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April 6, 2004
Excellency:


I have the honor to address Your Excellency to forward to you, for appropriate action, the quarterly report of the OAS General Secretariat on the activities of the Unit for the Promotion of Democracy in the fourth quarter of 2003.


Accept, Excellency, the renewed assurances of my highest consideration.


Cesar Gaviria


Secretary General

His Excellency

Miguel Ruiz Cabañas
Ambassador, Permanent Representative of Mexico
Chair of the Permanent Council of the

  Organization of American States

Washington, D.C.

Fourth Quarter Report of the Unit for the Promotion of Democracy (UPD)
October 1 to December 31, 2003

A. OFFICE OF THE EXECUTIVE COORDINATOR

	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summit/Inter-American Democratic Charter)
	REFERENCE TO UPD WORK PLAN
	REPORTING TO, AND PARTNERS 
	ESTIMATED COST

(Regular and Specific Funds)

	1. Inter-American Forum on Political Parties

(FIAPP)
	a) Seminar on “Strengthening political parties and democracy in Latin America,” October 9-10 
	FIAPP participated in the session on “Prospects of international parties and the Latin American Parliament,” in which the UPD’s Executive Coordinator spoke about democratic governance and the role of political parties and provided information about the OAS’s work in this area. 
	Québec Summit, IDC Article 5
	Work Plan 2003, Section II, item A, paragraph 1
	Rio Group, Latin American Parliament, IDEA International, Congress of the Republic of Peru
	Specific funds:

USD $3,000

	
	b) Workshop on “Situation and prospects of political parties in the Central American region,” December 11 
	The FIAPP Coordinator attended this workshop to review the draft report on the situation of political parties in Central America, an IDB initiative supported by the UPD and International IDEA. The plan is to present the corresponding report during the first quarter of 2004, attended by the three organizations’ maximum authorities and more than 100 Central American political leaders.
	Québec Summit, IDC Article 5
	Work Plan 2003, Section II, item A, paragraph 1
	IDEA International, IDB
	Specific funds:

USD $40,000 



	
	c) Program in Honduras, November 14-18 and December 4 
	At the request of the Forum for Strengthening Democracy and with support from the Honduran government, the UPD sent an expert to draw up a proposal for a program that would provide political parties with technical assistance. 
	Québec Summit, IDC Article 5
	Work Plan 2003, Section II, item A, paragraph 1
	
	Specific funds:

USD $10,000



	
	d) Third Meeting of the Inter-American Forum on Political Parties, Cartagena de Indias, Colombia, November 23-25, 2003
	The UPD organized this meeting, which was attended by 200 notable individuals, including some 100 leaders from more than 50 political parties from 20 of the hemisphere’s countries. The discussions focused on campaign and party funding, relations between parties and other sectors of society (the media, private sector), and an examination of the political reforms underway or planned in Bolivia, Brazil, Colombia, Peru, and Central America. Of particular note were the speeches by Colombian President Álvaro Uribe Vélez, OAS Secretary General César Gaviria, and two former Presidents of Peru, Valentín Paniagua and Alan García. The FIAPP consultative council also convened during this event. With UPD coordination, this body brings together 30 leaders of organizations with unequalled experience in working on, and with, political parties in the hemisphere. 
	Québec Summit, IDC Article 5
	Work Plan 2003, Section II, item A, paragraph 1
	
	Specific funds:

USD $210,000 



	
	e) Workshop on “Is funding an obstacle for women’s political participation?” Washington D.C., December 16
	The UPD organized this workshop on the impact that funding can have on women’s political participation. Political leaders, notable academics, electoral authorities, and representatives of the international community attended this one-day workshop, intended to provide material for a comparative analysis of political funding regimes in the OAS’s 34 member states. 
	Québec Summit, IDC Article 5
	Work Plan 2003, Section II, item A, paragraph 1
	CIM, FEC
	Specific funds:

USD $15,000 



	2. Governance
	Expert workshop on democratic governance, Washington D.C., November 12-13 
	The report on democratic governance in the Americas, with its recommendations, was presented to the Permanent Council. 
	AG/RES.1960 (XXXIII-O/03)
	N/A
	Permanent Council
	Specific funds:

USD $50,311.67

Regular funds: USD $5,929.70


B. STRATEGIC PROGRAMS FOR STRENGTHENING DEMOCRACY

	FIELD OF ACTION
	ACTIVITIES 
	RESULTS
	RELEVANT MANDATES (GA/Summit/Inter-American Democratic Charter)
	REFERENCE TO UPD WORK PLAN
	REPORTING TO, AND PARTNERS 
	ESTIMATED COST
(Regular and Specific Funds)

	1. Support Program for Decentralization Processes
	a) Refresher courses
	The UPD began preparations for holding, in early 2004, a technical workshop to study the design of a computer-based course on “Decentralization in Latin America.” The aim of this activity is to make progress with a virtual methodology for updating the knowledge of government experts and other key players in decentralization, making good use of new information and communications technologies. 
	Santiago Summit (1998), Québec Summit (2001), AG/RES. 1668 (XXIX-O/99), AG/RES. 1760 (XXX-O/00), AG/RES. 1825 (XXXI-O/01), AG/RES. 1901 (XXXII-O/02),

Declaration of La Paz, Plan of Action of Mexico City, Permanent Council Resolution 846/1371 

	Work Plan 2003, Section II, item B, paragraph 2 
	Alberto Hurtado University, based in Chile
	Regular funds: 

USD $15,000 

	
	b) Publication on local governance in small states, December
	A publication was put out dealing with the forum “Local governance in small states: Issues, Experiences, Options,” which was held in Saint Vincent and the Grenadines in April 2003. 
	
	
	Government of Saint Vincent and the Grenadines, UNDP


	Regular funds:

USD $1,300

Specific funds:

USD $1,960

	
	c) Support project for strengthening political decentralization processes in Central America (IDB/OAS)
	Continued implementation of the technical cooperation agreement with the IDB, dealing with political decentralization processes. The studies being carried out in this field are the basis for the discussion of, the exchanging of experiences regarding, and the creation of new knowledge about decentralization; they area also the basis for drawing up recommendations and guidelines that will be shared with the region’s governments. The drafting of detailed national analytical studies began in October, and two of these have already been completed.
	
