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Technical Supervision and Administrative Support Contributions

During 2003, the General Secretariat, after consultations with the technical areas, revised the mechanism through which it attempts to comply with the requirements set forth in the General Standards to Govern the Operations of the General Secretariat of the Organization of American States (“General Standards”) pertaining to the contributions for technical supervision and administrative support.

While the mechanism presented by the General Secretariat offers some recent refinements, the policy requiring this cost recovery has a long and established history in the Organization.  What follows is a brief summary of the legislative history of the requirement, as well as a description of the evolution of the General Secretariat’s attempt to comply with the requirement through the use of alternative recovery methods.

Legislative History


In 1977, the member states, in AG/RES.301 (VII-O/77), approved then Article 87
, which provided as follows:

Contributions to the Regular Fund for costs of technical supervision and administrative support to programs shall be made by all permanent or temporary multilateral or unilateral funds that amount to $100,000 or more, except FONDEM, since it is a fund for Humanitarian purposes. [Emphasis added]

The reference to “permanent or temporary multilateral or unilateral funds” is what we today refer to as Specific Funds.  As such this Article established the requirement that Specific Funds of a value of $100,000 or more contribute to the Regular Fund to defray the cost of the technical supervision and administrative support provided.  But because the Article did not define how much these contributions should amount to, the then Secretary General, Mr. Baena Soares, in 1984 issued memorandum SG/215/84, stating:

Those agreements, memoranda of understanding, through which contributions in excess of $100,000 are made, should contemplate a contribution for technical supervision and administrative support in accordance with Article 87 of the General Standards.  Unless there is justification to reduce this contribution, 15% should be required of the net value of the program. [Emphasis added]

During this same time, modifications were made to other relevant Articles that identified interest earned by the Specific Funds as a source of income to said funds, and also ratified the General Secretariat’s discretion to negotiate agreements for the recovery of technical supervision and administrative support costs.  Specifically, the two Articles were:

Article 80. Bank Deposits and Interest.  …Interest received on such [specific] funds shall be considered as miscellaneous income of the corresponding fund.

Article 89. Contributions to the Regular Fund for costs of technical supervision and administrative support.  Contributions to the Regular Fund for costs of technical supervision and administrative support to the programs shall be made by all permanent or temporary multilateral or unilateral funds that amount to $100,000 or more, except FONDEM, since it is a fund for Humanitarian purposes.  …The General Secretariat, in agreement with the contributing countries or entities, may, when necessary, use a certain percentage of those funds to finance the operating costs of the activities or programs.  The amount resulting from the percentage shall be at the disposal of the program concerned.
Later, in 1997, the member states undertook the task of reviewing the costs of technical supervision and administrative support, and directed the General Secretariat to conduct a study for this purpose.  On October 23, 1997, the Secretary General presented a report entitled “Contribution for Technical Supervision and Administrative Support from the Voluntary and Other Funds.”  See CP/doc.2985/97.  The study attempted to quantify the value of indirect costs borne by the Regular Fund, as well as compared the policy undertaken by comparable international organizations.  It concluded that a 10% floor on contributions for technical supervision and administrative support was reasonable, stating in relevant part:

All Specific Funds comprising projects for integral development could pay technical supervision and administrative support to the General Secretariat, except under special circumstances of particular interest to the Organization wherein the Secretary General waives or modifies this condition.  Establishing a floor rate of 10% seems to be realistic based on our institutional overhead, experience, and on information obtained from other international institutions.


Following the results of the study, the member states amended the relevant articles of the General Standards (then Articles 72 and 74) to make them more explicit, linking interest earned by specific funds to contributions for technical supervision and administrative support.  Specifically, these read:

Article 72. Bank Deposits and Interests.  The Secretary General shall designate the Banking institutions in which the funds of the Organizations shall be deposited.  Interest received on such funds shall be considered as income of the corresponding fund; however, for each Specific Fund, which is not governed by a donor agreement dictating how interest shall be credited, all such interest shall be credited to the corresponding fund (i.e. Regular Fund or FEMCIDI), for use in the administration of specific funds. [Emphasis added]

Article 74.  Contributions to the Regular Fund for the costs of technical supervision and administrative support to the programs shall by made by…specific funds amounting to US$100,000 or more per year….  For the remaining cases [non FEMCIDI], the contributions shall be negotiated by the General Secretariat. 

At this point, even though the General Standards now clearly identified that, with some exceptions, all Specific Funds should be reimbursing the Regular Fund at a rate of between ten and fifteen percent for technical supervision and administrative support, the reality was that this was rarely adhered to.  In 1998, the Board of External Auditors, in its report to the Permanent Council, noted:

Another concern is that many of the Specific and Voluntary Funds are not reimbursing the Regular Fund for administrative support.  The Regular Fund requires reimbursement from these funds in the amount of 10%-15% of the amounts contributed.  However, in general, this is not being done…As the number of Specific and Voluntary Funds increases, so do the support costs; however, without a portion of the contribution going toward this cost, the Regular Fund, which is already in a difficult position, is strained even more.


Recognizing that the amounts being paid by donors of Specific Funds to the Regular Fund were falling short of the actual cost, the member states again visited this issue in 1999.  They amended the relevant Articles once more to again emphasize the General Secretariat’s authority to negotiate the level of contribution and resort to interest earned, especially where the donor’s contribution towards this purpose proved insufficient.  These changes were reflected as follows:

Article 77. Interest earned by each Specific Fund or Trust Fund established under Articles 73 and 74 of these General Standards shall be credited to that Fund. However, for each Specific Fund and Trust Fund for which the donor has not otherwise provided the corresponding funds to cover the overhead for administrative support and technical supervision costs of the activities financed by that Fund [emphasis added], the interest earned shall be credited to the Regular Fund or to the IACD Fund for Operations established in the IACD Statutes, as the case may be, in the amount necessary to cover those costs.

Article 79. All other Specific Funds and Trust Funds shall make a contribution to the Regular Fund to cover technical supervision and administrative support provided for the activities financed by those Funds. The contribution shall be negotiated by the General Secretariat.

These provisions were ratified in AG/RES.3(XXVI-E/99) and remain in effect today without modification.

Cost-Recovery Policy

Given the legislative history outlined above, it is clear that the General Secretariat has had a long-standing policy of administrative cost recovery.  In summary, this policy provides that:

· All Specific Funds are to make a contribution to the Regular Fund to cover technical supervision and administrative support costs associated with those specific funds.

· It is advisable that donors program a 10%-15% reimbursement amount into programs for this purpose.

· The General Secretariat has the discretion to negotiate with each donor a different contribution amount, taking into consideration the unique circumstances of the program.

· Where the contribution amount set forth by the donor is insufficient to meet the costs, and unless the donor specifies otherwise, interest accrued to the contribution is to be credited towards defraying technical and administrative costs.

Policy vis-à-vis recovery mechanisms


Although the policy was well established, the General Secretariat continued to face challenges in the actual recovery of reimbursements.  For several years after the General Standards directed interest income to support technical and administrative costs, the amounts collected were sufficient to cover the basic costs, and any collections in excess of these were returned to the technical areas.

However, constantly increasing activity with respect to Specific Funds
, coupled with vast reductions in interest rates from 1997 to the present and a general disregard by donors to include the recommended contribution amount, caused the General Secretariat to persistently fall short on its recovery of costs.  

