the awareness of the general population of this area of human rights.

The area of drug abuse control is a priority area in the work of the Office.  The Office therefore will continue to work closely with the National Drug Abuse Commission, particularly in the area of training and in the elaboration of policy regulations and legislation.

The country has remained an active participant of the MEM and has sent an expert to the sessions.  The OAS Grenada Office has facilitated the participation of the expert.

The OAS Grenada Office will make available to officials of the Ministry of Finance, the Ministry of International Trade and the private sector information and analysis on the negotiations for the Free Trade Area of the Americas (FTAA).


	Jan-March 2003

Jan-March 2003

Jan-April 2003

Jan-Dec. 2003

Jan-Dec. 2003

Jan-Dec. 2003

Jan-Dec. 2003

Jan.-Dec. 2003

Jan.-Dec. 2003

Jan.-Dec. 2003

Jan.-Dec. 2003

Jan.-Dec. 2003

Jan.-Dec. 2003

Jan.-Dec. 2003

Jan.-Dec. 2003
	This activity is in keeping with the relevant resolution of the General Assembly on Support for the Offices by Host Governments.  The meeting also gives an opportunity to discuss other items which are important.

The OAS Grenada Office, since its establishment, in this Member State, has worked on a wide range of issues such as education reform, tourism and the environment.  It is therefore to contribute to discussions and symposia based on the work it has carried out.

It is necessary to start the process to review the OAS rules and regulations and set into operation the elaboration of the projects.  The July 15 deadline for the submission of projects is usually very tight.

The OAS Grenada Office will work with authorities to facilitate the implementation of the projects.  The OAS Grenada Office also performs a monitoring function.

The OAS Grenada Newsletter has been produced uninterruptedly since 1993 and has proven to be an effective tool for communications.

High level meetings of Hemispheric leaders, the General Assembly, efforts to resolve political crises, Haiti, etc. have been featured in the national printed and electronic media.

Following the launch of activities related to tourism and hazard reduction, the Director has been invited to make invited to make comments on a statement.

The Office spends a considerable amount of time (30%) with fellowship applicants.  The OAS belongs to a very small group of organizations and businesses in Grenada making scholarships available.  Rising cost of tertiary education in the United States and an extremely competitive process also contributes to the situation.

The Office has the experience and the contacts to assist Units of the Secretariat interested in meetings in Grenada.  In addition, the facilities are now available in Grenada.

During 2003 staff members will pursue courses and training in a few areas.

In 2002, the Secretary General of the OAS, Dr. César Gaviria, made an official visit to Grenada and addressed a joint sitting of the Houses of Parliament on the Inter-American Democratic Charter.

The work on strengthening the electoral system began after the national elections of 1999.  The OAS, on the invitation of the Government, sent an Observer Mission to the elections.

In the course of 2002 the OAS Grenada Office, in collaboration with the national authorities, held workshops for regional participants.  The Government was also assisted in elaborating Grenada’s Third National Master Plan on Drug Control for the period 2003 to 2007.




The Government of Grenada, at the moment, does not provide any resources towards the running of the OAS Grenada Office.  The Office does not earn any income for any service performed in Grenada.

Guatemala

A.
Priorities of the Office pursuant to the Mandates of the Summits of the Americas and of the General Assembly

1. Dispute settlement (peace) 

2. Democracy 

3. Inter-American technical cooperation 

4. Education and science and technology 

5. Human rights 

6. Drug trafficking and drug addiction 

7. Corruption and transparency 

8. Sustainable development, environment, and reducing vulnerability to natural disasters 

9. Terrorism, hemispheric security and public safety 

10. Gender equity 

11. Youth 

12. Relations with civil society (NGOs) 

13. Social development, employment and labor, and extreme poverty 

14. Culture 

15. Trade 

16. Juridical development

Rationale for priorities

The numerical ordering of these priority areas does not mean that some are more important than others: indeed, each of them has its own sphere of action and competence.

In Guatemala, however, first priority must be given to dispute settlement and peace, in light of the dispute between Belize and Guatemala, and in accordance with the principles of the OAS charter.  The second line of work relates to democracy, involving various actions at the regional level in general, and implementation of the Special Support Program, approved by the General Assembly, for strengthening the democratic institutions in Guatemala, as part of the Peace Accords, in particular.  This area also includes the work being carried out jointly with the United Nations (and for which the OAS input is coordinated by this Office, together with the Office of the Secretary General and the Unit for the Promotion of Democracy) to promote and develop dialog roundtables, in accordance with the decisions of the last meeting of the Advisory Group on Guatemala (Washington D.C., February 2002).  For the time being, those roundtables are focused on four topics: the Agrarian Situation and Rural Development, Indigenous Peoples, Modernizing the Army, and a Culture of Peace and Reconciliation.  Great importance also attaches to the Office's dissemination and publicity work, to ensure that the Inter-American Democratic Charter is appropriated by society as a whole.

Also important is inter-American technical cooperation, promoted primarily by the Inter-American Agency for Cooperation and Development (IACD), involving various initiatives and innovative proposals (Best Practices Program, Special Projects, FEMCIDI Programming, Fellowships, etc.).

Education and the development of science and technology are key to the future of Guatemala.  Our work with the Ministry of Education, related to the design of IACD special projects, offers scope for growth and expansion into other areas of expertise in the fields of technical and financial management for self-financed projects.

The field of human rights is no less important, in particular because fulfillment of the Peace Accords requires a series of measures in this respect–support in the form of information, documentation and, when necessary, coordination and logistical support for missions by the Commission and the Inter-American Court of Human Rights.

Drug trafficking and efforts to reduce drug addiction have become an area of singular activity in Guatemala, as well, under the impetus of CICAD.

As an issue that strikes at the heart of good governance, the field of corruption and efforts to improve transparency in public management also occupy a prominent place.  The work of implementing and strengthening the enforcement of the Inter-American Convention against Corruption is an important part of the Office's work, in line with the proposal to formulate and execute a National Program against Corruption and to establish the National Transparency Forum.

Sustainable development and the environment, and reducing vulnerability to natural disasters, given the fragile national and Central American setting, which is constantly exposed to natural disasters, in particular earthquakes and flooding, are of great importance.

A new area of cooperation, particularly in light of the horrendous acts of September 11, relates to terrorism, which is giving rise to a new vision of hemispheric security, with increased attention to the issue of public safety.

In a country where many women and youth are still excluded from prospects for education and employment, work in this field is a high priority.

In light of the growing role of civil society organizations (such as NGOs, labor and professional associations), the General Assembly has issued specific mandates to find ways of opening the OAS to organizations in this kind.

Social development, in its employment and labor aspects and the related serious situation of poverty and extreme poverty (which afflict even countries that were traditionally considered advanced in these fields) are by definition areas where technical, economic, financial and political resources must continue to be concentrated.  The Regional Programming Meeting of IACD for Central America, Mexico, Panama and the Dominican Republic, held in July of this year in Tegucigalpa, declared the generation of productive employment to be a regional priority, consistent with the structure of the 2002-2006 Strategic Plan.

Because of its strong identity and diversity, culture occupies a specific place, in all its manifestations and expressions.  Although it has lost profile and visibility within the OAS, it has a very special place in Guatemala, because of the country’s cultural mosaic.  The Peace Accords also made reference to culture.

Now that the U.S. Congress has approved fast-track negotiating authority, trade and the issue of the Free Trade Area of the Americas (FTAA) is coming to occupy a prominent position.

Finally, we have juridical development and the continued growth of international law in the Americas, as a response to the current priorities of the region.

B.
Specific Projects in Each Priority Area


(Section to be completed later)
· Purpose of the project.  

· Expected outcomes.  

· Project budget

C. Institutional Presence 
(to be completed)


Specific Activities to Enhance the Image and Presence of the OAS in Guatemala

D. Public Information Dissemination and External Relations 
(to be completed)

Proposed Activities or Events to Disseminate Information about the OAS and its Activities in Guatemala

E.
Fellowships and Horizontal Cooperation

Specific Activities/Anticipated Programs (to be completed)

F.
Support to Commissions, Offices, Units and Other Departments of the GS/OAS.

Expected activities or visits (to be completed)

G.
Coordination and Cooperation with Other International or Inter-American Agencies in the Country

Specific activities (to be completed)

H.
Finance and Administration (to be completed)

I.
Other Activities of the Office (to be completed)

Guyana 

A.
Priorities of the OAS Office in Guyana pursuant to the Mandates of Summit of the Americas and of the General Assembly.

Democracy

The OAS is viewed as having a role to play in this sphere.  The OAS was involved in several undertakings in this vital area over the years in Guyana.  Last year, at the invitation of the Government of Guyana, the OAS sent an Election Observer Mission to the national elections of 2001 in the context of supporting the democratic process in Guyana.  OAS/Guyana supported these initiatives and will continue to keep a watching brief to facilitate meaningful assistance should it be required.

Interest has emerged in the area of conflict resolution and expressing in programmatic form youth/culture elements in the area of democracy from initial consultations.  Follow up action will be undertaken in these and other areas during the early part of 2003 with the view of submitting project proposals within the deadline dates in operation.

Continued participation in Thematic Working Group Meetings on Governance within the context of the Guyana High Level Government/Donor Coordination Process.

Technical Cooperation

Consultations will continue with the national authorities to establish their needs and priorities for OAS intervention. Information will be furnished on available assistance. 

Personnel changes, human resource restraints and lack of sufficient information have been cited as impediments to maximizing the use of assistance rendered by the OAS.  To respond to this situation, a structured meeting with potential beneficiaries of OAS assistance to deal with areas such as project programming and preparation, reporting and accounting matters for projects, possibilities for technical assistance and other requests is proposed.

Assistance will be rendered to national authorities in the formulation and presentation of project proposals in appropriate fields to meet the requisite deadlines.  Sensitization of the need to fulfill the necessary requirements to access OAS resources will be effected. 

Efforts will be directed at facilitating the implementation of project activities and disbursements of funds in consonance with project execution agreements.

Consultations will be effected with the relevant authorities on the possibilities of further joint action and consolidating the gains of projects completed in Guyana during the course of the year 2002. These include the following: 
1.
Community Based Tourism

2.
Youth at Risk - Young People Can Take the Lead.  3) Caribbean Heritage Development Tourism Project 
3.
Illiteracy and Poverty Alleviation Program in Guyana and 
4.
Commonwealth Youth Data Base Initiative.

Assistance will also be rendered in the specific projects cited hereunder.

B.
Specific Projects in Each Area

Increasing Access to Quality Education for Disabled Students in Guyana

Expected Results:  (1) Modification of curriculum in 4 core subjects for Grades 3 – 9 and acquisition of support materials for curriculum implementation; (2) Training of teachers at the resource center and the ‘parent’ schools to utilize the revised curriculum and support materials; (3) Training of parents of target students so that they could understand the new delivery mode and (4) Evaluation of impact of revised curriculum.

Budget:  US$50,000.00

Strengthening/Enhancement of Spanish Language Instruction at the Primary School Level in CARICOM Member States – Phase 2

Expected Results:
1. The availability of a quality program to all Member States, thereby enabling each one to introduce the program and making it accessible to a growing number of students; 
2. The capacity of Member States to train teachers to pilot and evaluate the program and then implement the program full scale and 
3. Capacity-building in Member Sates in curriculum development in modern languages through the involvement of their participants in the generation of the enhanced Spanish curriculum.

Budget:  US$ 42,507.00

Enhancement of the Labor Inspection Function in Selected Caribbean Countries

Expected Results:
1. Labor inspectors in participating countries trained in labor inspection techniques and four inspectors trained in systems of labor inspection.
2. Proper documentation of the evaluation exercise to facilitate sustainability of the project and the continued improvement of the Labor Inspectorates.
3. Enhanced Labor Inspection systems, adequately equipped to address the responsibility for protection of workers rights reflecting efficiency and effectiveness in their impact upon workers and establishments and 
4. Efficiency improvements in the inspectorates as reflected in increased demand for inspection services and by swifter redress of infringements.

Proposed Budget: US$92000

C.
Institutional Presence


OAS Guyana will:
1. Liaise with Government Agencies and other potential beneficiaries of OAS assistance and partners in development assistance matters in the context of joint interventions, minimizing duplication of efforts and maintaining the Institutional presence of the OAS. 

2. Consistently work to improve the image of the OAS office in Guyana so that it can be viewed as a credible business partner.

3. Establish/consolidate contacts in the different Ministries/Organizations/Agencies and

4. Publicize and disseminate pamphlets and copies of the Americas Magazine to Government Agencies, centers of tertiary education, media houses among others.  Promote the use of said magazine and endeavor to have it commercialized

D.
Public Information Dissemination and External Relations


A country awareness program will be effected including:

(
Visits to selected institutions including schools.

(
Press conferences to highlight specific achievements of the OAS.
(
Dissemination to the media (Press, Radio and TV) of presentations done and newsworthy information on the OAS. 

(
Propitious use of national celebrations (e.g. Amerindian month and Tourism month etc.) to highlight the work of the OAS in Guyana in the particular fields.
(
Dissemination of information on training programs/fellowships/student loans/possibilities of financing studies to all potential beneficiaries including conduits to those beneficiaries.

(
Make presentations to organizations/events organized by other international organizations on the work of the OAS in Guyana.

(
Presentations on the work of the OAS Office at Workshops/Seminars associated with specific OAS sponsored initiatives.

(
Discussions with/visit to organizations including other international organizations context of maximizing joint action/better issues for programmatic intervention/build bridges/heighten the profile of the OAS.

(
Consolidation of links with the communication media to promote the activities and improve further the image of OAS/Guyana particularly its relevance to the betterment of the country.

E.
Horizontal Cooperation

OAS/Guyana will seek out and share information with relevant local authorities experiences of other countries/organizations particularly OAS Member states so as to facilitate/enable horizontal cooperation.

F.
Support to Commissions, Offices, Units and Other Departments of the GS/OAS

A range of requests continues to be received by OAS/Guyana.  These include making payments to and flight arrangements for participants to meetings, use of good offices and coordination of events on behalf of the OAS Offices/Units and other departments of the GS/OAS.  These requests will continue to be met.

Efforts will be directed to initiatives of OAS Headquarters to modernize/improve functioning of the Organizations such as the OASES initiative.   

Administrative and logistical support to beneficiaries of OAS Fellowships to take up their awards will be rendered.

G.
Coordination and Cooperation with other International or Inter-American Agencies in Duty Country

Strong links on the ground with partners including specific International Organizations relevant to addressing the mandated areas of emphasis of the OAS will be cultivated and maintained.

Ongoing cooperation with other International or Inter-American Agencies in Guyana such as CARICOM, the Commonwealth Youth Program and the UNDP will continue. 

The Director will meet with the representative of IICA with regard to the joint tenancy of the office building.  Issues likely to be treated include reviewing matters of mutual interest, joint operational expenses, rationalization of office space and guidelines relative to the use of common facilities.

H.
Financial and Administration

· Continuation of the refurbishment of the entire floor of the Office
· Streamlining/improving communication equipment of the Office
· Appropriately appointing the Office with themes consistent with mandate of OAS

· Refining filing system to improve easy retrieval of information and to facilitate meeting reporting requirements
· Installing system of information sourcing to facilitate work of the Office (Policy, Political and Social Issues)
· Systematize working office procedures in keeping with guidelines in force.

· Systematize the participatory approach in the OAS Guyana Office to ensure that the input of staff members is maximized and a harmonious work environment is evidence

I.
Other Activities of OAS Office in Guyana

· Continue to take measures to effect recommendations of the Internal Audit Report dated October 26, 2001 on the GS/OAS Office in Guyana.

· Fulfill mandatory reports on the activities of the Office and other reports as requested or deemed appropriate. 

FUNDS/SUBSIDY/INCOME – OAS/GUYANA – 2002

· Guyana made a payment of US$30,000.00 during 2002 to settle its contributions relative to the Emergency Port Program and Special Port Program for the period 1997 – 2002.

· An amount of US$14,900.00 was paid as Guyana’s quota contribution during 2002.  A Quota credit of US$293.41 remains in favor of Guyana. A pledge of US$5,100.00 was made relative to CEMCIDI.

· Rent free office accommodation continues to be provided for OAS/Guyana by the Government of Guyana under the OAS/Guyana Headquarters Agreement dated April 18, 1994.

Haiti
The activities of OAS/Haiti have been effectively integrated into the work of the OAS Special Mission for Strengthening Democracy in Haiti.  The work plan of OAS/Haiti should therefore be considered in the document entitled “OAS Special Mission to Strengthen Democracy in Haiti:  Work Programme and Resource Requirements,” which is contained in CP/doc.3680/02, dated 6 January, 2003.

Honduras

A.
Priorities of the OAS Office in Honduras pursuant to the Mandates of the Summits of the Americas and the General Assembly

Democracy

Upon assuming office this year, the Government of President Ricardo Maduro committed itself to reforming the Honduran political system with a view to maintaining and further strengthening the country's democracy, which has just celebrated its 20th anniversary.  If financing is available, the OAS, through the UPD, could participate effectively in the following aspects:

1.
Technical assistance for reforming the National Elections Tribunal

2.
Technical assistance for reforming the National Civil Registry

3.
Modernizing the country's political parties

4.
Technical assistance for the adoption of electoral districts

5.
Decentralization

Human rights
The human rights situation in Honduras has been constantly under question.  Of particular concern at the moment are issues relating to children, child labor, sexual abuse, kidnapping, white slavery, youth gangs and public safety.  The Inter-American Commission on Human Rights has been conducting activities that, in our view, should not only be maintained but, to the extent possible, increased for the coming year.

Technical cooperation

Lack of funds has led to a substantial cutback in technical cooperation in Honduras.  With respect to the topic of democracy, the UPD should however continue its cooperation on electronic systems both for the National Elections Tribunal and the National Civil Registry.

The Honduran Council for Science and Technology (COHCIT) is seeking technical support from the IACD and the Unit for Sustainable Development and Environment in the use, maintenance and expansion of alternative systems for providing energy and telecommunications, especially in rural areas.

In the education field, which is a priority of the current government, the OAS is cooperating in a program of national impact known as Salvemos Primer Grado ["Let's Save First Grade"].  In the coming year, training will be completed for more than 1200 teachers nationwide.  The basic idea is to introduce new techniques of formal education and at the same time to reduce the dropout rate.

Support for the efforts of CICAD

There has been a substantial increase in drug trafficking in recent years in Honduras, which has now moved from being a transit point to a consumption center, with all the economic and social problems that this causes.  The National Antidrug Council has been working in coordination with CICAD, but further technical cooperation is required in the legal field, supply and demand, and the training of human resources.

Reducing natural disasters

The geographic location of Honduras within Central America, astride the Coco and Caribbean faults, and the narrow width of the country between the two oceans, make it vulnerable to natural disasters, especially hurricanes and flooding.  The Unit for Sustainable Development and Environment has been cooperating in a series of successful mini-projects for reducing vulnerability to flooding, providing human resource training and equipment for preventing and mitigating disasters of this type

Combating terrorism

We have had no involvement in this field, and none is planned for the coming year, except for participation in the conferences that will be held in 2003.

B.
Specific projects in each priority area

Social development and generation of productive employment

Institutional strengthening for the labor intermediation process – General Directorate of Employment

Purpose of the project:

To modernize and integrate employment services by modernizing the Ministry of Labor, based on a strategy for reducing poverty and training officials in:

· Helping job seekers.  

· Helping employers.  

· Vocational orientation and information.  

· Awareness campaigns.  

· Preparation and implementation of labor intermediation techniques. 

· Formulation of a methodological manual consistent with local conditions.

Expected outcomes:

· Significant changes in the system of free public placement services.  

· Contracting of an international expert.  

· Study and evaluation of labor intermediation.  

· Preparation of a labor intermediation manual.  

· Training for officials involved in this activity.

Project budget:

The amount requested for this project is US$23,000.

Sustainable tourism development

Formulation and harmonization of a strategy for sustainable tourism development in Honduras

Purpose of the project:

· Through dialogue and consultation, to establish policies and strategies for developing ecotourism in specific areas of the country, as priorities within the national poverty strategy.
· To design a methodology for the consultation process.
· To systematize the consultations conducted to date.
· To identify promising initiatives for other areas of the country, and to establish a process for regulating ecotourism in Honduras.
· To launch a public participation process that will involve women in development programs and projects.
· To support education at all levels and promote human resource training in tourism.

Expected outcomes:

· Preparation of the proposed methodology.  

· Consultation workshops: introductory, regional consultations, and validation.  

· Travel and living expenses for participants.  

· Preparation of documents and materials for use in the workshops.  

· Holding a National Congress on Ecotourism.

Project budget:

The total amount requested for this project is US$45,500.

Culture

Conservation and computerization of documentary archives

Purpose of the project:

· To help preserve and publicize the country's historic and cultural heritage by adapting and upgrading documents, compiling and computerizing information so as to produce printed or electronic documents.
· To create a supply of high-quality inputs and services for national or foreign researchers, using technologies that can overcome space and time constraints.
· To strengthen the social network that was created at the beginning of this project.
· To reproduce the know-how acquired in training information users and administrators.

Expected outcomes:

· Preservation of the national historic and cultural heritage by computerizing 464 documents on history, literature, social aspects, science and technology, etc.
· Making computerized documents publicly accessible.
· Personnel training (users).
· Donation of documents in electronic format to partner institutions.

Project budget:
The total amount requested for this project is US$55,000.

Education

“Salvemos Primer Grado” project

Purpose of the project:

· To introduce innovative tools for strategic education management, following the precepts of new organizational paradigms.  

· To provide training for departmental directors in strategic planning, strengthening their leadership role, in the context of decentralization.  

· To develop programs for social motivation, remedial training in Spanish and mathematics, use of officials texts, preparation of teaching materials.  

· To encourage periodic progress testing in Spanish and mathematics.  

· To encourage parents to participate in monitoring their children's learning.

Expected outcomes:

· Project monitoring tours.

· Strategic planning seminars with 17 departmental directors.  

· Special training days in four regions of the country.  

· Preparation of teaching supports, plans, tests, curricular records, etc.