	Work Plan 2003, Section II, item B, paragraph 2 
	IDB
	Regular funds 

Specific funds:

USD $100,000 

	2. Support Program for Strengthening Legislative Institutions (PAFIL)
	a) Support for ICEL/FOPREL
	We continued to support ICEL and FOPREL in following up on research of use to legislative work and in the coordination of strategic subregional activities related to parliamentary endeavors. 
	Miami Summit, AG/RES 1722 (XXX-O/00) and AG/RES. 1804 (XXXI-O-01), AG/RES. 1337 (XXV-O/95); AG/RES 1402 (XXVI-O/96); AG/RES 1782 (XXXI.O/01) and AG/RES 1907 (XXXII-O/02), Inter-American Convention Against Terrorism, Declaration of San Salvador, CP/RES.837, S/RES/1373 of the United Nations Security Council
	Work Plan 2003, Section II, item B, paragraph 1 
	ICEL, FOPREL
	External funds: Funds from the previous year

	
	b) Collaboration agreement with PLACC
	The UPD, at the request of the recently created group LAPAC, has drawn up a collaboration agreement covering joint activities that will strengthen the efforts of parliamentarians in fighting corruption and fostering transparency in legislative work. 
	In addition to the applicable mandates listed in item (a), the Inter-American Convention against Corruption 
	Work Plan 2003, Section II, item B, paragraph 1 
	LAPAC
	Funding for USD $48,000 

	
	c) Support and assistance given to the Central American Interparliamentary Commission on International, Economic, Regional Integration, and Peace Affairs of FOPREL, El Salvador
	Systematic technical support for this Interparliamentary Commission was maintained. Progress was made in important areas of common interest, in order to encourage combined efforts and the execution of parliamentary initiatives of subregional interest assigned to this Commission, including: Terrorism, Security, the FTAA, and the FTA between Central America and the USA.
	 
	Work Plan 2003, Section II, item B, paragraph 1 
	FOPREL
	Regular funds: 

$6,700

	
	d) Progress with coordination with CPC 
	Progress was made with coordinating the technical support to be given during 2004 to the Permanent Secretariat of the CPC and to the Paraguayan and Uruguayan sections of the Joint Interparliamentary Commission in 2004. The issues regarding which support will be provided include: strengthening the CPC with respect to legislative standardization and the adoption of rules; analyzing the makeup of a possible Mercosur Parliament; strengthening the constitutionality of Mercosur; relations with civil society; the establishment of a meeting forum for the region’s congressional presidents; and ratification of the Inter-American Convention Against Terrorism.
	Same as item (a)
	Work Plan 2003, Section II, item B, paragraph 1 
	CPC
	Regular funds: USD $30,000

	
	e) Establishment of the PAFIL website as a tool to assisting and supporting the work of congress members in the Americas
	We finalized the design of a new website for PAFIL/UPD, intended to provide technical assistance and provide legislators from all the member countries with a series of technological tools, specialized documents, and practical applications for improving and increasing the efficiency of their work; its primary purpose is to serve as the first webpage of use to parliamentarians, to strengthen their role, and to help modernize and strengthen those institutions.
	Same as item (a)
	Work Plan 2003, Section II, item B, paragraph 1 
	
	Regular funds: USD $1,300

	
	f) Legislative action to combat Terrorism, Central America and the Caribbean Basin

i. Subregional parliamentary strategy for strengthening the role of Central America’s legislatures in fighting terrorism

ii. Technical assistance for Congresses and support for the domestic adoption of the terms of the Inter-American Convention Against Terrorism

iii. Webpage for technical assistance
	As a part of the project for strengthening legislatures in their fight against terrorism, the UPD carried out or coordinated the following actions: 

In coordination with the national legislators involved in the fight against terrorism and in conjunction with ICEL, the design of this strategy was finalized. It offers a critical route for action and sets forth the main activities and commitments needed to strengthen combined parliamentary action against terrorism.

Technical assistance was given to the seven countries involved in the project, particularly in connection with processing and legislative protocols for the draft bills drawn up as a part of this initiative. During the three months that this technical assistance lasted, and with cooperation from the national parliaments, the corresponding bills were placed on the legislative dockets of Costa Rica, Nicaragua, Honduras, El Salvador, and the Dominican Republic. Guatemala is working on a prelegislative process, while in Panama, specialized legislation based on input from this project has already been approved and, in conjunction with ICEL, work is ongoing on an academic/legal support project.
This specialized site for providing technical assistance for national and subregional legislative endeavors was established, comprising a select group of users: legislators, international experts, and key institutions in the fight against terrorism. 
	In addition to the relevant mandates listed in item (a), Inter-American Convention Against Terrorism, Declaration of San Salvador, CP/RES.837, S/RES/1373 of the United Nations Security Council 
	Work Plan 2003, Section II, item B, paragraph 1 
	FOPREL’s Central American Inter-parliamentary Commission on International, Economic, Integration, and Peace
	External funds: USD $26,500 

	
	g) Systematization and establishment of a tool for identifying best parliamentary practices 
	The basic instruments for management and parliamentary performance (analytical grids) were finalized. These include variables, indicators, and indexes in three key areas of parliamentary work: parliamentary advisory services, relations with civil society, and the legislative information system.
	Same as item (a)
	Work Plan 2003, Section II, item B, paragraph 1 
	N/A
	Regular funds assigned previously



	
	h) Systematization and finalization of the compendium on “Political control and budgetary oversight: A parliamentary analysis in 11 Latin American countries”
	The systematization of all the studies put out by PAFIL in connection with this fundamental field of parliamentary work in Colombia, Venezuela, Ecuador, Bolivia, Panama, Costa Rica, Nicaragua, El Salvador, Honduras, Guatemala, and the Dominican Republic was completed. A study was prepared to be used as a strategic guide to be used by parliamentarians in their efforts to build their technical capacities in the process of political control, budgetary oversight, transparency within the public administration, accountability, and fighting corruption.
	Same as item (a)
	Work Plan 2003, Section II, item B, paragraph 1 
	N/A
	Regular funds assigned previously