In fact, interest rates decreased considerably during the past 5 years to current historical lows.  The graph below depicts the variability of interest rates in the past 5 years. 
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During 2000, 2001, and 2002, interest collected from specific funds to cover technical and administrative costs amounted to $2.2 million, $1.2 million, and $0.7 million respectively.  Of these, a total of $1,000,000 was returned to the technical areas.

In 2002, the external audit firm of Ernst Young and Coopers stated in its report:

Over the past several years, the number of projects that the OAS manages has increased significantly.  In order to provide the appropriate level of administrative support for the projects, the Regular Fund has increased its staff and as a result, has incurred significant financial burden on behalf of the specific projects.  We recommend that each individual project include an expense for its administrative allocation in its budget to fund the administrative costs incurred by the Regular Fund to properly reflect the costs associated with each project.


Not surprisingly, after the firm of Deloitte & Touche completed its own management analysis of OAS operations in the end of 2003, it concluded that the General Secretariat needed to “design and implement a formal Cost Management and Recovery Plan to identify and recover the full direct and indirect costs associated with delivering projects.
”

Introduction of the new recovery mechanisms

In response to the changing times, the findings of both the external auditing firm and the management consulting firm, and in an effort to move towards an institutionalized methodology, one that would be reliable, that would prove more stable as contributions grew, and would be sufficient to cover overhead costs, the Secretariat for Management in 2003 began a series of seminars with the technical areas designed to seek their feedback and brainstorm on possible mechanisms.

The first step was to define the cost of servicing specific funds.  To this end, the Secretariat for Management undertook a survey that attempted to quantify its share of Regular Fund costs associated with servicing specific costs and how much is required from specific fund as direct contributions for technical and administrative support.

The result was that the Secretariat for Management’s share of its Regular Fund budget devoted to specific fund activities was about 25%, or approximately $2.5 million.  It also costs an additional 4% to 6% of the value contribution received to service incoming resources.  These figures included not only those derived by the management area, but also technical and operational costs of the executing areas.

As such, it was then concluded that if specific fund contributions are on the average $50 million dollars, there is a need to collect approximately $2-$3 million (4%-6%) in overhead that in turn would be shared between the management and technical areas.

Next, based on the results of the consultations with the technical areas, the Secretariat for Management presented them with the following options:

1. Contribute 4% of specific fund contributions to overhead; or

2. Pay a fee for each specific fund services required by the donor.

In the first instance, the objective was to arrive at an agreement with each technical area for all its specific fund projects as a whole, using 4% as estimated costs associated with servicing specific funds.

The technical area would in turn negotiate with each donor in accordance with existing policy of requiring donors to contribute towards technical supervision and administrative support, or if insufficient, use the interest income to defray costs incurred by the activities of the fund (unless the donor specifies otherwise).

Upon receipt of the contributions, the Secretariat for Management would collect these resources and periodically distribute half the amount to the technical area to cover their costs related to Specific Funds.


In the second instance, rather than negotiating with the area a fixed percentage for its projects as a whole, the area would pay for individual services.

Advantages of new cost-recovery mechanisms

· It presents to the donors a consistent institutional standard for collecting overhead
· It benefits both technical and administrative areas as it provides a steady flow of resources with which to service the incoming contributions

· The amount of overhead resources increases proportionately with the volume of incoming contributions.

· It does not penalize small projects that require little if any maintenance costs.  The fewer services required (less financial statements, procurement actions, etc), the less overhead required.

For what is this technical and administrative support used?

For the most part it is used to hire general services staff that provide support to specific funds.  Examples include:

· Staff members that process transactions from offices away from headquarters.  Approximately 80% of transactions away from headquarters relate to the execution of specific funds.
· Staff that develop and prepare specialized financial reports for donors.

· Processing of accounts payable invoices and issuance of checks.

· Preparation of purchase orders.

Additionally, among the more specialized services that the Secretariat for Management has been able to provide through the use of this methodology have been:

· Subcontracting loan software and maintenance of loans to OASFCU since 2001 (Rowe Fund).

· Developing a financial structure to receive payments from Latin American and Spain for CICAD’s master on line program.

· Customizing investment portfolios for Medical Trust Fund.

· Incorporating at headquarters a technical/functional liaison for the Inter-American Children’s Institute.

· Providing more timely and on-demand certified financial reports to donors.

Is this methodology a hard and fast rule?

No, these are guidelines for negotiations with every donor.  Exceptions abound and the General Secretariat is aware that there are instances of scant project resources that may not allow for the collection of technical and administrative overhead. For example: 

· Venezuela Electoral Observation (approximately $275,000)

· Haiti (approximately $6 million)

· Fund for Peace (approximately $600,000)

In these instances, the overhead cost will need to be absorbed directly by the Regular Fund or other sources.  Consequently, this methodology allows for the target of 4-6% of the aggregate contributions received by a technical area to be reached through a direct overhead contribution, interests, or both.

To date, The Secretariat for Management has reached understandings with two of the major three technical areas and various smaller technical areas.

Conclusion


The General Standards established by the member states have for over a quarter century dictated the policy for technical and administrative cost recovery by the Regular Fund.  This is not a new operating procedure.  What has changed and evolved over time is the General Secretariat’s methodology to comply with this policy, and we are hopeful that this report has served to outline this evolution and provided the member states with added clarification.

Notwithstanding the current attempt to comply with this important requirement, the General Secretariat is open to different suggestions in arriving at an improved procedure.

January 19, 2004

Annex 1 

Specific Funds trend since 1997

The freeze on quotas that finance the Regular Fund’s budget that began in the year 1997, coupled with increased mandates from the General Assembly, increased the demand on the Regular Fund to channel its finite resources to support these new mandates.

The graph below shows the execution of the Regular Fund during this period.
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During this same time, however, resources from Specific Funds increased considerably.  The last five years have shown an increase in specific funds resources from $13 million to $53 million representing a 300% increase during this period.

The graph below shows the increase in Specific Fund contributions contrasted with the Regular Fund and the increase in execution of Specific funds.
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Technical and administrative demands associated with new Specific Funds resources took many forms including fund raising, technical supervision, processing and recruiting new staff, procurement functions and financial operations.  A detailed listing of some of these services and graphs depicting the increased activity follows:

Technical Areas
Fund Raising

Requisitions

Receiving

Analysis of accounts, projects, budgets

Specialized financial statements 

Contacts with donor

Procurement Actions

Purchase Orders

Bidding
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Receiving

Personnel Actions  

CPR Processing

Visa Processing for Non-US

Travel Documents

Recruitment/Termination

Personnel Actions

 Financial Actions

Payroll and Terminations

Invoice/Payment processing

Travel Processing

Accounting by Project 

Reporting

In addition dependencies such as the Office of the Inspector General and the Department of Legal Services devote considerable resources towards servicing specific funds.

It is worth noting that the increasing trend in specific funds has been a welcome shift in OAS business processes.  Despite the additional strain to the Regular Fund, this increase in Specific Fund activity has allowed the Organization to comply with the increase in Summit and General Assembly mandates in a climate of lesser and lesser Regular Fund resources.  One example of this is in the area of demining.  Implementation of mandates relating to demining as far back as 1996 has been achieved strictly through financing from specific funds.
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� See Article 79 of the General Standards: Contributions for Technical Supervision and Administrative Support.


� The General Standards Article number refers to the number designation at the time the resolution was approved.  Subsequently, these and other article numbers referenced herein have changed as a result of amendments to the General Standards.


� Please refer to Annex 1 for details on the increase in activities to Specific Funds and the effect of this on associated Regular Fund activities.


� Deloitte & Touch Final Report, November 3, 2004, page 53.


