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April 15,  2004

Excellency:


I have the honor to address Your Excellency to request your kind assistance in having distributed to the members of the Permanent Council the attached Inventory of Activities, Promotion and Development of Representative Democracy, 2003-2004, prepared by the Unit for the Promotion of Democracy.


Accept, Excellency, the renewed assurances of my highest consideration. 





Cesar Gaviria





Secretary General

His Excellency 

Miguel Ruíz-Cabañas

Ambassador,  Permanent Representative of  Mexico

Chairman of Permanent Council of the

Organization of American States

Washington, D.C.

Inventory of Activities

Promotion and Consolidation of Representative Democracy

2003-2004

	Area of the OAS
	Project/Activity
	Description/Objective
	Mandate
	Coordination with the UPD

	Inter-American Agency for Cooperation and Development (IACD)-Development Programs Area  
	Transfer of E-Government solutions
	To support regional governments’ access to proven practices in e-Government and registration systems under favorable conditions, the IACD signed cooperation agreements with the following companies:  SONDA, Vesta, Microsoft, Axesnet, and Stewart Title. They include a significant component of donations of solutions for government procurement, municipal portals, tax collection, establishment of telecenters, etc.
	
	The IACD meets regularly with the UPD to report its activities to this Unit and invite its participation. UPD officials have participated in IACD activities and vice versa.

	IACD-Development Programs Area 
	Publication of the manual entitled [“Profiles of e-government procurement solutions”
	The manual is designed to facilitate the access of government procurement officials in the region to reference materials on best practices that may facilitate their work.  Collection of cutting-edge international experiences in e-Government procurement solutions to make proven references available to the governments of Latin America and the Caribbean in their processes to modernize government procurement. March 2003.
	
	

	IACD-Development Programs Area
	Best Practices Forum on e-Government in the Americas 
	The forum’s objective was to facilitate on-line sharing of successful experiences and lessons learned in the area of e-Government. Governmental representatives from 22 countries in the region participated in the forum. It was an opportunity for countries in the incipient stages to learn from the experiences of countries that have made more advances in this field, such as Brazil, Chile, and Canada. June-September, 2003.
	
	

	IACD-Development Programs Area
	Workshop on Best Practices in e-Government. Chile
	The objective was to facilitate contact between e-Government officials in the region and best practices in e-Government in Chile and the officials responsible for implementing them.  28 representatives from 16 countries of the region pursued an intensive 5-day agenda of lectures and meetings in Santiago de Chile to learn about that country’s progress in areas such as: tax collection, procurement, civil registry, customs, etc. November 2003.
	
	

	IACD-Development Programs Area
	On-line course entitled “Basic Concepts for the Formulation of Electronic Government Strategies” 
	The objective was to build human capacity for the development of e-Government as a mechanism for modernization, transparency, and citizen participation in the public sector. The course of 100 reading hours provided training to over 200 government officials in 17 countries of the hemisphere. October-December 2003.
	
	

	IACD-Development Programs Area
	muNet Program (Efficient and Transparent Municipalities)
	The program aims to support municipalities in Central America and the Andean Community in their efforts to modernize management and strengthen finances, by promoting transparency and citizen participation.  The program includes workshops on e-government and registration, advisory services, registration solutions, municipal portals, and a shared government procurement solution. January - December 2004.
	
	

	IACD-Development Programs Area
	Webpage  
	The Webpage is designed to facilitate the access of Latin American and Caribbean governments to best practices in electronic government, municipal development, and occupational health and safety. The IACD has documented more than 50 best practices, which are available on the Web page, and it has established an on-line mechanism so that governments interested in doing so can share their best practices with others. March 2004.
	
	

	IACD-Development Programs Area
	Public Administration Schools Meeting on e-government 
	The objective is to promote cooperation among the Public Administration Schools of the Americas to create a supply of training courses in e-Government for public officials from the countries of the region.

For two days, the deans of the public administration schools of the region will have the opportunity to listen to e-government officials from the more advanced countries in this field such as Chile, Canada, Mexico, and Brazil, as well as private sector representatives, in order to design a training curriculum.
	
	

	IACD-Development Programs Area
	Publication of the book entitled “America Latina.gob”
	This book, co-authored by the IACD and FLACSO, examines the advances made in the area of electronic government to extract lessons learned that can be used by other governments in the region. April 2004.
	
	

	IACD-Development Programs Area
	Best Practices Workshop in Brazil 
	The objective is to facilitate contact between e-Government officials in the region and the best practices in electronic government in Brazil, as well as those responsible for implementing them.

This 3-day meeting of 18 representatives from 18 countries in the region, will be held in Brasilia in May 2004.
	
	

	IACD-Development Programs Area
	Publication of the CD “Support Materials for the Development of Municipal Cadastres” 
	The aim is to supply officials responsible for registries in Latin America and the Caribbean with support materials for the implementation of registration projects.

1,000 CDs containing information on best practices, recommendations, lessons learned and model solutions will be distributed throughout the region, April 2004.
	
	

	IACD-Development Programs Area
	English and Portuguese versions of “Basic Concepts for the Design of Electronic Government Strategies”
	The objective is human capacity-building to foster electronic government as a mechanism for public sector modernization, transparency and citizen participation in the English-speaking Caribbean and Brazil.

Each course will consist of 100 reading hours and will train more than 200 public officials each in English and Spanish. June to December, 2004.
	
	

	IACD-Development Programs Area
	Best Practices in the Americas Forum:  Municipal Associations 
	May-December 2004. 

Objective:  To strengthen the role of municipal associations in the region, by facilitating on-line sharing of successful experiences and lessons learned in the functioning of selected national municipal associations.

Two representatives from the highest echelons of the municipal associations of the hemisphere will be able to use the Forum to interact with experts from Canada, Chile, and the United States, and learn from their experiences in designing a supply of services for municipalities, fulfilling their role as representatives of the municipal movement, and developing mechanisms to strengthen association finances.
	 
	The UPD will participate directly in this event, mainly by gathering information on the needs of the participating municipal associations and transmitting the findings to the national authorities responsible for decentralization who are RIAD members.

	IACD-Development Programs Area

 
	Second Meeting of Ministers and High-level Authorities Responsible for Policies of Decentralization, Local Government and Citizen Participation at the Municipal Level in the Hemisphere (Mexico City)
	Objective: To support the decentralization process in the region by strengthening RIAD’s role. The IACD participated actively in the RIAD meeting, which include a presentation by Department Director Sheila Donovan, in which she described the IACD’s Municipal Development Program, its relationship to the Inter-American Network on Decentralization (RIAD) process, and how members can access these cooperation programs.  
	 
	The IACD supported the UPD in its capacity as RIAD’s Technical Secretariat.

	 (IACD) – FEMCIDI 
	Second Stage of the Technical Protocol for the Building of the Democratic Observatory Program in Central America, Costa Rica.
	The main objective of this project, which has been underway since 2002, is to define the building of a Democratic Observatory in Central America, so as to develop model indicators on democratic sustainability, governance, and rule of law.  In 2002, a Protocol was created for a Baseline Indicators System for Central America.  In 2003, a Central American Conciliation Matrix was developed.   A model Methodological Description for the Assignment of Values to Variables and Indicators of the Proposed Typology also has been developed.   
	
	

	IACD – FEMCIDI
	Building e-Government Capacity, Chile
	Between May 2003 and May 2004, an Experts Network of high-level government officials from developing countries in Latin America well-versed in best approaches and practices will be organized to implement e-Government instruments.

	
	

	IACD – FEMCIDI
	Constitutional reform, St. Vincent and the Grenadines
	This project centered on issues related to nation-building and good governance institutions in the general framework of constitutional reform in St. Vincent and the Grenadines. 

A number of other Caribbean nations, including Grenada, Antigua and Barbuda and St. Kitts and Nevis have already taken these steps.  
	