Project budget:

The total amount requested for this project is US$129,175

Science and technology

Institutional strengthening for the Honduran Council for Science and Technology (COHCIT) in designing and implementing the National Science and Technology Plan

Purpose of the Project:

· To increase the technical and operational capacity of the COHCIT
· To formulate national strategies for scientific and technological development based on a national plan
· To enhance the coordination capacity of Officers responsible for scientific and technological development

· To facilitate the mobilization of human and financial resources for technological investment
Expected outcomes:

· Preparation of a diagnosis of national scientific and technological development and its impact on the competitiveness and productivity of different branches of economic activity.  

· Preparation of the National Science and Technology Plan.  

· Preparation of the Implementation Strategy for the National Science and Technology Plan, PNCyT.  

· Training for COHCIT personnel in strategic planning, technology and implementation of the PNCyT.

Project budget

The total amount for this project is US$152,650.

C.
Institutional presence

Specific activities to enhance the image and presence of the OAS in Honduras

Inter-and intra-institutional coordination, on a quarterly basis, of activities relating to institutional policy and management of the Organization as a whole, and of the different units and departments at Headquarters, IACD and the Specialized Organizations of the OAS, with personnel of this Office, the national government, the ONE, and public and private sector counterparts in the country, as well as with various diplomatic organizations and international agencies accredited there.

D.
Public information dissemination and external relations

Web page

We expect to have the Office's web page fully operational in 2003, so that activities can be publicized nationally and internationally.

NOTIOEA newsletter:

We intend to continue publishing this newsletter on a quarterly basis, as we have been doing for the last 12 years without interruption, with nationwide circulation to government authorities, the diplomatic corps, international agencies, universities, chambers of commerce and industry, and the media.

Conferences:

Active participation in institutions of higher education and public and private centers relating to the Organization, functioning, modernization, assemblies and other topics of interest on the inter-American system in general and on the General Secretariat in particular.

E.
Horizontal cooperation

Specific activities/anticipated programs

No activities have been pursued through this mechanism in recent years, but there are various fields in which it could be used effectively, as it was in the past.  We have made contact with the Embassy of Argentina to have the White Helmets cooperate in 2003 in the repair and maintenance of medical equipment and the training of trainers.

F.
Support to Commissions, Offices, Units and Other Departments of the GS/OAS

We are providing and will continue to provide support in the following ways:

1.
Missions from Headquarters

· Preparation of the agenda.  

· Contact with high-level authorities.  

· Logistical support (transportation, accommodation, equipment supply or rental, secretarial support, communications and information.  

· Preparation of interviews and press conferences.

2.
Project supervision

a.
On-site evaluation:

Verifying physical programs and periodic reports on the following projects (these projects are located along the frontier and in the interior of the country).

(Demining, solar villages, social housing reconstruction, document computerization and conservation, Omoa microenterprises project, Pulmon Centroamericano and Salvemos Primer Grado)

b.
Financial execution and control:

The OAS Office in Honduras maintains permanent contact with the following dependencies of the General Secretariat for financial execution and control of all national and regional projects conducted in the country.  First, with the Department of Financial Affairs and the corresponding Technical Units, through purchase orders.  With the Department of Personnel Services, for the hiring of temporary and local staff.  With the Department of Legal Affairs for bidding and contract awards, etc.

c.
Specific representation

At national and international events where invitations could not be accepted for financial or other reasons.

d.
Correspondence

Permanent correspondence on issues of interest, direct with the various dependencies, and via the newsletter.

e.
Reciprocal visits

In addition to those noted above, six visits of senior staff to the country are programmed for 2003, and one visit by the Director to Headquarters.

G.
Coordination and Cooperation with Other International or Inter-American Agencies in the Country

Specific activities

As noted earlier, we shall maintain cordial relations with all international agencies accredited to the country, and in particular:

· IICA, with respect to frontier development projects with Guatemala and El Salvador along the Gulf of Honduras. 

· PAHO, with respect to the demining program.  

· UNDP, with respect to the Democracy Forum. 

·  ILO, with respect to the solar villages projects.  

· The specialized agencies of the OAS, on various issues.

H.
Finance and Administration

With the introduction of the new Oracle financial system, and the recent training provided to Office employees, we expect to be applying that system in January, for processing purchase orders, checks, etc., as they relate to the Office's budget.  A similar procedure will be followed once we are authorized to incorporate the various country project budgets.

Personalized attention will be given to project coordinators in financial execution, in order to ensure efficiency and effectiveness in the use of resources and in the achievement of objectives and goals.

A computerized filing system will be introduced to replace the existing one and to reduce the paper volume.

Staff will be given training in modern information, finance and filing techniques.

The Office will negotiate with local banks to maintain and, if possible, to improve interest and commissions paid on bank accounts.

We will improve the collection of loans to Honduran citizens from the Leo Rowe Fund by establishing an individual registry and sending regular notices to beneficiaries.

I.
Other activities of the OAS Office in Honduras

This Office will continue providing broad support to Honduran fellowship applicants and beneficiaries through direct outreach programs and via the media.

Jamaica
Introduction


The 2003 Work Plan of the Office of the General Secretariat in Jamaica will seek to implement and support components of the Inter-American Strategic Plan for Partnership for Development 2002-2005 approved by CIDI on December 12, 2001.  Within the overall rubric of this Strategic Plan, the Mandates of the Summit of the Americas and the General Assembly, and in Development Partnership with the Government of Jamaica and its identified sectoral priorities, the areas set out below have been highlighted for action in 2003.


The overall focus of cooperation will be on the eradication of extreme poverty in Jamaica, pivotal to the successful promotion and consolidation of democracy which must underpin economic and social development efforts.  


Priorities of the OAS Office in Jamaica pursuant to the Mandates of the Summit of the Americas and of the General Assembly
A.
Equitable and Sustainable Economic Development:  

There will be an emphasis on the inculcation of social justice and social stability through supporting CICAD in its fight against the scourge of drugs.  The strong Jamaican drug culture and attendant security problems are perceived by the government as a major deterrent to incremental investment efforts designed to accelerate social and economic growth and development.  The security concern, manifested in acts of urban terrorism within entire communities has permeated all aspects of Jamaican life and work.  The GS/OAS Jamaica will continue to work closely in 2003 with CICAD, the Ministry of National Security and National Commission on Drug Abuse Control (NCDA) on the implementation of the Third National Anti-Drug Master Plan, now in its final stage of preparation.  It will also continue to oversee execution of CICAD’s Alternative Development Project, IPM Research Plantain Project currently being implemented by the Ministry of Agriculture and discussed in greater detail in Section B.   

Sustainable Tourism Development 

In order to enhance the country’s tourism competitiveness, while preserving environmental integrity, GS/OAS Jamaica will continue to support the work of the Inter-Sectoral Unit for Tourism through specific project activities. Continuous diversification and upgrading of the tourism product will also be an important area of focus.  The GS/OAS Jamaica will continue to work with the Ministry of Tourism the National Counterpart Agency (NCA) in achievement of this particular objective.  Specifically, the GS/OAS Jamaica will continue to support the STEP project executed by the Inter-Sectoral Unit for Tourism and discussed more fully in Section B.

Civil Society Participation, Local Government and Decentralization:  

Civil Society Participation is an area of emphasis for 2003 as GS/OAS Jamaica plans to continue its collaboration with the Unit for the Promotion of Democracy (UPD) and the Registrar General’s Department on the preparation of a Project Proposal to computerise the Civil Registries Department of the Registrar General’ s Department.  This collaborative effort is part of the OAS initiative for the strengthening of Democratic institutions. Our Office plans to continue its dialogue with the Registrar General’s Department and to fine tune project initiatives to ensure that effective, efficient government institutions, transparency and public accountability are cornerstones of integral development.

The GS/OAS Jamaica will also support the actions of the Secretariat for the Summit Process with regard to encouraging the participation of civil society organizations in OAS activities both within Jamaica and the wider Caribbean Region, as well as within the hemisphere.  This support will be in the form of collaboration with the Commission on Inter-American Summits and Management Participation of Civil Society in OAS Activities (CISC).

Specifically and in order to support implementation of Resolution AG/RES. 1852, ‘Increasing and Strengthening Civil Society Participation in OAS Activities, GS/OAS Jamaica will work closely in 2003 with CISC on Management Participation of Civil Society in OAS matters.  Some specific activities will include: 

· Identification and listing of Jamaican civil society organizations in the areas represented in the Inter-American agenda and which contribute to or have the potential to contribute in positive ways to initiatives, projects and activities executed by the General Secretariat.

· Promotion of the accreditation process of Jamaican and civil society organizations within the OAS.

· Consolidation of the database of the best practices of civil society organizations.

· Exchange of information within OAS member states and appropriate government institutions, civil society organizations and news agencies

Development and Exchange and Transfer of Science & Technology

Science, technology and innovation have a fundamental strategic role to play in integral development.  The GS/OAS Jamaica will continue its collaboration with the Office of Science & Technology (OST) of the OAS, the Scientific Research Council (SRC) of Jamaica and the National Commission on Science & Technology (NCST) to bring to fruition on-going efforts over the past three years to further the development of the Biotechnology sub-sector for the promotion of the Nutraceutical Industry in Jamaica.  Specifically, this collaboration will be conducted through FEMCIDI project, “Developing a Nutraceutical Industry in Jamaica”, discussed in greater detail in Section B.

Economic Diversification & Integration, Trade Liberalization and Market Access

The GS/OAS Jamaica will continue to work with the Caribbean Food and Nutrition Institute (CFNI) the Caribbean arm of PAHO situated on the Mona Campus of the University of the West Indies in promoting Caribbean Food Safety and the crafting of satisfactory international food standards to safeguard the health of Jamaican and regional populations, while promoting intra-regional trade in agro-processed products.  This will be done specifically through execution of FEMCIDI Regional Project (2002-2003), “Strengthening Caribbean Food Safety”, discussed in detail in Section B.

Education and Training

As noted in the Inter-American Strategic Plan, Education is indispensable to strengthening democratic institutions.  The GS/OAS Jamaica will continue to work closely with the National Liaison Office, the Planning Institute of Jamaica (PIOJ), in formulating project proposals designed to promote the development of human potential, alleviating poverty and enhancing social equity, while fostering greater understanding of hemispheric peoples and cultures.  Specifically the GS/OAS Jamaica will continue its close collaboration with the Department of Human Resources Services, LASPAU, and the Scholarship and Assistance Unit of the Ministry of Finance & Planning of Jamaica in the administration of the OAS PRA and SPECAF fellowship programmes.  In addition, GS/OAS Jamaica will collaborate with the Division of Human Development responsible for coordinating and spearheading institutional outreach activities and efforts to identify Jamaican Corporations willing to engage in co-financing for the new Corporate Scholarship Programme initiative of the IACD.

Following upon the informal mission of Carlos Humud of the IACD of August 2002, the GS/OAS Jamaica will collaborate with IACD in further development of the Corporate Fellowship Programme in 2003, in the following specific ways:

· Continuation of co-financing dialogue with Grace Kennedy Foundation, of the Grace Kennedy Company in order to finalize the Corporate Scholarship brochure.

· Preparation of listing of potential CEOs of Corporations likely to be interested in the Corporate Scholarship programme, namely, the Sandals Hotel Group, Air Jamaica, Super Clubs, Appliance Traders Limited (ATL Group), The Gleaner Company, CARREAS Group,  The Insurance Company of the West Indies (ICWI), Commercial banks and Manufacturing and Service businesses.

· Collaboration with the Executive Director of the American Chamber of Commerce to identify potential American Corporations operating in Jamaica and which might wish to participate in this initiative.

The GS/OAS Jamaica will continue in 2003 to collaborate with the IACD and the Ministry of Industry and Technology on fine tuning and formulating the “Best Practices” initiative in the area of e-government, recognizing that productive employment and training in computer services is a fast-track approach to bridging the digital divide, while providing jobs for youth 17-29 years, the demographic cohort in which the incidence of violent crime and unemployment is highest.  In the Education and Training Area, the GS/OAS Jamaica, will continue its administration of a 2-year Literacy Project discussed in detail in Section B.  It will also oversee the execution of a new project commencing in 2003 dedicated to addressing the needs of special individuals.  The project is discussed in greater detail in Section B. 

Sustainable Development & Environment 

This year has seen massive flooding devastate coastal areas of Jamaica, as well as the coffee-producing rural hinterland of the island.  The major cause identified for the devastation occurring is due less to the natural hazards themselves and more to poorly managed infrastructural development and ill-advised settlement strategy.  The GS/OAS Jamaica will, therefore, continue its close collaboration with the USDE and the Office of Disaster Preparedness and Emergency Management (ODPEM), the National Water Commission and the Ministry of Water and the Underground Water Authority, to sensitise the population via regional project outreach activities on the importance of community disaster mitigation and management.

In this regard, the GS/OAS Jamaica in 2003, will continue its collaboration with the USDE and the Caribbean Disaster Emergency Response Agency (CDERA) in the Caribbean Hazard Mitigation Capacity Building Programme, a 3-year newly initiated project, which is funded by the Canadian International Development Agency (CIDA).  The purpose of this project is to reduce vulnerability to natural hazard mitigation policies and to promote safer building practices.  This project, to be implemented in four pilot countries, will be supplemented by regional technical workshops.  GS/OAS Jamaica will support CDERA, the Regional Executing Agency and USDE with organizing travel and workshop logistics for Jamaican participants as required.

The GS/OAS Jamaica will support the work of the Renewable Energy in the Americas (REIA) Initiative whose technical Secretariat is located within the USDE.  This joint initiative includes several NGOs and is intended to support the governments of Small Island Developing States in the transition away from conventional fossil fuels and towards greater reliance on renewable energy resources and energy efficient technologies and services.  GS/OAS Jamaica will assist USDE with coordination among senior government officials as well as with travel arrangements to regional technical meetings.

The GS/OAS Jamaica will collaborate with and support the work of the USDE with regard to the Initiative of the Inter-American Biodiversity Information network (IABIN) initiated at the Santa Cruz presidential Summit on Sustainable Development and reiterated at the Quebec Summit (2002). IABIN will provide the infrastructure and biodiversity information content required by the countries of the Americas to improve decision making.  IABIN, an initiative of the Summit of the Americas, is planning to develop an Internet-based platform to provide access to scientifically credible biodiversity information currently existing in individual institutions and agencies of the Americas.  IABIN will also provide the tools necessary to draw biodiversity knowledge from the wealth of information existing in government institutions, museums, botanic gardens, universities and NGOs in the OAS member states.   IABIN is a very important initiative, helping to fulfil the mandate of the Clearing House Mechanism (CHM) on the Convention of Biological Diversity (CBD) by providing the mechanism in the Americas to promote and facilitate technical and scientific cooperation in the biodiversity area.
With their unique ecological and biodiverse island systems, the Caribbean states such as Jamaica will become an important part of this nexus.  The GS/OAS Jamaica will support this very important initiative in the following specific ways:

· Collaboration with IABIN Caribbean Consultant, Florence Sergile during her mission to Jamaica in 2003 to complete the identification of relevant institutional data and information held in electronic and non-electronic form;

· Assist in the assessment of the technological capacity and human resources existing in Jamaica; 

· Support the integration of a Biodiversity Information Project Inventory; 

· Support classification of identical Biodiversity Information projects according to their technological structure and geographical area of coverage; and,

· Support identification of agreements needs that would facilitate IABIN implementation in Jamaica.

B.
Specific Projects and Activities in each Priority Area

In identifying the specific projects and activities in each priority area, it should be borne in mind that this Action Plan must take cognizance of the fact that all the identified priorities have cross-cutting themes that mutually support and reinforce each other.  Focussing on a particular subject area, does not mean that other focus areas are excluded.  Indeed all the projects and activities highlighted for action in 2003 have several focus areas which underpin the central objective identified in the particular project or activity.

It also needs to be noted that in managing the various projects and activities, the GS/OAS Jamaica will continue to chair the tripartite oversight and monitoring committees set up to ensure smooth project implementation and to engage in on the ground problem solving interventions so as to ensure that all projects meet their identified objectives, in agreed upon time-frames and budget parameters.

These tripartite committees will meet every month to monitor project activities and to ensure that quarterly project activities are on target.  The tripartite committees will be, as is current practice comprised of GS/OAS Jamaica (Chair), The Planning Institute of Jamaica (PIOJ) ONE and the National Counterpart Agency (NCA) responsible for the day to day implementation of the particular project or activity.

Continuing Projects 2003 FEMCIDI

Development of Strategies to Achieve Full Literacy in Jamaica 2002-2003 (National)

Despite the fact that this project has as its priority focus, enhancement of full literacy amongst the young prison inmates and inner-city disadvantaged youth, there are several ancillary areas of activity.  The strong computer-focus of the project also has a strong technology emphasis, since communication and literacy skills are taught via computer and innovative radio broadcast shows.  The project is intended to serve as a pilot initiative using young first offenders who will leave the selected remand centres with basic literacy, numeracy and computer skills, making them eligible for self-employment and apprenticeship schemes once they re-enter the mainstream population.

The National Counterpart Agency is ROOTS FM the radio arm of the Mustard Seed Communities, an NGO actively involved in empowerment of the poorest in the society.  The total OAS contribution to the project, extending over two years, is US$226,000.00.

Strengthening Caribbean Food Safety:  The Role of the Consumer 2002-2003, (Regional)

The major theme of this Project intervention is enhancing the awareness of Caribbean Consumers to the vital importance of Food Safety both within the regional and global contexts.  This project theme will continue to be that of preparing regional populations for the creation and consolidation of the Free Trade of the Americas (FTAA), which is expected to lead to sustained progress in trade liberalization within CARICOM states.  At the same time, consumers are being educated on the importance of food safety and the need to control food borne diseases.  The formulation of regional phyto-sanitary standards for food imports and exports is also an important component of the project.   The overall improvement of the quality of life through healthy lifestyles and diet is also an important dividend of the project.

The OAS contribution to the project over the period 2002-2003 will be US$248,145.00.

New FEMCIDI projects 2003-2006

Supporting the Development of a Nutraceutical Industry in Jamaica - National

As mentioned previously, the GS/OAS Jamaica will collaborate with the IACD and the Scientific Research Council to ensure that the specific objectives of this Science research project for year 2003 are fully met.  This is a national project and is the natural evolution of the FEMCIDI Regional Project “Development of Biotechnologies for Sustainable Development”, a 3-year project which ended in 2001.  The specific objective of this project is to increase technical capacity and competence for the sustainable utilization of locally derived Natural Products.  It is expected that this will be done through the acquisition of appropriate extraction and standardizing of the quality and grade of selected natural product extracts.  The OAS/FEMCIDI contribution is expected to be US$100,000 in 2003.  The GS/OAS in collaboration with the PIOJ will monitor and oversee progress of the work to be implemented by the Scientific Research Council (SRC).

Centre for Advancement of Jamaican Special Needs Individuals (CASANI) – Regional 

This Special Education project is a regional initiative of the Sam Sharpe Teachers’ College, Montego Bay, Jamaica.  The college has identified a cohort of children with special educational needs.  It will be recalled that an important overall objective of the Inter-American Strategic Plan, is the assimilation of the physically and mentally challenged into mainstream economy and society.  It is the perception that few institutions exist within CARICOM which cater to the needs of individuals with special needs.  There are not enough trained teachers or resources to meet such needs.  This project intervention is intended to provide technical support for the establishment of a Centre for supporting and educating children with special needs in the Western city, Montego Bay, and which will also be able to accept students from other CARICOM States.

The project is expected to commence in 2003 and end in 2006.  The OAS contribution requested in 2003 is expected to be US$120,000.00.  The GS/OAS Jamaica intends to work closely with the PIOJ and Sam Sharpe Teachers’ College to ensure that technical facilities are made available in 2003 to begin the process of training trainers who will teach individual youngsters with special needs.

CICAD Continuing Project 2002-2003 

IPM Plantain Project

This project is an intervention of the Alternative Development Unit of CICAD.  The overall philosophy behind this initiative is to provide an agricultural alternative to the cultivation of ganja by farmers in the western rural parishes of the island.  At present the major income of small farmers is derived from the production and trafficking in ganja (marijuana).  It is a pilot project being executed through the Ministry of Agriculture.  Organically produced plantain is being raised in small plots at Bodles Agricultural Research Station.  The overall intention is to encourage small farmers to begin to plant and cultivate experimental plots of organically produced and genetically altered plantain for sale on local and overseas markets.  

The total OAS/CICAD contribution is US$57,853.00 spread over 3 years, 2002-2004.

CICAD – Implementation of 3rd National Anti-Drug Master Plan

As part of the larger fight against drug use, production and trafficking, GS/OAS Jamaica in collaboration with OAS/CICAD and the Ministries of National Security and Health and the National Commission on Drug Abuse Control (NCDA) will support initiatives to projectize components of the 3rd National Anti-Drug Master Plan, in 2003.  It is generally recognized that an effective strategy to eliminate the drug problem requires a concerted and detailed plan of action operating from both demand reduction and supply interdiction fronts.  GS/OAS Jamaica will continue to work closely with CICAD, the NCDA, the Ministry of National Security and the PIOJ in 2003 to identify components of the completed National Anti-Drug Master Plan that can be formulated into specific projects and to identify specific sources of financing and technical assistance, for implementing problem-solving approaches highlighted in the Plan. 

Sustainable Tourism Enterprise Project (STEP) 2003
As previously mentioned, in collaboration with the Inter-Sectoral unit for Tourism, the GS/OAS Jamaica will continue to work closely with the Ministry of Tourism and the Tourism Product Development Company (TPDCo) to execute selected components of this regional project.  This project was conceptualized to respond to the poor performance and low profitability of small properties in the Caribbean.

The Jamaican Tourism Authorities have signalled their interest in 2 components in particular, the development of brands and standards for hotels and ancillary enterprises in the small hotel sector, and the Caribbean Tourism Investment Fund.  The Ministry of Tourism is of the view that the small hotel sector is undercapitalized.  With the advent of environmental and cultural tourism via the INERNET, it is the intention to carry out necessary product improvement and upgrading to meet new international standards.  The implementation of this phase of the program will therefore require access to financing to support the hotel improvement work.  It is, therefore, the intention of the GS/OAS Jamaica to work with the Tourism Authorities and the Inter-Sectoral Unit for Tourism to identify specific small properties and to craft eligibility criteria for attracting specific financing under the planned Caribbean Tourism Investment Facility.  In this regard the GS/OAS Jamaica will continue to contribute ideas and suggestions through chairing the National Steering Committee appointed by the Ministry of Tourism to monitor progress of the STEP in Jamaica.