� As the General Secretariat does not have a cost accounting tracking system, costs have never been fully quantified.  In fact, primary requisites for this quantification require staff to allocate their time to activities, which is currently not the case.
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exhibit I

																		Exhibit I

		Specific fund activity - historical activity

		A. The pace of contributions and expenditures has increased for specific funds…

				……………..where as it has declined  for the Regular fund

		B. The number of invoices processed for specific funds make up approximately 55%

		of total invoices processed

		C. The number of staff in specific funds has increased consistently

		where as the No. of staff in the Other funds has remained constant

		D.  The number of CPRS processed for specific funds has also shown an increse

		where as the number of CPRS for other funds has changed little

		D. The number of Performance contracts has increased in specific funds

		whereas it has remained relatively constant in the other funds
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Exhibit IV - Surcharge
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																														Exhibit II

		Organization of American States

		General Secretariat - Sub Secretariat for Management

		Department										Costs				Percentage								Products

		DHRS				Office of the Director/Pers.						43,800				23.4%								Recruitment & Processing

		DHRS				H.R. Planning & Dev./Pers.						155,100				23.4%								Recruitment & Processing

		DHRS				Compensation Benefits/Pers.						198,900				23.4%								Recruitment & Processing

		DHRS				Real Estate allocation						10,319				23.4%				408,119

		DPMS				Office of the Director/Pers.						6,405				5.0%								Bids - PO Approvals

		DPMS				P-2/Pers.						6,798				16.1%								Bids - Fellowships - Insurance calculations

		DPMS				G-6/Pers.						29,500				80.0%								travel reservations

		DPMS				G-5/Pers.						30,056				70.0%				72,759				Messenger

		DMAPSS				P-2/Pers.						27,780												Payroll encumbrances

		DMAPSS				Analyst Grants/Proj/Pers.						95,000								122,780				Design, Maintain, Grants/Proj module/reports

		ASM				Personnel						2,000												Development policy for specific funds

		ASM				Personnel						6,000												Processing specific fund actions

		ASM				Personnel						10,000												Reviewing-Monitoring

		ASM				Personnel						2,000												Processing PARS

		ASM				Personnel						1,600												Processing Travel Documents

		ASM				Personnel						30,000								51,600				Attending meetings

		DFS - Director				Personnel						25,400				20.0%								Policy - Review

		DFS - FRPD				Personnel						853,860				70.0%								Agreement Review - Customer Svce - Fin/stat

		DFS - Operations				Personnel						853,860				70.0%								Subject to review

		DFS				Real Estate Allocation						68,180				70.0%				1,801,300

		DTFS				Personnel Costs						141,550				5.0%								Subject to review

						Real Estate allocation						5,745				5.0%				147,295				Subject to review

																Grand Total				2,603,854





																												Exhibit IV

				Organization of American States

				General Secretariat - Sub Secretariat for Management

				2002 Data

																Assumption of overhead charge

								2002				Current

								Payroll				Salary

				Grade				Costs				Scale				500,000				1,000,000				1,500,000				2,000,000

														Factor		2.69%				5.38%				8.07%				10.76%

																New Salary Scale

				CPR`s				12,997,000				35,000		Avge.		35,942				36,884				37,826				38,767

				CPR`s								45,000		Avge.		46,211				47,422				48,633				49,844

				CPR`s								55,000		Avge.		56,480				57,960				59,440				60,920

				CPR`s								65,000		Avge.		66,749				68,498				70,247				71,996

				CPR`s								80,000		Avge.		82,153				84,306				86,458				88,611

				G3				34,700				34,700				35,634				36,568				37,501				38,435

				G4				283,908				35,600				36,558				37,516				38,474				39,432

				G5				768,072				40,000				41,076				42,153				43,229				44,306

				G-6				199,584				48,500				49,805				51,110				52,415				53,720

				P1				796,416				51,000				52,372				53,745				55,117				56,490

				P2				1,155,852				63,000				64,695				66,391				68,086				69,781

				P3				987,732				75,000				77,018				79,036				81,055				83,073

				P4				707,964				89,000				91,395				93,790				96,185				98,580

				P5				321,432				105,000				107,826				110,651				113,477				116,302

				D1				328,104				117,000				120,148				123,297				126,445				129,594

								18,580,764

		Regular Fund resources dedicated to specific funds														2,600,000				2,600,000				2,600,000				2,600,000

		Balance fo RF resources dedicated to specific funds														2,100,000				1,600,000				1,100,000				600,000





		Contributions Spec. Funds related to RF										Expenditures						Contributions

		Year		US		NON-US		Total				Year		Total				Year		Total		% increase

		1997		5,358,157		7,751,080		13,109,237				1997		14,036				1997		13,109		158.69%

		1998		20,341,021		13,570,934		33,911,955				1998		26,314				1998		33,912		30.73%

		1999		27,830,655		16,501,770		44,332,425				1999		39,292				1999		44,332		0.00%

		2000		18,274,706		23,817,072		42,091,778				2000		40,413				2000		42,092		4.69%

		2001		17,103,115		26,963,150		44,066,265				2001		41,794				2001		44,066		6.37%

												2002		52,139				2002		46,875		-100.00%

		1999		695								1999		43,710

		2000		778								2000		49,021

		2001		801								2001		53,909

												Regular Fund Budget execution

												1997		88,000		87500

												1998		80,000		79500

												1999		78,000		77800

												2000		78,000		77500

												2001		76,750		76000

												2002		76,000		75500

												REGULAR FUND

														Increases		Decreases

												1997		95,698		102,730

												1998		83,342		95,197

												1999		73,908		77,572

												2000		87,976		74,646

												2001		90,042		76,001

												2002		96,761		75,869

												Invoices data

		%'s		Invoices		total		spec proj.				1999						2000

		48%		1999		30989		28,825				111		23286				111		23438

		54%		2000		27091		31,634				113		407				113		349

		55%		2001		25191		29,973				114		130				114		75

		48%		2002		28911		26,245				121		2528				121		320

												201		287				201		25

												202		191				206		2

												203		70				207		2

												204		90				209		2

												205		6				220		125

												206		95				230		488

												207		48				240		578

												208		81				311		24210

												209		280				321		7424		31634

												211		1				411		73

												311		21941				413		154

												321		6884		28825		414		4

												411		6				415		37

												412		2				421		26

												413		139				501		1358

												414		4				510		35

												415		45						58725

												421		1865

												501		1423

												510		5

														59814

												2001						2002

												111		21881				111		11751

												113		240				113		317

												114		32				114		13

												121		291				115		8510

												201		22				118		144

												202		1				121		235

												206		1				201		2

												220		271				311		20015

												230		11				321		6230		26245

												240		81				411		89

												311		23194				413		31

												321		6579		29773		414		3

												411		101				415		716

												412		1				501		2314

												413		142				503		297

												414		3				505		1

												415		1				510		9

												421		2				801		8

												501		2044				811		549

												510		66				814		2542

														54964				911		1380

																				55156

		Staff members

		OAS Personnel Register as P_DATE: 31-DEC-2000  09-JAN-03

				Associate		Career		Long Term Contract		Short Term Contract		Special Observer Contract		Trust / Career		Trust / Non-Career		Total Emp