	

	IACD – FEMCIDI
	Political Participation of Women: Training on Democracy and Governance, Antigua and Barbuda
	The objective is to increase the political participation of women, and foster their commitment, effectiveness, and competitiveness. The project aims to increase the number of women elected and appointed to government posts and to key positions in political organizations and government entities, so as to enhance the effectiveness of women’s political participation.  It also seeks to help women improve their understanding of economic, political, and environmental issues.  January 2002 to December 2005 
	
	

	IACD – FEMCIDI Area
	Institution Building and Reform of the Civil Registry in, Trinidad y Tobago
	The project’s objective is to increase the efficiency of the civil registry system in this county, and contribute to its conversion to an automated system. January 2003 to December 2003
	
	

	Unit for Social Development and Education (UDSE)
	Special Session of the Permanent Council on the “Promotion of a Democratic Culture through Education” 
	The UDSE and the UPD are working together in support of the Permanent Council to fulfill the latter’s mandate from the General Assembly to convene a Special Session on “Promotion of a Democratic Culture through Education.”  The Special Session will be held on April 12-13, 2004, at OAS headquarters.     
	AG/RES.1957 (XXXIII-O/03)
	The UDSE and the UPD work together in support of the PC to prepare the Special Session.

	UDSE
	Consolidated Programs on Education for Democracy and Civic Values in Member States 
	Through the horizontal cooperation strategy developed through the UDSE’s Permanent Portfolio of Consolidated Programs, a continental consultation is underway to identify consolidated programs in education for democracy and civic values in Member States.  The experience of some of the consolidated programs identified will be the subject of a panel discussion at the Permanent Council’s Special Session on “Promotion of a Democratic Culture through Education.”
	AG/RES.1957 (XXXIII-O/03)
	  

	UDSE
	Study “Strengthening Democracy in the Americas through Civic Education”
	The study falls under the general principles of Article 27 of the Inter-American Democratic Charter and its purpose is to foster a democratic culture through education. The study was finalized in March 2004, and will be discussed at the Special Session of the Permanent Council on “Promotion of a Democratic Culture through Education” to be held April 12-13, 2004. 
	AG/RES.1869 (XXX-O/02)
	The UPD is part of the Advisory Group for this project. 

	UDSE
	Inter-American Program for Democratic Governance in the Americas 
	The UDSE is working with the Committee on Inter-American Summits Management and Civil Society Participation and the UPD on the social development aspects of the Proposal for an Inter-American Program for Democratic Governance.
	AG/RES.1960 (XXXIII-O/03)
	Working in coordination with the UPD

	 Summits of the Americas Secretariat 
	Consultative Forum  “Civil Society and Governance: Civil Society Forum in Preparation for the XXXIII General Assembly of the OAS”
	 The Facultad Latinoamericana de Ciencias Sociales, FLACSO-Chile and the Office of the Secretary General of the OAS (Unit for the Promotion of Democracy and the Summits of the Americas Secretariat), in coordination with Corporación PARTICIPA, CEJIL, Human Rights Watch and Diego Portales University, sponsored the Consultative Forum  “Civil Society and Governance: Civil Society Forum in Preparation for the XXXIII General Assembly of the OAS” on Saturday, June 7,  2003. The objective of the Forum was to facilitate the exchange of opinions and consultations on key topics of the XXXIII General Assembly of the OAS in Santiago and to systematize ideas and policy recommendations for the Dialogue with Foreign Ministers held on June 8, 2003. 
	 CP/RES.759 (1217/99)

CP/RES.840 (1361/03)
	 Yes

	Summit of the Americas Secretariat 
	Dialogue between Heads of Member State Delegations, the Secretary General and Civil Society Organizations in the framework of the XXXIII General Assembly in Santiago 

	The informal dialogue between the Heads of Member State Delegations, the Secretary General of the OAS, and representatives of Civil Society Organizations at the XXXIII General Assembly in Santiago de Chile, was held on June 8. Its objectives included providing an opportunity for informal dialogue on the issue of Democratic Governance in the Americas,  formulating recommendations for the consideration of the Heads of Member State Delegations and the Secretary General in the framework of their discussions at the General Assembly; and, sharing experiences on the policies and actions developed, and the challenges faced, by OAS Member States in the implementation of the mandates emanating the Plan of Action of the Quebec Summit (III Summit of the Americas).
	CP/RES.759 (1217/99)

CP/RES.840 (1361/03)
	Yes

	Summit of the Americas Secretariat
	Regional Forum “Civil Society in the Hemispheric Integration Process within the Framework of the Special Summit of the Americas (SSA)”
	This forum was organized by the Summits of the Americas Secretariat, in conjunction with the Government of Mexico, the Corporación Participa, the Coordinadora Regional de Investigaciones Económicas y Sociales (CRIES), the Red Interamericana para la Democracia (RID), Partners of the Americas and USAID, Alianza Cívica, the Canadian Foundation for the Americas (FOCAL), and the Asociación Latinoamericana de Organizaciones de Promoción (ALOP).  It was held November 24 - 25, 2003, in Mexico City.  Its objective was to offer a space for dialogue among civil society organizations to formulate recommendations on the three topics to be discussed at the Special Summit of the Americas, including democratic governance.
	 SA
	 No



	Summit of the Americas Secretariat
	Essay Contest in the framework of the Special Summit of the Americas (SSA) 
	An essay contest in the framework of the Special Summit of the Americas focusing on the topics addressed by the SSA:  economic growth with equity, social development and democratic governance.
	 SA 
	 No

	Summit of the Americas Secretariat
	Dialogue between plenipotentiary delegates and civil society representatives 
	This dialogue was held on January 11, 2004, in Monterrey, Mexico, to present the recommendations formulated at the Regional Civil Society Forum held in Mexico City on November 24-25, 2003.  The recommendations centered on the three topics of the Special Summit of the Americas, including democratic governance.
	 SA 
	 No

	Summit of the Americas Secretariat
	 Summit Report  2001- 2003 “Advancing in the Americas”
	Preparation of a report on the progress made over the last three years in fulfillment of the mandates from the Third Summit of the Americas, including the area of democratic governance to which the UPD contributed. 
	SA
	No

	Summit of the Americas Secretariat
	Special Summit of the Americas 
	The Special Summit of the Americas was held on January 12 and 13, 2004, in Monterrey, Mexico.  The purpose of the Special Summit was to facilitate hemispheric cooperation at the highest levels of government to tackle the region’s economic, social, and political challenges. The agenda of the Special Summit focused on three topics: economic growth with equity to reduce poverty, social development, and democratic governance. 
	SA
	 No

	Inter-American  Commission of Women (CIM)
	Program in Support of Women Leadership and Representation (PROLEAD)
	The CIM participated as a cosponsor and member of the Council of PROLEAD of the IDB, which funds leadership projects in the hemisphere.  In August 2003, the First Andean Training Course on Democratic Governance for Young Women Leaders was held in Ecuador. Approximately 25 young women politicians from political parties, governments, and civil society attended this training. 
	IADC, CIM Strategic Action Plan 1995-2005
	Yes

	Office of External Relations (ORE)
	Briefing sessions on particular topics 
	These briefings are conducted in close coordination with the high-level personnel of the General Secretariat, including the UPD, to give outside audiences a general vision of the Organization’s activities. 
	
	  Yes

	Office of External Relations (ORE)
	Conference Series and Speakers Bureau 
	A series of roundtables held at local universities and research centers, to which speakers from the General Secretariat, including the UPD, are invited, to examine OAS activities and programs. 
	
	Yes 

	Office of External Relations (ORE)
	Americas Project
	An annual meeting held at Rice University to bring together emerging leaders between the ages of 24 and 40 from many different fields. In 2003, young leaders discussed the topic, “Democracy in the Hemisphere: Challenges and Opportunities.” 
	
	Request that the technical areas of the OAS provide a possible list of candidates.

	Office of External Relations (ORE)
	Conference Series  
	This is a series of meetings involving the ORE, the OAS, and local universities, research centers, other international organizations, and NGOs. 


	
	Yes

	Office of External Relations (ORE)
	Permanent Observers 


	Negotiation of cooperation agreements, including cash and in-kind contributions, with Permanent Observer countries to support democracy programs. 
	
	Yes

	Office of External Relations (ORE)
	High-level meeting 
	The ORE organized a meeting between the Secretary General of the European Council, the Secretary General of the OAS, and the Assistant Secretary General of the OAS. 
	
