PAGE  
- 8 -


PERMANENT COUNCIL OF THE
OEA/Ser.G


ORGANIZATION OF AMERICAN STATES
CP/CG-1521/03 rev. 2



30 April 2003


GENERAL COMMITTEE
Original: English

PROMOTION OF CORPORATE SOCIAL RESPONSIBILITY
IN THE HEMISPHERE
(Presented by the Secretariat for the Summit Process)

 

PROMOTION OF CORPORATE SOCIAL RESPONSIBILITY
IN THE HEMISPHERE
 

(Presented by the Secretariat for the Summit Process)
 

 

Report Background

 

This report has been developed in accordance with resolution AG/RES. 1871(XXXII-O/02) adopted at the fourth plenary session of the General Assembly held in Barbados, on June 4, 2002.  It instructed the Permanent Council to:
 

· Provide support to the Americas Conference on Corporate Social Responsibility, within the resources allocated in the program-budget and other sources, and to ensure that proper follow-up is given to the Conference in the OAS context, in keeping with the spirit of the Plan of Action of the Summit of the Americas.
 

· Consider the possibility and advisability of convening a special meeting on corporate social responsibility to be held in the first half of 2003; and to encourage member states, should they see fit to appoint representatives to report on progress in this area within their countries.  
· Report to the General Assembly at its thirty-third regular session on the implementation of this resolution.
 

In compliance with the above stated mandates, this report summarizes activities within the Organization of American States (OAS) regarding corporate social responsibility.  
 

The report was prepared by the Secretariat for the Summit Process, with assistance from the Inter-American Agency for Cooperation and Development (known as the Agency) and The Trust for the Americas, a non-profit organization housed within the Agency.
 

The Summit of the Americas process is an institutionalized set of meetings at the highest level of government decision-making in the Western Hemisphere.  The purpose of the Summits is to discuss common issues and seek solutions to problems shared by all the countries in the Americas, be they political, economic or social in nature.
 

Three Summits of the Americas have been held to date in Miami (1994), Santiago (1998) and Quebec City (2001).  Complete information on the Summits and their results is available on www.summitsoftheamericas.org .
 

The OAS Secretariat for the Summit Process is the principal entity within the General Secretariat charged with the responsibility of supporting the Summit follow-up mechanisms established in the Quebec City Plan of Action and of those that are approved in future Summits.  It coordinates the implementation of the Summit mandates entrusted to the OAS General Secretariat and is responsible for the Summit of the Americas Information Network.
In the area of corporate social responsibility, the Quebec City Plan of Action calls for the OAS to:  
 

“Recognizing the central role that businesses of all sizes play in the creation of prosperity and the flow and maintenance of trade and investment in the Hemisphere, and, noting that businesses can make an important contribution to sustainable development and increasing access to opportunities, including the reduction of inequalities in the communities in which they operate, and taking into consideration the increasing expectations of our citizens and civil society organizations that businesses carry out their operations in a manner consistent with their social and environmental responsibilities:
 

Support the continued analysis and consideration in the OAS of corporate social responsibility, ensuring that civil society, including the private sector, is appropriately and regularly consulted and that this process benefits from the experiences of other international organizations, national agencies and non‑governmental actors;
 

Convene a meeting as early as feasible in 2002 with the support of the OAS, the IDB and other relevant inter‑American organizations involving representatives from governments, civil society, including mainly the business community, to deepen dialogue on corporate social responsibility in the Hemisphere, raise awareness of key issues to be determined and discuss ways to promote the development, adoption and implementation by the business community of principles of good conduct that will advance corporate social and environmental responsibility;
 

OAS and CSR
 

The OAS joined the Inter-American Development Bank and the World Bank in hosting the Americas Conference on Corporate Social Responsibility, Alliances for Development, in Miami on September 22-24th with the support of the Government of Canada and the Government of the United States through the Inter-American Foundation among others.  The Conference was attended by nearly 500 representatives from the private sector, multilateral institutions, academia, government, civil society and the media. 
A preliminary summary report that is available on the IDB and IACD websites highlights several important points that were made during the conference regarding corporate social responsibility[1].  Among them were:

· Corporations are a major instrument of implementing sustainable development in he region, by supporting human values and democracy
· The private sector cannot work alone, but must work in partnership with other civil society organizations, and governments in order to provide real change. 
· Governments must facilitate CSR by establishing the necessary regulatory and judicial systems to encourage this type of investment.
 Corporations must be responsible internally to their workers and externally to the society in which they conduct business.
 