	
	i) Advising the Congress of Paraguay regarding the design of an in-depth analysis and a proposal for institutional strengthening, Asunción, Paraguay
	In response to a request from the office of Paraguay’s Senate President, in December a mission was organized to that country in order to conduct an in-depth study of the Congress and offer a proposal for strengthening and modernizing its Budget Commission; this was presented to the Senate President as requested. Similarly, and in response to a request made by the Paraguayan section of the CPC, in December a working meeting was held in Asunción, Paraguay, with that agency in order to design a series of joint activities to support that Commission’s institutional strengthening. 
	Same as item (a)
	Work Plan 2003, Section II, item B, paragraph 1 
	Legislative Assembly of Paraguay, IDB
	Regular funds: USD $5,500

	
	j) Support and technical assistance for the regular meeting of the Forum of Central American and Caribbean Basin Congressional Presidents, San Salvador, El Salvador
	Support and technical assistance was given to the regular meeting of the Forum of Central American and Caribbean Basin Congressional Presidents, held in November in El Salvador. The presidents of the subregion’s legislatures agreed on a series of resolutions, included those that ask the UPD for assistance for the region’s parliaments’ continued work on the issue of terrorism and those that seek assistance for beginning work on international trade agreements (particularly FTAA and CAFTA), on security, and on using technology to interconnect the parliaments of Central America and the Dominican Republic (RILCA). 
	Same as item (a)
	Work Plan 2003, Section II, item B, paragraph 1 
	ICEL, FOPREL
	None

	3. Program for the Promotion of Leadership and Democratic Citizenship (PROLIDEM)
	a) Initial meetings to organize the third regional course on democracy and political management for young leaders from Mercosur, Buenos Aires, December
	Working meetings were held with authorities from the organizing institutions in Buenos Aires, Argentina. The ten-day course will take place in July or August 2004 in Mar del Plata, Argentina. 


	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98), AG/RES. 1648 (XXIX-0/99), AG/RES. 1869 (XXXII-O/02), IDC articles 26, 27, & 28 
	Work Plan 2003, Section II, item B, paragraph 3
	Argentine Senate, Ministry of Social Development, Interior Ministry, University of Lomas de Zamora, KAS
	Regular funds: 

USD $25,000

Specific funds:

USD $45,000


	
	b) Initial meetings to organize the regional course on democracy and political management for young leaders from the Andean Region, Lima, Peru
	The UPD began negotiations will potential counterpart institutions for this course, which is to take place in Lima, Peru, during the first quarter of 2004. The ten-day course is aimed at young leaders from Bolivia, Colombia, Ecuador, Peru, and Venezuela, selectively chosen on the basis of their merits.
	Same as item (a)
	Work Plan 2003, Section II, item B, paragraph 3
	University of the Pacific, Peru; COLAM, Inter-American Organization for Higher Education (IOHE) 
	Regular funds: 

USD $25,000

Specific funds:

USD $45,000

	
	c) Computer-based courses on democracy and political management 


	The UPD continued with its preparations for a pilot computer-based course on democracy and political management, with emphasis on the Mercosur region. It is estimated that the course will be put on line during 2004.
	Same as item (a)
	Work Plan 2003, Section II, item B, paragraph 3
	IACD 
	Specific funds:

USD $70,000

Regular funds:

USD $10,000

	
	d) Technical cooperation with the Social Action Secretariat of the office of the President of Paraguay, in the area of institutional communications strategies, Paraguay, December 1-5
	The UPD provided technical assistance on institutional communications strategies for the Social Action Secretariat (SAS) of the office of Paraguay’s President, in order to provide communications training for strategic players and for the drafting of general guidelines for the institutional communications strategy. The advice was aimed at helping publicize the Paraguayan government’s efforts in fighting poverty, as set out in the “National Strategy for Fighting Poverty and Inequality.”
	Same as item (a)
	Work Plan 2003, Section II, item B, paragraph 3
	Social Action Secretariat of the office of the President of Paraguay
	Specific funds:

USD $5,000

Regular funds:

USD $2,000

	
	e) Technical cooperation with the JPD for holding the Second General Assembly of Members from Central America and the Dominican Republic, Guatemala City, Guatemala, November 5-10 
	The UPD provided this event with technical and financial support. The Assembly was also supported by the Program of Democratic Values and Political Management (PVDGP) of the UPD and the INCEP. The event brought together more than 35 Central American young people, including leaders of political parties, government officials, civil society activists, journalists, and academics. Its work program included training sessions on democratic values and practices, organizational development, and electoral observation. 
	Same as item (a)
	Work Plan 2003, Section II, item B, paragraph 3
	JPD, PVDGP, INCEP
	Specific funds: USD $33,000 

Regular funds:

USD $4,200 

	
	f) Technical support for the “2003 pilot program” of the National Political Leadership School (ENLP), Rio de Janeiro, Brazil, December 4-15 
	The UPD supported the launch of this pilot program, which the KAS sees as a pioneering initiative in the field of evaluating political practice by the program’s beneficiaries. Renowned experts, youth presidents of political parties, government officials, and representatives of civil society organizations participated in the program. 
	Same as item (a)
	Work Plan 2003, Section II, item B, paragraph 3
	KAS, CEA/UCAM, JULAD, IBPJ, NDI, Latin American Parliament, the ODCA organization, ITV
	Specific funds: USD $40,000 

	
	g) Support for the third annual meeting of the Inter-American Forum on Political Parties
	The UPD supported this meeting by organizing a well-attended panel session on “Training for Leadership and Democratic Citizenship” as a part of the working group on “What alternatives are there for tackling the current crisis facing parties?” The panel allowed an exchange of experiences regarding the training of young political leaders for the strengthening of democratic culture and the renovation of political parties. 
	Same as item (a)
	Work Plan 2003, Section II, item B, paragraph 3
	UPD
	Regular funds: USD $2,000 


	
	h) PROLIDEM webpage
	The content of the program’s page was updated (www.upd.oas.org/cursos) with news and information about initiatives taken by graduates from the UPD’s regional courses. 
	Same as item (a)
	Work Plan 2003, Section II, item B, paragraph 3
	