C. Institutional Presence

Public Information and External Relations

In conducting development cooperation activities, every effort will be made to expose the Jamaican Population to the significance of the work of the OAS in Jamaica.  The GS/OAS Jamaica will continue to collaborate with the ONE and the NCAs to ensure national media coverage for project launches, workshops, seminars and the like.

Care will be taken to ensure that in delivering addresses to public gatherings, the role, work and development cooperation themes and strategies of the OAS are enunciated clearly to various groups including civil society, the private sector as well as government officials.  Arrangements will continue to be put in place to ensure national television, newspaper and radio coverage of such events and speeches made.

The GS/OAS Jamaica will continue to routinely disseminate OAS news releases of the Department of Public Information to the Jamaican Information Service, the Private Sector Organization of Jamaica and the Department of Public Information of the Ministry of Foreign Affairs & Foreign Trade for dissemination through the national news networks to the Jamaican population.

The GS/OAS Jamaica will continue to distribute Américas magazines to its carefully selected roster of agencies and schools.  It will also support the initiative of the Editor of Américas magazine to identify commercial agents interested in distributing Americas to various bookshops and newsstands islandwide.

D. Horizontal Cooperation

The GS/OAS Jamaica will continue its collaboration with the Edna Manley College for the Visual and Performing Arts, the University of the West Indies (UWI), Mona Campus and the University of Technology and the Management Institute for National Development to further fine-tune proposed initiatives to have these tertiary level institutions offer partial scholarships to students within the hemisphere wishing to pursue cultural and academic studies in Jamaica.  At present all listed institutions have indicated interest in offering free tuition for some selected courses.  For example, the UWI has suggested course offerings in West Indian History to African Americans via the Internet.  It remains to purse vigorously such initiatives in 2003 to ensure further progress in this area.

E. Support to Commissions, Offices, Units and Other Dependencies of the OAS

The GS/OAS Jamaica will prepare the usual country reports on Jamaica covering social, economic and political events in the country for submission to the Office of the Assistant Secretary General, to ensure that the OASG is kept abreast of unfolding developments in this member state.

It will also continue to submit to the OASG Quarterly Summary Reports of major activities conducted by the GS/OAS Jamaica to ensure that all OAS-related activities with particular regard to development cooperation and OAS representation are communicated to the Office of the Coordinator of the GS/OAS Offices in the Member States.

The GS/OAS will cooperate with the IACD and PIOJ in following the stages of the FEMCIDI project cycle to ensure timely and appropriate identification of project needs, preparation of project concepts and proposals to meet IACD deadlines.  The GS/OAS Jamaica will support the IACD in identifying likely CENPES members and making logistical and travel arrangements for project programming and evaluations.

On the request of particular Units and offices situated at OAS headquarters, the GS/OAS will continue to effect official travel arrangements for Jamaican nationals and officials travelling to OAS meetings, workshops, seminars and the like.  Also, upon the request of the particular office at headquarters it will make logistical and appropriate arrangements necessary to host OAS-sponsored events, workshops or conferences to be held in Jamaica.

The GS/OAS Jamaica will be ready when requested to make arrangements for the reception and accommodation of high ranking members of the GS/OAS headquarters travelling to Jamaica and to arrange meetings and appointments with Jamaican officials and preparation of appropriate agenda details as required.

F. Coordination and Cooperation with Other International or Inter-American Agencies in Duty Station

The GS/OAS Jamaica will continue its presence on the Donor/Lender Group (D/LG) of the Donor Agencies and Development Partners in Jamaica in 2003.  Commencing in September 2002, and to be continued in 2003, is a World Bank initiative for the Harmonization of Operational Policies, Procedures and Practices.  The core objective of this initiative is for donors to provide designed and harmonized support of government-led, country-owned development strategies.  Specifically, the World Bank will be working with the DL/G to harmonize financial management standards for projects, sectors and budgetary support.  

In 2003, the issues expected to be addressed include the harmonization of financial reporting; terms of reference of auditors; reporting format and disbursement forms and methods.  There will also be a strong focus on the harmonization of the procurement methods.  The end result of this initiative is to reduce project transaction costs and overheads.  The Government of Jamaica through its External Cooperation Management Division of the Planning Institute of Jamaica, is expected to advise of the process for the reconciliation of practices and procedures utilized by the Donor Community in Jamaica.  The GS/OAS Jamaica, will, in 2003 continue to cooperate and work with the DL/G and the World Bank on this initiative and to advise the IACD on an ongoing basis as to any significant developments in this harmonization initiative of the World Bank which is providing financial assistance for this initiative internationally as well as at the country level.

The close collaboration with IICA will be continued via OAS membership of the Rural Women’s Informal Network of Jamaica, created by IICA in collaboration with the Rural Women Agricultural Authority (RADA) of Jamaica.  The GS/OAS Jamaica will continue its membership of the Credit Committee of the Rural Women’s Informal Network, to ensure that the Revolving Fund created by an OAS FEMCIDI Project in 1999, continues to abide by criteria set for the empowerment of rural women in selected parishes across the island.

G. Finance and Administration

The GS/OAS Jamaica in 2003 will be working electronically via OASES, with DFS to ensure that Purchase Orders, requisitions and disbursements are effected and processed as planned.  The GS/OAS Jamaica staff members are expecting to be trained in 2003 in OASES so as to be able to work more efficiently and effectively with regard to processing financial transactions and reporting on expenditures and disbursements made.

H. 
Other Activities of the GS/OAS Jamaica

Staff Development & Welfare

The Director of the GS/OAS Jamaica will seek to motivate staff to enhance the performance of their duties by holding regular staff meetings to make the process of Performance Evaluations more meaningful and effective in improving staff performance.

The Director of the GS/OAS will travel to Miami, Florida on February 4-7, 2003, in order to attend the “Gender Mainstreaming Workshop”, for Directors of the Offices of the General Secretariat in Member States and other professionals stationed away from headquarters.   This training is expected to enhance the incorporation of a gender perspective in OAS projects being formulated in Jamaica

Subsidies received by GS/OAS Jamaica

The GS/OAS received US$7,825 for full rental of office space up to September of this year.

The GS/OAS Jamaica also receives in-kind security support of the Jamaica Constabulary Force.  This security is provided throughout the year, seven days per week, 24 hours a day.  This security support has been provided to the OAS for the past 15 years.  The approximate cost of this security assistance annually is US$33,000.

Mexico
A.
Priorities of the OAS Office in Mexico pursuant to the Mandates of the Summits of the Americas and of the General Assembly:

a.
Technical cooperation and horizontal cooperation (concepts that are closely linked).  As in the past, the Office will continue to support cooperation efforts in this country that involve IACD projects, addressing various issues such as education, science and technology, social development and disaster mitigation.

b.
It will continue to administer the Cooperation Project of the Government of Mexico with Central America and the Caribbean, a very important activity that takes up a large proportion of the Office's time.

c.
Service to PRA and LASPAU fellows, payment of fees and support for courses conducted in Mexico.

B.
For the projects underway in Mexico this year, we requested an extension of OAS funding, which means that they will continue in operation.  To these must be added the projects that will be approved for the country this year.

For example, the OAS has been supporting the "Social Network for Latin America and the Caribbean" since its inception in 1991, a project that has had a significant social impact.  The Office will continue to provide support for this ongoing project, involving not only simple administration but also cooperation with conferences on specific issues for participating countries.  On Oct. 18, at a seminar of the Social Network in Ixtapa, Zihuatanejo, I gave a presentation on "Eradicating Poverty and Reinforcing Human Rights".  That seminar was well received, and indeed the topic is one of the priorities in the Summit mandates.

The Office maintains direct and permanent communication with IACD in the project area.

C.
Institutional presence.  Specific activities to enhance the image and presence of the OAS in Mexico

D.
Public information dissemination and external relations

Points C and D can be handled together, since they are mutually dependent.  Efforts to make the Organization better known have increased year by year.  This means that next year we will be able to meet those very important commitments, which involve only the Director, without impinging on the priority responsibilities of this Office.  This is the case with workshops, seminars, speeches, conferences, radio and TV interviews.

I intend to be selective in accepting invitations to the various forums, since each of them involves much time for research and preparation.

I must point out that travel within the country costs the OAS nothing since it is in response to invitations from academic and government institutions that cover travel and accommodation costs.

The result of these activities has been very positive, and has given the OAS a living presence in the country.

In terms of public information, we publish press releases highlighting OAS efforts in various areas, and we are in permanent contact not only with the inter-American agencies but also with the United Nations system.

The 2003 Work Plan naturally includes this item for strengthening the image of the OAS.

We have organized the distribution of materials received from Headquarters to agencies that will have a multiplier effect: we also distribute the Americas magazine, and we are working to promote its sales, as Headquarters have suggested.  We shall pursue these efforts in the coming year.

E.
We work constantly with Commissions, Offices, Units and Other Departments of the OAS: the IACD and its Units for Education and Social Development; Sustainable Development; Human Development Division; Trade Unit; CICAD; Financial Services, Public Information, etc.  I believe it would be helpful, in terms of appreciating the work performed by the National Offices, if the various areas of the General Secretariat were asked to complete a form of some kind on the support they receive from the National Offices (in this case, the one in Mexico).

We shall continue this active two-way relationship in 2003.  Our limited staffing makes it difficult for us to be active and creative, and our workload is usually excessive.  Nevertheless, we will continue to work enthusiastically in spite of these limitations, and the lack of budget.

F.
We meet regularly with inter-American agencies headquartered in Mexico, and we enjoy significant mutual institutional support.  The same is true for United Nations agencies, with which we also have regular meetings: UNHCR, FAO, ECLAC, UNDP, UNEP, UNICEF, UNESCO, ILO and others, with which we exchange experience and discuss issues of common interest, with excellent results.

Our 2003 work plan calls for us to continue and strengthen our cooperation and work with these institutions.

G.
The issue of Finance and Administration affects every activity that we undertake.  On several occasions I have pointed out to Headquarters that our Office faces severe limitations on its operations in basic areas.

We are aware of the economic difficulties and lack of resources facing the OAS, but without further funding it will be difficult for us to undertake greater activities, however imaginative we may be.

Our plans for the coming year include continuing to insist on support from the Government of Mexico for the activities of this Office.  I was told on October 29 that the request submitted by the Director for funding for Fund 18 has been incorporated into the budget for the coming year, and we are awaiting its approval.  If the response is positive, we could think about reinforcing this Office in its weakest areas.


I hope that we will have Headquarters' understanding and support for more financial leeway in the coming year, so that we can continue to fulfill our regular responsibilities as well as others that the Office may be assigned.  

Nicaragua
A.
Priorities of the OAS Office in Nicaragua pursuant to the Mandates of the Summit of the Americas and the General Assembly

· Democracy

· Human rights

· Decentralization

· Justice

· Combating poverty

· Reconstruction from natural disasters

· Demining

· Support for CICAD.  

· Indigenous rights.

B.
Specific projects in each priority area

Technical Cooperation Program (PCT)

Community organization and training in rural areas of central and northern Nicaragua, for surveillance and promotion of human rights and the strengthening of local government and justice.

Thanks to this project, 3000 rural community leaders have been trained in the defense and promotion of human rights, and now constitute the largest such organization in Central America, with more than 200 peace commissions.

In 12 municipalities of this same rural area, 200 people have been trained to assist in the management of small municipalities and the strengthening of local government. These municipalities now have a new public official: the "rural judicial facilitator," to ensure access to justice for communities most affected by violence and extreme poverty. 

A $5.2 million agreement was signed with Sweden in 1997, execution of which will be completed by December 2003.

Participatory housing reconstruction program

This program was launched in response to the damage caused by hurricane Mitch in the municipalities of central and northern Nicaragua.  The first stage has been completed, with self-construction of 1000 dwellings, and a second stage is now underway, with the goal of 1,500 units.

By organizing themselves into a community, the people most affected by poverty and natural disasters have succeeded in creating decent housing for more than 12,500 people, and have developed a methodology for combating poverty on the basis of community organization and training.

The budget for the second stage of the project is $4.8 million, and it is scheduled for completion in December 2003.

Hijos del Rio ["Children of the River"] Project

This project arose as an immediate response to the distraction wrought by hurricane Mitch in communities along the rivers Coco, Bocay and Lakus in the frontier region with Honduras.

Social infrastructure had to be entirely rebuilt in 60 communities that are home to about 20,000 people, mostly indigenous and mestizos.  Efforts involved the rebuilding of schools, health posts, drinking water systems, community centers, and the strengthening of women's enterprise organizations and indigenous organizations.

Financing for this project amounted to $3.8 million: the final stage of the project, involving maintenance of the new infrastructure, will be completed during the coming year, for $190,000.

A training program is now underway in Bosawás (Central America's largest biosphere reserve), with U.S. government funding of $500,000.

A second stage of the Hijos del Rio program is planned for 2003, with a five-year execution. period, and with assurances that the proposal will be implemented at the binational level as part of the memorandum of understanding between Honduras and Nicaragua regarding their border dispute.

Program of Support for Demining in Central America (PADCA)

This Office is actively engaged in the demining program that the Government of Nicaragua is conducting.

In 2003, work will continue on removing and destroying landmines on five separate fronts in Nicaragua.  Efforts at prevention and signage in mined areas will continue, as will support for the reintegration of surviving mine victims.

Financing for this program is being provided by various sources and countries, including the United States, Canada, Sweden, Holland, France, the United Kingdom, Norway and Latin American countries, which are providing specialized military personnel.

Integrated Management of Water Resources and the Coastal Zone (PROCUENCA)

C.
Institutional Presence

The OAS has had a high profile in Nicaragua since 1990, thanks to its involvement in pacification and electoral processes, in part through programs executed through the Office of the General Secretariat and in part through special missions dispatched by the Secretary General to support the peace efforts, elections and the settlement of border disputes.

D.
Public Information Dissemination and External Relations

Every two months, this Office publishes a review illustrating and summarizing all OAS activities in Nicaragua.

We have produced three documentary films on activities in this country: Demining, Hijos del Rio, and the Peace Commissions.  These films are regularly shown at universities, to aid workers and to the general public.

E.
Horizontal Cooperation

Ministry of Education, Culture and Sports

1.
Carpentry Workshops
Located in the municipalities of Mozonte, San Pedro de Lóvago, Achuapa, Rancho Grande and Trinidad, and run by the Ministry of Education.

2.
Project: “Fostering and Promoting Human Rights in Teacher Training Schools" (AE/103/01).
Approved last November by the IACD Management Board, with FEMCIDI funding of US$88,800, for execution in 2002.

3.
Project:  "Home Care for Children under Three" (AE/102/01)
Approved last November by the IACD Management Board, with FEMCIDI funding of US$50,450, for execution in 2002

4.
Program of Assistance for Small Hotels in Central American Countries (GEOPROTUR) (AE/104/01)
Approved last November by the IACD Management Board, with FEMCIDI funding of US$230,000, for execution in 2002

F.
Support to Commissions, Offices, Units, and Other Departments of GS/OAS

· Support for Missions of the General Secretariat.  

· Support for the Inter-American Commission of Women.  

· Support for the Unit for Sustainable Development and Environment.  

· Coordination with Programs of the Unit for Promotion of Democracy.

We have no calendar of planned visits for the year 2003.

G.
Coordination and cooperation with other international or inter-American agencies in Nicaragua:

· Inter-American Development Bank 

· United Nations 

· European Union 

· Central American Bank for Economic Integration

H.
Other Activities of the OAS Office in Nicaragua:

· White Helmets Program, Argentina:  Agriculture, Education, Natural Disasters.

· Professional Development Programs, Human Development Division (Fellowships)

Panama

A.
Priorities of the OAS Office in Panama pursuant to the Mandates of the Summits of the Americas and of the General Assembly

The OAS Office in Panama can provide a very useful service in monitoring the Summit mandates.  In this regard, the Office of Summit Follow-up, or any other dependency of the General Secretariat, can count on receiving the necessary support for ensuring the success of its activities.

Democracy

Because 2003 is a pre-election year, this Office will follow the country’s political developments very closely, and will take advantage of the confidence that the public has shown in the work that the Panama Electoral Tribunal has been conducting jointly with our organization.  We also expect an approach from the government for participation by the Electoral Observation Mission in the presidential elections in 2004 (possibly in the month of May).

At the request of the Ministry of Foreign Relations, we will cooperate in holding the Seminar on International Negotiations.  We have also been asked to help with training sessions for employees of the judiciary, with respect to updating the contents and application of international treaties and conventions for judges and judicial personnel.

The major civil society organizations will be invited to submit applications for participation in OAS activities, pursuant to the guidelines approved by the OAS Permanent Council.

Human rights

The Office will take follow-up action on the Project on Citizen Participation submitted by the Office of the Public Defender of Panama to the Unit for the Promotion of Democracy.

Technical cooperation

Fellowships program

We will be meeting with senior authorities of the Institute for Human Resource Training and Development (IFARHU), who are responsible for publicizing fellowship opportunities with our organization.  These meetings will also involve the Training Center for Human Resources in the Public Sector (CEPRHUSEP) and the Technical Cooperation Offices of the Ministry of Economy and Finance and the Ministry of Foreign Relations.

It is clear that this fellowships program has a high impact on the people of Panama, who see in it a unique chance to pursue advanced studies.  No other international agency represented in Panama has such a comprehensive fellowship program as that of our organization.

We will be holding meetings with other entities such as the Embassy of Korea, the Spanish Cooperation Agency, and the Mexican Embassy, with which we offer joint courses.

Corporate Fellowships

We will be working with the Private Sector Council for Educational Assistance (COSPAE) and the Higher Education Center of the Panamanian Association of Business Executives (CESA-APEDE) to examine the possibility of cofinancing for PRA fellowships, or some kind of joint fellowships.

Agreements with universities

We will be discussing the agency-placed fellowships program with various accredited universities in Panama to encourage them to sign agreements to grant partial fellowships to foreign students seeking to study in Panama.

Leo S. Rowe Fund

We hope to negotiate an agreement whereby the Human Resource Training and Development Institute (IFARHU) will be the institutional guarantor for Panamanians studying at U.S. universities:  this would involve guaranteeing repayment of student loans, since the IFARHU is a government institution with ample financial backing.

Between October 2001 and October 2002 this Office received loan repayments to the Fund from Panamanian students, amounting to US$4,780.
Support for CICAD

The Office will support CICAD in its projects and activities with the National Commission for the Study and Prevention of Drug Related Crimes (CONAPRED), a dependency of the Office of the Attorney General.

B.
Specific Projects in Each Priority Area

There are currently three multinational projects underway in Panama, under the auspices of the IACD, and they will continue in 2003:

1.
Project: "Use of regional flora as a source of anti-fungal, anti-parasitic and anti-cancer drugs"
General objectives

Through multinational cooperation, to obtain compounds from regional biodiversity for use in treating common illnesses caused by parasites, fungi and cancer, and to enhance the research capacity of participating research and development centers, as well as to support national strategies for the use and conservation of biodiversity and consolidate centers of excellence in the discovery of new drugs.

Purpose:

The general purpose of the proposal is to conduct bio-directed studies to identify compounds that will be useful in preventing and trading parasitic diseases (chagas, malaria and leishmaniasis), fungal diseases and cancers, using natural plant resources, and to enhance the scientific capacity of research and development centers through courses, workshops and seminars in support of national strategies for the use and conservation of biodiversity, as well as consolidating centers of excellence in the study and search for new agents that will solve problems relating to illnesses that are common in the region.

This program will reinforce existing partnerships between research and development centers in the pharmaceutical and fine chemicals field, and in particular will improve the local research capacity in a priority area for the region's scientific and technological development.

The program falls squarely under the Inter-American Science and Technology Program (PRICYT), because it encourages the use of biodiversity, expands the creation of endogenous knowledge, strengthens participating institutions, and recognizes popular know-how.

The budget approved for the first year of execution (2002) is US$170,890

2.
Project: ISO 14000 Standards to enhance business competitiveness in Central America and Panama.

General objectives:

To support private and state-owned businesses to position themselves more successfully in international markets.  To this end the project seeks to enhance the overall competitiveness of the businesses involved, and the institutional capacity of public entities, through the application of ISO 14,000 standards for environmental management.

The project's implementation strategy is based on fostering synergy between the productive sector and state entities for training human resources in the use and application of ISO 14000 environmental management standards.  The project will focus on designing and implementing an assistance program targeted at business associations, chambers of commerce, government organizations, financial institutions and SME managers, relating to environmental management.

At the same time, a training program will be designed and introduced at various levels: certification and accreditation agencies, advisers, managers, etc.

This project falls within the Strategic Plan's priority area of scientific development and technology transfer, because the proposed activities will foster the development of scientific and technological capacities for Central American countries, intended to promote the use and exchange of environmentally sound technologies and complement the efforts of the Inter-American System of Metrology and the Hemispheric Network of Scientific and Technological Information.

The budget approved for the first year of execution (2002) is US$76,120.

3.
Project: Strategies for strengthening integrated management of river basins and marine coastal waters in Central America

Purpose:

To contribute to sustainable development at the local, national and regional levels, based on cooperation and mutual understanding between countries of the Central American isthmus and coordination and integration of efforts to address poverty in a participatory way, to pool environmental, social, economic and cultural potentials, through integrated management of river basins, as a basis for sustainable management of natural resources, as a means of reducing vulnerability to natural disasters, reducing the impact on marine coastal waters, and complying with each country's legislation.

In its first year, B/ 180,000 was disbursed, ending in July of this year.

For year 2, the CENPE did not approve the requested amount, because activities for the first year had not been completed, and so an evaluation could not be made.  Nevertheless, aware of the importance of the issues addressed by the project, and the regional coordination effort that has gone into it, the CENPE considered it appropriate to approve some components of the proposal.  The CENPE agreed to support institutional aspects of this effort at regional coordination

The amount recommended by the CENPE was US$44,800, to be distributed in the following manner:

· Subcomponent 2: Exchange of Information: 


US$15,000 

· Component 3: Pilot Experiments.  

· Activity 1 Integrated Management Plan for the Cuenca del Rio Paz



US$11,000 

· Activity 4 Demonstration Project for Environmental Management and Sustainable Development of the Cuenca del Rio Esteli 

US$3800
· Activity 5:Sustainable Management of the Cuenca del Rio Sizaola 

US$15,000.