				Unit		Unit		Unit		Unit		Unit		Unit		Unit

		111				251		189		36				13		52		541

		220								1								1										% increase

		230						1										1						spec fund		others		spec fund

		311						22		11		1				4		38		550		2000		57		556		0.350877193

		321						10		9								19		560		2001		77		553		0.2597402597

		412				5		1										6		570		2002		97		577		-1

		413						1										1		580

		811				4		1										5

		FND		1														1

		Tot Emp		1		260		225		57		1		13		56		613

		OAS Personnel Register as P_DATE: 31-DEC-2001  09-JAN-03

				Associate		Career		Long Term Contract		Short Term Contract		Trust / Career		Trust / Non-Career		Total Emp

				Unit		Unit		Unit		Unit		Unit		Unit

		111				236		194		41		14		56		541

		220								2						2

		230						1								1

		311						34		22				3		59

		321						12		6						18

		412				5		1								6

		413						1		1						2

		FND		1												1

		Tot Emp		1		241		243		72		14		59		630

		OAS Personnel Register as P_DATE: 31-DEC-2002  09-JAN-03

				Associate		Career		Local Professional		Long Term Contract		Short Term Contract		Temporary Support Personnel		Trust / Career		Trust / Non-Career		Total Emp

				Unit		Unit		Unit		Unit		Unit		Unit		Unit		Unit

		111				222				206		53				11		52		544

		311						2		48		21		2				5		78

		321								11		7		1						19

		412				5				1										6

		413								2										2

		503										1								1

		510										1								1

		811										1								1

		911								1		2		1						4

		FND		6										5						11

								6						1						7

		Tot Emp		6		227		8		269		86		10		11		57		674

														CPRs

																spec funds		other funds

		CPR's		1,999										1,999		629		631

		FUND		CPR POS										2,000		1024		576

		111		331										2,001		1596		606

		113		106										2,002		933		714

		114		31

		202		16

		203		5

		204		25

		205		5

		206		32

		207		3

		208		10

		209		56

		311		227

		321		402

		411		1

		413		2

		415		6

		510		2

				1,260

		2000

		FUND		CPR POS

		111		472

		113		87

		114		3

		311		638

		321		386

		411		2

		413		1

		415		1

		510		10

				1,600

		2001

		FUND		CPR POS

		111		500

		113		79

		114		7

		311		1097

		321		499

		411		7

		413		4

		414		1

		510		8

				2,202

		2002

		FUND		CPR POS

		111		266

		113		57

		115		143

		311		634

		321		299

		411		4

		413		4

		415		58

		503		21

		505		3

		811		25

		911		133

				1,647
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				Gee whiz numbers (2002 data)												All Funds						Spec. Funds						Percent

				# of invoices lines												58,294								37000				63.47%

				# of checks												43,275

				# of staff												657								91				13.85%

				# of financial statements issued												112								75				66.96%

				# of award/project combination												772								700				90.67%

				# of bids by DPMS												19								15				78.95%

				Taxes paid												10 mill								$322K (2001)

				Termination/repatriation												$1.2 mill (approx)								$60,000(2002)
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exhibit I

		

																		Exhibit I

		Specific fund activity - historical activity

		A. The pace of contributions and expenditures has increased for specific funds…

				……………..where as it has declined  for the Regular fund

		B. The number of invoices processed for specific funds make up approximately 55%

		of total invoices processed

		C. The number of staff in specific funds has increased consistently

		where as the No. of staff in the Other funds has remained constant

		D.  The number of CPRS processed for specific funds has also shown an increse

		where as the number of CPRS for other funds has changed little

		D. The number of Performance contracts has increased in specific funds

		whereas it has remained relatively constant in the other funds
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																														Exhibit II

		Organization of American States

		General Secretariat - Sub Secretariat for Management

		Department										Costs				Percentage								Products

		DHRS				Office of the Director/Pers.						43,800				23.4%								Recruitment & Processing

		DHRS				H.R. Planning & Dev./Pers.						155,100				23.4%								Recruitment & Processing

		DHRS				Compensation Benefits/Pers.						198,900				23.4%								Recruitment & Processing

		DHRS				Real Estate allocation						10,319				23.4%				408,119

		DPMS				Office of the Director/Pers.						6,405				5.0%								Bids - PO Approvals

		DPMS				P-2/Pers.						6,798				16.1%								Bids - Fellowships - Insurance calculations

		DPMS				G-6/Pers.						29,500				80.0%								travel reservations

		DPMS				G-5/Pers.						30,056				70.0%				72,759				Messenger

		DMAPSS				P-2/Pers.						27,780												Payroll encumbrances

		DMAPSS				Analyst Grants/Proj/Pers.						95,000								122,780				Design, Maintain, Grants/Proj module/reports

		ASM				Personnel						2,000												Development policy for specific funds

		ASM				Personnel						6,000												Processing specific fund actions

		ASM				Personnel						10,000												Reviewing-Monitoring

		ASM				Personnel						2,000												Processing PARS

		ASM				Personnel						1,600												Processing Travel Documents

		ASM				Personnel						30,000								51,600				Attending meetings

		DFS - Director				Personnel						25,400				20.0%								Policy - Review

		DFS - FRPD				Personnel						853,860				70.0%								Agreement Review - Customer Svce - Fin/stat

		DFS - Operations				Personnel						853,860				70.0%								Subject to review

		DFS				Real Estate Allocation						68,180				70.0%				1,801,300

		DTFS				Personnel Costs						141,550				5.0%								Subject to review

						Real Estate allocation						5,745				5.0%				147,295				Subject to review

																Grand Total				2,603,854





																				Exhibit III

						Secretariat for Management

						Standard (Recurring) Services

		1				Recruitment efforts and processing of Personnel actions

		2				Set up new activity in OASES (open staff’s record in HR, open award and project)

		3				Purchase of goods through a Purchase Order

		4				Processing of payroll

		5				Recording invoices/checks

		6				Quarterly summarized financial statement (one line per activity)

		7				OASES training in the use of financial modules





																												Exhibit IV

				Organization of American States

				General Secretariat - Sub Secretariat for Management

				2002 Data

																Assumption of overhead charge

								2002				Current

								Payroll				Salary

				Grade				Costs				Scale				500,000				1,000,000				1,500,000				2,000,000

														Factor		2.69%				5.38%				8.07%				10.76%

																New Salary Scale

				CPR`s				12,997,000				35,000		Avge.		35,942				36,884				37,826				38,767

				CPR`s								45,000		Avge.		46,211				47,422				48,633				49,844

				CPR`s								55,000		Avge.		56,480				57,960				59,440				60,920

				CPR`s								65,000		Avge.		66,749				68,498				70,247				71,996

				CPR`s								80,000		Avge.		82,153				84,306				86,458				88,611

				G3				34,700				34,700				35,634				36,568				37,501				38,435

				G4				283,908				35,600				36,558				37,516				38,474				39,432

				G5				768,072				40,000				41,076				42,153				43,229				44,306

				G-6				199,584				48,500				49,805				51,110				52,415				53,720

				P1				796,416				51,000				52,372				53,745				55,117				56,490

				P2				1,155,852				63,000				64,695				66,391				68,086				69,781

				P3				987,732				75,000				77,018				79,036				81,055				83,073

				P4				707,964				89,000				91,395				93,790				96,185				98,580

				P5				321,432				105,000				107,826				110,651				113,477				116,302

				D1				328,104				117,000				120,148				123,297				126,445				129,594

								18,580,764

		Regular Fund resources dedicated to specific funds														2,600,000				2,600,000				2,600,000				2,600,000

		Balance fo RF resources dedicated to specific funds														2,100,000				1,600,000				1,100,000				600,000





