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.

USE OF EXCESS RESOURCES OF THE RESERVE SUBFUND FOR CAPITAL INVESTMENTS TO MEET OAS MANDATES

QUARTERLY REPORT TO THE PERMANENT COUNCIL ON ACTIVITIES OF THE TRADE UNIT FOR THE PERIOD 

October 1, 2003 / December 30, 2003
Permanent Council Resolution 831 (1342/02) paragraph 1 c. resolves to appropriate four million dollars (US$4,000,000) to the Inter-American Council for Integral Development (“CIDI”) for the implementation of Summit of the Americas mandates, two million dollars (US$2,000,000) of which shall be spent on education initiatives with the support of the General Secretariat as specified in the pertinent applicable Executive Orders. $ 855,000 was allocated by CIDI to the Trade Unit to execute the Trade Capacity Building Project for 2003 – 2004.

To this end, the Trade Unit is pleased to provide the Permanent Council with the following information:

Beginning Balance as of March 2003:




$
 855,000

Amounts Spent and Already Reported in Prior

Periods: January to September 30, 2003




$
(186,705)
Balance as of September 30, 2003:




$ 
 668,295

Interest Earned 
:






$
   10,517

Balance as of October 1, 2003





$
678,812
Expenditures for October 1 through December 30, 2003:

A.- Support to countries in the preparation  of Their Trade
Capacity Building Strategies 






$ 9,581

B.- Implementation of Trade Capacity Building Strategies

1.- TCB modules and activities





$  17,210


2.- Train the Trainers Program





$  10,632


3.- Awareness and Education
activities



$  23,052

C.- Dissemination of Trade Related Information And Transparency


1.- Enhancing transparency and facilitation 

access to Trade Related information




$   6,000


2.- Support to the FTAA negotiations: 

Secured Document Dissemination Services



$ 34,000

D.- Support to the FTAA Administrative Secretariat










$    -0-    .
Total expenses accounted October/December 2003


$ 
  (100,475)
Ending Balance as of December 30, 2003:



$
578,337 

ANNEX I

Specific Activities undertaken and corresponding cost 

A. Support to countries in the preparation of their preparation of their Trade Capacity Building Strategies






TOTAL: ($9,581)
	Description
	Expense

	Payment to Consultants 
	$9,500

	Other Expenses
	$ 81

	TOTAL
	$9,581


Results: 

Consultants were hired to assist four countries in drafting their trade capacity building strategies. Work by consultants started after the approval of the project in March 2003.  In the last 2003 quarter, work was completed on the strategies of Bahamas, Barbados, Belize and Uruguay. Countries presented their draft strategies at a high-level donor meeting that took place last October 2003 in Washington DC. Expenses reported in this period represent final payments to the consultants hired to work in the trade capacity building strategies. For more details on this item, see Annex II.
B. Implementation of Trade Capacity Building Strategies 

TOTAL: $ 50,894
1. TCB modules and activities ($17,210)

	Description
	Expense

	Payment to Consultants
	$15,000

	Travel, per diem, and other expenses
	$2,210

	TOTAL
	$17,210


Results: 

Experts visited countries and conducted training activities on different trade issues, involving the private sector, government officials and civil society. The training responded to a need to provide civil society and the private sector with a better understanding of the disciplines under negotiation in the FTAA and CAFTA.  In addition, a consultant worked in the analysis of the trade capacity building strategies of the Andean Community countries and drafted the OAS Regional Activities Program to respond to the identified needs, as a follow up to the FTAA Hemispheric Cooperation Program meeting with donors in October 2003. Expenses reported in this period represent final payments of travel and per diem related to the training provided, as well as payment of honoraria to consultants, when required. For more details on this item, see Annex II.
2. Train-the-Trainers program ($10,632.32) 

	Description
	Expense

	Travel Expenses to participants in “Train-the- Trainers program”
	$618.82

	Payment to consultant to develop training materials, design and conduct “Train-the-Trainers program ”
	$10,000

	Other Expenses
	$13.5

	TOTAL
	$10,632.32


Results: 

The Trade Unit hired a consultant to develop training materials in trade policy, to design the Train-the-Trainers Program, and to deliver a two-day training on the tools the trainers need to make their instruction and coverage of trade issues more effective.  Materials were translated into Spanish to facilitate their use by the Spanish-speaking countries. Expenses reported in this period represent final payments and coverage of costs of activities. More on this item in Annex II.
3. Awareness and education activities ($23,052)

	Description
	Expenses

	Travel Expenses of experts/participants -conference in Honduras
	$3,446.9



	Expenses related to papers hired from experts to prepare the conference in Honduras
	$9,663.9