Year 2 of the project is to be completed in December 2002.

The funds earmarked for Panama and Costa Rica will be used to hold two binational participatory planning sessions in the border areas of the Atlantic and Pacific sectors.  The intent is to define possible binational strategic actions over the short and medium term.

Apart from projects administered by the Agency, there are projects financed with funds contributed by the Government of Panama for management under Fund 33, demonstrating once again the credibility and confidence that our organization enjoys in the country.  These projects are:

1.
National Science and Technology Plan (SENACYT), with an operational contribution of US$392,673 from October 2001 to October 2002.  This project is coordinated at Headquarters by the Office of Science and Technology, and has the following principal objectives:

· To support the most outstanding and productive scientists in the country by facilitating communication of the results of their work at international events 

· To create a permanent flow of ideas from researchers through contact thanks to "inter pares" links within and beyond the country.  

· To expand and enrich the scientific and technological setting in Panama, through universal knowledge.  

· To keep members of the local scientific and technological community constantly up-to-date through visits to Panama by renowned researchers.  

· To hold high-quality scientific meetings in the country as a means for disseminating scientific and technological knowledge.  

· To promote technical cooperation in science and technology.

2.
National Plan for Pharmacognostic Research with Panamanian Flora, with a contribution of US$59,087 in 2001.  This project is coordinated at Headquarters by the Office of Science and Technology, and its principal objectives are to conduct systematic studies of Panamanian flora as a source of bio-active molecules.

In addition, it seeks sources of raw materials for the pharmaceutical industry.  To this end it has prepared an inventory of Panama's biodiversity and a database of traditional uses among the Amerindians of Panama.

Some 78 previously unknown molecules have been isolated, and a further 120 previously known molecules have now been isolated for the first time from Panamanian plants.

The project also has a significant program for training human resources throughout Latin America, through courses, workshops and seminars on different aspects of research on pharmacologically active molecules from natural sources.

C.
Institutional presence

It is clear that the possibilities for OAS actions in Panama through our Office are modest because of the lack of funding necessary for conducting any kind of activity.  Nevertheless, and despite this great limitation, we have been able to maintain an important institutional presence by supporting the initiatives of government institutions, with the help of departments and offices at Headquarters.

In 2003 Panama will celebrate its centenary as a republic, and the Office plans to participate in a series of events and official commemorations that are programmed for the coming year.  The Office will maintain its traditional high level of representation, both with the Ministry of Foreign Relations and with other ministries, government entities, NGOs, universities, etc.  The Director of this Office attends all official functions to which he is invited, and he participates in the meetings and activities organized by the coordinators of projects sponsored by our organization.

Americas Day.  One activity that we conducted this year, and that is programmed for repetition in 2003, was to place a wreath at the statue of Liberator Simon Bolivar, and to attend the official celebrations to mark Americas Day, sponsored jointly with the Sociedad Bolivariana de Panamá, in the Salon Bolivar located in the Casco Antiguo, which was the site of the historic Congress of Panama in 1826.

This Office will invite the Ministry of Foreign Relations and other institutions to attend courses and seminars on various topics of the Organization's working agenda.

D.
Public Information Dissemination and External Relations

We will be holding meetings with journalists from the principal newspapers and broadcasters to give them information on OAS activities and to reconfirm their commitment to publish our newsletters, as they have been doing to date.

E.
Horizontal cooperation

We will be meeting with embassies of OAS member countries and observers in order to identify areas of cooperation between their countries, our organization, and Panama.

F.
Support to Commissions, Offices, Units and Other Departments of the PS/OAS

We will provide support to all such bodies with advanced preparation of their activities in Panama or outside this country, and we will also cooperate and participate during those activities, in terms of logistics and financial administration.

G.
Coordination and Cooperation with Other International or Inter-American Agencies in Panama

This Office maintains very good relations with other international agencies present in Panama, and we attend monthly meetings of the Expanded Interagency Group on Gender, which is an initiative of the UNDP and includes all UN agencies in Panama, plus the IDE, OAS, ILO, PAHO/WHO, IICA, USAID and the Canada-Panama Fund.

H.
Finance and Administration

Since 1998 this Office has received an annual contribution of US$30,000 from the Government of Panama to cover its administrative expenses.  In addition, the government pays for the Office's electricity consumption (US$400 per month), for a telephone line used for local and domestic long distance calls (US$100 per month), and the Office's listing in the telephone Directory (US$175), and we enjoy full exemption from national and international postage and from the tax on air tickets used for OAS activities (no figure in dollars).

We will be making further efforts to obtain signature of an addendum for including this contribution of US$30,000 as part of the agreement on operation of the OAS Office in Panama.

In addition, in April 2002 this Office received from the Ministry of Foreign Relations payment of the Regular Fund Quota in the amount of US$97,000, which was transmitted to Headquarters.

I.
Other activities of the OAS Office in Panama

For 2003, the Office's Information Center will be up and running with a database on the Organization's publications which we maintain for public use.  Because we are located in the “City of Knowledge”, our Information Center will be able to serve students from the various universities, as well as employees of the institutions that are now setting up in this area.

For 2003, the OAS Panama web page will be online, and will be used to publicize the Organization's activities, in particular to promote the offerings of fellowships, which are the program of greatest interest to the general public.

Paraguay

A.
Priorities of the OAS Office in Paraguay pursuant to the Mandates of the Summits of the Americas and of the General Assembly

Strengthening democracy

· Technical cooperation with the Electoral Tribunal and the Civil Registry

· Promoting the defense of human rights

· Promoting the dissemination of information

· Monitoring antiterrorism efforts on the Triple Frontier

Objectives:

To cooperate in building relationships among the various NGOs, sponsoring meetings to facilitate dialogue and arrangements for pooling their efforts.  To seek a common theme for organizing those activities that address the same beneficiaries and issues, in order to optimize the use of existing resources and achieve the expected results.

To foster communication among the various organizations of government, stressing the importance of sound interinstitutional relations that will allow for the exchange of information on planned activities, and will promote joint work towards common objectives.

To support initiatives that will foster and strengthen civil society.

Activities:

Promotion of democratic values through dissemination of the Democratic Charter.

Participation in various events for publicizing the vision, commitments and principles of the OAS.

Making headquarters aware of concerns presented to the Office, follow-up to requests and applications by interested parties, and tracking issues and seeking to improve the service and information provided.

B.
Specific projects in each priority area.

Training course in democratic leadership (CALIDEM), Unit for the Promotion of Democracy.

CALIDEM is being conducted in Paraguay by means of the Campaign for Citizen Expression (“Decidamos”), a nongovernmental organization that was selected through a process of public competition by UPD/OAS to provide coordination for the Training Program for Democratic Leaders.

The program is targeted at young people in different social, political and geographic sectors, and will involve a series of 10 course modules.

The purpose of the course is to develop skills and practical tools for exercising democratic leadership, and to ensure that people leave the course with the effective capacity to influence their organizations and community, and to form part of a network of young leaders trained in the courses in Latin America and the Caribbean.

Project budget: US$33,000

Project: Survey and diagnosis of resources of the National System of Science, Technology, Innovation and Quality.

National Science and Technology Commission (CONACYT)

Activities under this project are consistent with the Inter-American Science and Technology Program, which seeks to strengthen the capacity to formulate, design and execute policies for science, technology and innovation.

Efforts are oriented at the recovery of existing information and documentation on activities and work in this field, carried out by the various national institutions, as well as high-level human resource training, which has been identified as a key factor for the development of science and technology.

The project seeks to create a database that will be useful to specific institutions and to the productive sector.

Project budget:  US$30,000

Project.  Sustainable Development of the Colonia La Esperanza, Rural Welfare Institute (IBR) of the Department of San Pedro.

This project is designed to improve living standards for poor farming families in the recently established Colonia La Esperanza.  The objective is to determine the following indicators:

· The extent to which families have put down roots in the new settlement.  

· Formal organization for purposes of social and productive training and support for community development activities.  

· Development of economically sound projects to link these people to the market and to generate surpluses.

These activities are intended to bring about positive changes in the quality of life for the settlers, and this implies a significant social element, involving organization, health, education, nutrition, housing, support for conservation practices, basic sanitation, and optimizing levels of output.

The project will foster the creation of grassroots organizations to provide training in self-management and to consolidate the system of democratic participation by farmers in the decision-making process, as well as in the use and conservation of renewable natural resources and conditions of sustainability.

Project budget: US$127,000

Project.  Education and Labor in MERCOSUR Phase II

Ministry of Education and Culture (MEC)

The general objective of this project is to foster regional integration of the education sector in the countries of MERCOSUR.  The essential purpose is to establish mechanisms of educational integration in the areas of civil construction, farming and livestock, industry/electronics, and management and administration.  The participating countries are Argentina, Brazil, Bolivia, Paraguay, Uruguay and Chile.

In pursuit of activities initiated in 1997, the following activities have been programmed:

· Harmonizing profiles for the industry/electronics sector and management sectors that were begun in 1999.  

· Refresher training for teachers in the harmonized areas of civil construction and farming and livestock.  

· Pooling information among educational institutions so as to foster real interchange between teachers and students.  

· Expanding the harmonization of profiles to two other professional areas.  

· Promoting work-study assignments and other qualifications and dissemination activities.

The project is in response to multinational initiatives and will facilitate participation by institutions of the countries involved in the education issue, by promoting efforts to harmonize mechanisms for the international recognition of certificates, diplomas and degrees, and thereby promote economic integration and labor mobility in the hemisphere.

Project budget:  US$147,000

Project.  Expanding the Inter-American Biodiversity Information Network, with support from the Global Environmental Facility

OAS Unit for Sustainable Development and Environment

The objective is to provide the infrastructure and information requested by countries for developing a common framework for the databases on biodiversity that are now kept by individual institutions and agencies.

The consultant for Subregion 3 – Southern Cone (Argentina, Chile, Paraguay and Uruguay) is in contact with the relevant government agencies, NGOs, universities, botanical gardens and zoos, and is compiling a survey of information on biodiversity.

Project budget: US$24,000

Project.  Electoral Technical Assistance

Unit for the Promotion of Democracy

Under this project, the consultant will support the Supreme Electoral Court of Justice (TSJE) in various technical aspects relating to the election process, and will help to modernize the institution.

Activities are intended to:

· Provide assistance in preparing electoral calendars by area, which will be used for monitoring and controlling the electoral process, especially when using electronic voting.

· Provide computer technicians to complete the systems for legal calendars and the political and administrative division of the country.  

· Advise the Electronic Voting Commission of the Electoral Court of Justice on development of a plan for implementing this facility in the 2003 elections.

Project for Modernizing the Civil Registry (MORECIV) 

Ministry of Justice and Labor

With financing from the Inter-American Development Bank, Paraguay is executing Subprogram II for Modernization of the Civil Registry.  The OAS is responsible for supporting the executing unit in tendering procedures and supervision of execution.

The objective of the project is to strengthen and reorganize the civil registry as an institution, to computerize its activities and the data contained in its records, and to modernize and systematize its operations, while providing training for its personnel.

The specific objective is to identify persons and juridically significant acts in a timely, secure and accurate manner, and to ensure that the services provided by the Registry are accessible, secure, reliable, comprehensive, efficiently managed, and effective in terms of results.

The Civil Registry is responsible for recording, documenting, archiving, safekeeping, correction, updating and certification of legal acts and vital statistics concerning individuals and families.  This institution's primary function is to record births and baths, conduct and register marriages, and record any amendment or alteration to existing records (legitimation, recognition, adoption, divorce, rectification of any data on the original file).

The subprogram consists of six components:

· The retrieval of registrations of births and baths

· Development and implementation of a Registry Management System

· Development and implementation of an Administrative and Financial Management System

· Adaptation and modernization of the legal framework

· Equipment and infrastructure

· A public awareness campaign to reduce the rate of under-registration

The Specialized Agency is currently located within the premises of the national Office, which is providing maximum facilities for the Agency in the conduct of its business. 

Project budget: US$13,650,000

C.
Institutional presence

To improve the image and presence of the OAS, the Office participates in various activities organized by: 

· Ministry of Justice and Labor – Citizen Oversight Committees [Contralorías Ciudadanas]

· International Training Center for Environmental and Development Organizations (CICOAM).  

· Catholic University – Interdisciplinary Center of Social Law and Political Economy (CIDSEP)

We are publicizing the contents and distributing copies of the OAS Democratic Charter among these bodies, and are seeking to make them aware of the new vision of the Organization.

D.
Public Information Dissemination and External Relations

To assist in distributing public information about the OAS in general and about this Office in particular, we have established a mailing list of contacts in the press, universities, embassies and government agencies, for transmitting announcements, press releases, and topics of interest in general.

When it comes to distributing printed information received at the Office, we have established close links with representatives of the Citizen Oversight Committees organized by the Ministry of Justice and Labor.  Materials received are distributed through the Central Coordination Office, located in Asuncion.

E.
Horizontal cooperation

The Electoral Court of Justice of Paraguay intends to install 55 electronic voting centers for the next general elections (April 27, 2003), in 35 separate districts, as a continuation of the successful initiative with the Pilot Plan for Automated Voting for the municipal elections that took place in November 2001, under the cooperation agreement signed by the GS/OAS and the Supreme Elections Tribunal (TSE) of Brazil.

The Electoral Court of Justice hopes thereby to eliminate a series of shortcomings such as spoiled ballots, and also to facilitate the work of poll officials and speed up transmission of election results, by installing voting machines and providing technical assistance for operating those machines and conducting electronic voting.

The elections agency is receiving advisory services from the OAS, and also has technical experts from the Brazilian TSE, who will provide assistance in the areas of:

· Adapting software for voting, counting and transmitting results from electronic polls.  

· Training technical personnel to conduct the work of generating media and assembling data in the electronic voting machines.  

· Training for support staff at voting stations.  

· Training of trainers in electronic voting and vote counting procedures.

Within its technical and financial limits, the National Office in Paraguay will provide the following services, in accordance with existing agreements:

· Receive the voting machines and accessories delivered by the TSE.  

· Arrange for transportation of the voting machines and accessories.  

· Return the voting machines and their accessories to the headquarters of the TSE.

F.
Support to Commissions, Offices, Units and Other Departments of the GS/OAS

UPD
Permanent support for consultants to the Supreme Electoral Court of Justice.  Facilities relating to implementation of electronic voting and transfer of the voting machines from Brazil.

Administrative work and contacts with persons selected for the various observation missions.

Communication with the Citizen Expression Campaign, with respect to training for democratic leaders.

Publicity and promotion of the various courses and events sponsored by that unit.

CICAD
Administrative support for the courses to be conducted in Paraguay.  Participation in those events.
IACD
Maintaining relations with the Paraguayan ONEs for publicizing announcements, and for channeling all documentation received from those organizations.

IACHR
Transmittal to the Commission of complaints received at the Office, and of concerns expressed and consultations conducted.
Continuous monitoring and information on the human rights situation in Paraguay.

GS/PI

Distribution to the local media of press releases received from Headquarters.

G.
Coordination and Cooperation with Other International or Inter-American Agencies in Paraguay

· UNESCO, cultural heritage
· Embassy of Argentina, White Helmets Initiative
· Organization of Ibero-American States, Bilingual Education Project on democratic, environmental and family values
· United Nations, emergency committee
· IDB, modernization program for the Civil Registry
H.
Finance and Administration

This area is responsible for keeping daily records of the Office's financial transactions, involving both the funds earmarked for its maintenance and those for the various projects.

The administration area takes care of distributing all announcements received for PRA fellowships and LASPAU, and announcements of specific courses.

At the same time, the Office does everything in its power to facilitate nominations of fellows, consultants’ and observers' travel, and all arrangements requested by the various Commissions, Offices, Units and Other Departments of the GS/OAS.

Our greatest effort goes into maintaining close and cordial relations with the various government bodies, in an ongoing effort to strengthen reciprocal cooperation and collaboration.

Peru
A.
Priorities of the OAS Office in Peru pursuant to the Mandates of the Summits of the Americas and of the General Assembly

For Example:

· Democracy and governance.  

· Human rights.  

· Technical cooperation.  

· Support for CICAD.  

· Reducing natural disasters.  

· Combating terrorism

B.
Specific projects in each priority area

· Purpose of the project

· Expected outcomes

· Project Budget

The OAS Office in Peru is not currently executing any project directly.  Nevertheless, during 2003 we will make contact with various entities concerning possible project support from this Office.

C.
Institutional presence

Specific activities to enhance the image and presence of the OAS in Peru 

· Creation of a web page for the OAS Office in Peru, providing information of all kinds

· Participation by the Office in events dealing with basic issues of the Organization

· Co-sponsorship of seminars and workshops with civil society and state agencies

D.
Public Information Dissemination and External Relations

Proposed activities or events to disseminate information about the OAS and its activities in Peru

· Sending the Organization's most important press releases to heads of the local media

· Strategically targeted distribution of Americas magazine and the Organization's newsletter

· Promotion and distribution of the Democratic Charter at various levels

E.
Horizontal cooperation

Specific activities/anticipated programs

F.
Support to Commissions, Offices, Units and Other Departments of the GS/OAS

Expected Activities or Visits

· A number of visits are planned by officials of the CICAD and UPD, with no fixed dates

· We will continue providing support to units of the Organization in making contacts with Peruvian officials, and in arranging accommodation, holding seminars, etc.

· We will also provide working premises as required by the various units

· We will continue to maintain close contact with the units of our organization

G.
Coordination and Cooperation with Other International or Inter-American Agencies in Peru

Specific activities

We will continue to maintain contact with international entities accredited in Peru, on issues of priority for the Organization

H.
Finance and Administration

· A program will be installed for issuing checks in soles and dollars, so as to speed up the Office's payment system.  

· We will be applying the new OAS financial system, and will be training our staff for this purpose.

I.
Other activities of the OAS Office in Peru

· Arranging continuous training for personnel of the Office

· Assistance with activities programmed by various national and international entities

· Holding cultural events, in particular "Americas Day"

Saint Kitts and Nevis

Democracy and Human Rights


In accordance with the Action Plan arising out of the Summit of the Americas held in Quebec City, Canada, last year and the mandates of the General Assembly, the Government of St Kitts and Nevis has begun discussions with the Unit for the Promotion of Democracy of the OAS, for institutional strengthening of the vital Statistics Office.


The purpose of this Project, although still in concept stage will be design, develops and implements a computerized data management system for the vital statistics registry as well as to provide staff training.


The project is also expected to produce computerized certificates related to registry functions.  The expected results will be (a) accurate registry records; (b) accurate and timely vital statistics; (c) high level customer services; (d) reduced potential for civil registration fraud; (e) access for genealogical research; (f) Analysis of Data.


Although not yet fully defined, the Unit for the Promotion of Democracy has indicated that if it is the desire of the Government of St Kitts and Nevis, the strengthening and modernization of the electoral registry, can also be done simultaneously.  The project will be fully designed during the course of 2003, and is expected to cost in the range of US$50,000 – US$55,000.

1. Technical Cooperation

Technical Cooperation – 2003

During the course of 2003, St Kitts and Nevis has been allocated funding for two national projects – Consumer Services Administration – Institutional Strengthening; the other project being Skills Training for Community Development which falls under the priority area of Social Development and Creation of Productive Employment.  The total for both projects for 2003 is US$141,900 with US$23,077 allocated to the Skills Training Project for the first year of this two year program.  In the case of the Institutional Strengthening Project, US$118,900 represents funding the first year of this US$500,000 three year project.

In addition, the Federation has confirmed its participation on the following 2003 Regionally Approved Projects:

a. Caribbean Icons in Science, Technology and Innovation 
b. Incorporating Lecture Technology Enhancement of Spanish Language Institution at the Primary school Level in CARICOM Member States; 

c. Young Entrepreneurs Training and Development Program; 

d. Workplace Interventions to Increase Productivity of Workers Living with AIDS; 

e. Enhancement of Labor Inspection Functions in Selected Caribbean Countries; and
f. Women’s Political Participation:  Training in Democracy and Governance.

With respect to the program of Technical Cooperation for 2003, the Director of the Office wishes to go on record to indicate that while the programming of such a high level of participation of the Federation in the 2003 Partnership for Development Activities is laudable, recent experience with the absorptive capacity particularly within the Ministry of Education, to implement projects under its jurisdiction, does not auger well for the 2003 projects where it will participate regionally.  

Proposed Activities to Disseminate OAS Activities

During the course of the first quarter of 2003, the Director of this Office, with the support of the Government of the Federation and the Chamber of Commerce of St Kitts and Nevis, hopes to host an evening of a video presentation followed by Cocktails, to highlight the presence of the OAS and its activities in St Kitts and Nevis over the past eighteen years.

This will be under the banner “Celebrating a Partnership, Organization of American States and the Federation of St Kitts and Nevis – 1985-2003.”
The idea will be to use the film archives of the national TV Station on the many clips on OAS activities and projects over the years to add to OAS film from Washington, to produce an hour long video presentation.  The presentation will highlight projects, program, scholarships and fellowships, the Permanent Council operations, etc.  The presentation will be followed by Cocktails for an estimated two (200) hundred invitees.

1.
Support to Units and Other Departments of the GS/OAS

During the course of 2003, this Office expects to give active support to the Unit for Sustainable Development and Environment (USDE) in the following program areas:

a. Adaptation to Climate Change, through its recently approved “Mainstreaming Adaptation to Global Climate Change (MACC); 
b. Renewable Energy in the Americas (REIA); 
c. Inter-American Biodiversity Information Network (IABIN);
d. Caribbean dialogue on Climate and Water in conjunction with the Caribbean Environmental Health Institute (CEHI); and 
e. The Virtual Office of the Inter-Summit Property Institute (IPSI).

2.
The Inter American Agency for Cooperation and Development (IACD)

As indicated previously, both during 2002 and 2003, this Office’s major preoccupation and activities will revolve around the projects and programs already indicated, funded by the IACD.  In addition to operational issues involved in the financial trust accounting for these project activities, the Office also hosts quarterly meetings with Project Coordinators to ensure that the project implementation schedules are met to avoid funding carryovers as well as to ensure that goals and deliverables are timely.