The Conference was an opportunity for participants from all regions in the Hemisphere to share lessons learned and best practices regarding effective partnerships in development strategies and the practicality of conducting successful CSR programs, while showcasing the different ways and sectors in which CSR programs can benefit all partners.  Discussions were held on such topics as building alliances for local and community economic development with civil society through new philanthropy and volunteerism; the business as a role model for business; the role of supranational organizations; and the media. They led to suggest that governments and multilateral organizations have a role to play in promoting corporate social responsibility and encouraging constructive partnerships among entities in the business sector and interested communities. While each CSR program or project is important those that directly involve interaction with the society receiving the benefit offer more long-term benefit.  Truly sustainable CSR is created when projects are also designed with the flexibility to adapt to potential risks that exist in the market. The Government of Panama offered to host a follow-up Conference, “Conference on Corporate Social Responsibility, CSR as a Tool for Competitiveness” which will take place in Panama City, October 26 to 28, 2003, with the support of the Inter-American Development Bank.

Participating in the Miami Conference, among others were OAS Secretary General, César Gaviria; IDB President, Enrique V. Iglesias; Nicaraguan President, Enrique Bolaños; Chair of the Summit Process and main speaker, Canadian Assistant Deputy Minister for Foreign Affairs Marc Lortie; U.S. Assistant Secretary of State for the Western Hemisphere, Otto Reich; World Bank Vice-President for Latin America and the Caribbean, David de Ferranti; Inter-American Foundation President, David Valenzuela and the Director for Latin America and the Caribbean of the International Financial Corporation, Bernard Paquier. 
In his keynote address to the participants, Nicaraguan President Enrique Bolaños noted that governments must support and facilitate CSR.  In order for small countries to be able to compete in a global marketplace it is important that CSR be allowed to flourish as a creative response to the challenges that arise.   He stressed that CSR is “…commitment to permanent change.”  In working together with other regional governments and private sector organizations and civil society organizations, standard of living for residents of the region will be able to rise to improved society organizations, standard of living for residents of the region will be able to rise to improved levels.
 

IACD and CSR

 

The Inter-American Agency for Cooperation and Development is increasingly active on the issue of corporate social responsibility in Latin America and the Caribbean, pursuant to the mandates of the Summit of the Americas, the OAS General Assembly and Ministerial meetings such as the Inter-American Conference of Ministers of Labor.  The Agency in working with private sector companies have promoted a number of innovative initiatives among these are:

The IACD has formed a consortium of major private sector organizations, including  Forum EMPRESA (Chile), Business for Social Responsibility (California) and other like-minded institutions Ethos (Brazil), FUNDEMAS (El Salvador), Acción Empresarial (Chile), AliarSe (Mexico), Peru 2021 (Peru).  With the support of the U.S. Special Fund, providing seed funding for projectdesign, the IACD and this group has prepared, a wide-ranging program to support the application of CSR practices in the region, particularly targeting small and medium enterprises. The resulting $1.8 million program will consist of education/awareness activities (conferences and workshops) for small and medium enterprise offering the principles and benefits of CSR and the provision of specific technical assistance to businesses in the region. The results of the program will be disseminated by the EMPRESA Consortium throughout the hemisphere in order to promote CSR and help strengthen the network of CSR organizations. The program is expected to be funded by the Multilateral Investment Fund of the Inter-American Development Bank and a decision is anticipated by June 2003.  

To accelerate the dialogue between private sector, civil society (especially labor unions) and governments the IACD, has initiated consultations with Spain’s Consejo Economico y Social (CES) and its partners of Forum EMPRESA on a meeting following the principles of the EU’s CES to join private sector, labor and government in a tri-partite dialogue.  The immediate target it to hold a conference on the margins of the next meeting of the Inter-American Conference of Ministers of Labor.  Such a meeting would be organized jointly with the OAS Unit for Social Development and Education. 

Active Opportunities for Demonstrating Private Sector Social Responsibility

The Agency, in addition to the innovative work in this field, is actively opening opportunities for the private sector to provide concrete demonstrations of corporate social responsibility.  Among them are:

MICROSOFT - The IACD recently signed an act to facilitate private sector participation in its activities and to enhance financial and in-kind resources available to meet its objectives. An agreement is being finalized with Microsoft and the Agency for assistance on connectivity programming municipal development.

STEWART TITLE - Similarly, an agreement will be signed with Stewart Title to support the IACD’s work on cadastre, land registration and tax collection.

UPS – The Agency has also collaborated with the Trade Unit of the OAS, and the private sector to sponsor an important study of the air express industry, which sets forth a series of positive recommendations related to OAS’s mandate to facilitate the expansion of trade, highlights the importance of transparency, and encourages the governments of Latin America to take steps to improve air cargo procedures.  The study was sponsored by the IACD in recognition that the continued growth of international express services can contribute significantly to the ongoing economic recovery in the Latin American and Caribbean Region, its future expansion and the successful implementation of the Free Trade Area of the Americas process. Therefore, it is of great importance that the IACD encourage the express industry, its customers and government leaders in the Americas to work together to promote free trade and the expanded, efficient flow of commerce, allowing for the full development of the economic potential of this important region.

IBM - IACD and IBM are working towards signing an agreement for a strategic alliance to develop joint initiatives on e-government, integrate technology into basic (K-12) education and deliver professional information technology (IT) training programs in Latin America.  The agreement would leverage, IACD's mission to develop partnerships and cooperative relationships with government and private sector organizations in Latin America and supervise the OAS fellowship, scholarship and training programs.  IBM Latin America will share its knowledge and expertise in the areas of e-government, IT training and education, software development, and open-standard solutions with governments and other institutions in the region.