	Materials
	$1,087

	Tourism Workshops
	$6,245.10

	Payment to consultant for training in IPR
	$2,400

	Other Expenses
	$209.42

	TOTAL
	$23,052


Results: 

The Trade Unit and the Central American Bank for Economic Integration (CABEI) co-financed and organized the conference “Integration to the Regional and Global Economy: The challenges for Central America” in Honduras in November 2003.  The conference contributed to a dialogue of well-informed policies, as well as disseminating new relevant research findings and obtaining useful lessons for the region. The conference brought together scholars, trade policymakers, and international experts to discuss the main challenges to the region in light of the CAFTA, FTAA, and Doha trade agendas. Seven papers were commissioned for the conference, dealing with issues such as the challenges of trade agreements in the agricultural sector, and the relationship of trade agreements and democratic governability. The papers will become part of a book on the topic of the Conference. The Trade Unit and CABEI also contributed to finance the travel expenses of experts and participants.

The Trade Unit contributed financial ($6,245) and technical support (sent one expert) to a Workshop on Tourism Services Negotiations in the Caribbean organized by the Caribbean Tourism Organization.   The Workshop, which took place in Barbados on October 2-3, 2003, trained officials in the area of tourism services. The workshop was attended by public sector tourism representatives from Barbados, Dominica, Grenada, Jamaica, St. Lucia, St. Kitts and Nevis, St. Vincent and the Grenadines, and the Turks and Caicos islands. Participants also included representatives of the CARICOM Regional Organization for Standards and Quality as well as several CTO senior and professional staff. 

Additionally, the Trade Unit financed the visit of one expert to two Central American countries to conduct training on Intellectual Property Rights, involving the private sector, government officials and civil society.
C. Dissemination of Trade Related Information and Transparency TOTAL: ($40,000)
1. Enhancing transparency and facilitating access to Trade related Information ($6,000)

	Description
	Expenses

	Payment to Consultants
	$6000

	TOTAL
	$6000


Results:

During the last quarter of 2003, SICE completed a major restructuring of the Civil Society section of the FTAA Website. The FTAA Website is the principal means for disseminating public FTAA documents.  The Civil Society section of the website contains contributions sent to the FTAA process by members of civil society of the countries of the Americas expressing their views on the FTAA process. This effort involved marking up the civil society contributions received (over 200 contributions were received in English and Spanish; about 100 were received in French) into HTML (hyper-text markup language can be viewed quickly through any browser and does not need additional programs - such as Word or Wordperfect -  to execute and thus can be read by users in most computers and at different levels of technological development).  SICE also used these funds to develop a section showcasing the results of the “issue meetings” of the Committee of Government Representatives on the Participation of Civil Society with the participation of civil society, including the presentations made by civil society representatives. 
2. Support to the FTAA negotiations: Secured Document Dissemination Services ($34,000)

	Description
	Expenses

	Payment to Consultants
	$34,000

	TOTAL
	$34,000


Results:

In the last quarter of 2003, SICE maintained the FTAA secure document distribution system (the DDS website) as well as the official public document distribution system (the FTAA website).   During the last quarter of 2003, SICE hired the services of consultants to maintain these document dissemination services according to established security and timeliness standards.  This included placing negotiating documents on the secure website for negotiators within four (4) hours of receipt from the FTAA Administrative Secretariat and placing derestricted documents or documents classified as public on the public website within four (4) hours of receipt from the FTAA Secretariat.  

In addition, in response to a request by the FTAA Co-Chairs, the consultants undertook the task of marking up into HTML, and posting in HTML and Word, the twenty-four chapters of the third draft FTAA Agreement in English, French, Portuguese, and Spanish on the date of the Miami Ministerial (November 20, 2003). These consultants were also responsible for implementing some of the recommendations made by countries in the FTAA Committee of Government Representatives on the Participation of Civil Society’s table of suggestions for the improvement of the FTAA official Website. 
ANNEX II

This Annex describes in more detail the activities undertaken by the OAS Trade Unit during the March-December-2003 period under the funds pursuant to CP/RES.831.

The activities are described according to the areas of work outlined in the “Proposal to Enhance Trade-Related Capacity Building and Preparedness for the Free Trade Area of the Americas Process, 2003-2005” - CEPCIDI/doc. 548/03.
A- SUPPORT FTAA COUNTRIES IN THE PREPARATION OF THE TRADE CAPACITY BUILDING STRATEGIES  

The first component of CEPCIDI/doc.548/03 is “Support to FTAA countries in the drafting of their Trade Capacity Building Strategies.” In November 2002, the trade ministers of the Americas met in Quito, Ecuador, and approved the Hemispheric Cooperation Program (HCP), which is designed to respond to the trade capacity building needs of the FTAA participating countries. The Ministers agreed that a key component for ensuring the swift, effective flow of the Program is the formulation of National and/or Subregional strategies to strengthen countries’ trade-related capacities. 