3.
Unit for the Promotion of Democracy (UPD)
During the latter part of 2002 and anticipated in 2003, the Office will actively participate with UPD in ensuring that a project of institutional strengthening of Civil and other Registry operations of the Government are upgraded and computerized.

Finance and Administration

The finances of this Office continues to be a source of exasperation and consternation for the Director, as it is inconceivable that in the face of increasing responsibilities for the Office, that its operational budget remains fixed at US$16,000 annually over the past four (4) years.  All costs of utilities, increased external communications and services in general have combined to render the level of funding totally inadequate.  In addition, despite efforts by the Director to get Fund 18 assistance from Government owned utility companies, this has not borne fruit in the past and is unlikely to do so in the future.

Saint Lucia  

Background: 

The main functions of the GS/OAS offices in member States in general (and thus in St. Lucia) can be said to be basically twofold: 

1. To maintain a strong positive OAS presence in the member state (St. Lucia) and

2. To ensure the effective transaction of all OAS-Government related business in the member state (St. Lucia).  

These two functions are interrelated, inseparable and are executed through a number of activities: Supporting the work of the units and departments of the organization, supporting the organizations fellowship, technical assistance programmes distributing selected information about the organization’s programmes,  activities and decisions and generally, taking in-country action to mirror the OAS as the positive, proactive force that it has been in the hemisphere in general and in St. Lucia in particular.  

As far as practicable, the Work Plan structures the priority activities to be undertaken by the OAS Office in St. Lucia under the appropriate Mandates of the Summit of the Americas and of the General Assembly
/. It is however convenient to deal separately with those activities which did not fit snugly within the Mandates (Sections 2-6). 

The Plan

Section 1: Priority areas inline with the Four Major Summit Mandates 

	Activities
	Scheduling
	Execution

	Summit Mandate 1.  Education: In 2003, we propose to assist with the execution of this mandate as follows: 

Support organs/departments which seek to further this mandate

Support Human Development re the continued implementation of PRA, SPECAF and short-term professional development/ training: Circulate announcements on long-term (PRA and SPECAF) and short-term Fellowships and facilitate on-time submission of applications. Provide pertinent local authorities with information re PRA & SPECAF fellowships granted to St. Lucian students/facilitate their travel to study sites. Provide information to the Public  re OAS-Leo S. Rowe Fund Student Loan

Assist efforts by IACD to expand Fellowship/Training Programmes within framework of OAS/IACD-LASPAU Agreement as well as by establishing/maintaining linkages between IACD and local private sector.  Act as facilitators re contacts between LASPAU & local Authorities. Assist IACD/LASPAU re student identification & preliminary selection.
Provide relevant data/information to HQ as needed to support educational interventions. 

Support project as at Section 2 (3) below

Summit Mandate 2.  Preserving and strengthening Democracy, Justice and Human Rights

Support OAS organs/departments which seek to further this mandate. This includes:

Support CIM: Participate in Miami Gender Mainstreaming Workshop 

Support Department of Legal Co-operation and Information in its collaboration with St. Lucia re ratification/implementation of Inter-American Convention against corruption. Assure the collaboration of OECS and assist in origination of Sub-regional workshop in St. Lucia

Support UPD re continued implementation of project designed to assist execution of important elements of this mandate (Electoral Reform Project as at Section 2 (5) below).

Support OAS efforts to facilitate and encourage the participation of Civil Society in the implementation of this mandate.
Prepare annotated list of local NGO’s and provide them with OAS generated information related to this mandate.  

Give on-going support to OAS/CICAD in the attempt to strengthen the local Drug Control programme through SAACS.  

Prepare appropriate reports on significant socio-economic activities.

Support Local authorities in implementing pilot project designed to assist in execution of important element this mandate.  Support project as at Section 2 (2) below.

Summit Mandate 3: Economic Integration and Free Trade.

Support organs/departments which seek to further this mandate

Encourage local authorities to collaborate with other OECS countries and to plan (for submission via IACD) multilateral or national projects which have a potential of deepening the integration process among these SIDS. 

Support Unit for the Promotion of Trade by circulating information on Training Courses offered and by facilitating the training of local professionals under programmes sponsored by this unit.  

Support Tourism Unit to facilitate Tourism Development in St. Lucia: Assist in implementation of Small Tourism Enterprise Project (STEP) as outlined at Section 2 (4) below.

Support IACD in developing/implementing projects under Best Practices Programme as outlined at Section 2 (8) below. 

Support USDE Project implementation as outlined at Section 2 (7) below.  

Summit Mandate 4. Eradication of Poverty and Discrimination.

Support organs/departments which seek to further this mandate

Support St. Lucian Authorities in preparing and implementing projects calculated to foster sustainability, increase employment, output and income and reduce poverty. 

Assist local authorities to develop and submit 3 appropriate new projects for execution beginning in 2004.  Support Projects as at Sections 2 (1), 2 (2), 2(3), 2(4) below

Support/facilitate the roll over/continued execution of existing projects as discussed in Section 2 below, Technical Co-operation –Specific Projects – and encourage/assist with the on-time submission of project reports.

Encourage local authorities to develop and implement programmes which target problems of poverty and discrimination. 

Circulate information on Poverty Reduction etc.

Section 2. Technical Cooperation – Specific Projects 

Projects already planned or in process of execution. Assist local authorities and IACD to ensure the effective implementation/monitoring/reporting of the following Projects:

COASTAL/WETLAND ECOSYSTEM CONSERVATION AND SUSTAINABLE LIVELIHOODS. A 4-year project designed to protect and maintain the biological diversity and other natural values of the area in the long term and to generate sustainable employment. 

Workplace Interventions to Reduce the Impact of HIV/AIDS. Four-year multilateral project designed to educate employers/employees about AIDS, enable HIV/AIDS positive workers to be able to find and hold jobs, be trained etc on the same basis as their healthy counterparts & make their full contribution to production/productivity. 

Bookmobile to Serve Rural/remote communities in St. Lucia. A project designed to assist in reducing illiteracy, supporting the Government’s skills training programming, generating employment and reducing poverty. 
Support Tourism unit re: Small Tourism Enterprise Project (STEP): Within a Working Group established for the purpose, assist the Tourism Unit to ensure effective project execution & facilitating the involvement for key stakeholders.  
Support UPD re: Electoral Reform. Within an Electoral reform Committee, assist UPD in ensuring the effective execution of this project

Support USDE re: 

On-going activities for the Global Sustainable Energy Islands Initiative (GSEII) – e.g. development of a national energy policy; support to local energy services companies, execution of a 1st Annual Energy Awareness Week.

On-going collaboration with the Caribbean Environmental Health Institute (CEHI) in the execution of the Caribbean Dialogue on Water and Climate (CDWC) – especially public awareness and preparation of Caribbean representatives to participate in Third World Water Forum in Kyoto, Japan (March 2003).

Comprehensive hazard Assessment & Mitigation Project.  Within this 3-year, CIDA funded, USDE/CDERA executed project, St. Lucia is one of the countries targeted for hazard mapping/mitigation plan development. Support USDE/CEDRA execution activities.

Project projected to be programmed – Assist with the planning/documentation. 

Assist local authorities with the on-time planning and submission of 3 new projects

Under the Best Practices programme, support the collaboration between local authorities in the planning collaborate with IACD re the possible planning of two projects in the areas of:
Government Procurement

E-Government.

Section 3.  Institutional Presence:  Specific activities to enhance the image and presence of the OAS in St. Lucia. 

Represent the General Secretariat on all relevant occasions.

Continue to ensure media presence at appropriate project launches, equipment hand-over etc and ensure suitable recognition/publication of OAS role.  Encourage OAS organs to support this effort.

Participate in selected radio/TV presentation dealing with OAS operation in St. Lucia

Budget small sum to improve ambiance of office & redouble effort to encourage HQ to make it available.  

Circulate all relevant information on OAS activities

Section 4: Public Information Dissemination and External Relations: Proposed activities or events to disseminate information about the OAS and the activities of the OAS in St. Lucia 

Direct all appropriate OAS publications, information, announcements to the media, libraries and selected individuals/institutions.

Maintain link with Director of Government Information Services and President of the Media Workers’ Association re co-operation on publishing OAS related information.

Maintain updated list of recipients of OAS publications.

Section 5.  Finance and Administration
Ensure the rational allocation of office resources and the efficient operation of the office:

Submit information on expenditure transactions according to Standard Procedures

Ensure maintenance of all relevant office records in accordance with Standard Procedures.

Collaborate with staff re their plans for professional development

In collaboration with DHRS maintain Evaluation System.

Prepare Biannual Reports on implementation of plan for 2003

Prepare/submit optimal budget for operation of office for 2004.

Section 6. Co-ordination/cooperation with other Agencies and other Activities
Organization of Eastern Caribbean States (OECS): 

Continue to support/assist with collaboration between Secretariat for Legal Affairs and the OECS re execution of Convention on Anti-Corruption with respect to St. Lucia.

Meet with OECS officials to examine possible avenues for collaboration


	As required

Continuous with high points Jan- March; July – Sep; Dec

Continuous with high points Jan-Mar; Jul-Sep..

As required

Continuous

As required

Con/us: W/Shop Feb. 

As required. 

As required

Continuous

March; Updates 

Continuous

By significant event.

Continuous

As Required

Continuous

As Required

Continuous.

As required

Continuous

Continuous

Continuous

Continuous
Continuous

Continuous Jan-Dec. 

As available

Continuous. Jan-Dec.

Continuous. Jan-Dec.

Continuous. 

Continuous.

Continuous

As required. 

Continuous

Continuous

Continuous

Continuous
Jan – August
Uncertain

Continuous

As required. 

Continuous

As appropriate

July - Sep 

Continuous

Continuous

Continuous
Continuous
Continuous
Continuous
Continuous

As relevant

Consistent w/stipulation.

July 03 & Jan. 04

Complete September.

As required.

To be scheduled.
	


Saint Vincent and the Grenadines
Introduction

The Office of the General Secretariat of the Organization of American States in Saint Vincent and the Grenadines (Office) was opened in 1984, following signature of an Agreement between the Organization and the Government of Saint Vincent and the Grenadines, governing the establishment and functioning of the Office.

Since that time the Office has provided an institutional presence for the Organization in Saint Vincent and the Grenadines and has been the focal point for the Organization’s support to the economic, social, educational, scientific, technological and cultural development objectives of the Government of Saint Vincent and the Grenadines.

The Office is staffed by three (3) persons – a Director (a.i.), an Administrative Secretary/Technician and a Messenger/Driver.

Function of the Office of the General Secretariat in Saint Vincent and the Grenadines

AG/RES. 1530 (XXVII-O/97), adopted by the General Assembly in 1997, reaffirmed

1. That the basic function of the Offices of the General Secretariat in the Member States should be to support the technical cooperation activities of the OAS; and

2. That the offices should also provide:

a. administrative support for fellowships

b. public information about the Organization

c. an institutional presence for the Organization

d. support for the activities of the General Secretariat’s units, departments and other offices in the implementation of the mandates and functions assigned to them.

Background and Mandates

AG/RES. 1909 (XXXII-O/02) – Program Budget of the Organization for 2003; Quotas and Contributions to the Voluntary Find for 2003 – which was adopted at the Fourth Plenary Session of the XXXII Regular Session of the General Assembly, on June 4, 2002, requests the General Secretariat “to submit to the Permanent Council, by December 1, 2002, the work plan of each office for 2003 …”

The current Work Plan is submitted in this regard.  It seeks to build on the work achieved by the Organization in Saint Vincent and the Grenadines over the years, promote and encourage support for the Organization’s ideals, activities and programs, and strengthen the role of the Office as the focal point for interaction with the Organization.

Work Plan

In keeping with the agreed objectives of the Offices of the General Secretariat in Member States, the Office in Saint Vincent and the Grenadines will continue to represent the General Secretariat before the competent authorities in the country and to promote, supervise and coordinate the activities and operations of the Organization in Saint Vincent and the Grenadines.

Specific activities will be developed in the following areas.

A.
Mandates of the Summit of the Americas and of the General Assembly

The Office will seek, on an ongoing basis, to engage with the Government, civil society and citizens of Saint Vincent and the Grenadines, on issues arising from the mandates of the Summit of the Americas and of the General Assembly.

The Office will actively encourage and support implementation of these mandates and will seek opportunities to develop, in collaboration with the above parties, programs and activities which will bring their objectives to fruition.

B.
Institutional Presence

During 2003, the Office will continue to provide technical support to the Government and people of Saint Vincent and the Grenadines as they seek to access and participate in the development activities and programs of the Organization.

In this regard, the Office will provide technical support and advice to the Government for the 2004 project planning and development process.  The Office will also monitor and provide feedback to the Inter-American Agency for Cooperation and Development (IACD) on the progress of projects funded by that Agency in 2003.

The Office will continue to inform the Government on fellowships and awards available through the Organization and will provide support and advice to the Government and fellows in processing these awards.

In an effort to increase awareness and knowledge of and interaction with the Organization by the citizens of Saint Vincent and the Grenadines, the Office will seek to develop and implement a number of public-oriented activities during 2003.  These activities will include, but will not be limited to the following:

(i) OAS Open Day.  The general public will be invited to visit the Office to receive information on the Organization, its Member States, activities and programs.  Displays will be mounted highlighting the work of the Organization in general and of the Office in Saint Vincent and the Grenadines in particular.

(ii) OAS Discussion Series.  The Office will develop a program of talks at local high schools during 2003, to provide information on the principles, objectives and activities of the Organization and to engage debate on OAS issues.  Officials of the OAS on mission to Saint Vincent and the Grenadines will be encouraged to participate in the Series, by giving talks on the activities of their particular Units.

(iii) An American Film Festival.  The Office will seek to collaborate with local media agencies to screen a number of films produced in OAS Member States.  The screenings will be open to the general public.

Citizens of Saint Vincent and the Grenadines who have received OAS fellowships will be invited to participate in a Society of OAS Fellows, to be inaugurated by the Office.  The Society will provide a forum for discussion and community activities by OAS Fellows.

The Office will also work with other OAS Departments and Offices to consolidate and strengthen the role of the Office in Saint Vincent and the Grenadines as the focal point for the activities of the Organization in Saint Vincent and the Grenadines.

C.
Public Information Dissemination and External Relations

The dissemination of information on the Organization has been identified as one of the main roles of the Offices away from Headquarters.  The importance of ensuring that such information be circulated as widely as possible was reiterated at the meeting of the Assistant Secretary General with National Office Directors, in the margins of the XXXII Regular Session of the General Assembly (Barbados, June 2002).

During 2003, the Office will seek to strengthen its structures and mechanisms for the regular dissemination of information on the Organization, to ensure that the Government and people of Saint Vincent and the Grenadines remain fully informed on OAS activities and achievements.

To this end, the Office will develop a brochure on its objectives and activities in Saint Vincent and the Grenadines, for distribution to visitors to the Office.  An OAS Information packet, containing the brochure, copies of OAS Newsletters, the Inter-American Democratic Charter, and leaflets on OAS Member States, will also be compiled for distribution.

An electronic Newsletter will be developed for circulation within Saint Vincent and the Grenadines and to other OAS Member States, the General Secretariat and selected development partners.  The Newsletter will contain, inter alia, details of the work of the Organization in Saint Vincent and the Grenadines, the outcome of OAS meetings, missions and projects in Saint Vincent and the Grenadines and events of interest in the country.

A series of seminars will be arranged to promote understanding of and discussion on the Inter-American Democratic Charter.

In keeping with the discussions of the meeting of the Assistant Secretary General with National Office Directors (Barbados, June 2002), the Office will collaborate with the Department of Public Information (DPI) to strengthen the dissemination of information on the Organization in Saint Vincent and the Grenadines and to share information on activities in Saint Vincent and the Grenadines with other OAS Member States. 

D.
Cooperation with Diplomatic Missions and International Agencies

There is not a significant presence of diplomatic missions or international agencies in Saint Vincent and the Grenadines.  Discussions will however be engaged with those offices/missions that are present, to explore the possibility of collaboration in 2003.

E.
Support to Commissions, Offices, Units and Other Departments of the GS/OAS 

During 2003, the Office will continue to provide support to other areas of the General Secretariat in the implementation of the mandates and functions assigned to them.

In the area of project support, the Office will monitor the development of and provide feedback on the following projects:

i Constitutional Reform (Unit: Inter-American Agency for Cooperation and Development – IACD)

ii Analysis of the Environmental Impact of Developing the Northwest Region of Saint Vincent and the Grenadines (Unit: IACD)

iii Modernization of the Civil and Electoral Registries of Saint Vincent and the Grenadines (Unit:  Unit for the Promotion of Democracy)

iv STEP Resource Centre (Unit: Inter-Sectoral Unit for Tourism)

In the area of meetings/conferences, the Office will provide administrative/logistical support to citizens of Saint Vincent and the Grenadines invited to participate in OAS Meetings outside of the country.

Support will also be provided to OAS staff on mission to Saint Vincent and the Grenadines and for OAS meetings held in the country.

The Office will continue to provide support in other areas, as required.

F.
Finance and Administration

In keeping with the Agreement between the Organization and the Government of Saint Vincent and the Grenadines, governing the establishment and functioning of the Office, the Office of the General Secretariat in Saint Vincent and the Grenadines is exempted from paying the following charges:

i Postage

ii Customs duties on items imported for official use

iii Hotel taxes for OAS staff on official visits

Discussions were held with the Government in 2002, on the possibility of the Government providing funds for the rental of the premises of the Office, or providing alternative, rent-free premises to the OAS in Saint Vincent and the Grenadines.  The Government was at the time unable to provide the requested support.  During 2003, the Office will seek to engage discussions with the Government on other areas in which support might be provided to the operations of the Organization in Saint Vincent and the Grenadines.

The Office of the General Secretariat in Saint Vincent and the Grenadines has sufficient text and other information resources to be a significant research facility on the Organization in Saint Vincent and the Grenadines.  These resources are however not arranged in a user-friendly fashion and are dispersed throughout various areas of the Office.  During 2003, the Office will seek to upgrade the library facilities through the implementation of a cataloguing system for its book, report and magazine resources.  The Office will also seek to develop and implement a more comprehensive system for the filing and retrieval of records, maps and other historical data on the earlier programs of OAS technical cooperation.

During 2002, the Office in Saint Vincent and the Grenadines collaborated with the Department of Financial Services in the acquisition and installation of the necessary technological services and equipment required for the implementation of the OAS Enterprise Financial System (OASES).  Local staff also received training in the manipulation of the new system.  During 2003, the Office will continue to work with the Department of Financial Services to increase its knowledge of and competence in the OASES system, and to transfer its operations thereto.

Conclusion

The Work Plan will be treated as a living document and may be amended during 2003 to incorporate activities not currently included.

Suriname

Introduction

Since attaining independence from the Netherlands in 1975 Suriname has experienced disruptions to its democratic process through military interventions, and a brutal civil war which devastated parts of the country from 1986 - 1992. These events had a negative effect on the investment and economic climate, despite the country’s considerable natural resource endowment, and undermined the confidence of civil society.

The general condition of the people in the Interior, which precipitated the internecine conflict is of seminal importance in this country. The development of the interior remains a major challenge and task for the government.

The OAS has been instrumental in creating the framework and enabling conditions for addressing these issues in an atmosphere of peace and trust. Since 1992 the Organization’s activities have further supported the strengthening of democracy, the observance of Human Rights, and the functioning of civil society.
A. Priorities of the Office of the General Secretariat in Suriname Pursuant to the Mandates of the Summits of the Americas and the General Assembly
1. Making democracy work better by strengthening its institutions and processes, creating prosperity and realizing human potential.

2. Enhancing the observation of Human Rights, especially the rights of indigenous people.

3. Technical cooperation in areas defined by the Government and the Organization.

4. Support for the efforts of the Inter-American Drug Abuse Commission (CICAD).

5. Support for the work of the Inter-American Commission of Women (CIM).

6. The environment and natural resource management.

7. Education.

B. Projects in Priority Areas

Democracy: 

1.
Strengthening the Operations of the Central Bureau voor Burgerzaken (CBB): the Civil Registry of Suriname
Purpose:  to enhance the capability of the CBB to provide vital population statistics for electoral and other uses.

Expected Results:  (a) reliable registry records; (b) more accurate voters’ lists; (c) polling cards for identification of electors; (d) computers and appropriate software to facilitate continuous registration of people as they reach the voting age; (e) closer working relationships among the various players in organizing elections.
The implementation of this project requires no new legislation and should be in place before the next election round due in 2005.
This proposed project was conceptualized during the visit of a Senior Specialist of the Unit for the Promotion of Democracy (UPD) and an OAS Senior Systems Analyst to Suriname earlier this year. The Minister of Home Affairs, who is responsible for elections, met with the OAS delegation and gave the green light to proceed with the design of this project.
It is to be noted that the Government of Suriname was hitherto very reluctant to engage with the donor community in the conduct of elections, because of what was regarded as unacceptable conditions imposed, and a clear trust towards controlling the electoral process. The Minister stated that there is a marked difference in the approach of the OAS which is collaborative and based on institution-building, not controlled. The Government of Suriname attaches much importance to this project, which will address many of the shortcomings identified by electoral observer missions at the 1996 and 2000 elections.


Budget: $50,000
Continued Support for the Development of the Political Database of the Americas at the Library of the University of Suriname

Purpose: To facilitate the “exchange of experiences” among institutions of democracy in the hemisphere.
Information on the constitutions, electoral systems, civil society, political parties, executive, legislative and judicial institutions of the member states of the OAS is collected and stored in the database, which can be easily accessed through the Internet.

Expected Results: The project will: (1) help to transcend the Dutch language barrier in fostering an in-depth study of democracy in the Americas; (2) acquire, preserve and disseminate comparative political data on Suriname in English; (3) promote cross-national collaboration in the study of democracy by making the information available to member states through the PDA.

Budget: The OGS delivered a check in the amount of US$5,000 in September. The Cooperation Agreement with the University of Suriname was signed on August 17, 2002. The OAS/UPD will continue to provide technical institutional support to the PDA.

Collaboration with the National Assembly in Disseminating Parliamentary Information
Purpose:  To make the Suriname public aware of the proceedings of the legislative arm of government, the National Assembly.

Expected Results:  A better informed and enlightened public about what parliament does through media and other sources e.g. live visits to assembly sessions.