								Exhibit V

				Secretariat for Management

				Service for a fee

				Type of Service		Description and cost basis		Cost

				Training on general OASES		Set up and general coordination on OASES for		$10.00

				courses		the areas. A nominal fee may be charged for

						staff financed with specific funds

				Training on specialized courses		Example: Discoverer is a software that works		$100.00

				related to OASES		with Oracle and useful in extracting information

				Oracle licenses		There are 369 users utilizing 40 concurrent		$190.00 per user/per

						licenses paid by DMAPSS.  The proposal is		year. Cost may vary

						to charge the areas with a fee of $190.00/year		from year to year

				Simple formal bid (no awards		DPMS – 5 hrs Director and assistant		$250.00

				comm. meetings

				Complex formal bid (one or		DPMS – 10 hrs Director and assistant		$500.00

				more meetings)

				Secure audit opinion for a		Production of financial statement, liaison with		$1,000- on depending

						external auditors and Board of External Auditors		on complexity

				Production of specialized		Deviations from standard monthly statements		$100.00 and up

				financial statements		depending on complexity		depending on

								complexity





		Contributions										Expenditures						Contributions

		Year		US		NON-US		Total				Year		Total				Year		Total		% increase

		1997		5,358,157		7,751,080		13,109,237				1997		14,036				1997		13,109		158.69%

		1998		20,341,021		13,570,934		33,911,955				1998		26,314				1998		33,912		30.73%

		1999		27,830,655		16,501,770		44,332,425				1999		39,292				1999		44,332		0.00%

		2000		18,274,706		23,817,072		42,091,778				2000		48,492				2000		42,092		4.69%

		2001		17,103,115		26,963,150		44,066,265				2001		53,203				2001		44,066		20.79%

												2002		63,943				2002		53,230		-100.00%

		1999		695								1999		43,710

		2000		778								2000		49,021

		2001		801								2001		53,909

												Regular Fund Budget execution

												1997		88,000		87500

												1998		80,000		79500

												1999		78,000		77800

												2000		78,000		77500

												2001		76,750		76000

												2002		76,000		75500

												REGULAR FUND

														Increases		Decreases

												1997		95,698		102,730

												1998		83,342		95,197

												1999		73,908		77,572

												2000		87,976		74,646

												2001		90,042		76,001

												2002		96,761		75,869

												Invoices data

		%'s		Invoices		total		spec proj.				1999						2000

		48%		1999		30989		28,825				111		23286				111		23438

		54%		2000		27091		31,634				113		407				113		349

		55%		2001		25191		29,973				114		130				114		75

		48%		2002		28911		26,245				121		2528				121		320

												201		287				201		25

												202		191				206		2

												203		70				207		2

												204		90				209		2

												205		6				220		125

												206		95				230		488

												207		48				240		578

												208		81				311		24210

												209		280				321		7424		31634

												211		1				411		73

												311		21941				413		154

												321		6884		28825		414		4

												411		6				415		37

												412		2				421		26

												413		139				501		1358

												414		4				510		35

												415		45						58725

												421		1865

												501		1423

												510		5

														59814

												2001						2002

												111		21881				111		11751

												113		240				113		317

												114		32				114		13

												121		291				115		8510

												201		22				118		144

												202		1				121		235

												206		1				201		2

												220		271				311		20015

												230		11				321		6230		26245

												240		81				411		89

												311		23194				413		31

												321		6579		29773		414		3

												411		101				415		716

												412		1				501		2314

												413		142				503		297

												414		3				505		1

												415		1				510		9

												421		2				801		8

												501		2044				811		549

												510		66				814		2542

														54964				911		1380

																				55156

		Staff members

		OAS Personnel Register as P_DATE: 31-DEC-2000  09-JAN-03

				Associate		Career		Long Term Contract		Short Term Contract		Special Observer Contract		Trust / Career		Trust / Non-Career		Total Emp

				Unit		Unit		Unit		Unit		Unit		Unit		Unit

		111				251		189		36				13		52		541

		220								1								1										% increase

		230						1										1						spec fund		others		spec fund

		311						22		11		1				4		38		550		2000		57		556		0.350877193

		321						10		9								19		560		2001		77		553		0.2597402597

		412				5		1										6		570		2002		97		577		-1

		413						1										1		580

		811				4		1										5

		FND		1														1

		Tot Emp		1		260		225		57		1		13		56		613

		OAS Personnel Register as P_DATE: 31-DEC-2001  09-JAN-03

				Associate		Career		Long Term Contract		Short Term Contract		Trust / Career		Trust / Non-Career		Total Emp

				Unit		Unit		Unit		Unit		Unit		Unit

		111				236		194		41		14		56		541

		220								2						2

		230						1								1

		311						34		22				3		59

		321						12		6						18

		412				5		1								6

		413						1		1						2

		FND		1												1

		Tot Emp		1		241		243		72		14		59		630

		OAS Personnel Register as P_DATE: 31-DEC-2002  09-JAN-03

				Associate		Career		Local Professional		Long Term Contract		Short Term Contract		Temporary Support Personnel		Trust / Career		Trust / Non-Career		Total Emp

				Unit		Unit		Unit		Unit		Unit		Unit		Unit		Unit

		111				222				206		53				11		52		544

		311						2		48		21		2				5		78

		321								11		7		1						19

		412				5				1										6

		413								2										2

		503										1								1

		510										1								1

		811										1								1

		911								1		2		1						4

		FND		6										5						11

								6						1						7

		Tot Emp		6		227		8		269		86		10		11		57		674

														CPRs

																spec funds		other funds

		CPR's		1,999										1,999		629		631

		FUND		CPR POS										2,000		1024		576

		111		331										2,001		1596		606

		113		106										2,002		933		714

		114		31

		202		16

		203		5

		204		25

		205		5

		206		32

		207		3

		208		10

		209		56

		311		227

		321		402

		411		1

		413		2

		415		6

		510		2

				1,260

		2000

		FUND		CPR POS

		111		472

		113		87

		114		3

		311		638

		321		386

		411		2

		413		1

		415		1

		510		10

				1,600

		2001

		FUND		CPR POS

		111		500

		113		79

		114		7

		311		1097

		321		499

		411		7

		413		4

		414		1

		510		8

				2,202

		2002

		FUND		CPR POS

		111		266

		113		57

		115		143

		311		634

		321		299

		411		4

		413		4

		415		58

		503		21

		505		3

		811		25

		911		133

				1,647



user user:
includes tax equalization

user user:
includes tax equalization
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				Gee whiz numbers (2002 data)												All Funds						Spec. Funds						Percent

				# of invoices lines												58,294								37000				63.47%

				# of checks												43,275

				# of staff												657								91				13.85%

				# of financial statements issued												112								75				66.96%

				# of award/project combination												772								700				90.67%

				# of bids by DPMS												19								15				78.95%

				Taxes paid												10 mill								$322K (2001)

				Termination/repatriation												$1.2 mill (approx)								$60,000(2002)
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																		Exhibit I

		Specific fund activity - historical activity

		A. The pace of contributions and expenditures has increased for specific funds…

				……………..where as it has declined  for the Regular fund

		B. The number of invoices processed for specific funds make up approximately 55%

		of total invoices processed

		C. The number of staff in specific funds has increased consistently

		where as the No. of staff in the Other funds has remained constant

		D.  The number of CPRS processed for specific funds has also shown an increse

		where as the number of CPRS for other funds has changed little

		D. The number of Performance contracts has increased in specific funds

		whereas it has remained relatively constant in the other funds
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																														Exhibit II