Countries requested the assistance of the Tripartite Committee to draft their strategies as their formulation involves time, expertise, and resources. According to a division of labor among the Tripartite Committee institutions, the OAS Trade Unit supported 11 countries
, four of which (Uruguay, Belize, Barbados and the Bahamas) were supported with funding approved by the CP/RES.831. The Trade Unit was able to stretch the resources and supported four countries instead of three, as was originally indicated in the proposal approved by CEPCIDI. Support to the other seven countries was as follows: El Salvador was supported with the Trade Unit’s funds and the OECS countries were supported with external funding provided by the Canadian International Development Agency. 

The first drafts of the country strategies were presented at a high-level donor meeting that took place last October 2003. Countries will continue to refine their strategies in preparation for roundtable meetings with donors to be scheduled at the sub-regional level during 2004. The OAS Trade Unit will use the remaining resources under item A to support the four countries financed under this project in the revision of their strategies and the drafting of project profiles.
 The strategies define, prioritize, and articulate countries’ trade-related needs in three main areas:  preparing for negotiations; implementing trade commitments, and adjusting to integration, which involves maximizing the benefits of integration, including increasing the productive capacity and competitiveness in the region. 

The preparation of each National Trade Capacity Building Strategy involved a visit of 3 to 5 specialists per country (usually two of which were Trade Unit staff) during three to five days, as well as, at least, 2 months of continuous work to draft the text of the Strategy. The amount requested for each country covered the cost of hiring 2 to 3 consultants for the preparation of each National Strategy and of project profiles related to the needs identified in the Strategy. This also covered travel and per diem for each member of the country team, comprised by Trade Unit staff and consultants. In addition, this amount covered all related administrative expenses, such as photocopies, communications, and translation of documents. To December 2003, $96,755 were spent in the elaboration of the four strategies. The remaining balance will be used in further assisting in the drafting of country project profiles to present to donor institutions in the subregional donor roundtable meetings scheduled to take place this year.

Below is a detailed summary of the composition of the teams that supported the countries financed with funding from CP/RES.831:
Bahamas: two members of the OAS Trade Unit participated and two consultants were hired. The team visited the country once during three days.

Barbados: three members of the OAS Trade Unit participated and one consultant was hired. The team visited the country once during three days.

Belize: 4 members of the Trade Unit participated. They undertook two visits to the country during three days each visit.
Uruguay: 3 members from the Trade Unit participated and two consultants were hired. There was one visit to the country during three days.
B- IMPLEMENTATION OF THE TRADE CAPACITY BUILDING STRATEGIES

The second component of the project CEPCIDI/doc.548/03 is the implementation of the Strategies. This support involves (1) trade capacity building modules and activities in the Caribbean (incl. the Dominican Republic), Central America and Panama, Andean Community, and Mercosur, as well as (2) a train-the trainer’s program and (3) awareness and education activities.

During the period of this report only the Central American countries had completed their Trade Capacity Building Strategies, while the rest of the countries finished their first drafts by mid October. Completion of the first draft of the strategies was necessary in order to carry out activities under this line item. The Trade Unit has been in touch with countries to determine the priority areas/disciplines to be covered in the modules. It is important to point out that some countries are currently in the process of refining their strategies and drafting project profiles. Once this is completed, the Trade Unit will determine with the countries the priorities to be financed under the line item B.
1) Trade Capacity Building modules and activities. 

During the period of this report, most of the trade capacity building modules were conducted in the Central American countries as they had already completed their trade capacity building strategies. 

Under this item, the Trade Unit carried out a Cycle of Workshops, Conferences and Dialogues on Trade Policy for high-level executives, managers and other leaders. This modality of trade capacity building, mainly addressed to the private sector, is currently being carried in conjunction with trade associations and the ministries responsible for trade policy.  The Cycle includes the following list of activities: 

1. Specialized training workshops in different trade disciplines. These workshops involve two-day practical exercises for both the public and private sector. 

2. High-level conferences for executives, managers and other leaders. These conferences can be in different trade disciplines or in subjects of interest to the productive sectors and will last from two hours to half a day to allow for the participation of executives and managers.

