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1. A proposal to replace moving and travel allowances for repatriation under Chapter VIII of the Staff Rules with a single repatriation moving and travel allowance  

The Committee considered the report on the proposal to replace moving and travel allowances for repatriation under Chapter VIII of the Staff Rules with a single repatriation moving and travel allowance contained in document CP/doc.3664/02 presented by the General Secretariat to the Permanent Council and referred to the Committee. The Chair reminded delegations that consideration of the draft resolution attached to the report had been postponed at the December 18, 2002 meeting. The Committee then considered and approved the draft resolution “Repatriation Travel and Moving Allowance: Modification of Staff Rules” and the corresponding amended Staff Rules attached to the report.

2. Consideration of the quarterly progress report on the renovation of the General Secretariat Building

The Committee considered and took note of the Quarterly Progress Report on the Renovation of the General Secretariat Building (CP/CAAP-2649/03). This report was presented by the General Secretariat in compliance with General Assembly resolution AG/RES. 1909 (XXXII-O/02).

3.
Status Report of the General Secretariat mandates, 1997-2001 

The Committee took note of the Status Report of the General Secretariat mandates 1997-2001 (CP/doc.3679/02), submitted by the General Secretariat in compliance with resolution AG/RES. 1909 (XXXII-/02).

4.
Report on performance contracts funded by the Regular Fund (July 1- December 31, 2002 


The Committee considered the report on performance contracts contained in document (CP/doc.3703/03), that was presented by the General Secretariat in compliance with resolution AG/RES. 1909 (XXXII-O/02).  Several delegations posed questions on the number and the high costs of CPRs and acknowledged that this was an issue of great concern to the Committee and that it should be dealt with on a continuing basis. The Committee took note of the report.

5.
Proposed Program-Budget 2004:
The Subcommittee on Administrative and Budgetary Matters heard a presentation by the Assistant Secretary for Management on the proposed program-budget of the Organization for 2004 (AG/CP/doc.654/03). Various delegations made general observations, expressing their delegations’ concern about the level of the program-budget which did not reflect the mandate contained in resolution AG/RES. 1909 (XXXII-O/02).  They also stated their disagreement with it. The delegations also expressed their concern about rising personnel costs.

Following the preliminary observations, the Subcommittee decided to establish an ad hoc working group to analyze the proposed program-budget.  It further decided that its Vice chair would conduct the meetings.

6.
Draft resolution “Augmenting quota income for the 2004 program-budget”

Following a brief introduction by the Chair on the draft resolution “Augmenting quota income for the 2004 program-budget” (CP/CAAP-2651/03), submitted by the Chair, the Subcommittee on Administrative and Budgetary Matters agreed to consider it at a subsequent meeting.

7.
Report on the Inter-American Court of Human Rights- Proposed Budget for 2004 

The Subcommittee on Administrative and Budgetary Matters agreed to refer the report on the Inter-American Court of Human Rights- containing its proposed budget for 2004 (CP/doc.3689/03) to its budget working group

8.
Update Subprogram 10W 2003

The Committee requested an update of Subprogram 10W 2003 to include all meetings and conferences mandated for 2003, including the Second Meeting of Ministers and High-Level Authorities responsible for Policies on Decentralization, Local Government, and Citizen Participation at the municipal level (AG/RES.1901 (XXXII-02), as requested by the Delegation of Mexico.
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