		Organization of American States

		General Secretariat - Sub Secretariat for Management

		Department										Costs				Percentage								Products

		DHRS				Office of the Director/Pers.						43,800				23.4%								Recruitment & Processing

		DHRS				H.R. Planning & Dev./Pers.						155,100				23.4%								Recruitment & Processing

		DHRS				Compensation Benefits/Pers.						198,900				23.4%								Recruitment & Processing

		DHRS				Real Estate allocation						10,319				23.4%				408,119

		DPMS				Office of the Director/Pers.						6,405				5.0%								Bids - PO Approvals

		DPMS				P-2/Pers.						6,798				16.1%								Bids - Fellowships - Insurance calculations

		DPMS				G-6/Pers.						29,500				80.0%								travel reservations

		DPMS				G-5/Pers.						30,056				70.0%				72,759				Messenger

		DMAPSS				P-2/Pers.						27,780												Payroll encumbrances

		DMAPSS				Analyst Grants/Proj/Pers.						95,000								122,780				Design, Maintain, Grants/Proj module/reports

		ASM				Personnel						2,000												Development policy for specific funds

		ASM				Personnel						6,000												Processing specific fund actions

		ASM				Personnel						10,000												Reviewing-Monitoring

		ASM				Personnel						2,000												Processing PARS

		ASM				Personnel						1,600												Processing Travel Documents

		ASM				Personnel						30,000								51,600				Attending meetings

		DFS - Director				Personnel						25,400				20.0%								Policy - Review

		DFS - FRPD				Personnel						853,860				70.0%								Agreement Review - Customer Svce - Fin/stat

		DFS - Operations				Personnel						853,860				70.0%								Subject to review

		DFS				Real Estate Allocation						68,180				70.0%				1,801,300

		DTFS				Personnel Costs						141,550				5.0%								Subject to review

						Real Estate allocation						5,745				5.0%				147,295				Subject to review

																Grand Total				2,603,854





																				Exhibit III

						Secretariat for Management

						Standard (Recurring) Services

		1				Recruitment efforts and processing of Personnel actions

		2				Set up new activity in OASES (open staff’s record in HR, open award and project)

		3				Purchase of goods through a Purchase Order

		4				Processing of payroll

		5				Recording invoices/checks

		6				Quarterly summarized financial statement (one line per activity)

		7				OASES training in the use of financial modules





																												Exhibit IV

				Organization of American States

				General Secretariat - Sub Secretariat for Management

				2002 Data

																Assumption of overhead charge

								2002				Current

								Payroll				Salary

				Grade				Costs				Scale				500,000				1,000,000				1,500,000				2,000,000

														Factor		2.69%				5.38%				8.07%				10.76%

																New Salary Scale

				CPR`s				12,997,000				35,000		Avge.		35,942				36,884				37,826				38,767

				CPR`s								45,000		Avge.		46,211				47,422				48,633				49,844

				CPR`s								55,000		Avge.		56,480				57,960				59,440				60,920

				CPR`s								65,000		Avge.		66,749				68,498				70,247				71,996

				CPR`s								80,000		Avge.		82,153				84,306				86,458				88,611

				G3				34,700				34,700				35,634				36,568				37,501				38,435

				G4				283,908				35,600				36,558				37,516				38,474				39,432

				G5				768,072				40,000				41,076				42,153				43,229				44,306

				G-6				199,584				48,500				49,805				51,110				52,415				53,720

				P1				796,416				51,000				52,372				53,745				55,117				56,490

				P2				1,155,852				63,000				64,695				66,391				68,086				69,781

				P3				987,732				75,000				77,018				79,036				81,055				83,073

				P4				707,964				89,000				91,395				93,790				96,185				98,580

				P5				321,432				105,000				107,826				110,651				113,477				116,302

				D1				328,104				117,000				120,148				123,297				126,445				129,594

								18,580,764

		Regular Fund resources dedicated to specific funds														2,600,000				2,600,000				2,600,000				2,600,000

		Balance fo RF resources dedicated to specific funds														2,100,000				1,600,000				1,100,000				600,000





								Exhibit V

				Secretariat for Management

				Service for a fee

				Type of Service		Description and cost basis		Cost

				Training on general OASES		Set up and general coordination on OASES for		$10.00

				courses		the areas. A nominal fee may be charged for

						staff financed with specific funds

				Training on specialized courses		Example: Discoverer is a software that works		$100.00

				related to OASES		with Oracle and useful in extracting information

				Oracle licenses		There are 369 users utilizing 40 concurrent		$190.00 per user/per

						licenses paid by DMAPSS.  The proposal is		year. Cost may vary

						to charge the areas with a fee of $190.00/year		from year to year

				Simple formal bid (no awards		DPMS – 5 hrs Director and assistant		$250.00

				comm. meetings

				Complex formal bid (one or		DPMS – 10 hrs Director and assistant		$500.00

				more meetings)

				Secure audit opinion for a		Production of financial statement, liaison with		$1,000- on depending

						external auditors and Board of External Auditors		on complexity

				Production of specialized		Deviations from standard monthly statements		$100.00 and up

				financial statements		depending on complexity		depending on

								complexity





		Contributions										Expenditures						Contributions

		Year		US		NON-US		Total				Year		Total				Year		Total		% increase

		1997		5,358,157		7,751,080		13,109,237				1997		14,036				1997		13,109		158.69%

		1998		20,341,021		13,570,934		33,911,955				1998		26,314				1998		33,912		30.73%

		1999		27,830,655		16,501,770		44,332,425				1999		39,292				1999		44,332		0.00%

		2000		18,274,706		23,817,072		42,091,778				2000		48,492				2000		42,092		4.69%

		2001		17,103,115		26,963,150		44,066,265				2001		53,203				2001		44,066		20.79%

												2002		63,943				2002		53,230		-100.00%

		1999		695								1999		43,710

		2000		778								2000		49,021

		2001		801								2001		53,909

												Regular Fund Budget execution

												1997		88,000		87500

												1998		80,000		79500

												1999		78,000		77800

												2000		78,000		77500

												2001		76,750		76000

												2002		76,000		75500

												REGULAR FUND

														Increases		Decreases

												1997		95,698		102,730

												1998		83,342		95,197

												1999		73,908		77,572

												2000		87,976		74,646

												2001		90,042		76,001

												2002		96,761		75,869

												Invoices data

		%'s		Invoices		total		spec proj.				1999						2000

		48%		1999		30989		28,825				111		23286				111		23438

		54%		2000		27091		31,634				113		407				113		349

		55%		2001		25191		29,973				114		130				114		75

		48%		2002		28911		26,245				121		2528				121		320

												201		287				201		25

												202		191				206		2

												203		70				207		2

												204		90				209		2

												205		6				220		125

												206		95				230		488

												207		48				240		578

												208		81				311		24210

												209		280				321		7424		31634

												211		1				411		73

												311		21941				413		154

												321		6884		28825		414		4

												411		6				415		37

												412		2				421		26

												413		139				501		1358

												414		4				510		35

												415		45						58725

												421		1865

												501		1423

												510		5

														59814

												2001						2002

												111		21881				111		11751

												113		240				113		317

												114		32				114		13

												121		291				115		8510

												201		22				118		144

												202		1				121		235

												206		1				201		2

												220		271				311		20015

												230		11				321		6230		26245

												240		81				411		89

												311		23194				413		31

												321		6579		29773		414		3

												411		101				415		716

												412		1				501		2314

												413		142				503		297

												414		3				505		1

												415		1				510		9

												421		2				801		8

												501		2044				811		549

												510		66				814		2542

														54964				911		1380

																				55156

		Staff members

		OAS Personnel Register as P_DATE: 31-DEC-2000  09-JAN-03

				Associate		Career		Long Term Contract		Short Term Contract		Special Observer Contract		Trust / Career		Trust / Non-Career		Total Emp