	The UPD was present at the meeting 

	Office of External Relations (ORE)/ CIM
	Videoconferences
	The ORE and the CIM organized a videoconference on trafficking in human beings.  The panelists included representatives from governments, international organizations, and nongovernmental organizations. 
	
	No

	Inter-American Commission of Women (CIM)
	Workshop “Is Financing an Obstacle to Political Participation of Women?” 
	The CIM provided technical assistance to the UPD for this event, which was held in Washington D.C. on December 16, 2003.  
	IADC, CIM Strategic Action Plan 1995-2005
	Yes

	Inter-American Commission of Women (CIM)
	Full, equitable participation of women in conflict prevention and peacebuilding
	The CIM, working in collaboration with Women Waging Peace, organized a videoconference in five countries on November 3, to examine inclusion of the gender perspective in the hemispheric security agenda, and to analyze women’s contribution to peace and reconstruction processes in the hemisphere.  The CIM, Women Waging Peace and the Committee on Hemispheric Security sought to include a paragraph in the Declaration of the Special Conference on Hemispheric Security held on November 3 in Mexico, reaffirming the importance of strengthening women’s participation in efforts to promote peace and security and the need to increase the decision-making role of women at all levels. 
	IADC, CIM Strategic Plan of Action 1995-2005
	No

	Inter-American Commission of Women (CIM)
	Project to Incorporate the Gender Perspective 
	The CIM has implemented a process to incorporate the gender perspective in ministerial programs and policies, as part of its strategy to promote gender equity and equality.  To this end, it has focused on the following ministerial forums: the Twelfth Inter-American Conference of Ministers of Labor, the Fourth Meeting of Ministers of Justice or of Ministers and Attorneys General, and the Third Meeting of Ministers Education. It is also working with the Office of Science and Technology of the OAS to incorporate the issue in that field.
	Inter-American Program on the Promotion of the Human Rights of Women and Gender Equity and Equality, CIM Strategic Plan of Action 1995-2005
	No

	Office of the Secretary General (OSG)
	Support Mission to Bolivia 
	At the government’s request, the OSG sent an exploratory mission to Bolivia to investigate the violent events of February 12 and 13, 2003.


	IADC
	 Yes

	Office of the Secretary General
	Support for the Democratic Institutional Structure in Venezuela and the Facilitation Efforts of the OAS Secretary General 
	Facilitate dialogue to reach a peaceful solution to the crisis, as soon as possible, with absolute respect for the constitutional order, and in the framework of the Inter-American Democratic Charter.


	CP/RES. 833 (1348/02); CP/RES. 821 (1329/02); IADC


	Yes

	Office of the Secretary General
	Mission to Support the Peace Process in Colombia (MAPP/OAS)


	Verification and technical support for the demobilization and disarmament of illegal armed groups, and their reintegration into society.


	CP/RES. 859 (1397/04); IADC


	N/A 

	Inter-American Children’s Institute 
	Video “The Democratic Charter”
	Creation of an animated cartoon video on Article 1 of the Inter-American Democratic Charter (in Spanish and English)
	AG/RES 1869 (XXXII-0/02)
	Yes

	Inter-American Children’s Institute 
	Document for distribution on the Democratic Charter 
	An easy-to-read 20-page document, created with the assistance of political analyst Gerard Caetano, for distribution to the general public, teachers, and particularly, young people. It is designed to facilitate understanding of the most important aspects of the Inter-American Democratic Charter (in Spanish and English).  


	AG/RES 1869 (XXXII-0/02)
	

	Inter-American Children’s Institute
	Project in progress to produce a book on the Inter-American Democratic Charter for children under ten
	This book will be distributed in schools to enhance understanding of the most important aspects of the Inter-American Democratic Charter.  There also will be an electronic version.
	AG/RES 1869 (XXXII-0/02)
	Yes

	Department of International Law  
	Introduction of the document CJI/RES.64 (LXIII-O/03) “Application of the Inter-American Democratic Charter”
	The Department of International Law, in its capacity as the secretariat of the Inter-American Juridical Committee participated in the introduction and discussion of these documents at its LXII and LXIII regular sessions.
	IADC
	No

	Department of International Law 
	Introduction of the document CJI/doc. 127/03 “Democracy in the Inter-American System: Follow-up Report on Applying the Inter-American Democratic Charter”
	
	IADC
	No

	UPD – Inter-American Forum on Political Parties 

(FIAPP)
	Workshop to design a comparative study on political parties and campaign financing 
	Valuable inputs were received concerning the focus of the Caribbean component of the comparative study on political parties and campaign financing from representatives from the academic community, civil society and political parties in the Caribbean. March 7 and 8, 2003, Port of Spain, Trinidad
	Summit of the Americas, Quebec, IADCart. 5
	

	UPD – Inter-American Forum on Political Parties 

(FIAPP)
	Collaboration on the high level consultation on funding for democracy in the Americas 
	The UPD collaborated with the Carter Center in the organization of this event.  It was opened by President Carter and Secretary General Gaviria, and attended by political leaders from throughout the hemisphere.  The event was successful in furthering the debate over political financing and identifying certain basic principles on this subject, which were supported by prominent political representatives from the region. March 17 – 18, 2003
	Summit of the Americas, Quebec, IADCart. 5
	

	UPD – Inter-American Forum on Political Parties 

(FIAPP)
	Second Consultative Meeting of the FIAPP
	A Consultative Group for FIAPP was consolidated. It is made  up of  representatives from the institutions most involved in political party issues, including the political party internationals and foundations,  international entities, and academic institutions; March 26, 2003
	Summit of the Americas, Quebec, IADCart. 5
	

	UPD – Inter-American Forum on Political Parties 

(FIAPP)
	Trip to evaluate the possibility of establishing a Democratic Values and Political Leadership Program in Honduras
	In response to a request from the Government and from the Honduran Forum for Strengthening Democracy, the UPD paid a visit to that country to discuss the feasibility of establishing a Democratic Values and Political Management Program there. 

March 27 to 29,  2003, Honduras
	Summit of the Americas, Quebec, IADCart. 5
	

	UPD – Inter-American Forum on Political Parties 

(FIAPP)
	On-line Forum on Political Party and Campaign Financing in the Americas
	In addition to discussion of the proposed topics, the FIAPP made available to those interested its database on political parties and social actors and the IIGC distribution lists, which include more than 40,000 individuals and organizations. June 23, 2003
	Summit of the Americas, Quebec, IADCart. 5
	

	UPD – Inter-American Forum on Political Parties 

(FIAPP)
	Workshop on Political Party and Campaign Financing in the United States

	The workshop contributed to the comparative analysis of political party and campaign financing, which is being conducted by the UPD, in collaboration with IDEA, in the 34 member states of the OAS. Members of the Democratic and Republican parties, academics, civil society leaders, and international officials attended the workshop. Washington D.C., June 16. 
	Summit of the Americas, Quebec, IADCart. 5
	

	UPD – Inter-American Forum on Political Parties 

(FIAPP)
	Workshop on democratic governance and political party - civil society relations
	The workshop, attended by civil society organizations from throughout the hemisphere, was held as a preparatory activity to the XXXIII General Assembly of the OAS.  It examined the main challenges for democratic governance, especially those having to do with the relationships between civil society and political parties. Workshop outcomes were presented at the Dialogue between Foreign Ministers and civil society held just prior to the opening of the General Assembly of the Organization. Santiago de Chile, June 7. 
	Summit of the Americas, Quebec, IADCart. 5
	

	UPD – Inter-American Forum on Political Parties 

(FIAPP)
	IDB-OAS study “Status and Perspectives of Political Parties in Central America”


	The study includes country-based analyses, interviews with political party leaders, and a chapter describing the historical evolution of the political parties in the region. 
	Summit of the Americas, Quebec, IADCart. 5
	

	UPD – Inter-American Forum on Political Parties 

(FIAPP)
	Participation in an Experts Group Workshop on Political Parties and Governance (Rio Group)

	A report was presented at the meeting of Foreign Ministers of the Rio Group countries. The report served as the basis for the Declaration of Cuzco of the Seventeenth Presidential Summit of the Rio Group, establishing the need to strengthen political parties and governance in the democratic systems of the Hemisphere. Lima, Peru, April 22 and 23.  
	Summit of the Americas, Quebec, IADCart. 5
	