	

	
	i) National Training Course for Democratic Leaders in Paraguay (CALIDEM-Paraguay), Asunción, Paraguay, December 11
	The course was formally closed, with students presenting the projects they had prepared and receiving their certificates. The project follow-up phase continued. 
	Same as item (a)
	Work Plan 2003, Section II, item B, paragraph 3
	DECIDAMOS Campaign for citizens’ expression 
	Specific funds:

USD $30,000


	
	j) National Training Course for Democratic Leaders in Chile (CALIDEM-Chile), Santiago, Chile, October 20-24
	The second attendance session of the National Course for Democratic Leaders in Chile (CALIDEM-Chile) was held at Alberto Hurtado University. The second distance-learning phase of the course began, which also includes the second follow-up phase. 
	Same as item (a)
	Work Plan 2003, Section II, item B, paragraph 3
	Alberto Hurtado University (UAH)
	Specific funds:

USD $30,000


	
	k) Promotion of democratic culture through education

i. Support for the Special Session of the Permanent Council on “Promoting Democratic Culture through Education,” Washington D.C., USA, October 14

ii. Informal meeting of the Working Group of the Permanent Council, November 26
	The Permanent Council was presented with the requested work proposal for the special session on “Promotion of Democratic Culture through Education,” in compliance with resolution AG/RES.1957 (XXXIII-O/03). 

The UPD also supported the informal meeting of Permanent Council’s Working Group charged with preparations for this special session. The meeting was attended by representatives of several missions and it discussed an agenda for the special session that took on board the concerns of the member states and the mandate of resolution
	AG/Res. 1957 (XXXIII-O/03) Inter-American Meeting of Ministers of Education (Mexico City, 2003)
	Work Plan 2003, Section II, item B, paragraph 3
	Permanent Council, UDSE
	Regular funds: USD $2,000 


C. STRENGTHENING OF ELECTORAL PROCESSES AND SYSTEMS

	FIELD OF ACTION
	ACTIVITIES
	RESULTS 
	RELEVANT MANDATES (GA/Summit/Inter-American Democratic Charter)
	REFERENCE TO UPD WORK PLAN
	REPORTING TO, AND PARTNERS 
	ESTIMATED COST

(Regular and Specific Funds)

	1. Support for Modernization and Institutional Strengthening Initiatives
	a) Honduras (Civil Registry)
	Electoral technical assistance was given to Honduras’s TNE and RNP, by means of the following:

- Participation on the National Vital Statistics Committee for the creation, development, and use of information in the RNPN’s civil registries. 
- Monitoring of the RNPN’s decentralized systems networks. Recommendations were also offered regarding the maintenance and operation of the automated systems introduced by the Civil Registry. 
	AG/RES.1721 (XXX-O/00), Article 2(b) of the IDC, Article 112(h) of the IDC, AG/RES.57 (I-O/71), Québec Summit
	Work Plan 2003, Section II, item C, paragraph 1
	TNE and RNP of Honduras
	Regular funds: 

USD $13,200

	
	b) Guatemala
	Assistance was provided for improving the computer systems to be used in transmitting the results of the 2003 presidential election. This assistance comprised the following components:

- Installation and configuration of 57 computer centers, connected to the TSE’s National Computing Center for the consolidation of nationwide data . 

- Data-entry process for the reception, scanning, verification, and quality control of electoral records.

- Development of the administration module used to control processed and pending reports, and to control system users and their access levels. 

- The data transmission system was installed between each of the 57 computer centers and the national headquarters for the final count. 

- The consolidated result publication system, for both the TSE press room and the Internet, was developed. 
	Agreement between the OAS General Secretariat and the government of the Republic de Guatemala, for the OAS Special Support Program for Strengthening Democratic Institutions in Guatemala, AG/RES. 1378 XXVI-O/96
	Work Plan 2003, Section II, item C, paragraph 1
	TSE of Guatemala
	Specific funds:

USD $1,191,513 

	
	c) Ecuador
	We continued to provide the Supreme Electoral Tribunal with electoral technical assistance for the creation of its institutional and systems strategic plans, which are to be guided by the creation of new plans in the short, medium, and long terms:

- The Internet-based address change system was implemented at ten Provincial Electoral Tribunals. 

- Using the TSE’s webpage, the Virtual Library was made available for public use. 

- An analysis of registration and update mechanisms for political organizations was carried out; a safer and faster registration mechanism for the TSE was also proposed. 
- AFSPE trained TSE’s technicians in NET technology. 
	 Same as item (a)
	Work Plan 2003, Section II, item C, paragraph 1
	TSE Ecuador
	Regular funds:

USD $7,500

	
	d) Peru
	The strategic systems plan was presented to the National Elections Jury (JNE), to be used as the basic document for developing new computer systems. Technology training was also offered to four JNE technicians. The proposal for the National Office of Electoral Processes was developed. This proposal concentrates on the use of new computer systems for the components of electoral monitoring, IT training, analyzing the use of electronic voting in Peru, and the launch of the Virtual Library for publishing documents on the agency’s webpage. 
	Same as item (a)
	Work Plan 2003, Section II, item C, paragraph 1
	National Elections Jury of Peru, National Office of Electoral Processes 
	Regular funds:

USD $13,400 

	2. Promotion of Horizontal Cooperation Initiatives
	a) Colombia
	The possibility of including electronic voting in Colombia’s future elections was analyzed. A number of meetings were held with electoral authorities in order to lay out the benefits of this initiative, which would entail launching a pilot plan for electronic voting in the special elections to be held during 2004. In turn, a proposal for technological modernization was submitted to the CNE. For this, work was carried out on the proposal for joint work with electoral officers in Mexico, Panama, and the AFSPE technicians. 
	Same as item (a)
	Work Plan 2003, Section II, item C, paragraph 1
	Ministry of Foreign Affairs, CNE of Colombia, Electoral Tribunal of Panama
	Specific funds 

USD $6,000

	
	b) Brazil – Canada – Panama – Paraguay
	The OAS General Secretariat signed horizontal cooperation agreements with authorities from Brazil, Canada, Panama, and Paraguay to support initiatives aimed at modernizing and computerizing their electoral systems through the exchange of successful electoral practices.
	Same as item (a)
	