3. Dialogues with civil society. The OAS will support dialogues with civil society organized by Governments and dialogues in which a Government requests the participation of the OAS.
Below is a description of the activities undertaken to December 2003 in Central America. A description of the activities in the Caribbean, the Dominican Republic, Panama, the Andean Community, and Mercosur will be provided upon completion of activities in these countries. 

Costa Rica 

· July 17 – 18. Cycle of Conferences, Workshops and Trade Policy Dialogues:  3 conferences on the following topics: “The Globalization and the Doha Round Fundamentals”; “The role of services in the modern economy”; “Practical application of Phytosanitary and Sanitary measures: Analysis of two real cases”.  The Trade Unit covered the travel expenses of one expert to Costa Rica who addressed Central American executives. 
· September 8-9. Cycle of Conferences, Workshops and Trade Policy Dialogues:  Intellectual Property(IP)  Workshops. The Trade Unit covered the expenses of two experts. The workshops provided instruction on IP issues such as patents, copyrights, geographical indications, etc. Developed a practical case regarding implementation and compliance of copyrights and Internet related rights.  One workshop was offered to representatives from the private sector while the other was for judges and other public officials.
· October 28-29. Cycle of Conferences, Workshops and Trade Policy Dialogues – Subsidies, Antidumping, and Countervailing Duties. The Trade Unit covered the expenses of one expert who spoke to both private sector and government representatives.
El Salvador 
· August 28-29. Cycle of Conferences, Workshops and Trade Policy Dialogues - Four conferences and workshops on the following topics: “The impact of trade agreements on financial services”; “Application of an analytical framework to accomplish more informed commercial policy options”; “The role of services in the modern economy”; “Practical application of phytosanitary and sanitary measures: Analysis of two real cases.” The Trade Unit covered the travel expenses on one expert.  150 participants from the private sector.

· September 11-12. Cycle of Conferences, Workshops and Trade Policy Dialogues - Intellectual Property (IP) Workshop. The Trade Unit covered the expenses of two experts. The workshop provided instruction on IP issues such as patents, copyrights, geographical indications, etc. developed a practical case regarding implementation and compliance of copyrights and internet related rights.  One workshop was offered to representatives from the private sector

· October 30-31. Cycle of Conferences, Workshops and Trade Policy Dialogues – Subsidies, antidumping, and countervailing duties. The Trade Unit covered the expenses of one expert to participate in two separate workshops: one for government officials and another for the private sector.

Honduras 

· September 2. Cycle of Conferences, Workshops and Trade Policy Dialogues - Conferences for the private sector and academics on: “The analytical framework to accomplish more informed commercial policy options”; “Practical application of Phytosanitary and Sanitary measures: analysis of two real cases.” About 50 participants from the private sector attended.

· September 2. Conference on the challenges arising from the information technology and globalization age and their impact on the multilateral trading system and the Doha Round Fundamentals.” About 70 representatives from academia and the private sector participated.

2) Train-the Trainer’s Program. 

Through this new modality of support, the Trade Unit seeks to establish partnerships with academic and research institutions (think-tanks) to strengthen training programs in trade policy at the national level. The objective is to strengthen the local capacities and promote sustained capacity building at the national and regional levels. 

Below is a description of the activities undertaken to December 2003. 

Central America
· July 15-16, San Jose, Costa Rica.  Partnership to develop training programs in Trade Policy. The Trade Unit hired a consultant to develop a training program in trade policy and to deliver a two-day training on the tools the trainers need to make their instruction and coverage of trade issues more effective. It also sponsored 2 to 3 trainers from Costa Rica, El Salvador, Guatemala, Honduras, and Nicaragua for a total of 12 regional participants with experience and responsibilities over trade issues and the trade policy-making process in Central America. The participants, who are the champions of the program in each country, come from chambers of commerce, industry associations, universities and think-tanks.  The list of participants includes the chief economists of chambers of commerce and trade associations as well as professors of recognized academic institutions in the region. It is expected that in the long term the local participants will strengthen the teaching of trade policy in their educational programs.
· September 1, Tegucigalpa, Honduras. Meeting with academics to explore the establishment of a Certificate in Trade Policy at the Universidad Tecnológica Centroamerica (UNITEC), Honduras. Building upon the first activity of the Partnership to develop training programs in Trade Policy, one of the trainers expressed interest in developing a Certificate Program in Trade Policy using distance education at UNITEC. Taking advantage of the visit of a trade expert sent to Honduras by the Trade Unit on September 2, 2003 (see description above), advised was provided on the design of a plan for developing an online Certificate Program in Trade Policy. 
3) Awareness and Education Activities
Activities under this item were developed mainly in Central America. See description of activities under item B- Trade Capacity Building modules and activities. In addition, below is a description of activities undertaken under this item:
· 12-13 November, Tegucigalpa, Honduras. Conference “Integration to the Regional and Global Economy: The challenges for Central America”.  In partnership with the Central American Bank for Economic Integration (CABEI) and NetAmericas, the Trade Unit organized a conference for the Central American region in an effort to respond to the needs of contributing to a dialogue of well informed policies, as well as disseminating new relevant research findings and obtaining useful lessons for the region. The conference brought together scholars, trade policymakers, and international experts to discuss the main challenges to the region in  light of the CAFTA, FTAA, and Doha trade agendas.  Seven papers were commissioned for the conference, dealing among other issues with the challenges of trade agreements in the agricultural sector, and the relationship of trade agreements and democratic governability. Also co-financed by the Trade Unit and CABEI, the papers will become part of a book on the topic of the Conference.