Budget:  The project was discussed in August by a Senior UPD specialist with long experience in Suriname. The UPD will supply some PC systems, microphones, etc. 

Budget:  Approx. $10,000

C.
Technical Cooperation
The following projects submitted by Suriname were included in the FEMCIDI 2002 Preliminary Programming Proposal, submitted for execution in the year 2003:

(1) Introducing Sustainable Mining Methods in the Gold Mining Sector in Suriname (National)

Purpose: To contribute to the sustainable development of Suriname’s mining sector by eliminating harmful practices, introducing improved exploratory and recovery techniques, and sensitizing people about the dangers of the current disorderly state of affairs in the sector. 

Expected Results:
(1) Increased awareness of the general public, and more specifically among miners and the people of the Interior, about the social, health and environmental hazards associated with current small-scale and artisanal mining practices.

(2) Change in social behavior of miners and affected communities.

(3) Improvement of working and living conditions of miners.

(4) Significant reduction and ultimate elimination of the use of mercury in interior artisanal mining

NB: This project was submitted by the Ministry of Natural Resources 
(2)
Awareness Program Concerning Minority Rights (National)

The Agreement for National Reconciliation, signed in August 1992 by the Government of Suriname and the representatives of the maroon and indigenous communities, introduced some interesting aspects into the Surinamese legal system.  The Agreement, which brought an end to the civil war, represents an initial effort of recognition by the Government, for it allows the legal systems of the maroons and the indigenous people to function within Suriname’s constitutional legal framework. 

Purpose:  To increase public awareness about minority rights (i.e. the maroons and indigenous people).

Expected Results:  (1) Improved understanding of minority rights at the national level; (2) Production of relevant information; (3) Contribution to equality by recognition of individual and community rights; (4) Provision of equipment.

Budget: $49,000
(3)
Caribbean Wide Project on Drug Abuse Prevention in Child Oriented Policies (On-going Multinational)

The goal of this continuing multinational project is to improve the capabilities of policy and decision-makers throughout the English-speaking Caribbean for the implementation of education policies that guarantee the execution of the Convention on the Rights of the Child, protect vulnerable groups from alcohol and drug abuse, and mental health disorders, and offer prevention methodologies and tools for immediate application in the region.

Purpose for Year 2003: to continue the implementation of the Regional Plan of Action for training Drug Abuse Prevention professionals, in accordance with the guidelines resulting from the 3rd Regional Meeting on Drug Abuse Prevention and Child Oriented Policies and the subsequent regional and national activities in participating countries.

Expected Results for 2003:
1) A pool of professionals from 13 participating countries, to strengthen national plans of action and train drug abuse prevention personnel.

2) At least 6 plans of actions in an on-going process of execution and evaluation as result of the 2002 activities.

3) A minimum of 150 professionals and 2000 children, youth, parents, and community leaders from the participating states trained and involved in project-related activities.

4) An international team of professors for enhanced regional distance learning.

5) A regional network for project promotion and technical support for the implementation of national plans of action.

6) A calendar of national activities included in the national plans of training circulated in a quarterly newsletter through the Caribbean website.

Budget:  $184,000

D.
Institutional Presence

The OAS has a high profile and good reputation in Suriname based on its historic work in the country. In order to keep the public informed about the Organization’s current activities the following initiatives will be undertaken:

1. Press briefings and other interactive sessions with the media to update about the Organization’s work in Suriname and elsewhere.

2. The production of a bi-annual information bulletin in collaboration with the Department of Public Information.

3. Continued participation in public information events, e.g. seminars, panel discussions.
E.
Public Information Dissemination
To enhance the distribution of OAS related information the OGS will:
1. Continuously update the distribution lists for publications sent to institutions, offices and others.

2. Encourage the wider use of the Internet to access OAS information.

3. Ensure that important information is accurately transmitted to the media via releases from PGS.

4. Collaborate with DPI in developing an audience for hemispheric programming from the Department.

5. Distribute programming information from DPI.

These initiatives will be very helpful to journalists, students, the business sector, other institutional users, and individuals. 

F.
Horizontal Cooperation

The OGSs in member states are important focal points for OAS cooperation activities with other in-country entities. 
In Suriname, the OGS works closely with the Ministry of Planning and Development Cooperation (PLOS), which is the principal government department interacting with the international donor community.

It is proposed to hold regular meetings with PLOS and other relevant ministries like Foreign Affairs, Home Affairs, Justice and Police, Education, Tourism, Natural Resources and Regional Development, according to the subjects under discussion. 

At the suggestion of the Director of PLOS meetings will be extended to include other cooperation agencies operating in Suriname.

G.
Support for other OAS Entities

The work of the OGS in supporting activities of other OAS agencies will continue apace. In the past year the Office has worked very closely with CIM, UPD, CICAD and the IACD. The OGS will seek to make continuous inputs in the programming of these and other OAS entities in relation to their operations in Suriname.


H.
Coordination and Cooperation with other Inter-American Agencies

The Director has coordinated the International Donor Group (IDG) in Suriname during the year 2002, providing an opportunity for the OAS to perform a visible leadership role in the activities of this grouping. The IDG hosts monthly meetings at which donor-related and other topical issues are discussed.

Cooperation with PAHO, Inter-American Institute for Cooperation on Agriculture (IICA) and the Inter-American Development Bank (IDB) has been   tightened in the past year, and will continue accordingly. The Director was requested to act as Officer in Charge of the PAHO National Office in Suriname on two occasions, when both the Director and Deputy of that institution were absent from the state.

I.
Financial Administration

Budget constraints continue to limit outreach possibilities. However, the OGS will continue to seek no-cost avenues to maximize the impact of its activities.

Operational procedures, and the introduction of new systems should enhance the efficacy of the financial administration vis-à-vis the OGS and HQ.

J.
Other Activities

CIM

The OGS has worked closely with the Ministry of Home Affairs, which is responsible for gender affairs, in promoting closer cooperation and participation in CIM activities. As a result, the Minister has been designated as the Principal Delegate of Suriname and participated in the proceedings at Santo Domingo. The Executive Secretary visited Suriname as the guest of the Government in 2002 with a view of exploring possibilities for cooperation in this area. The OGS will work with the Ministry of Home Affairs and the Executive Secretariat of CIM in identifying and developing potential project activity.

Education

The OGS has been engaged in an initiative of the IACD to launch a scholarship program for local persons, with the participation of the private sector. Preliminary contacts made in 2002 will be continued in 2003 under the guidance of the Agency. 

The Director was invited to attend a meeting at the US Embassy in Paramaribo with the education officer of the Embassy, the local administrator of US examinations and a representative of English language institutions in Suriname, in October 2002. As a result of this meeting, Suriname is expected to be approved as a site for US high school equivalency and college matriculation examinations in addition to the TOEFL, which is already in place. It was also proposed to hold regular meetings on education matters and to encourage the formation of an association of US trained Surinamese.

These developments should enhance the preparation of local persons for consideration for OAS fellowships and other awards. 

Anti-Corruption

The OGS is working with the Technical Secretariat for Legal Cooperation Mechanism in preparing for a high-level conference under the rubric of the Inter-American Convention Against Corruption, in March 2003. 

Environment and Natural Resources

The Ministry for Natural Resources submitted a project to address problems related to artisanal mining. This represents a growing national concern in Suriname. The project was not approved for the 2003 cycle and the OGS is preparing to liaise with the Ministry and PLOS for the purpose of explaining why the project was not approved.

PLOS has requested that when projects are not approved there should be dialogue.
Civic and Community

The OGS is called upon to participate and provide leadership in a number of civic and community events. In this regard, a profound relationship of trust exists between the OGS in Suriname and the people of the interior. They regularly visit the Office, when in the city, sometimes to complain, but often just to keep in touch. Correspondingly, the Director is often invited to their community events. In the case of Suriname this is an important and positive nexus, which has real spin off benefits, e.g. in helping to advance greater participation in the democratic activities of civil society.

The OGS in Suriname will continue to honor this acquired responsibility, within the context of its limitations.

In November 2002 the OAS team won the inaugural competition of the Diplomatic “Futsal” League, sponsored by the Embassy of Venezuela.  The Team won all its matches and defeated Brazil in the final. Team OAS will defend its title in 2003. 

Paramaribo 

Suriname, S.A.

Trinidad and Tobago
Review 2002 and Work Plan 2003
A.
Priorities of the OAS in Trinidad and Tobago pursuant to the Mandates of the Summit of the Americas and of the General Assembly

This Office supported a variety of activities in this area in 2002.  These included facilitation for the Ministers or Justice meeting (REMJA IV) held in Trinidad and Tobago; support for the OAS/IDB/ECLAC Trade Capacity workshop, and the elaboration of a project for funding in the area of electoral process and procedure.  The Office also played a crucial role in the successful execution of training courses for regional aviation security officials.  This was as a direct result of the stated OAS priority in fighting terrorism.  This Office was also engaged by a number of units at headquarters in satisfying Summit mandates.
In 2003, this Office will continue to support Headquarters; whether it's CICAD for MEM related activities; USDE on environment or disaster mitigation, and ICHR.  The Office will also devote considerable effort in monitoring the "Civil Registry" IACD project.
B. Specific Projects in each Priority Area:

In 2002, this Office was responsible for monitoring three IACD projects: two national and one multinational.  In addition the Director was a member of the national working group for the OAS/USAID Small Tourism Enterprise Project (STEP).  The two national projects were in the areas of Education and Economic Diversification.  The Education project was aimed at developing local norms for early diagnosis, testing and intervention for children with learning disabilities.  This project cost was $82,858.  The other national project focused on Best Practices and benchmarking in the MSME food and agro-processing sector. This project was funded at $45,000.  The multinational project involved St. Lucia, Jamaica, Guyana and Trinidad and Tobago.  The project was in Education.  It focused on improving I.T. curriculum and literacy training for primary and secondary schools.  The project was for two years with an allocation of $64,520 for 2002.

In 2003, this Office may have to monitor about six IACD projects.  They are as follows:

1. Area - Democracy
There is a national project in "Civil Registry."  Here the Government has the computer hardware and requires technical assistance to improve administrative procedures to more efficiently input and share civil registry data within a secure framework.  This project will involve UPD and horizontal cooperation with other member states who have computerized civil registries.  This Office was directly involved with the preparation of the project and will play a role in 2003 in monitoring its execution.  

2. Area – Education

This is the multinational project aimed at increasing I.T. in schools which is expected to conclude in 2003.  This Office will be required to monitor its implementation as well as undertake the responsibility for financial management.

3. Area – Economic Diversification 

Here, there is a national project, "Knowledge Networks," which is a follow-up to a year 2000 initiative aimed at unearthing and strengthening rural enterprises.  This 2003 project focuses on developing rural I.T. centers to improve networking of rural businesses with respect to production, marketing and information.   This Office is expected to monitor this project.

4. Area – Creative Employment
There is a regional project in this area which emanated from the Ministers of Labour meeting.  This project was not processed through this Office but OGS-OASTT may be involved with the monitoring.  

There is another multi-national project being promoted by UDSE which involves Trinidad and Tobago.  This project focuses on "Business Laboratories."  This is an area where Trinidad and Tobago has a comparative advantage.  This Office, at minimum, will have to engage local officials on behalf of UDSE.

5. Area – Science and Technology (S&T)
There is a regional project in this area with the executing agency in Trinidad and Tobago.  The project "S&T Icons," is aimed at identifying regional icons in S&T.  The project will promote the works of such icons.  It is hoped that a public awareness campaign will foster greater careers in S&T in the region.  This Office was involved with the development of this project and will monitor its execution.

C. Institutional Presence

The Office represents one link between Headquarters and the member state.  Consequently, this Office liaises with the ONE on technical cooperation and fellowship activities and with the Ministry of Foreign Affairs on other matters.  The ONE has always involved this Office in the preparation of projects.  This is expected to continue in 2003 for approximately six projects.  For fellowships, this Office works closely with the ONE and related local agencies to ensure timely nominations.  This relationship is expected to continue in 2003.

In 2002, this Office provided a variety of services to Headquarters including: initiating contacts with local agents; providing quick responses to information requests, and facilitating travel, meetings, project and training activities locally.  In 2002, this included the travel of the S.G., REMJA IV and the regional civil aviation security courses.  Similar activities will obtain in 2003.

The physical presence of the Office lends itself to GS-OAS representation at important functions taking place in the member state.  In 2002, these included events hosted by the Government such as Independence celebrations and about five high level meetings; the ceremonial opening for activities sponsored by the OAS (about 10), and events sponsored by local or international agencies in Trinidad and Tobago.  This activity will undoubtedly increase in 2003.

Physical presence also creates contact with the local population.  This is very apparent in the number of phone calls and visits in relation to OAS fellowships.  For 2002 there were about 120 enquiries.  The Office also started visits to secondary schools in 2002 and the plan is to visit five each year.

D. Public Information Dissemination

In 2003, this Office will support the Department of Public Information and External Relations in identifying key local media personnel.  The Office will continue to prepare press release on OAS activities.  For example in 2002, the Office prepared such items for REMJA IV, the Trade Capacity Building meeting, the civil aviation security courses, fellowships and IACD project workshops held in Trinidad and Tobago.
The Office will continue to disseminate OAS News and the Americas magazine locally.  OGS-OASTT news will be web-posted in 2003.

E. Horizontal Cooperation 

There were no concrete activities of this type in 2002.  However, the Office supported UDSE in linking Ecuador officials with local Ministry of Education specialists engaged in "Business Laboratories."  The Office was also in contact with PAHO regarding a Venezuelan and Trinidad and Tobago initiative related to Music and Learning. 

F. Support to Commissions, Offices, Units and Other Departments

This Office provided a number of services in this area for the year 2002.  These included:

CICAD:  Administrative support in the hosting of national activities such as the National MEM Entities Meeting and the National Information Grid System Meeting. Logistical support was also given in the travel arrangements for nationals to participate in overseas CICAD training activities. 

IACHR:  This Office provided this Commission with support in the participation of two local lawyers at a hearing at the International Court in Costa Rica.

UPD:  The attendance of three local panelists at the Democratic Forum on Constitutional Reform in the Caribbean was facilitated by this Office.  There was also dialogue on a proposed FEMCIDI project now before the CENPES.

USDE:  This Office worked closely with this Unit in the monitoring and the fulfillment of the OAS responsibilities under contracts and MOU’s with individuals and institutions in Trinidad and Tobago.  This Office also managed the travel of several persons on USDE activities as well as the logistics for the hosting of a Regional Fisheries meeting in Tobago.

UTUR:  The Director of this Office is an active member in the National Working Group of the STEP project and liaises closely with the national co-ordinator.

TRADE:  This Office worked closely with this Unit as well as the local organizing committee for the successful hosting of the High Level Hemispheric Trade Capacity-Building Workshop.

OIG:  This Office supported the work of OIG in the auditing of the OGS-OASTT and in facilitating travel related activities with respect to visits to other OGS in the region.

IACD:  This Office worked assiduously with the various local agencies to ensure the timely submission of all of the relevant Technical Assistance Project documents for evaluation, approval and monitoring.

CIM:  This Office facilitated the attendance of the Executive Secretary at REMJA IV and also organized appointments for the ES with several local stakeholders and Government officials.

SCM:  This Office supported this Unit in the preparatory mission, the planning and the actual hosting of REMJA IV. 

DHD:  This Office was involved in the annual notification and dissemination of the short term fellowships, participated in the national nomination process for the PRA and SPECAF awards, and administrated and monitored the relevant activities of regional fellows studying in Trinidad and Tobago.   This Office played a crucial role in ensuring equipment, facilities and local support were obtained for the Regional Aviation Security courses for airport personnel and trainers.

Missions:

For 2002, this Office facilitated the visits to Trinidad and Tobago of the SG (on two occasions) and several other missions from various Units such as CICAD, OIG and TRADE.

In 2003 similar types of activities are anticipated. It is however difficult to predict any critical activity since these are initiated at Headquarters.

G. Coordination and Cooperation with other International and Inter-American Agencies 

There were more than six of these in Trinidad and Tobago in 2002.  There existed no formal arrangements with them.  However, during 2002 this Office had contacts with them at a variety of levels.  This Office shared information on local OAS funded projects with UNDP.  With UN-ECLAC, the Office cooperated with respect to SIDS POA, particularly with reference to USDE CPACC activities.  The Director met with the new PAHO representative and a horizontal cooperation project is being discussed currently.  The Office collaborated with IDB, UN-ECLAC and the Ministry of Trade in the preparation for the Trade Capacity Building meeting held here in 2002.  With IICA, this Office has a close relationship.  IICA has provided advice on two OAS projects: one dealing with food and agro-processing (2002), and a proposed project which impacts on rural communities.  

Currently, there is an approach to have formal meetings among these agencies by December 2002. In 2003, the plan is to pursue closer collaboration with these agencies. 

IICA will be consulted on the execution of the rural communities Knowledge Networks project.  

H. Administration and Finance

There were three staff members at this Office in 2002.  Actual administration was fairly simple since there was excellent cooperation and all were fully integrated in the activities of the Office.  This is expected to continue in 2003.

This Office was responsible for the disbursement of funds from a variety of sources.  Total disbursement to September 30, 2002 was $291,878.  Given the accelerated disbursements expected from projects and other activities towards the end of each year, total disbursements will most likely reach $500,000.  

The table below shows the percentage distribution of expenditures to date.  It clearly shows that projects (USDE, IACD) and fellowships account for the majority of the disbursements.  

In 2003, the disbursement of fellowship funds is expected to fall due to the IACD/LASPAU agreement.  The overall disbursement will not decline due to increased project activity.

Funding received from the Government in 2002 (FUND 18) was $14,421.  It is anticipated that another $4,807 will be provided by the Government by December 2002 when the local budget for October 1, 2002 to September 30, 2003 is approved by Parliament.  

I. Other Activities:

This Office is also required to prepare a number of reports during the year.  These include monthly financial rendition and reconciliation; quarterly Central Bank reports and statements of duty free releases, and bi-annual reports on the activities of OGS-OASTT.  In addition, evaluations of staff are required as well as reviews and comments on each IACD project four times/year.  In 2003 such activities are expected to continue.

Uruguay
Introduction


This report has been prepared by the Office of the OAS General Secretariat in Uruguay, in response to the OSAG memorandum dated June 26, 2002, calling for submission of work plans for the year 2003, and a report on activities of the Office during the last 12 months.


In responding to that request, we have attempted to keep the preparation of our report consistent with the format provided to us by the OAS Offices Coordinator.  The report is divided into two parts:

Part I:

Activities during 2002

Part II:

Work Plan for 2003


The Director of this Office wishes to point out that the efforts of the Office are reflected in the volume of activities described in part I, and that that effort is the product of various factors, as indicated below.


In the first place, activities are the result of teamwork by the staff of the Office itself: in this respect, we wish to note in particular the dedication of the two employees of the Organization who work with the Director, Mr. Enrique Blanco (technical and administrative Officer), and Mr. Gustavo Coria (Office worker, messenger and driver).


In the second place, we must add to that effort the work of a number of collaborators of different origins, namely: (i) the specialist seconded from the IIN, Mrs. Julia Paolillo; (ii) Mr. Rafael Sardá Ellis, a former employee of the OAS who now serves as a volunteer; (iii) Mrs. Soraya Figueredo, an employee of the Ministry of Education and Culture assigned to work in the Office, and the Office secretary, hired under Fund 18 of the Office, and with funds generated from the Office's overhead.


Finally, we have had the support of student trainees from the University of the Republic (UDELAR), the Catholic University (UCUDAL) and the ORT University, who have been brought into the Office under the traineeship program implemented by the Office.


The Office wishes to note that, in addition to the support received from the government through its contribution to Fund 18, and the staff that it has seconded to the Office, we have been working since April 2002 in premises granted to us by the Ministry of Foreign Relations in the MERCOSUR Building, and this has greatly improved the operational aspects of our work.


Montevideo, October 7, 2002


Roberto Luis Casañas, Director

PART I

Activities during 2002 
/
A.
Priorities of the OAS Office in Uruguay pursuant to the Mandates of the Summits of the Americas and of the General Assembly


The OAS Office in Uruguay has been pursuing activities during 2002, in accordance with the OAS Agenda, targeted at the following issues or sectors:
/
· Support for the work of CICAD
· Support for the work of the CIM
· Support for the work of the CIP
· Support for the activities of CITEL

· Humanitarian assistance
· Technical cooperation.  Corruption

· Human rights

· Human resource development

· Science and technology

· Trade and integration

· Democracy

· Social development

· Sustainable development and environment

· Education

B.
Specific projects and activities in each priority area

B.1
Humanitarian assistance
In the field of humanitarian assistance, the Office has been involved in the volunteers program that the Organization is conducting through IACD in connection with the White Helmets Initiative.  During the years 2000, 2001 and 2002 the Office performed the following basic functions, and expects to continue to do so:

i.
Publicizing the initiative and the calls for projects issued by IACD (the first in 2000, and the second in 2001).  

ii.
Guidance and advice on the submission of proposals.  

iii.
Reviewing the preliminary versions of those proposals (during those years).  

iv.
Supervision of projects approved by the IACD (during 2001 and 2002).  

v.
Administration of the funds allocated by IACD for the approved proposals (during 2001 and 2002).  

vi.
Analysis of the final reports submitted by the volunteers or the executing institutions (during 2002).

During the year 2002, execution of the project "Emergency Plan against Flooding for the City of Durazno" was completed.  Funding allocated for this project by IACD amounted to $24,120, and the project involved a total of 19 volunteers, 4 of whom were internationally qualified volunteers from Argentina, and 15 were local citizens.  The 19 volunteers were hired by the Office in Uruguay, and payments were made, in the case of the Argentine volunteers, through the OAS technical unit in Buenos Aires, while the 15 Uruguayan volunteers were paid to the OAS Office in Uruguay.

During the year 2002, Uruguay submitted four proposals to IACD in response to the second convocation.
/  Two of these have been prequalified ("Risk Map" of the Ministry of the Health and Manos Solidarias ["Helping Hands"] of the Christian Youth Association).
/
B.2
Technical cooperation

The Office has two basic functions in this area: (i) providing guidance and technical advice to public institutions and NGOs for presenting requests for cooperation under the FEMCIDI financing system, and under the White Helmets Initiative; and (ii) once those requests are approved, it administers the funds allocated to them, and supervises and evaluates activities under way within each program.