	UPD – Inter-American Forum on Political Parties 

(FIAPP)
	Workshop “Comparative Analysis on Political Party and Campaign Financing” 
	The UPD and IDEA International held a two-day workshop to review the preliminary analysis of political party and campaign financing systems in eighteen Latin American countries and the thematic chapters on disclosure, public vs. private financing, and access to the media. 25 participants attended the workshop. San José, Costa Rica, 
August 19 – 22. 
	Summit of the Americas, Quebec, IADCart. 5
	

	UPD – Inter-American Forum on Political Parties 

(FIAPP)
	Workshop on Political Party and Campaign Financing in Canada and the United States
	Election authorities, civil society representatives, political party leaders, and members of the international community participated in a discussion on the reform of political financing systems in Canada and the United States. The workshop, organized jointly by the UPD and IDEA International, constituted an important contribution to the comparative study on political party and campaign financing in the 34 member states. Ottawa, Canada, September 15 and 16.
	Summit of the Americas, Quebec, IADCart. 5
	

	UPD – Inter-American Forum on Political Parties 

(FIAPP)
	Presentation to the Norwegian Agency for Development Cooperation (NORAD)
	Information about the UPD’s mandates, priorities, and activities relating to the role of political parties in a democracy was presented to NORAD representatives.  The presentation was organized in conjunction with the IDB. Oslo, Norway, August  25. 
	Summit of the Americas, Quebec, IADCart. 5
	

	UPD – Inter-American Forum on Political Parties 

(FIAPP)
	Seminar "Strengthening Political Parties and Democracy in Latin America"
	The FIAPP participated in the session entitled "Perspectives of the political party internationals and the Latin American Parliament,” during which the Executive Coordinator of the UPD spoke about democratic governance and the role of political parties, and provided information on the work of the OAS in this area. October 9 and 10.
	Summit of the Americas, Quebec, IADCart. 5
	

	UPD – Inter-American Forum on Political Parties 

(FIAPP)
	Third Meeting of the Inter-American Forum on Political Parties
	Approximately 100 leaders from over 50 political parties from around the hemisphere attended the meeting. It focused on political party and campaign financing, relations between political parties and other social sectors (media and private sector), and an examination of political reforms recently undertaken or contemplated in Bolivia, Brazil, Colombia, Peru, and Central America.  The meeting featured presentations by Colombian President Álvaro Uribe Vélez, OAS Secretary General César Gaviria, and two former presidents of Peru, Valentín Paniagua and Alan García. The meeting of FIAPP’s Advisory Council was also held. Cartagena de Indias, Colombia, November 23 -  25,  2003
	Summit of the Americas, Quebec, IADCart. 5
	

	UPD – Inter-American Forum on Political Parties 

(FIAPP)
	Workshop “Is Financing an Obstacle to Political Participation of Women?”  
	The UPD organized this workshop on the effect of financing on the political participation of women.  Political leaders, prominent academics, election authorities, and representatives of the international community attended the one-day workshop, which will contribute to the comparative analysis of political financing systems in the 34 OAS Member States. Washington D.C., December 16.
	Summit of the Americas, Quebec, IADCart. 5
	

	UPD – Office of the Executive Coordinator 
	Experts workshop on Democratic Governance
	The report and recommendations on Democratic Governance in the Americas were presented to the Permanent Council. Washington D.C. November 12.
	AG/RES.1960 of (XXXIII-O/03)
	

	UPD – Support Program for Strengthening Legislative Institutions (PAFIL) 
	Support for the Central American Legislative Studies Institute (ICEL) of the Forum of Presidents of the Legislative Powers of Central America and the Caribbean  Basin–(FOPREL)
	Increased intellectual production on the issue of parliaments. Assistance was provided to ICEL to follow-up on subregional studies on “Political Parties and Parliaments,” Parliaments and the Media,” and Civil Society relations with Congresses.”
	Summit of the Americas, Miami, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02), Inter-American Convention against Terrorism; Declaration of San Salvador on strengthening cooperation in the fight against Terrorism; CP/RES.837; S/RES/1373 of the United Nations Security Council 
	

	UPD – Support Program for Strengthening Legislative Institutions (PAFIL) 
	Legislative Action against Terrorism in Central America and the Caribbean Basin


	As part of the Subregional Parliamentary Strategy to Strengthen the Role of Central American Legislatures in the fight against Terrorism, a Legal Framework of Reference to Combat Terrorism was developed; a study of existing legislation continued, legislative proposals and bills were drafted; and technical assistance was provided to the Congresses and legislative committees of FOPREL member countries for the development of specialized anti-terrorism legislation.  Working in conjunction with national parliaments, during the three months of technical assistance, the relevant bills were introduced into the legislative pipeline in: Costa Rica, Nicaragua, Honduras, El Salvador, and the Dominican Republic.  A pre-legislative process is underway in Guatemala, and specialized legislation already has been approved in Panama—based on inputs from this project—and an academic-legal support initiative is currently taking place in coordination with ICEL.
	
	

	UPD – Support Program for Strengthening Legislative Institutions (PAFIL) 
	Seminar “Political Management for New Legislators” 


	The event, attended by more than 140 legislators, was an integral part of the Training and Modernization of Parliamentary Activity Program.  Various topics were discussed with the underlying objective of helping to bring new legislators up to date on parliamentary methods and political management.  May 29 – 30, San Salvador, El Salvador.
	Miami SA, AG/RES 1722 (XXX-O/00) y AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01) and AG/RES 1907 (XXXII-O/02)
	

	UPD – Support Program for Strengthening Legislative Institutions (PAFIL)
	Seminar “Parliaments and the fight against corruption: political challenges in Latin America” 


	The UPD helped facilitate the event and write the final recommendations and work plan.  The seminar facilitated a rich exchange of knowledge and experience in this area from the legislative standpoint, and created the Group of Latin American Parliamentarians against Corruption. June 11 -  13, Sao Paulo, Brazil
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD – Support Program for Strengthening Legislative Institutions (PAFIL)
	Planning mission in the Paraguayan Congress to organize a training seminar on political management for new legislators


	A three-day program was designed, with substantive and methodological content, and was approved by the presidents of both Chambers.  Working sessions were held with IDB and USAID officials to obtain financial support.  The Supreme Electoral Council (TSE) of Paraguay agreed to provide logistical and administrative support for the event.
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD – Support Program for Strengthening Legislative Institutions (PAFIL)
	Interparliamentary cooperation meeting between representatives of the Venezuelan and United States legislatures

 
	Supported the organization of the second U.S. - Venezuela Interparliamentary meeting, better known as the “Boston Group”. The aim of this interparliamentary group, established in September 2002, is to strengthen cooperation between the legislatures to address areas of common interest. The main topics of this second meeting were: the Role of the Legislative Power in the Fight against Poverty and Relations between the Legislative Power and the Media. June 29 to July 3, Nantucket, Massachusetts, U.S.
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD – Support Program for Strengthening Legislative Institutions (PAFIL
	Technical assistance for the Second Annual Meeting of the Interparliamentary Forum of the Americas (FIPA); Panama
	Coordination of working groups of deputies, the preparation of the work of the rapporteur, and the systematization of the main conclusions from the forum.  Designed a Critical Course of Action and Coordination in three strategic areas of parliamentary work: Terrorism, Corruption, and Women Parliamentarians. 
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD – Support Program for Strengthening Legislative Institutions (PAFIL)
	Technical assistance to FIPA, Mexico, DF 

   