	Governments of Brazil, Canada, Panama, Paraguay
	Specific funds:

	
	c) Peru
	A coordinated work proposal between Peru and Brazil was prepared for the modernization of the technology used by the National Office of Electoral Processes (ONPE).
	Same as item (a)
	Work Plan 2003, Section II, item C, paragraph 1
	ONPE
	Specific funds:



	
	d) Honduras
	An agreement for its modernization was signed with Honduras’s TNE. 
	Same as item (a)
	Work Plan 2003, Section II, item C, paragraph 1
	TNE
	Specific funds:

	3. Technical Assistance in the Caribbean
	a) Comparative study of civil registries
	Phase one of the comparative study of Caribbean civil registry laws and practices began. Data were gathered from Belize, Dominica, Grenada, Jamaica, Saint Lucia, and Saint Vincent and the Grenadines. The study, requested by civil registry officials of the Caribbean nations, will address legal and structural issues for the strengthening and modernization of these registries, particularly as regards the reliability of ID documents. If funds for continuing this activity are obtained, the study is expected to be finished during the first quarter of 2004.
	AG/RES.1721 (XXX-O/00), IDC Article 2(b)
	Work Plan 2003, Section II, item C, paragraph 3
	Civil registry offices in each country
	Specific funds:

 USD $42,000 

	
	b) Belize
	Meetings were held with the Minister of Foreign Affairs, who is also the Attorney General, to discuss future activities by the Vital Statistics Unit (civil registry).
	
	
	
	

	
	c) Saint Vincent and the Grenadines
	The UPD’s IT consultant in the Caribbean attended several meetings of the Coordinating Committee in charge of the civil registry and electoral roll project. The meetings were attended by the Attorney General.
	
	
	
	

	
	d) Participation at the conference of Caribbean – Central America Action, Miami, Florida, December 8-10
	The UPD attended this organization’s annual meeting. This years topic was “Strengthening the Third Border,” with regard to which the UPD placed particular emphasis on matters relating to identity documents. In the Caribbean, both the civil registry and the electoral roll are used as identifying documents for issuing passports, health and pension cards, bank transactions, etc. 
	AG/RES.1721 (XXX-O/00), IDC Article 2(b)
	Work Plan 2003, Section II, item C, paragraph 3
	
	Specific funds:

USD $1,200 


D. INFORMATION AND DIALOGUE ON DEMOCRACY

	FIELD OF ACTION
	ACTIVITIES
	RESULTS
	RELEVANT MANDATES (GA/Summit/Inter-American Democratic Charter)
	REFERENCE TO UPD WORK PLAN
	REPORTING TO, AND PARTNERS 
	ESTIMATED COST

(Regular and Specific Funds)

	1. Information Services Center
	a) Databases
	New contacts were added to the list of experts in democracy drawn up by the UPD, and to the Unit’s distribution list. 
	AG/RES. 1907 (XXXII-O/02)
	Work Plan 2003, Section II, item D, paragraph 2c
	
	Regular funds:

USD $7,500

	
	b) Political Database of the Americas (PDBA) 


	The PDBA has added to and/or updated its contents on cabinet changes, constitutions, comparative constitutional analysis projects, and electoral results with reference to the following countries: 

Bolivia, Brazil, Chile, Colombia, Dominica, Dominican Republic, Ecuador, El Salvador, Guatemala, Guyana, Honduras, Mexico, Nicaragua, Paraguay, Peru, St. Kitts and Nevis, Saint Lucia, United States, and Venezuela. 
	AG/RES. 1907 (XXXII-O/02)
	Work Plan 2003, Section II, item D, paragraph 2d
	Georgetown University
	Specific funds:

USD $23,650

	2. Publications and Reports
	Publication of Electoral Mission Reports
	- The report of the Peru 2002 MOE was sent for the PC’s approval. 

- The following reports were published: Dominican Republic 2002 in English, and Ecuador 2002 in English.
	AG/RES. 1907 (XXXII-O/02)
	Work Plan 2003, Section II, item D, paragraph 2e
	
	Specific funds:

USD $6,526.20

	3. Education and dissemination of the IDC’s content
	i. Hemispheric distance learning course for teachers: The Inter-American Democratic Charter and teaching democratic values and practices

	The preliminary phase of course planning and design began, based on the cooperation agreement with Spain’s UNED which, in its capacity as strategic partner, will provide the technological resources needed to draw up the curricular plan for the distance learning course. 
	AG/RES. 1907

 (XXXII-O/02), IDC
	Work Plan 2003, Section II, item D, paragraph 2
	UNED
	Specific funds: 

USD $10,190 

	
	ii. Television spots 
	- Two 30-second television spots dealing with the Democratic Charter’s democratic principles were produced, with a view toward their dissemination in the hemisphere.

- They were submitted, in the Spanish language, to the Permanent Council in December. They will be translated into the Organization’s other official languages within the next six months.
	
	
	Department of Public Information (DPI)
	Regular funds: USD $8,700



	
	iii. Inter-American Democratic Charter
	A poster in the UPD’s four official languages was produced, showcasing the content of the IDC. 
	
	
	
	Regular funds:

USD $2,385

	4. Electronic Information Bulletin 
	Preparation of the Electronic Information Bulletin UPDate

	- New subscribers to the electronic bulletin, contacted through the UPD’s webpage, were added.

- A new edition of the electronic bulletin was produced and distributed.
	AG/RES. 1907

 (XXXII-O/02)
	Work Plan 2003, Section II, item D, paragraph 2b
	
	Regular funds: 

USD $9,100

	5. Webpage of the UPD
	Update of the UPD webpage
	- The webpages for the missions in Guatemala, Grenada and Venezuela were updated on a daily basis with press bulletins and photo galleries.

- The section containing the OAS press releases dealing with democracy was updated on a daily basis. 

- The webpage of the third annual meeting of FIAPP was designed and updated.

