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MAN/ASM/017/04


January 30, 2004

Excellency:


I have the honor to address Your Excellency in your capacity as Chair of the Committee on Administrative and Budgetary Affairs (“CAAP”), and I am pleased to advise you of the status of work on the renovation of the General Secretariat Building (“GSB”).

To date, and pursuant to AG/RES. 1697 (XXIX-0/99) and CP/RES. 775 (1251/00), the following renovation project activities have taken place:

· On November 14, 2000, the General Secretariat of the Organization of American States (“GS/OAS”) signed the Agreement for the Development Management services with Blake Real Estate, the firm responsible for providing “turn key” development management services to the GS/OAS.  The renovation project is progressing in accordance with the Project Schedule.

· On May 11, 2001, the GS/OAS signed the Agreement for Architectural Services with the architectural firm of Group Goetz Architects (“GGA”) as a result of the competitive bidding process initiated and conducted to completion by the DM, and approved by the GS/OAS.

· On May 30, 2001, the Department of Facilities and Technology Services announced to the staff via newsletter the launching of OAS website for the GSB Renovation Project. All information on the many stages of our GSB Renovation Project can now be found at the following OAS Intranet address: http://oasintranet/GSB/. You are cordially invited to visit our site.

His Excellency

Ambassador Ellsworth I. A. John
Permanent Representative of Saint Vincent and the Grenadines     

 Chairman of the Committee on Administrative

  and Budgetary Affairs (CAAP)

Washington, D.C.
· On July 3, 2001, the GS/OAS’ (“CAC”) recommended that the contract award be given to J.R. Loring & Associates to perform the mechanical, engineering and plumbing (“MEP”) design consultant services. On September 21, 2001, GGA and J.R. Loring & Associates (as GGA’s subcontractor) signed the agreement for the MEP services.

· On September 21, 2001, the GS/OAS’ CAC recommended that the contract award for the financing package be given to Bank of America as the financial institution for the GSB Renovation Project.  The Financing Agreement was executed on October 25, 2001.

· On November 20, 2001, the GS/OAS’ CAC recommended that the contract award for elevator modernization be given to the Otis Elevator Company. 

· On March 21, 2002, the GS/OAS signed the Contract for Construction with James G. Davis Construction Corporation as the General Contractor for the Renovation Project.

· On April 11, 2002, the official ground breaking ceremony to begin construction was held on the sixth floor of the General Secretariat Building. The Secretary General and other high level OAS Officials attended the ceremony at which the Architects, Group Goetz presented a brief review of the construction with drawings of the finished project.

· On April 12, 2002, the GS/OAS’ CAC recommended Inscape for the contract award to provide workstation furnishings and installations for the GSB Renovation Project. 

· On May 15, 2002, the GS/OAS’ CAC recommended Steelcase for the contract award for the purchase of 657 chairs as part of the seating for the new workstations.

· On May 21, 2002, the GS/OAS’ CAC recommended Black Box as the cabling contractor for the contract award for the structured cabling system for the newly renovated building.

· On June 21, 2002, the GS/OAS’ CAC recommended Siemens for the upgrade and installation of the security system in the GSB.

· The Department of Technology and Facilities (DTFS) in its June 2002 report of the DTFS Reports, published the feature article on the “Upgrading to the General Secretariat Building.” The report, available on the OAS Intranet, served as a bulletin to inform the GS/OAS staff and other readers on the many varied and exciting activities surrounding our Renovation Project.   (http://oasintranet/GSB/.) 
· Office moves to floors four, five, six and eight were completed successfully and without undue disruptions to the OAS staff over the four day periods beginning July 25, August 1, August 8, and November 14, 2002 respectively.  The coordination activities executed by the DTFS Project Management Team with support from the DPMS and the department representatives involved in the actual moves were exemplary and worthy of praise.
· Office moves to the seventh floor took place December 5-8, 2002.

· The OAS Staff Federal Credit Union moved into their quarters in April 2003 and signed an agreement to lease an additional 1400 square feet of space on the first floor Lobby level.  

· On August 9, 2003, the GS/OAS entered into a ten-year lease agreement with the Development Gateway Foundation (“DGF”), and on September 4, 2003, a small cadre of DGF staff took occupancy of temporary space on the Terrence Level. The DGF will occupy 12,000 square feet of space on the second floor upon completion of that space renovation in April, 2004.

· The GS/OAS entered into a ten-year lease agreement with PAHO that began on September 1, 2003, under which PAHO moved in and now occupies one half of the third floor.
· The Inter-American Agricultural Research Institute's Washington Office (IICA) also took up occupancy in September 2003, renting 4,540 square feet of space on the 3rd floor. 

· On October 15, 2003, the GS/OAS signed a ten year lease with the PADF to rent 5200 square feet of space on the second floor.

· On December 3, 2003 the newly renovated General Secretariat Building was officially inaugurated. The ceremony was hosted by the Assistant Secretary for Management and attended by the Assistant Secretary General, Ambassadors, key representatives from the Bank of America, the Contractors who made up the Renovation Project Team and of course representatives from the GS/OAS Management team whose commitment and dedication to the project made it all a reality.

· On December 22, 2003, the GS/OAS signed an extension to the contract to Davis Construction Company for the construction of the build-out on the second floor.

· From the financing perspective, as of December 31, 2003, there remains approximately $532,905 of available financing to complete the GSB Renovation project from the original $25 million authorized loan amount.  Approximately $1,020,957 remains as unliquidated obligations pending disbursements within the next six months.

Accept, Excellency, renewed assurances of my highest consideration.


James R. Harding


Assistant Secretary for Management  
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