	Technical assistance was provided for the coordination of the first working meeting of the Parliamentary Group against Terrorism in Mexico, DF, which was attended by parliamentarians from several countries.  A parliamentary plan of action was developed: to urge parliaments to ratify the Inter-American Convention against Terrorism; to conduct a study of the relevant legislation in force in each country; and, to support –morally- Colombia, and to condemn the acts of violence currently taking place in that country.
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD – Support Program for Strengthening Legislative Institutions (PAFIL)
	Study on Best Parliamentary Practices  
	A series of variables was constructed to implement and define best parliamentary practices. Indicators in two areas of legislative work: Parliamentary Advisory Services and Relations with Civil Society.  Simultaneously. In addition, analytical tables were designed and constructed in each of the parliamentary systems defined in the project framework. 
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD – Support Program for Strengthening Legislative Institutions (PAFIL)
	Hemispheric Manual on Legislative Methods
	The construction and design of a specialized document on the subject were completed. 
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD - Support Program for Strengthening Legislative Institutions (PAFIL)
	Systematization and completion of the Compendium “Political Control and Budget Audit: an Parliamentary Analysis in 11 Latin American Countries” 
	Completed the systematization of all studies produced by PAFIL on this fundamental aspect of parliamentary work in Colombia, Venezuela, Ecuador, Bolivia, Panama, Costa Rica, Nicaragua, El Salvador, Honduras, Guatemala, and the Dominican Republic. A study was developed to serve as a strategic guide for use by parliamentarians in their efforts to improve their technical capacity in the political oversight, budgetary supervision, transparency in public service, accountability, and the fight against corruption.
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD Support Program for Strengthening Legislative Institutions (PAFIL)
	Development of a Manual on Press Relations 
	The Manual was completed and will serve as a strategic guide for use by parliamentarians in their efforts to improve their ability to relate to the media and society.
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD - Support Program for Strengthening Legislative Institutions (PAFIL)
	Methodological Guide on University Technical Assistance 
	The publication of this manual was completed. It will serve as a strategic guide for use by parliamentarians in their efforts to improve their technical abilities in drafting and negotiating legislation.
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD - Support Program for Strengthening Legislative Institutions (PAFIL)
	Support for the Chamber of Deputies of the Congress of the Republic Of Uruguay
	Advisory services were provided to the Office of the President of the Chamber in the organization of a meeting of the Presidents of the lower chambers of MERCOSUR legislatures.  Participated in the meeting at which the legislators of Argentina, Brazil, Chile, and Uruguay agreed to create a Forum of Presidents of MERCOSUR Congresses (FOPRELSUR), and to invite their counterparts in Bolivia and Paraguay to join the initiative.
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD - Support Program for Strengthening Legislative Institutions (PAFIL)
	Publication of “Information Sciences, Internet and Politics”
	This publication was produced in conjunction with the Legislative Studies Program of CLAEH in Montevideo, Uruguay.  It is the result of a series of studies on the application of new information and communication technologies in political life, including its potential and use by nongovernmental organizations, local and central governments, political parties, legislatures, electoral campaigns, and others.
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD - Support Program for Strengthening Legislative Institutions (PAFIL)
	Publication “The Political Crossroads of MERCOSUR. Parliaments and the New Institutionalism”
	This publication includes works on the role of national congresses in the internalization of MERCOSUR’s standards and the role of the Joint Parliamentary Commission, as well as an analysis of possible avenues for progress in strengthening the political and parliamentary dimensions of MERCOSUR. 
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD - Support Program for Strengthening Legislative Institutions (PAFIL)
	Publication of the Hemispheric Manual on Legislative Methods and Political Negotiation
	Publication of this manual was completed.  It will serve as a strategic guide for use by parliamentarians in their efforts to improve their technical capacity in developing and negotiating legislation.
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD - Support Program for Strengthening Legislative Institutions (PAFIL)
	Support and assistance to the Central American Interparliamentary Commission on International, Economic, Regional Integration and Peace Affairs of FOPREL,  El Salvador
	- Study on existing legislation, proposed legislation, and the development of draft national legislation.  

- Central American and Caribbean Basin Interparliamentary Forum on Combating Terrorism, September 16-18, El Salvador.

- Mission of the Presidents of the Legislative Powers of Central American countries to Washington D.C., U.S.A.

- Design of a Subregional Parliamentary Strategy to Strengthen the Role of Legislative Powers in Combating Terrorism.

- Technical Assistance Website.

- Technical Assistance to Congresses and Support for the Ratification of the Inter-American Convention against Terrorism. 
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95); AG/RES 1402 (XXVI-O/96); AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02), Inter-American Convention against Terrorism, Declaration of  San Salvador,  CP/RES.837,  S/RES/1373 of the United Nations Security Council 
	

	UPD - Support Program for Strengthening Legislative Institutions (PAFIL)
	Support and Assistance to the Central American Inter-Parliamentary Commission Against Corruption and Drug Trafficking –CICONA-, San José, Costa Rica
	At the request of the president of this Commission, a technical assistance process was launched, including the design of a work plan, organization of a meeting, the systematization of the impact of the work of the previous Commission, and the design of a strategic plan for joint work and coordination with LAPAC – Latin American Politicians against Corruption.
	Miami SA, AG/RES 1722 (XXX-O/00) y AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95); AG/RES 1402 (XXVI-O/96); AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02), Inter-American Convention Against Terrorism, Declaration of San Salvador,  CP/RES.837,  S/RES/1373 of the United Nations Security Council 
	

	UPD - Support Program for Strengthening Legislative Institutions (PAFIL)
	Political Management for Legislators Seminar 
	This activity, which was attended by a large number of new deputies and senators, aides, and legislative journalists, included the presentation and discussion of diverse topics related to strengthening legislative functions and the use of political management tools.  August 18 - 20, Paraguay
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD - Support Program for Strengthening Legislative Institutions (PAFIL)
	Participation in the Meeting of Legislative Chamber Presidents of MERCOSUR States
	Participated in this meeting organized by the Joint Parliamentary Commission of MERCOSUR and the European Union.  September 25 – 26, Montevideo, Uruguay.
	Miami SA, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD - Support Program for Strengthening Legislative Institutions (PAFIL)
	Advisory Services to the Secretariat of the Permanent Parliament (SAPP) of the Joint Parliamentary Commission of MERCOSUR (CPC)
	Continued providing advisory assistance to the SAPP of the CPC in diverse areas such as:  planning activities related to the parliamentary aspects of integration and the internalization of standards; the consolidation and reformulation of the Inter-parliamentary Network on Legislative Information (RIIL); and, the design of training programs for officials and advisors. Progress was made in coordinating the technical support that will be provided to the Permanent Secretariat of the CPC in 2004, and to the Paraguayan and Uruguayan Sections of the Joint Parliamentary Commission in 2004. 
	Miami SA, AG/RES 1722 (XXX-O/00) y AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01) and AG/RES 1907 (XXXII-O/02)
	

	UPD Support Program for Strengthening Legislative Institutions (PAFIL)
	Construction of the PAFIL Website as an instrument of assistance and support for the work of legislators in the Americas
	Completed design of the new Website for PAFIL of the UPD.  It is oriented toward providing technical assistance and equipping the legislators of member states with technological tools, specialized documents, and practical applications geared toward enhancing, and increasing the efficiency of their work. Most importantly, it is the first Website useful for the work of parliamentarians that helps to modernize and strengthen these institutions.
	Miami SA, AG/RES 1722 (XXX-O/00) y AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01)  and AG/RES 1907 (XXXII-O/02)
	

	UPD - Support Program for Strengthening Legislative Institutions (PAFIL)
	Collaboration agreement with the LAPAC
	At the request of the recently created group LAPAC, the UPD has developed a collaboration agreement that will facilitate joint activities to strengthen the efforts of parliamentarians to combat corruption and promote transparency in legislative activities.  
	Miami SA, AG/RES 1722 (XXX-O/00) y AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01), AG/RES 1907 (XXXII-O/02), and the Inter-American Convention against Corruption
	

	UPD - Support Program for Strengthening Legislative Institutions (PAFIL)
	Advisory Assistance to the Congress of Paraguay for the design of a diagnostic study and a proposal for institutional strengthening, Asunción, Paraguay
	In response to a request from the Office of the President of the Paraguayan Senate, a mission to that country was organized in December to conduct a diagnostic study of the Congress and to develop a proposal to strengthen and modernize the Budget Committee of that institution. The latter was delivered as agreed.  In addition, in response to a request from the Paraguayan section of the Joint Parliamentary Commission, a working meeting with that institution was organized in December, in Asunción, Paraguay, to design a series of joint activities to support the institutional strengthening of the Commission. 
	Miami SA, AG/RES 1722 (XXX-O/00) y AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95), AG/RES 1402 (XXVI-O/96), AG/RES 1782 (XXXI.O/01) and AG/RES 1907 (XXXII-O/02)
	