				Unit		Unit		Unit		Unit		Unit		Unit		Unit

		111				251		189		36				13		52		541

		220								1								1										% increase

		230						1										1						spec fund		others		spec fund

		311						22		11		1				4		38		550		2000		57		556		0.350877193

		321						10		9								19		560		2001		77		553		0.2597402597

		412				5		1										6		570		2002		97		577		-1

		413						1										1		580

		811				4		1										5

		FND		1														1

		Tot Emp		1		260		225		57		1		13		56		613

		OAS Personnel Register as P_DATE: 31-DEC-2001  09-JAN-03

				Associate		Career		Long Term Contract		Short Term Contract		Trust / Career		Trust / Non-Career		Total Emp

				Unit		Unit		Unit		Unit		Unit		Unit

		111				236		194		41		14		56		541

		220								2						2

		230						1								1

		311						34		22				3		59

		321						12		6						18

		412				5		1								6

		413						1		1						2

		FND		1												1

		Tot Emp		1		241		243		72		14		59		630

		OAS Personnel Register as P_DATE: 31-DEC-2002  09-JAN-03

				Associate		Career		Local Professional		Long Term Contract		Short Term Contract		Temporary Support Personnel		Trust / Career		Trust / Non-Career		Total Emp

				Unit		Unit		Unit		Unit		Unit		Unit		Unit		Unit

		111				222				206		53				11		52		544

		311						2		48		21		2				5		78

		321								11		7		1						19

		412				5				1										6

		413								2										2

		503										1								1

		510										1								1

		811										1								1

		911								1		2		1						4

		FND		6										5						11

								6						1						7

		Tot Emp		6		227		8		269		86		10		11		57		674

														CPRs

																spec funds		other funds

		CPR's		1,999										1,999		629		631

		FUND		CPR POS										2,000		1024		576

		111		331										2,001		1596		606

		113		106										2,002		933		714

		114		31

		202		16

		203		5

		204		25

		205		5

		206		32

		207		3

		208		10

		209		56

		311		227

		321		402

		411		1

		413		2

		415		6

		510		2

				1,260

		2000

		FUND		CPR POS

		111		472

		113		87

		114		3

		311		638

		321		386

		411		2

		413		1

		415		1

		510		10

				1,600

		2001

		FUND		CPR POS

		111		500

		113		79

		114		7

		311		1097

		321		499

		411		7

		413		4

		414		1

		510		8

				2,202

		2002

		FUND		CPR POS

		111		266

		113		57

		115		143

		311		634

		321		299

		411		4

		413		4

		415		58

		503		21

		505		3

		811		25

		911		133

				1,647



user user:
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user user:
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				Gee whiz numbers (2002 data)												All Funds						Spec. Funds						Percent

				# of invoices lines												58,294								37000				63.47%

				# of checks												43,275

				# of staff												657								91				13.85%

				# of financial statements issued												112								75				66.96%

				# of award/project combination												772								700				90.67%

				# of bids by DPMS												19								15				78.95%

				Taxes paid												10 mill								$322K (2001)

				Termination/repatriation												$1.2 mill (approx)								$60,000(2002)
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																		Exhibit I

		Specific fund activity - historical activity

		A. The pace of contributions and expenditures has increased for specific funds…

				……………..where as it has declined  for the Regular fund

		B. The number of invoices processed for specific funds make up approximately 55%

		of total invoices processed

		C. The number of staff in specific funds has increased consistently

		where as the No. of staff in the Other funds has remained constant

		D.  The number of CPRS processed for specific funds has also shown an increse

		where as the number of CPRS for other funds has changed little

		D. The number of Performance contracts has increased in specific funds

		whereas it has remained relatively constant in the other funds
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																														Exhibit II

		Organization of American States

		General Secretariat - Sub Secretariat for Management

		Department										Costs				Percentage								Products

		DHRS				Office of the Director/Pers.						43,800				23.4%								Recruitment & Processing

		DHRS				H.R. Planning & Dev./Pers.						155,100				23.4%								Recruitment & Processing

		DHRS				Compensation Benefits/Pers.						198,900				23.4%								Recruitment & Processing

		DHRS				Real Estate allocation						10,319				23.4%				408,119

		DPMS				Office of the Director/Pers.						6,405				5.0%								Bids - PO Approvals

		DPMS				P-2/Pers.						6,798				16.1%								Bids - Fellowships - Insurance calculations

		DPMS				G-6/Pers.						29,500				80.0%								travel reservations

		DPMS				G-5/Pers.						30,056				70.0%				72,759				Messenger

		DMAPSS				P-2/Pers.						27,780												Payroll encumbrances

		DMAPSS				Analyst Grants/Proj/Pers.						95,000								122,780				Design, Maintain, Grants/Proj module/reports

		ASM				Personnel						2,000												Development policy for specific funds

		ASM				Personnel						6,000												Processing specific fund actions

		ASM				Personnel						10,000												Reviewing-Monitoring

		ASM				Personnel						2,000												Processing PARS

		ASM				Personnel						1,600												Processing Travel Documents

		ASM				Personnel						30,000								51,600				Attending meetings

		DFS - Director				Personnel						25,400				20.0%								Policy - Review

		DFS - FRPD				Personnel						853,860				70.0%								Agreement Review - Customer Svce - Fin/stat

		DFS - Operations				Personnel						853,860				70.0%								Subject to review

		DFS				Real Estate Allocation						68,180				70.0%				1,801,300

		DTFS				Personnel Costs						141,550				5.0%								Subject to review

						Real Estate allocation						5,745				5.0%				147,295				Subject to review

																Grand Total				2,603,854





																				Exhibit III

						Secretariat for Management

						Standard (Recurring) Services

		1				Recruitment efforts and processing of Personnel actions

		2				Set up new activity in OASES (open staff’s record in HR, open award and project)

		3				Purchase of goods through a Purchase Order

		4				Processing of payroll

		5				Recording invoices/checks

		6				Quarterly summarized financial statement (one line per activity)

		7				OASES training in the use of financial modules





																												Exhibit IV

				Organization of American States

				General Secretariat - Sub Secretariat for Management

				2002 Data

																Assumption of overhead charge

								2002				Current

								Payroll				Salary

				Grade				Costs				Scale				500,000				1,000,000				1,500,000				2,000,000

														Factor		2.69%				5.38%				8.07%				10.76%

																New Salary Scale

				CPR`s				12,997,000				35,000		Avge.		35,942				36,884				37,826				38,767

				CPR`s								45,000		Avge.		46,211				47,422				48,633				49,844

				CPR`s								55,000		Avge.		56,480				57,960				59,440				60,920

				CPR`s								65,000		Avge.		66,749				68,498				70,247				71,996

				CPR`s								80,000		Avge.		82,153				84,306				86,458				88,611

				G3				34,700				34,700				35,634				36,568				37,501				38,435

				G4				283,908				35,600				36,558				37,516				38,474				39,432

				G5				768,072				40,000				41,076				42,153				43,229				44,306

				G-6				199,584				48,500				49,805				51,110				52,415				53,720

				P1				796,416				51,000				52,372				53,745				55,117				56,490

				P2				1,155,852				63,000				64,695				66,391				68,086				69,781

				P3				987,732				75,000				77,018				79,036				81,055				83,073

				P4				707,964				89,000				91,395				93,790				96,185				98,580

				P5				321,432				105,000				107,826				110,651				113,477				116,302

				D1				328,104				117,000				120,148				123,297				126,445				129,594

								18,580,764

		Regular Fund resources dedicated to specific funds														2,600,000				2,600,000				2,600,000				2,600,000