- The new electronic demining bulletin, called “El Desminado,” was designed.
	AG/RES. 1907 (XXXII-O/02)
	Work Plan 2003, Section II, item D, paragraph 2a
	
	

	6. Network of democracy-related academic institutions and research centers 
	Drafting of a proposal for the “Network of democracy-related academic institutions and research centers” project. 
	Progress was made with identifying different issues to be included in the project, and the proposal was prepared; this was to help identify the initial costs and the availability of funding for the start of activities in the first quarter of 2004.
	AG/RES. 1907 (XXXII-O/02)
	Work Plan 2003, Section II, item D, paragraph 2
	
	

	7. Other
	Video of MOEs
	Production of 800 video copies, in various formats, for subsequent distribution. 
	AG/RES. 1907 (XXXII-O/02)
	Work Plan 2003, Section II, item D, paragraph 2
	
	Regular funds: USD $4,300


E. COMPREHENSIVE ACTION AGAINST ANTIPERSONNEL MINES

	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (AG/Summit/

Inter-American Democratic Charter)
	REFERENCE TO UPD WORK PLAN
	REPORTING TO, AND PARTNERS 
	ESTIMATED COST

(Regular and Specific Funds)

	1. General activities
	a) Destroying stockpiled mines in Argentina
	- With technical and financial assistance from the OAS, during December the destruction of a total of 89,604 antipersonnel mines stored in the country was concluded. With this, further progress was made toward making the hemisphere a region free of antipersonnel mines.

- Civil society was provided with greater security and well-being.
	AG/RES. 1569 (XXVIII-O/98), AG/RES.1794 (XXXI-O/01); AG/RES. 1889 (XXXII-O/92), SA
	Work Plan 2003, Section II, item E
	Government of Argentina, Government of Canada (Department of Foreign Affairs and International Trade (DFAIT))
	Specific funds: USD $54,000

	
	b) Seminar on the victims of antipersonnel mines, Bogotá, Colombia, November 12-14 
	- Techniques for mine victim rehabilitation, data gathering, and attending to the injured in the program countries (Honduras, Nicaragua, Guatemala, Ecuador, and Peru) were improved. 

- An exchange of experiences took place among different physical rehabilitation specialists from more than 17 agencies, including the United Nations, the Geneva-based International Centre for Humanitarian Demining, the World Rehabilitation Fund, the Landmine Survivors’ Network, and Physicians for Human Rights.

- Preparations for improved implementation of the OAS’s program for the rehabilitation of antipersonnel mine victims in Colombia. 
	Same as item (a)
	Work Plan 2003, Section II, item E
	Office of the Vice-President of Colombia, James Madison University
	Specific funds: USD $20,000

	2. Humanitarian demining and preventive education
	a) Destroying mines and explosive devices
	- During this quarter, the program destroyed a total of 489 antipersonnel mines and explosive devices in Ecuador, Guatemala, Honduras, Nicaragua, and Peru.

- The quality of life and security of the people who live in proximity to mined areas was improved.
	Same as item (a)
	Work Plan 2003, Section II, item E
	Governments and armies of Ecuador, Guatemala, Honduras, Nicaragua, and Peru, Inter-American Defense Board (IADB)
	Specific funds: USD $1,790,000

	
	b) Continuation of preventive information campaigns in Guatemala, Nicaragua, Ecuador, and Peru.
	- There was an improvement in the security enjoyed by the inhabitants of mined areas. 


	Same as item (a)
	Work Plan 2003, Section II, item E
	Government of Guatemala, volunteer firemen, Guatemalan Revolutionary Unit (URNG), governments and armies of Ecuador, Nicaragua, and Peru
	Specific funds: USD $64,000

	
	c) Honduras and Guatemala: Donation from the United States for heavy minesweeping equipment received.
	Honduras:

- Demining activities in the country were optimized. 

- Progress was made with demining technologies and techniques. 

Guatemala:

- The demining program in the country continued.
	Same as item (a)
	Work Plan 2003, Section II, item E
	Government and army of Honduras, U.S. Department of Defense 

Government and army of Guatemala, URNG, CVB
	Specific funds: USD $93,000

Specific funds: USD $296,000 

	
	d) Nicaragua
	- Continuation of demining procedures on the five operations fronts in the country. (Nueva Segovia (Fronts 3 and 4) and RAAN (Front 5))
- The level of personal security of the people who live in Nicaragua’s mined areas was improved.
	Same as item (a)
	Work Plan 2003, Section II, item E
	Government and army of Nicaragua, Inter-American Defense Board (IADB)
	Specific funds: USD $976,000

	3. Peru and Ecuador
	a) Peru: Demining and destruction of explosive devices in the Tumbes and Piura area
	- The level of personal security of the people who live in Peru’s mined areas was improved.

- Bilateral relations between Ecuador and Peru in the demined area were strengthened.
	Same as item (a)
	Work Plan 2003, Section II, item E
	Government, army of Ecuador. Government, army, and police of Peru
	Specific funds: USD $75,500

	
	b) Ecuador: Marking of the Tiwinza zone, on the border between Ecuador and Peru
	- Bilateral relations between Ecuador and Peru in the demined area were strengthened.

- Demining operations between the two countries were optimized.

- Preparations for the start of the new joint demining operations module. 
	Same as item (a)
	Work Plan 2003, Section II, item E
	Governments and armies of Ecuador and Peru, Peruvian Center for Action on Antipersonnel Mines, Demining Center of Ecuador (CENDESMI)
	Specific funds: USD $154,000

	4. Victim assistance
	a) Nicaragua and Ecuador: Rehabilitation of a mine victim
	Improved quality of life for a new program beneficiary, through psychological rehabilitation and medical assistance.
	Same as item (a)
	Work Plan 2003, Section II, item E
	Government of Ecuador

Government of Nicaragua
	Specific funds: USD $1,000

Specific funds: USD $76,500

	
	b) Ecuador: donation of working tools
	- Professional rehabilitation and reincorporation of two disabled individuals into the country’s economy.

- Improved standard of living for antipersonnel mine victims.

- Optimization of the OAS’s physical rehabilitation program in the country.
	Same as item (a)
	Work Plan 2003, Section II, item E
	Government of Ecuador
	Specific funds: USD $50,000 

	
	c) Technical and job training for the second and third generation of students who were victims of landmines in Nicaragua, and a donation of working tools
	Professional rehabilitation and reincorporation of 46 disabled individuals into the country’s economy.