	UPD – Support for Decentralization Processes
	Technical Cooperation Agreement in Central America: Project to Support the Strengthening of Political Decentralization Processes in Central America
	Five studies were developed for creating a set of variables in the area of political decentralization. These studies focus on the analysis and design of political variables in five areas of decentralization: institutional and regulatory context; institutionality and local autonomy; local electoral system; systems and mechanisms for citizen participation, and political actors and political representation. Currently a uniform methodological instrument is being designed for countries participating in this project (Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua, Panama, and the Dominican Republic).  The development of national diagnostic studies began in October, two of which have been completed.
	SA, Santiago de Chile and Quebec, AG/RES. 1901 (XXXII-O/02)
	

	UPD - Support for Decentralization Processes
	Comparative study on Decentralization and Local Autonomy processes in the four MERCOSUR countries
	The comparative study on decentralization and horizontal cooperation in the subregion is currently being published, in collaboration with the Secretariat of the Meeting of Mayoralties (Intendencias) and Municipalities of MERCOSUR (REMI).
	SA, Santiago de Chile and Quebec, AG/RES. 1901 (XXXII-O/02)
	

	UPD - Support for Decentralization Processes
	Forum on “Local Governance in Small States: Issues, Experiences, Options”  
	A high-level forum was held following up on the 2002 Conference on Constitutional Reform in the Caribbean held in Barbados. The forum analyzed the special challenges of local governance for members of the Organization of Eastern Caribbean States (OECS), as well as Barbados and Trinidad and Tobago.  The forum concluded by recommending basic parameters for a local government model appropriate to the needs of those countries. It likewise proposed areas of action for subregional collaboration on these issues.  April 14-15, Kingstown, St. Vincent and the Grenadines.
	SA, Santiago de Chile and Quebec, AG/RES. 1901 (XXXII-O/02)
	

	UPD - Support for Decentralization Processes
	Publication “Decentralization Processes in the Andean Community”

	This book, published jointly with FLACSO – Ecuador, contains the deliberations and research presented at a seminar on decentralization and citizen participation held in Quito, Ecuador, in November 1999, thereby contributing to a better understanding of decentralization processes in Andean countries.
	SA, Santiago de Chile and Quebec, AG/RES. 1901 (XXXII-O/02)
	

	UPD - Support for Decentralization Processes
	Technical support in the preparation of the Second Meeting of Ministers and High-level Authorities Responsible for Policies on Decentralization, Local Government, and Citizen Participation
	The “Mexico City Plan of Action on the Decentralization and Strengthening of Regional and Municipal Administrations and Citizen Participation” was approved. The meeting was attended by 23 delegations, in addition to numerous permanent observers and 30 organizations and agencies, including national and regional associations of local governments and civil society. Mexico, DF, September 24-26.
	SA, Santiago de Chile and Quebec,  AG/RES. 1901 (XXXII-O/02), Declaration of the City de La Paz, CP Resolution. RES. 846 (1371-03) Corr.1
	

	UPD - Support for Decentralization Processes
	Assistance as the Technical Secretariat of RIAD 
	The first Latin American Summit for Local/Regional Development and Decentralization was held, June 9-12,  Arequipa, Peru.  The Ninth Inter-American Conference of Mayors and Local Authorities also was held. 


	SA, Santiago de Chile and Quebec, AG/RES. 1901 (XXXII-O/02)
	

	UPD – Support for Decentralization Processes
	Technical meeting with international agencies
	The objective was to provide information on the ministerial meeting in Mexico and to continue to promote links with these agencies.  Ideas and suggestions were shared regarding the possible creation of a financial and technical support group, composed of agencies having resources, specialization, and technical expertise that could be made available to RIAD. September 4, Washington, DC
	SA, Santiago de Chile and Quebec, AG/RES. 1901 (XXXII-O/02)
	

	UPD – Support for Decentralization Processes
	Training courses
	The UPD began preparations for a technical workshop to be held in 2004, that will consider the design of an on-line course on Decentralization in Latin America. The purpose of this activity is to foster the development of an on-line methodology for updating the knowledge of governmental experts and other key actors in the area of decentralization, taking advantage of new information and communications technologies.  
	
	

	UPD – Program for the Promotion of Democratic Leadership and Citizenship 
(PROLIDEM)
	PROLIDEM Webpage
	Videos of course lectures and presentations were published on the Webpage, as was news of the work of graduates of the UPD’s regional courses. 

	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98) and AG/RES. 1648 (XXIX-0/99),art. 26 of the CID
	

	UPD – Program for the Promotion of Democratic Leadership and Citizenship 
(PROLIDEM)
	Support for the activities of the  Youth for Democracy Foundation (JPD)
	Technical assistance was offered to the JPD for the International Electoral Observation and Monitoring Mission, election of deputies and municipal councils held on March 16, 2003 in El Salvador. Technical assistance was also offered to the JPD for the Forum with candidates for the Legislative Assembly of El Salvador, held in San Salvador on February 13, 2003, and the Forum with candidates for Mayor of San Salvador, held on January 30, 2003.

Technical assistance was provided to JPD-El Salvador / Second Social Political Camp, September 13- 14, San Salvador, El Salvador; and to JPD-Nicaragua /Internship Program between JPD-Nicaragua and OAS-Nicaragua, June-July, municipalities of Cua, San José Bocay, Wiwilí and Wasala, Nicaragua

Technical cooperation was also provided to the JPD for the holding of the Second General Assembly of Members from Central America and the Dominican Republic, Guatemala City, Guatemala, November 5-10.
	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98) and AG/RES. 1648 (XXIX-0/99),art. 26 of the CID
	

	UPD – Program for the Promotion of Democratic Leadership and Citizenship 
(PROLIDEM)
	Training Program for Democratic Leaders (CALIDEM)
	- Peru: Completed the follow-up stage carried out by the institution DEMOCRÁTICA and the report of the status of student projects was received.

-Paraguay: the fourth module of the course on “Values and Practices for a Democratic Culture”  was held. 

- Panama: A 5-month course began on January 25. 

-In Ecuador, on May 16, 2003, the counterpart institution, Center for Planning and Social Studies (CEPLAES) initiated the CALIDEM course. 

- Chile: Two sessions of the National Course were held; the second session of the National Course for Democratic Leaders in Chile commenced at Alberto Hurtado University.  Also, the second period of the distance learning course began.

- Honduras: Prominent experts from Honduras developed the ten thematic course modules.

- Nicaragua: The first two modules of the national course were held. 
	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98) and AG/RES. 1648 (XXIX-0/99),art. 26 of the CID
	

	UPD – Program for the Promotion of Democratic Leadership and Citizenship 
(PROLIDEM)
	Program for a Democratic Life 
	Provided support to the Ministries of Education to promote the teaching of democratic values and practices in the formal education sector.  A seminar was held on Teaching Democratic Values and Practices in the Formal Education System of Uruguay, June 23-25, Montevideo, Uruguay.
	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98) and AG/RES. 1648 (XXIX-0/99), Article 26 of the CID, AG/RES. 1869
	

	UPD – Program for the Promotion of Democratic Leadership and Citizenship 
(PROLIDEM)
	Second Regional Training Course on Democracy and Political Management for Young Political Leaders of MERCOSUR
	Eighteen prominent regional experts offered the four thematic modules of the course: 1) Challenges to democracy in MERCOSUR; 2) Political parties and electoral systems; 3) Political strategy and communication; and 4) Negotiation techniques and democratic leadership.  Forty young leaders from Argentina, Brazil, Paraguay, and Uruguay participated; they were selected based on their merits in a competitive process. July 6-14, Joinville, Santa Catarina, Brazil
	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98), AG/RES. 1648 (XXIX-0/99), AG/RES. 1869 (XXXII-0/02), IADC arts. 26, 27 and 28
	