CANTO-The IACD and the Caribbean Association of National Telecommunication Organizations (CANTO) signed an agreement forming the Alliance to Improve Access to Knowledge in the Caribbean. This private-public sector joint program has three goals: 

· Provide participating teachers and schools access to low-cost computers.

· Make available favorable terms of financing for the computers through payments made on participants’ telephone service.

· Offer a subsidized rate for low-cost Internet access.  

Through the coordination of Alliance members, the IACD is able to offer schools and teachers a refurbished computer with an updated, locally relevant software package for cost.  In addition, the IACD’s Trust of the America’s Net Corps Program will provide teachers and schools with the technical support and training needed to effectively use ICTs to enhance curriculum and improve student performance. 

CANTO’s role in the Alliance is to provide teachers and schools with the necessary credit for the hardware through a cooperative agreement with its members, whereby participants are provided interest-free credit whose terms of financing are calculated and paid on the individual’s phone or ISP bill for the next two to three years.  In addition, CANTO will collaborate with Caribbean ISPs to provide a subsidized rate for Internet connection to schools and teachers that participate in the program.  

THE EDUCATIONAL PORTAL – The Agency, through its Educational Portal is working with the private sector to express CSR through expanded educational opportunities.  The Portal is offering a variety of in-service training to be delivered throughout the hemisphere.  

FELLOWSHIPS – In addition, The Fellowships Division of the Agency is conducting a major drive to enlist the support of corporations through the donation of scholarships for on-line fellowships in a wide spectrum of areas.

THE TRUST OF THE AMERICAS - The Trust for the Americas, the not-for-profit entity created by the OAS to serve as a means to involve private sector participation in the activities of the OAS and the Agency.  The Trust is working with governments, business, NGOs and international organizations to develop innovative approaches to combating corruption and to implement programs that bring information and communications technologies to low-income groups.  The Trust has carried out a series of activities to promote Corporate Social Responsibility.  These activities are funded primarily through private sector donations.  Private sector companies that have worked with the Trust for the Americas include Microsoft, EBay, Citigroup and MasterCard.

CISCO - The Trust for the Americas, in working within its mandate in the Agency has taken an active role in establishing partnerships with government entities, local groups, and the private sector to democratize access to information for such disadvantaged groups as low-income women, high-risk children, micro-enterprises and people with disabilities. Cisco and The Trust joined together in the formation of Cisco Networking Academies to give women the opportunity in Colombia, El Salvador and Eastern Caribbean communities to participate in e-learning.  In addition the students of the Academies are eligible for internships and college scholarships. 

NET CORPS - the Trust for the Americas, through its volunteer group, Net Corps Americas (NCA), has contributed the equivalent of over two million dollars in training in ICTD since June 1999, and has deployed over 92 volunteers in 21 countries.

CORPORATE SOCIAL RESPONSIBILITY AWARDS - the Trust has also organized an annual event, the Gala for the Americas, to celebrate Corporate Social Responsibility.  The inaugural Gala held January 31, 2003 in Miami, FL brought together over 300 business leaders, dignitaries, ambassadors, and diplomats from around the Hemisphere.  This year the Trust rewarded DaimlerChrysler with the first Trust/OAS Award for Corporate Social Responsibility for their innovative program in the Amazon region of Brazil that provides employment for more than 5,000 people, many of them from the local indigenous population.  BellSouth and Discovery Communications were both given honorable mentions for their outstanding programs in the region devoted to education.  

Looking Towards the Future 

In follow-up to resolution AG/RES. 1871(XXXII-O/02) and Draft resolution, CP/CG-1518/03, a meeting should be convened by the Permanent Council to discuss the results of an analytic study, supported through specific fund contributions, on the complementarities between CSR and economic development.  This study will also contain information regarding the options available for policy makers from all regions looking to maximize the benefits derived from CSR. Member states are being encouraged, should they so desire, to appoint representatives to report on progress in this area.

The OAS General Secretariat and member states are invited to participate in the “Conference on Corporate Social Responsibility, CSR as a Tool for Competitiveness”, to be held in Panama City, October 26 to 28, 2003. This conference is aimed at continuing a multisectoral dialogue to exchange ideas and experiences on promoting CSR in the Americas.

The Agency, together with its partner organizations, looks forward to implementing its regional program to promote the application of CSR practices in small and medium enterprises.  The Agency will seek to increase the policy visibility of CSR issues and other strategic initiatives with its partners in the region and in close collaboration with all other pertinent organs, agencies and entities of the OAS.



[1] “The Americas Conference on Corporate Social Responsibility: Alliances for Development” Co-Sponsored by Dante Fascell North-South Center, University of Miami. http://www.iadb.org/csramericas/doc/CSRre
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