B.3
Corruption

In this priority area, the Office has attempted to promote the monitoring mechanism for implementing the Inter-American Convention against Corruption.  This activity has been coordinated with the MRREE and has been pursued jointly between the Office, MRREE, and the State Economic and Financial Advisory Board.  The Office took responsibility for organizing a meeting on "Corruption Control in the Inter-American System", which was held at the Foreign Ministry on Aug. 6, 2002 (see annex 1).

B.4
Human rights

The Office fulfills two basic functions in this priority area:

i.
It provides information on the background and framework of rules of the inter-American system of human rights, and supplies information materials for people wishing to submit human rights complaints to the IACHR.  

ii.
It participates as an "invited organization" in the activities of the human rights department of the University of the Republic.

B.5
Human Resource Development


The Office fulfills the following three basic functions in this priority area:

i. It provides active support to the various OAS fellowship programs (through intense efforts at publicity and at providing constant guidance for interested candidates).
/
ii.
It helps successful candidates in making use of their fellowships.
/
iii.
It conducts a work-study program with local university students and recent graduates (see section I.3).
iv.
It helps Uruguayan institutions to formulate proposals for training courses under the CHBA program of IACD.
/
B.6
Science and technology

B.6.1
"Implementation of a Regional Program of Technological Missions for SMEs"

Executing Institution:
Ministry of Education and Culture of Uruguay, through the Department of Science, Technology and Innovation

Participating countries:
Argentina, Brazil, and Uruguay

Amount:

US$37,690
/
General objective:

To help mobilize the potential for innovation and technological modernization of small and medium-sized enterprises (SMEs) producing goods and services, with a view to strengthening their competitiveness.

B.6.2
"First Trinational Initiative for using radio satellite measurements of chlorophyll in the Western South Atlantic"

Executing Institution:
Faculty of Sciences of the University of the Republic (Uruguay)

Participating Countries:
Argentina, Brazil, and Uruguay

Amount:

US$89,872
/
General objective:

To allow indirect calculation of marine productivity using a technique to calculate the plankton biomass in the southwestern Atlantic.

B.6.3
"Energizing Rural Community Centers"

Executing Institutions:
 the University of Lujan (Argentina) is coordinating the project, and the University of the Republic (Uruguay) participates through its Engineering Faculty (Institute of Electrical Engineering).

Participating countries:
Argentina, Paraguay and Uruguay

Amount:
US$173,600.  The Office is not responsible for administering the funds for this project.

General objective

Demonstration of energy systems in small rural settlements of the various regions involved, and training for local residents in preventive maintenance and detection of failures, in order to instill in the community a commitment to participate in implementing and maintaining the systems, with a view to multiplying the experiment so as to improve living conditions elsewhere in these regions.

B.6.4
"Application of Science and Technology for Strengthening Micro, Small and Medium-Scale Rural Food Processing Enterprises in Latin America and the Caribbean".

Executing Institutions.
These activities are being coordinated by the National Food Science and Technology Center (CITA) of Costa Rica, and Uruguay is represented by the Technological Laboratory of Uruguay (LATU).

Participating countries:
Ecuador, El Salvador, Honduras, Jamaica, Nicaragua, Panama, Dominican Republic, Trinidad and Tobago, Uruguay

Amount:  US$1,093,485.  The Office is not responsible for administering funds for this project.
/
General objective
To encourage self-management and self-improvement among rural SMEs participating in the project, by training a group of experts in national training teams and developing rural trainers and information and extension centers.  Promotional activities stress sound manufacturing practices through the use of clean technologies and principles to ensure the safety of food products, using a quality control management model

B.6.5
"Metrology for the Americas: Measurement Infrastructure in Support of Free Trade and Protection of the Environment for the Americas"

Executing Institutions.  The U.S. National Institute of Standards and Technology is the project coordinator, and Uruguay participates through the Technological Laboratory of Uruguay (LATU).

Participating Countries:  34 member countries of the OAS

Amount: US$1,850,000.  The Office does not administer funding for this project
.

General objective:

To strengthen and consolidate the Inter-American Metrology System, in order to support and promote measurement equivalency that will facilitate trade and improve environmental protection systems, and hence the quality of life.

B.7
Trade and integration

During 2001, the Office cooperated with the Artigas Foreign Service Institute of the MRREE to design the "Second Regional Course on International Negotiations"
 and assisted the IACD during 2002 in publicizing that course through OAS Offices in MERCOSUR countries
, through the OAS-Uruguay web page, and through the diplomatic missions of MERCOSUR countries accredited in Uruguay.  It also arranged for foreign ministry officials from other countries to be met at the airport and transferred to their hotels, and back at the end of the course (see annex 3).

The Office has also monitored the project on "Assessment of Conformity, Accreditation and Quality for Preparing Countries of the Americas for the Free Trade Area of the Americas in 2005",  execution and regional coordination for which is the responsibility of the Inter-American Accreditation Cooperation (IAAC).  Uruguay is represented by the Uruguayan Accreditation Organization (National Department of Industries).  Participating countries are: Argentina, Bolivia, Brazil, Canada, Chile, Columbia, Costa Rica, Ecuador, El Salvador, the United States, Guatemala, Mexico, Peru, Panama, Paraguay, Trinidad and Tobago, Uruguay, and Venezuela.  The objectives of the project are:

· To contribute to the process of creating the Free Trade Area of the Americas, by developing regional infrastructure for accreditation and assessment of conformity.  Infrastructure of this kind is an essential element for trade facilitation and the establishment of comprehensive free trade agreements because it is one of the main instruments for reducing and eliminating technical barriers to trade inherent in conformity assessment of processes, products and services.

· To prepare participating countries to implement and take full advantage of the Free Trade Area of the Americas in terms of accrediting their conformity assessment agents by developing their national accreditation system.  The more reliable and technically sound its national accreditation system is, the easier a country will find it to defend its interests in cases of unfair imports or imports that are harmful to public health and welfare or the environment.  The total amount of OAS cooperation is US$237,945.

B.8
Democracy

B.8.1
"Building Relations with Society and Strengthening Internal Management of Parliaments"

Executing Institutions:  Parliament of Uruguay (Chamber of Deputies)


Participating Countries:  Argentina, Brazil, Chile and Uruguay


Amount:  US$59,280
/
General Objective.  The program seeks to enhance the efficiency of parliament as an institution, adapting it to the new public management guidelines by generating a culture of responsibility that will foster high-quality service in line with the needs and aspirations of the citizens. 

B.8.2
"Decentralization and local development in MERCOSUR"

Executing Institution.  Unit of the Promotion of Democracy

Participating countries.  UPD has hired a consultant to prepare four national studies, one for each member country of MERCOSUR 

Amount: US$2500
/
General objectives:

To produce a comparative study on the legal, political and institutional frames of reference for decentralization and local development, in order to identify common successes and challenges in the four countries, and possible areas of horizontal cooperation and other joint activities.

B.9
Social development

"Rural families and sustainable development strategies"

Executing Institution.
Ministry of Livestock, Agriculture and Fisheries of Uruguay (MGAP)

Participating Countries:
Argentina, Brazil, Paraguay and Uruguay

Amount:

US$63,920
/
General objective:

To contribute to a dynamic process of sustainable development for rural farming families and workers in Argentina (La Pampa), Brazil (Rio Grande do Sul), Paraguay (Department of Itapua) and Uruguay.

Note:

This was a national project in 2001, and based on the success of that initiative it has since been given a regional scope (covering rural areas of MERCOSUR) at the proposal of the MGAP.

B.9.2.
"Strengthening education and social development from low-income children through the creation and multiplication of youth orchestras in the region"

Executing Institution:
Foundation for the Children’s and Youth Orchestras System of Uruguay

Participating Countries:
Argentina, Costa Rica, Chile, Uruguay and Venezuela

Amount: 

US$59,085
/
General objective:

To strengthen the education systems in Uruguay, Argentina, Costa Rica and Chile and promote social integration for at-risk children through a Latin American program of group music education that will foster the acquisition of values conducive to social harmony.  Consistent with the objectives of the Inter-American Education Program, it seeks to improve indicators of satisfactory school integration for low-income children, by offering them an attractive and stimulating way of spending their spare time: the Youth Symphony Orchestra.

Note:

This was a multilateral project, and after only one year of execution (2001), in light of results, a new proposal was approved, also of a multilateral nature, but extending over more than one year (execution period 2002 and 2003).

B.9.3.
"Strengthening the Activities of the Social Network for Latin America and the Caribbean"

Executing Institutions:
The Secretary of Social Development (SEDESOL) of Mexico is responsible for coordinating the project, and the executing agency for Uruguay is the Proyecto Uruguay Rural (formerly the National Support Program for Small-Scale Farmers).

Participating countries:
34 member countries of the OAS

Amount:
US$325,000.  The Office does not administer resources for this project
/
General objective:
To strengthen and consolidate policies, programs and activities of member institutions of the Social Network, through greater targeting of financial resources by countries and international agencies on local and regional projects.  To encourage greater horizontal cooperation for reducing poverty, fostering the exchange of successful experiments and good practices in the administration of funds and in the formulation and management of antipoverty programs and projects.

B.10
Sustainable Development and Environment

B.10.1
"Inventory of Environmental Firms, Products and Services in MERCOSUR"

Executing Institution:
Unit for Sustainable Development and Environment, with participation by the Office

Participating countries:
Argentina, Brazil, Paraguay and Uruguay

Amount:

US$3000
/
General objectives:

To compile a computerized database accessible via a web page, on environmental companies, products and services or those with a "seal of environmental quality".

Note:

The project is being executed in three phases: profile preparation; the design of the database for negotiating financing; and implementation of the database.  Only the first phase was completed in 2002, and financing has yet to be identified.

B.10.2
"Environmental Protection and Integrated Sustainable Development of the Guaraní Aquifer System"

Executing Institution:
General Secretariat of the SAG (Uruguay headquarters)
/
Participating countries:
Argentina, Brazil, Paraguay and Uruguay
/
Amount:  US$13,400,000
/
General objective:

To help the participating countries (Argentina, Brazil, Paraguay and Uruguay) to design and implement jointly an institutional framework for participatory co-management and preservation of the Guaraní aquifer, for the benefit of present and future generations.

Note:

The preparatory phase has been concluded, and execution is to begin in October, or at latest, in November 2002, with a duration of four and a half years.

B.11
Education

B.11.1
"Educating for Diversity in the Countries of MERCOSUR"

Executing Institution: the project is coordinated by Brazil, through its Ministry of Education (Dept. of Special Education SEESP), and Uruguay participates through the Primary Education Council of the National Public Education Administration (ANEP).

Participating countries:
Argentina, Brazil, Chile, Paraguay and Uruguay

Amount: 
US$350,000.  The Office is not responsible for administering the funds for this project.
/
General objectives:

To help make schools in the MERCOSUR region more inclusive, through training for education professionals, with particular attention to vulnerable groups, especially those with special education needs because of disabilities and other factors that affect the learning process, and in this way to help assure access for all to quality education, and to promote the human rights of these vulnerable groups.

B.11.2
"University Training for Young Entrepreneurs to Strengthen Links with the Productive and Technology Sector"
Executing Institution.
Project execution is coordinated by the Argentine Ministry of Education – Dept. of Higher Education, and Uruguay participates through the Education Department of the Education and Culture Ministry.

Participating countries:
Argentina, Brazil, Chile and Uruguay

Amount: 
US$206,140.  The Office is not responsible for administering the funds.

General objective:

To expand and deepen linkages between universities and the local goods and services producing sector, by encouraging and strengthening the development of entrepreneurial attitudes and skills among students, with due regard to the regional necessities in which each institution operates.

B.11.3
"Pedagogical Support for Integrating Children under the Age of 6 with Disabilities into the Regular School System

Executing Institution.
This program is coordinated by the Secretariat of Public Education – Under-Secretariat of Education Services for the Federal District – Dept. of Special Education (Mexico) and the Uruguayan executing agency is the Ministry of Education and Culture – National Public Education Administration – Primary Education Council.

Participating countries:
Argentina, Colombia, Chile, Guatemala, Nicaragua, Peru and Uruguay

Amount: 
US$318,525.  The Office is not responsible for administering funds for this project.

General objective:

To help integrate children under the age of 6 with disabilities into the regular school system by generating printed and audiovisual support materials on various types of disability, targeted at teachers in both the regular and special schools who deal with this population.

B.11.4
"Educational integration for people with disabilities in the secondary school system.

Executing Institution:
This project is coordinated by the Secretariat of Public Education – Under-Secretariat of Education Services for the Federal District – Dept. of Special Education (Mexico) and the Uruguayan executing agency is the Ministry of Education and Culture – National Public Education Administration – Primary Education Council

Participating countries:
Mexico, Argentina, Colombia, Chile, Guatemala, Nicaragua, Peru and Uruguay

Amount:
US$344,994.  The Office is not responsible for administering the funds for this project.
/
General objectives:

To improve access for children with disabilities to the various streams of secondary education (grades 7 to 9) and to improve their retention rates, taking into account the characteristic features of people with intellectual, visual, auditory and motor disabilities, stressing their potential rather than their disability, by preparing printed materials and educational software and conducting a training/sensitization program for education professionals at this level, in both regular and special education, offering useful information on educational attention to the disabled, as well as teaching strategies to enhance the education and learning process.

C.
Institutional presence

C.1
Specific Activities to Enhance the Image and Presence of the OAS in Uruguay

The Office organizes, hosts, or participates in meetings and events related to items on the OAS agenda, and in some cases the Director participates in opening ceremonies.

C.2
Promoting the OAS agenda

This Office has made a point of participating in meetings with the MRREE in order to promote the Democratic Charter throughout the country, and it worked with that ministry to design a "forum on democratic culture”, which will be held on November 26 and 27, with UPD participation (see annex 4).
The Office also helped with organizing the Young Leaders Course for MERCOSUR, which UPD will conduct from Nov. 25 to 30 in Montevideo.

D.
Public Information Dissemination and External Relations

The Office conducts the following activities in terms of public information and external relations: (i) electronic distribution of press releases issued by Headquarters, from DIP, the EOMs, IACHR and the Special Rapporteur on Freedom of Expression;
 (ii) prepares local press releases for distribution to the local media (press, radio and television);
  (iii) prepares and distributes monthly electronic newsletters on OAS activities in the country (see annex 6); (iv) distributes publications produced at Headquarters, on a selective basis depending on the number of copies received; (v) distributes an average of 240 copies of Americas magazine every two months, and an average of 120 copies of OAS News; and  (vi) attends meetings and events of various kinds sponsored or organized by official institutions, by the embassies of member countries and permanent observers, by organizations of civil society or NGOs, and by international agencies.

E.
Horizontal cooperation

In this priority area, the Office has two basic functions: (i) it advises Uruguayan government institutions on horizontal cooperation policies under the auspices of the OAS, and in particular those arising from the Argentine Fund for Horizontal Cooperation (FOAR); and (ii) it has been working with the Government of Uruguay to implement the program of horizontal cooperation provided by this country for other member countries in the OAS.

As part of this latter function, the Office took steps in 1999 to arrange an agreement between the OAS and the government, culminating in "Implementation of the Technical Assistance and Training Program in Uruguay and Other Developing Countries in the Americas".  With an agreement in place, it prepared instructions for institutions in those countries seeking cooperation (see annex 7).

Three missions took place under the program, one with Peru for $4500, a second with El Salvador for $3,080 (in 2000), and still another with El Salvador for $3,115 (2001).  Subsequently, in light of the country's economic situation in 2001 and 2002, the government has reallocated resources in order to cover its contributions to FEMCIDI for those two years, and the program therefore remains virtually unfunded until such time as the government again allocates resources to it.  

F.
Support to Commissions, Offices, Units and Other Departments of the GS/OAS

F.1
Expected activities or visits

The Office has supported missions from Headquarters, arranging and participating in meetings, and reserving accommodation and transportation as required and feasible.  Those missions included the following:

· Mission of the Executive Secretariat of CITEL, for the Meeting of the Permanent Consultative Committee on Public Telecommunications Services (May 2002).  

· Joint Mission of IACD and the White Helmets Commission of Argentina in July 2002, relating to prequalified projects under the IACD second convocation.  

· Mission of the Executive Secretariat of the CIP in September, for the Montevideo meeting.  

· Mission of FUDAP in September in connection with the donation of drugs to the country's health services.  

· Mission of the Executive Secretariat of the CIP planned for December, to attend the Meeting of the Executive Committee on Dec. 3 to 6, 2002.

F.2
Support for the efforts of CICAD

In this priority area, the Office has four basic functions: (i) to help Uruguayan specialists and technicians attend expert meetings of the Commission; (ii) to help organize and to participate institutionally in the training courses on money laundering that the Commission conducts in the country,
/ (iii) to support the Commission's projects in the country,
/ and (iv) to participate in meetings of the “Mini-Dublin Group”, convened periodically by the U.S. Embassy.
/
F.3
Support for the work of the CIM

During 2000, the Office supported the CIM agenda in the following three ways: (i) providing logistical and technical support to the work of the Secretariat Pro-Tem of the CIM for MERCOSUR, Bolivia and Chile; (ii) arranging the launch of the book on family violence prepared locally by the CIM,
/ and (iii) sponsoring, helping to organize and participating in the meeting on “Prostitution and Child Pornography".
/
F.4
Support for the work of the CIP

During 2000, the Office supported the CIP in four ways: (i) publicizing the agenda of the Commission and the inter-American port newsletters that it publishes, both at the Office's web site and via e-mail; (ii) identifying activities of common interest to the CIP and other organizations,
/ (iii) organizing the "Course on Port Security" for MERCOSUR countries and Chile; and (iv) organizing the meeting of the CIP Executive Committee planned for December 3 to 6, 2002.

F.5
Support for the activities of CITEL

During 2002, the Office supported CITEL in organizing and conducting the 16th Meeting of the Permanent Consultative Committee I on Public Telecommunications Services,
/ and administered the funding earmarked for that event.

Executing Institution:
National Telecommunications Administration of Uruguay (ANTEL) and the Executive Secretariat of CITEL
Participating countries:
Member States of the OAS and CITEL, Observer Countries and Invited Agencies
Amount:

US$66,980

General objective:

To provide assistance in terms of coordinating standards, planning, financing, construction, operation, maintenance, technical assistance, equipment certification, rate-setting principles and other subjects relating to the use, implementation and exploitation of public telecommunications services in member states.

F.6
Trade and Integration

The Office maintains permanent contact with the Trade Unit, keeping it supplied with documents generated by the Latin American Integration Association (ALADI) on trade flows of member countries, electronic commerce, progress with the integration process within MERCOSUR, the Andean Community and the Central American System, as well as the Free Trade Area of the Americas (FTAA)

F.7
Democracy

The Office has supported the work of UPD through the following activities:

i.
Integrating observers named by the Unit in the EOMs.
ii.
Making disbursements authorized by the Unit for consultants and services.
iii.
Acquiring and delivering equipment provided by the Unit for strengthening the MERCOSUR parliamentary network.

F.8
Juridical development

The Office supports the Secretariat for Legal Affairs in running the Inter-American Courses on Private Law.

F.9
Sustainable Development and Environment

The Office supports the work of USDE by helping Uruguayan technical missions attend meetings of the Inter-American Water Resources Network/Dialogue on Water and the Cuenca del Plata project.  It also participates in local meetings involving the Inter-American Biodiversity Network (IABIN)

G.
Coordination and Cooperation with Other International or Inter-American Agencies in Uruguay

The Office has attempted to arrange cooperation agreements with other entities, and to encourage them to work together with OAS bodies.  Examples of such arrangements: (i) with United Nations Environment Program (UNEP) for the MERCOSUR environmental information system project (1999, 2000 and 2001); (ii) with the Konrad Adenauer Foundation (FKA) to develop a course for journalists on the role of the press in democracy, and a conference of journalists on that role (2000); (iii) with the Latin American Integration Association (ALADI) for holding a seminar on security and efficiency (2002); (iv) with the Inter-American Institute for Agricultural Cooperation (IICA) for the International Seminar on Rural Families and Sustainable Development to be held in Santa Maria, Rio Grande do Sul, Brazil (2002) as part of the IACD project on rural families and sustainable development strategies; and with UNESCO in connection with the Guaraní Aquifer System Project.

H.
Finance and Administration

H.1
Administration

The Office conducts routine financial administration work (requisitions, payments, controls, balance sheets, accounts, etc.).  It has consistently urged local adoption of the modernized Oracle administrative system, which was introduced at headquarters in 1999.

That system will allow financial and accounting work in all national Offices to be conducted over the Internet, and the Secretariat for Management has launched a process for implementing the new version of the financial application through the Department of Management Analysis and Support, selecting five OAS Offices in member states for pilot programs, including the Office in Uruguay.

The first phase was begun at OAS Headquarters in December 2001.  The Office Director and the administrative assistant were among those attending classes and receiving materials and guidance on how to use the system, and they were included in the practical exercise required for certification of such skills.

For implementing this new system, the Uruguay Office began the practical work in May 2002, and is now continuing with the theoretical work so that the different modules that make up the system can be implemented.  We may note that transactions relating to the Office's regular operations budget have already been entered directly this year, as well as some projects executed by the Office in Uruguay, and we were also able to handle online a number of processes that require action, thanks to the permanent connection that we now have with Headquarters.

We were also able to extract and interpret the financial information available in the system, and have enjoyed full support from Headquarters (Department of Financial Services and Procurement Office, among others), with which we constantly exchange information so that we can continue to implement this working tool, which promises to strengthen the financial and accounting work of the Organization as a whole, and of this Office in particular.  In short, the Office will now have up-to-date information on every program, project and activity.

In order to make maximum use of the system and improve connections, the Office, after examining the costs and benefits, has now introduced the ADSL system, which allows for high-speed, dedicated Internet access using the most modern data transmission technology over telephone lines where, as users, the connection is point-to-point (Office – Oracle/Headquarters), thereby allowing access to the system database and the Organization's vast corporate filing networks.