	UPD – Program for the Promotion of Democratic Leadership and Citizenship 
(PROLIDEM)
	First Andean Course on Democratic Governance for Young Women Leaders
	Prominent regional experts gave the four thematic course modules: 1) Challenges to Democracy in the Andean Region; 2) Political Participation of Women; 3) Political Strategy and Communication; and 4) Democratic Leadership and Negotiation Techniques. Thirty young women leaders from Bolivia, Colombia, Ecuador, Peru, and Venezuela, selected based on their merits in a competitive process, participated in the course. August 17-24, Quito, Ecuador. 
	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98), AG/RES. 1648 (XXIX-0/99), AG/RES. 1869 (XXXII-0/02), IADC arts. 26, 27 and 28
	

	UPD – Program for the Promotion of Democratic Leadership and Citizenship 
(PROLIDEM)
	On-line Courses on Democracy 
	The UPD continued its programmatic preparatory work for an on-line pilot course on democracy and political management with emphasis on the MERCOSUR region. The course should be available on-line in early 2004. 
	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98), AG/RES. 1648 (XXIX-0/99), AG/RES. 1869 (XXXII-0/02), IADC arts. 26, 27 and 28
	

	UPD – Program for the Promotion of Democratic Leadership and Citizenship 
(PROLIDEM)
	Technical support for the Youth Agenda 2003 – Thematic Seminar on Youth and Participation (Brazil)
	The UPD supported the Youth Agenda 2003 – Thematic Seminar on Youth and Participation. Renown experts, presidents of the youth sections of political parties, government officials (including Youth Council directors), and representatives of civil society organizations examined the modalities, impact, and challenges relating to initiatives for the participation of youth in politics at the federal, state, and municipal levels. September 19-21, Belo Horizonte, Minnas Gerais
	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98), AG/RES. 1648 (XXIX-0/99), AG/RES. 1869 (XXXII-0/02), IADC arts. 26, 27 and 28
	

	UPD – Program for the Promotion of Democratic Leadership and Citizenship 
(PROLIDEM)
	Promotion of a Democratic Culture through Education
	The UPD provided support for the Special Session of the Permanent Council on: Promotion of Democratic Culture through Education,” Washington D.C., October 14. 


	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98), AG/RES. 1648 (XXIX-0/99), AG/RES. 1869 (XXXII-0/02), IADC arts. 26, 27 and 28, AG/RES. 1957 (XXXIII-O/03) Inter-American Meeting of Ministers of Education 
	

	UPD – Program for the Promotion of Democratic Leadership and Citizenship 
(PROLIDEM)
	Assistance for the International Seminar for Leaders of the Civitas Exchange Program


	The UPD participated in the international exchange of experts on education in democracy administered by the Center for Civic Education, in conjunction with the United States Department of State and the Federal Electoral Institute of Mexico. 
	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98), AG/RES. 1648 (XXIX-0/99), AG/RES. 1869 (XXXII-0/02), IADC arts. 26, 27 and 28
	

	UPD – Program for the Promotion of Democratic Leadership and Citizenship 
(PROLIDEM)
	Technical Cooperation for the Social Action Secretariat of the Office of the President of the Republic of Paraguay in the area of Institutional Communication Strategy
	The UPD provided technical assistance on Institutional Communication Strategy to the Social Action Secretariat (SAS) of the Office of the Presidency of the Republic of Paraguay for providing communications training to strategic actors and the development of general guidelines for an institutional communication strategy.  The assistance focused on facilitating awareness of the Paraguayan government’s efforts in the fight against poverty, in accordance with the “National Strategy to Combat Poverty and Inequality.” Paraguay, December 1-5.
	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98), AG/RES. 1648 (XXIX-0/99), AG/RES. 1869 (XXXII-0/02), IADC arts. 26, 27 and 28
	

	UPD – Program for the Promotion of Democratic Leadership and Citizenship 
(PROLIDEM)
	Technical support for the “Pilot Program 2003” of the Escola Nacional de Lideranças  Políticas
	The UPD supported the implementation of this pilot program, which the KAS considers to be a groundbreaking initiative in the area of having program beneficiaries rate political performance. Recognized experts, presidents of the youth sectors of political parties, government officials, and civil society organizations participated in the program. Río de Janeiro, Brazil, December 4-15.
	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98), AG/RES. 1648 (XXIX-0/99), AG/RES. 1869 (XXXII-0/02), IADC arts. 26, 27 and  28
	

	UPD – Strengthening of Electoral Institutions
	Inter-American Meeting of Electoral Authorities, March 12-14, 2003, Panama, on the subject of electoral technology and horizontal cooperation
	The meeting promoted the sharing of practices and technologies to increase citizen participation in electoral processes, including voting and vote-counting procedures.  The meeting provided an opportunity to learn about horizontal cooperation initiatives in computerized voting and election organization, promoted by the OAS with the assistance of the Supreme Electoral Tribunal (TSE) in Brazil and the Electoral Tribunal (TE) in Panama.  Technology suppliers in the different areas of responsibility of electoral organizations were introduced.  The Inter-American Network of Information Technology Specialists in Electoral Entities was created.
	AG/RES. 1721 (XXX-0/00), IADC
	

	UPD - Program for the Promotion of Democratic Leadership and Citizenship 
(PROLIDEM)
	Inter-American Network of Electoral Technology (RITE)
	In the framework of the Inter-American Meeting of Electoral Authorities in Panama, designed and developed a set of options for presentation on the RITE Internet portal. The corresponding statistical reports were prepared; the application was designed and developed for the database of contact information for officials from electoral entities, and the suppliers and electoral institutions invited to the meeting. 
	AG/RES. 1721 (XXX-0/00), IADC
	

	UPD – Strengthening Electoral Processes and Systems 
	Regional Computer Technology Laboratory


	Developed all of the applications for the Inter-American Meeting of Electoral Authorities. Also created the Website on preliminary and final election results for the elections of Deputies and Municipal Councils in El Salvador, based on a cooperation agreement signed with the Supreme Electoral Tribunal of that country. Finally, provided technical assistance on technological matters for the decentralization of the Civil Registry in Guatemala City.
	AG/RES. 1721 (XXX-0/00), IADC
	

	UPD - Strengthening Electoral Processes and Systems
	Technical assistance to the Supreme Electoral Tribunal of El Salvador 
	Designed the following systems in El Salvador:  a system for vote counting and transmission of results for the general elections; a system for Internet searches of voting sites using the Tribunal’s Website; and a system to publicize election results whereby the Tribunal was able to present the results in briefings for political parties, the press, and the public, using digital maps, reports, and Webpages.
	AG/RES. 1721 (XXX-0/00), IADC
	

	UPD – Strengthening Electoral Processes and Systems
	Technical assistance for the Supreme Electoral Tribunal (TSE) of Guatemala 
	- Provided support for the systematization of computerized voter registration tools to update citizens’ addresses. 
– Developed the registration system for political organizations for this year’s elections.

-  Continued to support activities in the National Voter Registration Plan. 

- Provided financial, logistical, and technical support to the TSE of Guatemala in the framework of the Elections Plan 2003 project. 

- Trained more than 800 community leaders from indigenous sectors. 

- Installed 57 computer centers interconnected with the National Computer Center of the TSE, to consolidate all data at the national level. 
	SA, Quebec, AG/RES. 1721 (XXX-0/00), IADC
	

	UPD - Strengthening Electoral Processes and Systems
	Electoral Civic Education and Promotion of Citizen Participation in Guatemala 
	Continued to work on the mass campaign to promote citizen participation in voter registration and to update the data in the Citizen Registry. The Outreach Plan has three stages: expectations, motivation, and information.  Civic-electoral fairs were held targeting specific groups such as community leaders, voting-age students, and NGOs, in order to involve them in the process of participation and exercise of civil rights. 
	Summit of the Americas of Quebec, AG/RES. 1721 (XXX-0/00), IADC
	

	UPD - Strengthening Electoral Processes and Systems
	Horizontal Cooperation Program
	- Paraguay: 6000 voting booths were sent from the Supreme Electoral Tribunal headquarters in Foz de Iguazú to the Supreme Tribunal of Electoral Justice in Asunción.  The electronic voting project was a coordinated effort of the OAS, the TSE in Brazil, and the TSJE in Paraguay. The agreement included the
 loan of 6,000 electronic booths to the TSJE in Paraguay, the adaptation of Brazilian computerized systems to the Paraguayan voting system, and the development of training and public dissemination programs.