· October 2-3, Barbados. Tourism Workshop in the Caribbean, Barbados. The Trade Unit contributed financial ($6,245) and technical support (sent one expert) to a Workshop on Tourism Services Negotiations in the Caribbean organized by the Caribbean Tourism Organization.   The Workshop trained officials in the area of tourism services. This workshop was the beginning of a capacity-building process aimed at creating an informed coalition of public and private sector tourism stakeholders who have a sound working knowledge of the language and issues relating to trade in tourism services. The workshops will enable participants to contribute effectively in the formulation of regional trade policies and negotiating positions that would enhance competitiveness of the region’s most important industry. The Workshop is the result of a collaboration between the Caribbean Tourism Organization and the OAS. 
C- DISSEMINATION OF TRADE-RELATED  INFORMATION AND TRANSPARENCY

1) Enhancing Transparency and Facilitating Access to Trade-Related 

During the last quarter of 2003, SICE completed a major restructuring of the Civil Society section of the FTAA Website. The FTAA Website is the principal means for disseminating public FTAA documents.  The Civil Society section of the website contains contributions sent to the FTAA process by members of civil society of the countries of the Americas expressing their views on the FTAA process. This effort involved marking up the civil society contributions received (over 200 contributions were received in English and Spanish; about 100 were received in French) into HTML (hyper-text markup language can be viewed quickly through any browser and does not need additional programs - such as Word or Wordperfect -  to execute and thus can be read by users in most computers and at different levels of technological development).  SICE also used these funds to develop a section showcasing the results of the “issue meetings” of the Committee of Government Representatives on the Participation of Civil Society with the participation of civil society, including the presentations made by civil society representatives. SICE hired the services of consultants for four months to complete this task.
2)  Support for the FTAA Negotiations:  Secure Document Dissemination Facility Cost

In the last quarter of 2003, SICE maintained the FTAA secure document distribution system (the DDS website) as well as the official public document distribution system (the FTAA website).   During the last quarter of 2003, SICE hired the services of consultants to maintain these document dissemination services according to established security and timeliness standards.  This included placing negotiating documents on the secure website for negotiators within four (4) hours of receipt from the FTAA Administrative Secretariat and placing derestricted documents or documents classified as public on the public website within four (4) hours of receipt from the FTAA Secretariat.  

In addition, in response to a request by the FTAA Co-Chairs, the consultants undertook the task of marking up into HTML, and posting in HTML and Word, the twenty-four chapters of the third draft FTAA Agreement in English, French, Portuguese, and Spanish on the date of the Miami Ministerial (November 20, 2003). These consultants were also responsible for implementing some of the recommendations made by countries in the FTAA Committee of Government Representatives on the Participation of Civil Society’s table of suggestions for the improvement of the FTAA official Website. 
D- SUPPORT TO THE FTAA ADMINISTRATIVE SECRETARIAT
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During the period of this report, the Trade Unit provided financial support to the FTAA Secretariat in the amount of $50,000. This amount was disbursed during the third quarter. The remaining balance will be disbursed during 2004. 
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�.	Credited on December 29, 2003.


�.	Of this amount $ 109,600 has been committed (obligated) and not yet paid.


�.	The OAS supported the following countries in the elaboration of their Trade Capacity Building Strategies in the context of the division of work within the Tripartite Committee institutions: Bahamas, Barbados, Belize, El Salvador, Uruguay and the OECS countries (Antigua and Barbuda, Dominica, Grenada, St. Lucia, St. Kitts and Nevis, and St. Vincent and the Grenadines). Support to the OECS countries was possible with financing from the Canadian International Development Agency.
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