H.2
Finance

The Office handled disbursements in the following amounts:

· 2001:



US$900,000
· 2002:



US$440,000
· Average annual amount: 
US$804,000

I.
Other activities of the OAS Office in Uruguay

I.1
Representation with ALADI

The OAS is an Observer to the Latin American Integration Association (ALADI), and the Office represents the General Secretariat at meetings of the association (Meeting of Ministers of ALADI and the Meetings of the Committee of Representatives).

As a result of this activity, the Office prepares periodic reports on issues covered in those meetings, for transmission to the Chief of Staff and the Assistant Secretary General.  It also identifies and transmits studies and documents that may be useful or of interest to different areas at Headquarters.
/
I.2
Web site
The Office has designed and established its web site (www.oea-uruguay.org.uy), and is constantly adapting its design and updating its information.  (See annex 9).

I.3
Interaction with the national university system

The Office has designed a work-study program (defining modalities, procedures, holding interviews with local universities, and inviting applications) intended to reconcile the universities' goal of finding work opportunities in international agencies for their students, and the operational needs of the Office.
/  During 2000, 6 students of foreign relations completed their terms in the Office, and another 8 students in international relations, and one graduate, began their assignments: 3 of these were completed during the course of the year.  Two of the students came from universities in the United States and Brazil.

To publicize the program, the Office maintains regular contact with the universities, and it has posted reference to the program on its web site.  Of candidates applying for interviews, some do so at their own initiative, after reading about the program at our web site, while others are proposed by their universities

I.4
Project with the Ministry of National Defense

The Office supports the Support Program for Civil Society, sponsored by the Ministry of National Defense (MDN) under an agreement signed on July 30, 2001, between the General Secretariat and the MDN, one purpose of which is to prevent and respond to natural disaster emergencies, such as floods, earthquakes, fires and tornadoes.

The program is managed by the Office, and has a budget of US$300,000.  It was launched at the end of November 2001, and by September 30, 2002 a total of US$48,300 had been spent.

I.5
Cultural activities

The Office regularly sponsors cultural activities (exhibitions and concerts, competitions, etc.) as a strategic way of building relations with society and consolidating its institutional presence.  Many of these events have been scheduled to coincide with festivities such as Americas Day (April 14) or American Women's Day (February 18).

During 2000, the Office engaged in fewer cultural activities than in previous years, primarily because the first months of the year were taken up by the move to its new premises in the MERCOSUR Building.

The Office collaborated with the "InterArte" association in its cultural program.  In September, the Office worked with the International Agencies Women's Association (ADOI) to mount an exhibit of works by three artists, two from Argentina and one from Ecuador, who are wives of executives with international agencies.  It was held in the cultural facilities of the Castillo Pittamiglio Museum in Montevideo, Sept. 10 to 18.

The Office has obtained the support of the Bank Boston Foundation for cultural activities beginning in 2003.  The first such event, in April,
/ will feature an exhibition of photographs produced by the press photographers of Montevideo, on the topic "Balconies and Turrets of Montevideo."  The firm Arquitectura Promocional is providing logistical support at no cost.

We recently secured a donation in the form of the loan of a sculpture, more than three meters high, by the Uruguayan sculptor Gonzalo Ramírez, which will be placed on the grounds of the MERCOSUR building, as the first step in creating a small sculpture garden featuring Uruguayan artists.  The sculpture is made with steel plate from ships' hulls, and will be inaugurated in its new location before the end of the year.

I.6
Interaction with society

The Office has established an agreement with the Organization DESEM Jovenes Emprendedores ["Young Entrepreneurs”], to take part in the program "Partners for a Day", through which a student in the last two years of high school will accompany a professional or employee of an organization, institution or business during the course of an entire working day.  The program was launched on Sept. 5, when Mr. Martin Fernandez spent the entire day engaged in the Office's activities and was able to familiarize himself with the work of the Office, talking with the Director, the Cultural Attaché, the Fellowships Officer and the Administrator, as well as with student workers in the Office.
/
I.7
Protocol and representational activities

The Office participated in various events, in response to invitations from the government,
/ public sector agencies,
/ international organizations,
/ embassies of member states and observer countries,
/ universities,
/ civil society,
/ and NGOs.
/
The Office also attended state funerals and signed condolence books.
/
PART II

A.
Priorities of the OAS Office in Uruguay pursuant to the Mandates of the Summits of the Americas and of the General Assembly

The OAS Office in Uruguay will continue in 2003 with various activities relating to the OAS agenda:

· Support for the work of CICAD
· Support for the work of the CIM

· Support for the work of the CIP
· Support for the activities of CITEL
· Humanitarian assistance (support to the IACD)
· Technical cooperation (support to IACD)
· Corruption
· Human rights
· Human resource development
· Trade and integration
· Democracy
· Sustainable development and environment
B.
Support to Commissions, Offices, Units and Other Departments and of the GS/OAS

B.1
Support for Missions

The Office will continue to support missions from headquarters, arranging and participating in meetings, and making accommodation and travel arrangements.
B.2
Support for the work of CICAD

The Office will continue fulfilling the basic functions that it has pursued to date, and which may be summarized as follows:  (i) to help Uruguayan specialists and technicians attend expert meetings of the Commission; (ii) to help organize and to participate institutionally in the training courses on money laundering that the Commission conducts in the country; and (iii) to support the Commission's projects in the country.

B.3
Support for the work of the CIM

The Office will continue in 2003 to support the agenda of the CIM, in the following ways:  (i) providing logistical and technical support to the work of the Secretariat Pro-Tem of the CIM for MERCOSUR, Bolivia, and Chile,
/ and (ii) organizing and holding meetings on priority issues of the CIM agenda, jointly with NGOs and civil society.

B.4
Support for the work of the CIP.

During 2003, the Office will continue:  (i) publicizing the agenda of the Commission and the inter-American port newsletters that it publishes, both at the Office's web site and via e-mail; and (ii) identifying activities of common interests that the CIP and other regional and international organizations can pursue jointly.

B.5
Support for the activities of CITEL

During 2003 the Office will continue to support the Commission's agenda in terms of activities planned for Uruguay.

B.6
Humanitarian assistance

The Office will continue in 2003 with two basic activities: (i) supporting the IACD in its third call for proposals (publicity, advice, guidance and evaluation of proposals); (ii) supporting and supervising execution of the project selected from the second round ("Helping Hands" Project).

B.7
Trade and integration

The Office will continue to provide regular reports to the Trade Unit, keeping it supplied with documents generated by the Latin American Integration Association (ALADI) on trade flows of member countries, electronic commerce, progress with the integration process within MERCOSUR, the Andean Community and the Central American System, as well as the Free Trade Area of the Americas (FTAA).

During 2003, the Office will also work with the Artigas Institute of the Foreign Service (IASE) of the MRREE in preparation for the "Third Regional Course on International Negotiations".

B.8
Democracy

The Office will continue to support the work of UPD, essentially through the following activities: (i) integrating observers named by the Unit in the EOMs; (ii) making disbursements authorized by the Unit for consultants and services; (iii) promoting the Democratic Charter.

The Office will also sponsor meetings jointly with the MRREE and civil society on the Democratic Charter during 2003.

B.9
Juridical development

The Office will continue supporting the Secretariat for Legal Affairs in activities relating to Inter-American Courses on Private Law

B.10
Sustainable Development and Environment

The Office will continue to support the efforts of the USDE in projects and activities relating to: (i) the Inter-American Water Resources Network/Dialogue on Water; (ii) the Cuenca del Plata project; (iii) the Inter-American Biodiversity Network (IABIN); and (iv) the Guaraní Aquifer System Project.

B.11
Technical cooperation

The Office's efforts in technical cooperation during 2003 will focus on supporting IACD activities, and it will therefore continue with the following basic functions:  (i) providing guidance and technical advice to public institutions and NGOs for presenting requests for cooperation under the FEMCIDI financing system, and under the White Helmets Initiative; and (ii) once those requests are approved, it will administer the funds allocated to them, and supervise and evaluate activities under way within each program.

Projects now underway that will continue in 2003, or that will be approved for execution in 2003 (new projects) will only be known in November 2002, and at this point we can neither identify them nor indicate their amounts.  Nevertheless, we expect that projects during 2003 will relate to the following areas: social development, education, democracy, and science and technology.  In all these projects the Office was involved in the process of formulating the respective proposals.
/
During 2003, the Office will also seek to reactivate the program of horizontal cooperation that Uruguay provides to other member countries of the OAS, and it will continue to provide advice on possibilities for horizontal cooperation within the OAS, and in particular those emerging from the FOAR Program.

B.12
Corruption

The Office will continue in 2003 to host meetings on the Inter-American agenda for combating corruption, working closely with the MRREE and the State Economic and Financial Advisory Board, and seeking to involve civil society in this effort.

B.13
Human rights

During 2003, the Office will continue with the following functions: (i) providing information on the background and framework of rules of the inter-American system of human rights, and supplying information materials for people wishing to submit human rights complaints to the IACHR; (ii) participating as an "invited organization" in the activities of the human rights department of the University of the Republic; and working with other organizations to promote the existing standards of the inter-American system as they relate to human rights.

B.14
Human resource development

In 2003 the Office will continue to: (i) support the various OAS fellowship programs, through intensive publicity efforts and constant guidance for applicants; (ii) pursue its work-study program with local university students and recent graduates; and (iii) support CHBA courses proposed by Uruguayan institutions.

C.
Institutional presence

C.1
Specific activities to enhance the image and presence of the OAS in Uruguay.

Under this heading, the Office will organize or host meetings and events on issues relating to the OAS agenda, such as strengthening democratic institutions, corruption, violence against women, sexual abuse and child pornography, and sustainable development.

C.2
Public Information Dissemination and External Relations

The Office will continue with the following activities: (i) electronic distribution of press releases issued by Headquarters, from DIP, the EOMs, IACHR and the Special Rapporteur on Freedom of Expression; (ii) preparing local press releases for distribution to the local media (press, radio and television); (iii) preparing and distributing monthly electronic newsletters on OAS activities in the country; (iv) distributing publications produced at Headquarters, on a selective basis depending on the number of copies received; (v) distributing copies of the bimonthly Americas magazine and copies of OAS News.

D.
Coordination and Cooperation with Other International or Inter-American Agencies in Uruguay

The Office will seek to promote joint participation by these bodies with organs of the OAS and will maintain the linkages with UNICEF, UNESCO and the IDB that were begun in 2002.

E.
Finance and Administration

E.1
Administration

The Office will continue in to consolidate the operational aspects of administrative management of financial resources (requisitions, payments, controls, balance sheets, accounts, etc.) through Modernization of Administrative Systems -- Oracle, which was introduced in the Office as a pilot experiment during 2002.

E.2
Finance

Financial execution during 2003 will depend in part on the programs, projects and activities conducted in Uruguay and in which Uruguay is involved, and for which the Office must make disbursements or payments.  For this reason we cannot specify the volume of resources that the Office will execute, until the programs of the Organization's various areas are defined.  Nevertheless, in light of the projects (Guaraní Aquifer System, IABIN, and Cuenca del Plata) in which USDE is involved, and the project that the Office administers under agreement with the Ministry of National Defense, we can safely expect that disbursements during the year will easily exceed $1 million.

F.
Other Activities of the OAS Office in Uruguay

F.1
Representation to ALADI

The Office will continue participating in meetings of the Latin American Integration Association (ALADI), and will therefore continue to prepare reports on the agenda and specific issues of that Association, for transmittal to the various areas at Headquarters.

F.2
Web site

The Office will continue to maintain its web site (www.oea-uruguay.org.uy), and to make regular adjustments to its design.

F.3
Interaction with the national university system

The Office will continue with its work-study program, and will make regular contact with the universities for this purpose.

F.4
Project with the Ministry of National Defense

The Office will continue to execute the Program of Support for Civil Society, under the agreement between the GS/OAS and the Ministry of National Defense (MDN).

F.5
Cultural Activities

The Office will continue with its program of supporting exhibitions, concerts and competitions, as a strategic way of building relationships with society, so as to consolidate the Organization's institutional presence.

F.6
Interaction with society

In 2003 the Office will maintain its agreement with the Organization "Young Entrepreneurs," which was initiated in 2002 with a view to participating actively in the "Partners for a Day" Program.

F.7
Protocol and representation activities

The Office will continue during 2003 to participate in different events at the invitation of government, public sector agencies, international organizations, embassies of member states and observer countries, the universities, civil society, and nongovernmental organizations.
/
Venezuela
A.
Priorities of the OAS Office in Venezuela pursuant to the Mandates of the Summits of the Americas and the General Assembly

Democracy

The Office will identify NGOs active in various aspects of civil and political life, to determine those that use the best practices, as a means of increasing civil society's participation in activities of the OAS and in the Summit process.

Human rights

The Office will identify NGOs devoted to publicizing and protecting human rights, in order to improve communication between those entities and the IACHR.

Technical cooperation

The Office will conduct a program of visits to the country's various planning agencies, in order to strengthen the project identification phase, and publicize the new modalities for IACD projects and fellowships.

Support for the efforts of CICAD

The Office will maintain constant communication with the National Commission against Drug Abuse, CONACUID, and will serve as facilitator for CICAD efforts, under its direction.

B.
Specific Projects in Each Priority Area

Democracy

· The Venezuela Office will prepare and keep up to date a database on political parties recognized by the National Elections Council. 

· The Venezuela Office will establish a database of civil society organizations in the civil rights area.

Human rights

· The Venezuela Office will establish a database of NGOs devoted to protecting human rights.

Technical cooperation

· The Venezuela Office will continue to supervise the ongoing technical cooperation projects:

1.
Ibero-American Master’s degree in drug addiction

2.
Coordination of conventional and nonconventional strategies for preschool education

3.
Cooperative program for constructing indicators in biotechnology and food technology.

C.
Institutional presence

· The Director will pursue a program of discussion sessions at the universities of Caracas in order to publicize the inter-American system and the work of the OAS, with the emphasis on priority areas.

· By agreement with IACD and the various project coordinators, the Director will schedule video conferences between Headquarters and the Office, to facilitate project monitoring with the coordinators.

D.
Public Information Dissemination and External Relations

· The Director will continue to participate in a half-hour national radio broadcast on Saturday mornings, to publicize OAS work in priority areas.  This will be done in coordination with the OAS Department of Public Information.

· The Director will invite the organizers of courses for the International Studies Schools of the Universities to make use of the Office's meeting room to follow live transmission of meetings of the Permanent Council, projected on a giant screen.

· The Director will create a web site for the Venezuela Office, in order to publicize announcements of courses, the fellowships program, and the weekly public information bulletins, as well as to offer links with the OAS headquarters site.

E.
Horizontal cooperation

· The Director will implement a program for publicizing offers of horizontal cooperation available in other countries through the OAS, in order to enhance their use and thereby improve the execution and effectiveness of specific projects.

F.
Support to Commissions, Offices, Units and Other Departments of the GS/OAS

· The Office will maintain a database on the various public institutions and NGOs, to facilitate the work of the commissions, other national Offices, units and departments of the GS/OAS.  The Office will serve as facilitator for specific actions requested by headquarters.

G.
Coordination and Cooperation with Other International or Inter-American Agencies in Venezuela

The Director will provide liaison and coordination with the Offices of the Inter-American Development Bank, the World Bank, the Andean Development Corp., the Latin American Economic System, the Pan American Health Office, and the Inter-American Institute for Cooperation in Agriculture, in matters relating to projects, security and other aspects where coordination can increase efficiency.

H.
Finance and Administration

The Director will take the steps necessary to bring to the attention of the Venezuelan government the urgent need to replenish Fund 18 for maintenance of the Office in Venezuela.
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The Director will arrange for the transition from the current administration system to the Oracle System, ensuring that the directive is implemented in a timely manner, so as to enhance the Office's administrative efficiency.
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�.	Mandates of Second Summit (Santiago de Chile April 1998) were utilized because they seemed a convenient summary of other more detailed mandates.


� This report was prepared on September 30, 2002.


� These activities include both ad hoc actions involving Office management as well as longer-run efforts involving most of the Office's staff and relating to activities, projects and programs, where activity may range from providing advisory or technical services to actual execution, as well as direct or in-trust administration of financial resources, and the supervision and evaluation of activities.  In some cases, the Office has had primary responsibility, while in other cases its responsibility has been supplementary to that of units or departments at Headquarters, with which the Office maintains coordination for purposes of fulfilling its administrative and technical responsibilities.


�.	The Office was expected to provide guidance for organizations in the preparation of their project profiles.


�.	Because the Office considered that these two prequalified projects were unlikely to obtain financing it arranged with the National Emergency System to define priorities and in this way the “Helping Hands” project was selected.  In August and September, the Office worked with IACD to reformulate that project in accordance with IDB requirements, and the project is now expected to begin in late 2002 or early 2003.


�.	The Office works intensively to publicize the fellowship programs, and its web page includes specific information on fellowship announcements; the Office receives about 1500 inquiries every year relating to OAS fellowships, in person, by telephone and by e-mail.


�.	It explains the required documentation, issues certificates on fellowships awarded, and provides travel and living expenses as appropriate.


�.	The Office has prepared preliminary versions of fellowship announcements, after consultation with IACD, so as to provide more time for candidates to submit their proposals (see annex 2).


�.	The Office administers the project’s funds in trust, as well as monitoring, supervising and evaluating its execution.


�.	Idem note 7.


�.	The Office has maintained regular contact with the local coordinator and has processed documentation for importing equipment for the project; it has also kept records on delivery of the equipment, for subsequent submission to IACD and the Regional Project Coordinator in Argentina (University of Lujan).


�.	The Office attempts only to monitor this project so as to keep the ONE informed of the cooperation offered by the OAS to Uruguayan institution.


�.	The Office attempts only to monitor this project so as to keep the ONE informed of the cooperation offered by the OAS to Uruguayan institution.


�.	This course was targeted at officials of the Ministries of Foreign Relations of Argentina, Bolivia, Brazil, Chile, Paraguay and Uruguay.  


�.	OAS Offices in Bolivia and Paraguay, and units in Argentina and Brazil.


�.	The Office administers the project’s funds in trust, as well as monitoring, supervising and evaluating its execution.


�.	UPD is responsible for technical execution of the project, while the Office makes disbursements for project expenses.


�.	The Office administers the project’s funds in trust, as well as monitoring, supervising and evaluating its execution.


�.	Idem footnote 15


�.	The Office attempts only to monitor this project so as to keep the ONE informed of the cooperation offered by the OAS to Uruguayan institution.


�..	This project was developed in response to a request from the Ministry of Housing, Land Use Planning and Environment of Uruguay (National Environment Department).  The Office identified and recommended the consultant to USDE, adapted the terms of reference and hired the consultant, and upon completion of the contract it reviewed the work and, with the approval of USDE, it paid the consultant.


�.	The project is financed by the GEF, the World Bank is the implementing agency, and the OAS (USDE) is the executing agency; the project has its own secretariat, headquartered in the MERCOSUR Building.


�.	Each participating country has established a national executing unit for the project (UNEP).


�.	The preparation phase was financed by the GEF (US$542,000), while the execution phase, to begin at the end of 2002, has GEF financing of US$13,400,000.  A portion of these funds will be administered by the OAS Office in Uruguay, which will respond to disbursement requests submitted by USDE and the project coordinator.


�.	The Office monitors progress with the project through meetings with the President of the Primary Education Council of Uruguay, the institution responsible for project execution in this country.


�.	The Office attempts only to monitor this project so as to keep the ONE informed of the cooperation offered by the OAS to Uruguayan institution.


�.	The Office is selective in the types of press releases it distributes, and the recipients.


�.	In general, the printed press is given priority in the distribution of press releases (annex 5 contains model press releases used by the Office: some are based on information received from Headquarters, and others are prepared by the Office itself).


�.	A course for bank Officers and employees (in 2001), and a course for prosecutors and judges (in 2002).


�.	Research Projects in the Use of Psychotropic Substances on University Campuses (in 2001) and the Drugs Observatory ($8880) and Statistics on Students in Intermediate School ($7000), both in 2002.


�.	At a rate of two per year: no meetings were held in 2002.


�.	Cosa Juzgada, by Gabriela Dufau and Helena Fonseca, 2002; the launching took place on May 7, 2002, at the MERCOSUR building in the presence of NGOs, prosecutors, judges, lawyers, etc.


�.	Meeting in the Salon Artigas of the Ministry of Foreign Relations, conducted jointly with the NGO “Casa de los Niños” on August 15, 2000 (See Annex 8).


�.	During 2002, the Office coordinated a joint effort by the OAS CIP) and ALADI to hold a seminar on "Efficiency and Security in the Inter-American Port System", planned for Montevideo on December 2, 2002.


�.	The meeting was held on May 27 to 30, 2002.  The Director of the Office participated during that time in meetings held by the Executive Secretariat of CITEL, with PUASP and with ALADI.


�.	The Office maintains a flow of information with the following areas: Trade Unit, Secretariat for Legal Affairs, Unit for Sustainable Development and Environment, and Executive Secretariat of the Inter-American Ports Commission.


�.	The program has been in operation since 2000, and has hosted students and recent graduates for work assignments totaling 480 hours, involving four hours a day.  (See Annex 10)


�.	On the occasion of Americas Day (April 14).


�.	University students on work-study assignments in the Office.


�.	National Holiday, Year-end Greetings by the President and Foreign Minister, etc.


�.	Opening Sessions of Courses, Seminars and Conferences.


�.	Commemorations, and courses and meetings organized or sponsored by these organizations.


�.	National Day celebrations for these countries.


�.	Opening ceremonies of courses, special events, book launches, etc.


�.	Idem note 43.


�.	Idem note 43.


�.	Death of the mother of the President of the Republic, death of the Minister of Defense, books of condolences for the deaths of former prime ministers of observer countries, the Queen Mother of Great Britain, etc.


�.	Assuming that Uruguay continues to provide the Pro-Tem Secretariat.


�.	 Continuing projects: (i) social development for low-income children -- Social Development; (ii) Rural Families and Sustainable Development – Social Development; and (iii) First Trinational Initiative – Science and Technology; and new projects: (i) Strengthening the Assessment of Media Education Centers – Education; (ii) Organic Orchards Program – Education; and (iii) Strengthening and Institutional Development of the National Prosecutor's Office and the Office of the Attorney General – Democracy.


�.	National days, end-of-year greetings by the President and Foreign Minister, opening ceremonies for courses and events of various kinds, commemorative events, etc.
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