		Balance fo RF resources dedicated to specific funds														2,100,000				1,600,000				1,100,000				600,000





								Exhibit V

				Secretariat for Management

				Service for a fee

				Type of Service		Description and cost basis		Cost

				Training on general OASES		Set up and general coordination on OASES for		$10.00

				courses		the areas. A nominal fee may be charged for

						staff financed with specific funds

				Training on specialized courses		Example: Discoverer is a software that works		$100.00

				related to OASES		with Oracle and useful in extracting information

				Oracle licenses		There are 369 users utilizing 40 concurrent		$190.00 per user/per

						licenses paid by DMAPSS.  The proposal is		year. Cost may vary

						to charge the areas with a fee of $190.00/year		from year to year

				Simple formal bid (no awards		DPMS – 5 hrs Director and assistant		$250.00

				comm. meetings

				Complex formal bid (one or		DPMS – 10 hrs Director and assistant		$500.00

				more meetings)

				Secure audit opinion for a		Production of financial statement, liaison with		$1,000- on depending

						external auditors and Board of External Auditors		on complexity

				Production of specialized		Deviations from standard monthly statements		$100.00 and up

				financial statements		depending on complexity		depending on

								complexity





		Contributions										Expenditures						Contributions

		Year		US		NON-US		Total				Year		Total				Year		Total		% increase

		1997		5,358,157		7,751,080		13,109,237				1997		14,036				1997		13,109		158.69%

		1998		20,341,021		13,570,934		33,911,955				1998		26,314				1998		33,912		30.73%

		1999		27,830,655		16,501,770		44,332,425				1999		39,292				1999		44,332		0.00%

		2000		18,274,706		23,817,072		42,091,778				2000		48,492				2000		42,092		4.69%

		2001		17,103,115		26,963,150		44,066,265				2001		53,203				2001		44,066		20.79%

												2002		63,943				2002		53,230		-100.00%

		1999		695								1999		43,710

		2000		778								2000		49,021

		2001		801								2001		53,909

												Regular Fund Budget execution

												1997		88,000		87500

												1998		80,000		79500

												1999		78,000		77800

												2000		78,000		77500

												2001		76,750		76000

												2002		76,000		75500

												REGULAR FUND

														Increases		Decreases

												1997		95,698		102,730

												1998		83,342		95,197

												1999		73,908		77,572

												2000		87,976		74,646

												2001		90,042		76,001

												2002		96,761		75,869

												Invoices data

		%'s		Invoices		total		spec proj.				1999						2000

		48%		1999		30989		28,825				111		23286				111		23438

		54%		2000		27091		31,634				113		407				113		349

		55%		2001		25191		29,973				114		130				114		75

		48%		2002		28911		26,245				121		2528				121		320

												201		287				201		25

												202		191				206		2

												203		70				207		2

												204		90				209		2

												205		6				220		125

												206		95				230		488

												207		48				240		578

												208		81				311		24210

												209		280				321		7424		31634

												211		1				411		73

												311		21941				413		154

												321		6884		28825		414		4

												411		6				415		37

												412		2				421		26

												413		139				501		1358

												414		4				510		35

												415		45						58725

												421		1865

												501		1423

												510		5

														59814

												2001						2002

												111		21881				111		11751

												113		240				113		317

												114		32				114		13

												121		291				115		8510

												201		22				118		144

												202		1				121		235

												206		1				201		2

												220		271				311		20015

												230		11				321		6230		26245

												240		81				411		89

												311		23194				413		31

												321		6579		29773		414		3

												411		101				415		716

												412		1				501		2314

												413		142				503		297

												414		3				505		1

												415		1				510		9

												421		2				801		8

												501		2044				811		549

												510		66				814		2542

														54964				911		1380

																				55156

		Staff members

		OAS Personnel Register as P_DATE: 31-DEC-2000  09-JAN-03

				Associate		Career		Long Term Contract		Short Term Contract		Special Observer Contract		Trust / Career		Trust / Non-Career		Total Emp

				Unit		Unit		Unit		Unit		Unit		Unit		Unit

		111				251		189		36				13		52		541

		220								1								1										% increase

		230						1										1						spec fund		others		spec fund

		311						22		11		1				4		38		550		2000		57		556		0.350877193

		321						10		9								19		560		2001		77		553		0.2597402597

		412				5		1										6		570		2002		97		577		-1

		413						1										1		580

		811				4		1										5

		FND		1														1

		Tot Emp		1		260		225		57		1		13		56		613

		OAS Personnel Register as P_DATE: 31-DEC-2001  09-JAN-03

				Associate		Career		Long Term Contract		Short Term Contract		Trust / Career		Trust / Non-Career		Total Emp

				Unit		Unit		Unit		Unit		Unit		Unit

		111				236		194		41		14		56		541

		220								2						2

		230						1								1

		311						34		22				3		59

		321						12		6						18

		412				5		1								6

		413						1		1						2

		FND		1												1

		Tot Emp		1		241		243		72		14		59		630

		OAS Personnel Register as P_DATE: 31-DEC-2002  09-JAN-03

				Associate		Career		Local Professional		Long Term Contract		Short Term Contract		Temporary Support Personnel		Trust / Career		Trust / Non-Career		Total Emp

				Unit		Unit		Unit		Unit		Unit		Unit		Unit		Unit

		111				222				206		53				11		52		544

		311						2		48		21		2				5		78

		321								11		7		1						19

		412				5				1										6

		413								2										2

		503										1								1

		510										1								1

		811										1								1

		911								1		2		1						4

		FND		6										5						11

								6						1						7

		Tot Emp		6		227		8		269		86		10		11		57		674

														CPRs

																spec funds		other funds

		CPR's		1,999										1,999		629		631

		FUND		CPR POS										2,000		1024		576

		111		331										2,001		1596		606

		113		106										2,002		933		714

		114		31

		202		16

		203		5

		204		25

		205		5

		206		32

		207		3

		208		10

		209		56

		311		227

		321		402

		411		1

		413		2

		415		6

		510		2

				1,260

		2000

		FUND		CPR POS

		111		472

		113		87

		114		3

		311		638

		321		386

		411		2

		413		1

		415		1

		510		10

				1,600

		2001

		FUND		CPR POS

		111		500

		113		79

		114		7

		311		1097

		321		499

		411		7

		413		4

		414		1

		510		8

				2,202

		2002

		FUND		CPR POS

		111		266

		113		57

		115		143

		311		634

		321		299

		411		4

		413		4

		415		58

		503		21

		505		3

		811		25

		911		133

				1,647



user user:
includes tax equalization

user user:
includes tax equalization
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				Gee whiz numbers (2002 data)												All Funds						Spec. Funds						Percent

				# of invoices lines												58,294								37000				63.47%

				# of checks												43,275

				# of staff												657								91				13.85%

				# of financial statements issued												112								75				66.96%

				# of award/project combination												772								700				90.67%

				# of bids by DPMS												19								15				78.95%

				Taxes paid												10 mill								$322K (2001)

				Termination/repatriation												$1.2 mill (approx)								$60,000(2002)