- Improved standard of living for antipersonnel mine victims.

- Optimization of the OAS’s physical rehabilitation program in the country.


	Same as item (a)
	Work Plan 2003, Section II, item E
	Government of Ecuador, Government of El Salvador, Don Bosco University (El Salvador)
	


F. SPECIAL PROGRAMS 

	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summit/Inter-American Democratic Charter)
	REFERENCE TO UPD WORK PLAN
	REPORTING TO, AND PARTNERS 
	ESTIMATED COST

(Regular and Specific Funds)

	1. Electoral Observation Missions (MOEs)
	a) Grenada
	The UPD organized a small MOE for the general elections held in Grenada on November 27, 2003. This mission focused on technical issues relating to the electoral process and involved observers from Dominica, Saint Vincent and the Grenadines, and Barbados.
	AG/RES.1721 (XXX-O/00), IDC Article 2(b) and 112(h), AG/RES.57 (I-O/71), Québec Summit 
	Work Plan 2003, Section II, item F, paragraph 1
	Government of Grenada – Office of Parliamentary Elections 
	Specific funds: 
USD $22,000

	
	b) Guatemala
	The OAS continued to monitor Guatemala’s electoral process for the first and second rounds of the election. The first round, on November 9, was attended by 164 international observers, experts, and specialists representing 22 countries from three continents; these covered the nation’s 22 departments and 97% of its municipalities. For the second round, the Mission involved some 62 observers from 19 countries on three continents. Various issues relating to the organization of the poll were observed in the days leading up to the election and, on voting day, visits were organized to check that Vote Reception Committees were established and concluded their business correctly and to oversee the voting and the count. In addition, a quick count was performed, using the results of from Vote Reception Committees in different municipalities selected to form a representative sample. The results of this count were handed over to TSE authorities at the end of the election.
	AG/RES.1721 (XXX-O/00), IDC Article 2(b) and 112(h), AG/RES.57 (I-O/71), Québec Summit
	Work Plan 2003, Section II, item F, paragraph 1
	Government of Guatemala – Supreme Electoral Tribunal
	Specific funds: 

USD $545,230 

	2. Special National Programs
	a) Special programs in Nicaragua

i. Consolidation of the Network of Peace Committees
	In addition to the key elements of this work – such as human rights, conflict resolution, and community development – other activities were fostered to strengthen participation: environmental protection, resolution of property conflicts, leadership, law and order, and others. 
	AG/RES.1721 (XXX-O/00), IDC Article 2(b) 
	Work Plan 2003, Section II, item F, paragraph 2b
	Government of Nicaragua
	Specific funds: 
USD $393,663 

	
	ii. Participatory management of local governments 
	- The conclusion of updating work on 1,092 community studies – dealing with population, health, education, the economy, and infrastructure – which contain field information for devising municipal development plans and community risk maps. 

- Training was given to the community network of mayoral assistants in the different microregions covered by the program. 

- Work was carried out to consolidate the Municipal Development Committees.
- We encouraged and supported the holding of regular municipal councils at microregional and public sessions, with citizen participation.
	AG/RES.1721 (XXX-O/00), IDC Article 2(b) 
	Work Plan 2003, Section II, item F, paragraph 2b
	Government of Nicaragua
	

	
	iii. Program of Rural Judicial Facilitators
	- Official appointment of 85 Rural Judicial Facilitators, for a total of 170, which represents 85% of the annual goal. 

- We continued with the plan for promoting, disseminating, and publicizing the program, with information on the functions and operating mechanisms of local facilitators, using both the broadcast and print media. 

- A consensus was reached about extending the program to the Atlantic Autonomous Region, incorporating the “Wihtas” as judicial facilitators and proposing to strengthen their standing within the community. 

- Efforts were made to encourage participation in the community by women. With this aim, training activities were carried out on the topic of “women and justice,” and 30 female Rural Judicial Facilitators were appointed. 

- Training activities on crime prevention and interactions between the police, public prosecutors, and higher judges were carried out. Likewise, progress was made with the training of Rural Judicial Facilitators through an adult education program intended to improve the facilitators’ levels of schooling. 

- The final report on activities in 2003 was drawn up and the operation plan for 2004 was devised at a participatory workshop bringing together the program’s technical team, officials from the Supreme Court of Justice, and the project officer from Sweden’s embassy to Nicaragua.
	AG/RES.1721 (XXX-O/00), IDC Article 2(b) 
	Work Plan 2003, Section II, item F, paragraph 2b
	Supreme Court of Justice of Nicaragua
	Specific funds:

USD $228,421

	
	iv. Housing construction
	Total homes under construction: 1,000.
	AG/RES.1721 (XXX-O/00), IDC Article 2(b)
	Work Plan 2003, Section II, item F, paragraph 2b
	Government of Nicaragua
	Specific funds:

USD $1,133,768

	
	b) Program of Democratic Values and Political Management in Guatemala (PGVDG)


	Work took place on systematizing the experience gleaned by the Program during the three years during which it was carried out, in order to extract functional lessons for the design of a new phase of the Program for 2004 to 2007. In addition, work began on drafting and negotiating the new 2004-2007 phase of the Program. Given the common interest of the OAS and cooperating countries (Norway, Netherlands, and Denmark) in the continuation of the Program, during the period covered by this report work went ahead on designing the strategy and corresponding logical framework for the new phase, including proper ties to Guatemalan political parties. Finally, the Program sped up its publications schedule, with the release of five methodological manuals for political training and a political communications manual for parties. In addition, the Program designed an institutional memory and video for the Permanent Forum of Political Parties, a body for which it provides technical secretariat services.
	1996 Peace Accords, Québec Summit, IDC
	Work Plan 2003, Section II, item F, paragraph 2a
	Guatemalan political parties 
	Specific funds: 

USD $187,500



	3. Special Program for the Promotion of Dialogue and Conflict Resolution
	a) Bolivia
	The UPD continued to support the government of Bolivia in the design and launch of a program for conflict resolution and prevention. Funding for project implementation under this program was secured from the government of the United States, through USAID, and from the European Union. Analysis clinics were also held with different ministries and government agencies in order to identify the program’s scope in the short and long terms. 
	CP/RES. 811, AG/RES.1533 (XXVIII-O/98), Québec Summit, IDC


	Work Plan 2003, Section II, item F, paragraph 2


	Government of Bolivia
	Specific funds:

USD $23,198.68

	
	b) First Intergovernmental Meeting of the PCA, Managua, Nicaragua, December 8-9
	The purpose of the event was to validate the structure of the Program’s national and regional axes with the governmental counterparts, and to secure a basic consensus regarding the focus, content, and working methods for implementing those program axes.
	Declaration of Managua, IDC, Québec Summit, CP/doc.3564/02
	Work Plan 2003, Section II, item F, paragraph 2


	Government of Honduras, PCA
	Specific funds:

USD $15,629.90

	
	c) Democratic Dialogue project
i. Workshop on Democratic Dialogue Experiences, Antigua Guatemala, November 20-21 
	This workshop was organized and it was attended by representatives of different programs and entities working on processes to build social consensus through dialogue in Guatemala. The participants exchanged their experiences and the lessons they had learned from their endeavors in the country. They also worked to set common institutional guidelines with reference to the field of democratic dialogue , and they established contacts for coordinating their efforts in this regard, both in Guatemala and around other countries of the region.
	AG/RES.1817 (XXXII-O/01)
	
	UNDP
	Specific funds:

USD $5,486.10

	
	ii. Participation at the second Dialogue Experts Workshop, Atlanta, USA, December 10-11
	As a part of the implementation of this UNDP project, a representative of the Special Program attended this workshop at the Carter Center and played a part in the creation of a community of democratic dialogue practitioners. 
	AG/RES.1817 (XXXII-O/01)
	
	UNDP
	Specific funds:

USD $523.00

	
	d) Attendance at the Canadian government’s Seventh Annual Peacebuilding Consultations, Ottawa, Canada October 23-24 
	These Annual Consultations are organized by Canada’s Department of Foreign Affairs and International Trade (DFAIT) in conjunction with the Canadian Peacebuilding Co-ordinating Committee (CPCC) and the Canadian Consortium on Human Security (CCHS) with the aim of making Canadian assistance in these areas more coherent and effective and generating alliances and exchanges of information with other organizations involved with the issue. The UPD participated in the Consultation’s discussions in order to share the OAS’s views regarding peacebuilding in the Americas.
	AG/RES.1817 (XXXII-O/01)
	
	Government of Canada
	Specific funds:

USD $1,598.79

	
	e) Participation at the Summit on International Leadership of the Americas, Quito, Ecuador, October 22-26 
	The UPD attended this Summit, which aimed at exploring the tools of democratic leadership in the region and analyzing best practices and experiences in the field. At this Summit, the representatives of the Special Program also acted as facilitators for a workshop on “Democracy, Mediation, and Conflict Resolution.” Finally, a representative of the Special Program participated on the expert panel on “Improving the Democratic Infrastructure for Fighting Poverty” during a seminar on “A New Consensus for Tackling Poverty in the Americas” convened by the Pan American Health Organization (PAHO) and the IDB’s Inter-American Initiative on Social Capital, Ethics and Development. 
	AG/RES.1817 (XXXII-O/01)
	
	
	Specific funds:

USD $10,338.41


Abbreviations
	IACD: Inter-American Agency for Development and Cooperation

IDB: Inter-American Development Bank

SA: Summit of the Americas

CAEI: Andean International Studies Center

CALIDEM: Training Program for Democratic Leaders 

CENAPRORTO: National Orthesis and Prosthesis Center

CEA/UCAM: Americas Study Center of Cândido Mendes University 

IDC: Inter-American Democratic Charter

CIELAC: Mauricio López Inter-University Center 

CIM: Inter-American Commission of Women

CLAEH: Latin American Human Economics Center

CNE: National Electoral Council 

COLAM: College of the Americas

CONAM: Decentralization Unit of Ecuador’s National Modernization Council 

CPC: Mercosur’s Joint Parliamentary Commission 

CPPF: Conflict Prevention and Peace Forum

EEA: School of Entrepreneurs of the Americas 

FEC: Federal Election Committee
FIPA: Interparliamentary Forum of the Americas

FOPREL: Forum of Central America and Caribbean Legislative Presidents

FUG: Ulysses Guimarâes Foundation 

IBPJ: Brazilian Youth Policy Institute 

ICBL: International Campaign to Ban Landmines 

ICEL: Central American Institute of Legislative Research

ICMA: International City County Management Association

IIGC: International Governance Institute of Catalonia

IACI: Inter-American Children’s Institute
INATEC: National Technological Institute in Nicaragua

INCEP: Central American Political Studies Institute

INDES: Inter-American Institute for Social Development

ITN: Tancredo Neves Institute 

ITV: Teotônio Vilela Institute 


	KAS: Konrad Adenauer Foundation

LAPAC: Latin American Parliamentarians against Corruption

NDI: National Democratic Institute for International Affairs
IADB: Inter-American Defense Board

JNE: National Elections Jury

JPD: Youth for Democracy 
JULAD: Latin American Youth for Democracy 
OCE: Office of the Executive Coordinator, UPD

ODCA: Christian Democrat Organization of America 

OECS: Organization of East Caribbean States

UN: United Nations

IOHE: Inter-American Organization for Higher Education

PAFIL: Support Program for Strengthening Legislative Institutions 

PCA: Central America Program 

PDBA: Political Database of the Americas 
PDDH: Peace Committees and the Attorney for Human Rights 

PFL: Liberal Front Party 

PL: Liberal Party

UNDP: United Nations Development Programme

PPS: People’s Socialist Party 

PROLID: Support Program for Women’s Leadership and Representation

PSDB: Brazilian Social Democracy Party 

PT: Work Plan

RIAD: High-Level Inter-American Network on Decentralization, Local Government, and Citizen Participation 

RITE: Inter-American Electoral Technology Network 

RNP: National Register of Persons

TNE: National Elections Tribunal 
TSE: Supreme Electoral Tribunal

TSJE: Superior Tribunal of Electoral Justice

UDSE: Unit for Social Development and Education 

UNICEF: United Nations Children’s Fund

UPOLI: Polytechnic University of Nicaragua
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