Horizontal Cooperation Agreement between Elections Canada and the OAS, for the identification and sharing of successful practices. 
In the implementation of different aspects of the horizontal cooperation program to the different countries requesting it, activities were carried out with the following OAS Member States: Dominican Republic, Colombia, and Ecuador. Horizontal Cooperation Agreements also were signed with the authorities of Brazil, Canada, Panama, and Paraguay in support of initiatives to modernize and computerize electoral systems through the sharing of successful electoral practices.  A proposal for coordination between Peru and Brazil was developed for the technological modernization of the National Office of Electoral Processes (ONPE).
	Summit of the Americas of Quebec, AG/RES. 1721 (XXX-0/00), IADC
	

	UPD - Strengthening Electoral Processes and Systems
	Technical assistance for the Supreme Electoral Tribunal (TSE) of Ecuador 
	-Provided monitoring and assistance to the TSE for implementing the information technology systems used, analysis of absentee voting procedures, fines collection, change of address registration, registration of political organizations, and evaluation of the quality of data in the voter registry. 

-Analyzed and designed the candidate registration system, 

 -Presented the working methodology for the development of the Strategic Institutional and Systems Plan. 
– Trained information technology personnel of the TSE. 

- Progress in computer applications to be implemented in the CIDE (Electoral Information and Documentation Center)

- Installed the Virtual Library on the TSE Web portal for public use.

- Analyzed the registration and updating of political organizations; recommended to the TSE a new registration format that is quicker and more secure. 

- The AFSPE trained TSE technical staff in NET technology.  
	AG/RES. 1721 (XXX-0/00), IADC
	

	UPD - Strengthening Electoral Processes and Systems
	Cooperation Agreement between the National Elections Board (JNE)] of Peru and the OAS
	This cooperation agreement was signed to assist the electoral institution with the modernization and systematization of processes under its purview. The Strategic Systems Plan was presented to the JNE, which will serve as a baseline document for the development of new information systems. 
	
	

	UPD - Strengthening Electoral Processes and Systems
	The National Electoral Tribunal (TNE) of Honduras


	Conducted activities in the areas of training, civil registry of citizens, certificate delivery service, automated points of service points, and readying computer equipment.
	AG/RES. 1721 (XXX-0/00), IADC
	

	UPD - Strengthening Electoral Processes and Systems
	Municipality of Guatemala  (Civil Registries)


	- Consolidated the civil registry modernization system for Guatemala City, a system of Internet searches of civil registries.

- Municipality of Quetzaltenango: worked in the following areas: electronic birth registration, marriage module; certification module, and marginal notations module.

- Carried out activities in the areas of training, death certificates and registration, and applications for statistics generated by civil registries. 
	AG/RES. 1721 (XXX-0/00), IADC
	

	UPD - Strengthening Electoral Processes and Systems
	Honduras (Civil Registries)
	Conducted activities to implement a security mechanism in the Civil Registry system for the supervision of officials from the National Registry of Persons (RNP); trained IT staff of the RNP; linked the RNP main office in Tegucigalpa and the National Identification Project (PIN); Database (ORACLE) for identity cards, user and administration manuals for the Identity Card Requests module, monitoring of decentralized RNPN systems.

Also made recommendations concerning the maintenance and operations of the computerized systems used by the Civil Registry.
	AG/RES. 1721 (XXX-0/00), IADC
	

	UPD - Strengthening Electoral Processes and Systems
	Specialized Agency MORECIV (Modernization of the Civil Registry), Paraguay
	- Interinstitutional Cooperation Agreement between the Ministry of Justice and Labor and the TSJE to establish an efficient system for the Civil Registry of persons and the issuing of certificates.

-Proposal to reallocate unused funds from the MORECIV project, taking into consideration the OAS proposal to contribute a Computerized Civil Registry System that has been used successfully in countries such as Honduras. 

- Discussions with the new authorities to propose the continuation of the Electoral Registry Project.
	AG/RES. 1721 (XXX-0/00), IADC
	

	UPD - Strengthening Electoral Processes and Systems
	Modernization of civil registries in the Caribbean 


	- Dominica: Progress in the preparation of a proposal to modernize civil and electoral registries.

- St Kitts and Nevis: Progress in the preparation of a working proposal to assist the Ministry of Health in strengthening and modernizing its civil registries.

- St. Lucia: Progress in training the local administrator in civil and electoral registry management. 

-St. Vincent and the Grenadines: Progress in the process to train the registries’ administrator on the installed systems; and progress in preparations for the regional study of civil registry laws.
 -Grenada. Worked with the authorities on the reorganization and modernization of registries, the installation of a new computerized information system for the next elections, a new data recording system and staff training. 
-Belize: evaluation of the new computerized civil registry database (Vital Statistics Unit - VSU)  

-Barbados: Launched a study of civil registry laws in the Caribbean 

- Comparative Study of Civil Registries:  initiated the first phase of the comparative study of laws and practices relating to Civil Registries in the Caribbean.  The study will examine legal and structural aspects of strengthening and modernizing these registries, particularly in terms of the accuracy of identity documents.  
	AG/RES. 1721 (XXX-0/00), IADC
	

	UPD – Strengthening of  Electoral Systems and Processes
	Participation in the Conference of the Association of the Caribbean and Central America 
	The UPD attended the annual meeting of this association.  The theme this year was: “Strengthening the Third Frontier,” and the UPD highlighted issues relating to identity documents.  Miami, Florida, December 8-10.
	AG/RES. 1721 (XXX-0/00), IADC
	

	UPD – Strengthening   Electoral Systems and Processes
	Supporting the Electoral Process in Paraguay 


	Continued support for the Supreme Tribunal of Electoral Justice of Paraguay in the electoral organization process, and particularly the transmission of results and the implementation of the second pilot electronic voting plan.  April 27 
	
	

	UPD – Strengthening Electoral Processes and Systems
	Launching of AFSPE’s  RITE Webpage at the headquarters
	The RITE Internet portal was introduced; this mechanism is designed for accessing and sharing specialized information on electoral issues. At this event, which was attended by César Gaviria, Secretary General of the OAS and Mr. Alberto Ramírez Zambonini, President of the TSJE of the Republic Of Paraguay, an agreement was signed between the TSJE of Paraguay and the Secretary General of the OAS for the provision of technical services in the areas of electoral modernization, computerization, and organization. Washington D.C., September 12. 
	
	

	UPD – Information and Dialogue on Democracy 
	Databases
	The information in the databases was updated and the information on participants at the last Democratic Forum was added. 
	AG/RES. 1907 (XXXII-0/02)
	

	UPD – Information and Dialogue on Democracy
	Political Database of the Americas (PDBA)
	Collaboration between the UPD and Georgetown University which provides reference materials, basic documents, comparative studies, and statistical information about countries of the Americas.  New information was added for several countries on: cabinet changes, constitutions, comparative studies, electoral outcomes, political parties, and the comparative project on decentralization. The PDBA receives approximately 350,000 visits per month from around the world.  Half of these visits are directed toward the section on Constitutions and Constitutional Studies.

Work is continuing, in conjunction with FIAPP, to include information about this project in the Political Database. 
	AG/RES. 1907 (XXXII-0/02)
	

	UPD – Information and Dialogue on Democracy
	Publications and Reports
	- Reprinting of the Inter-American Democratic Charter

- Reports from Elections Observer Missions
	AG/RES. 1907 (XXXII-0/02)
	

	UPD – Information and Dialogue on Democracy
	Information Services 
	- Updating of the UPD Webpage 

- An informative booklet about the UPD was designed and produced in the four official languages on the occasion of the General Assembly in Santiago de Chile.

- Preparation and dissemination of the electronic bulletin UPDate.

- Creation of a CD-ROM about UPD activities in the Southern Cone which was introduced during the General Assembly in Santiago de Chile.

- Several brochures were designed for the Unit.

- Video of the EOMs: Production of 800 copies of the video, in different formats, for subsequent distribution.
	AG/RES. 1907 (XXXII-0/02)
	

	UPD – Information and Dialogue on Democracy
	Education on the content of the Inter-American Democratic Charter 
	Began work on the Hemispheric Distance Learning Course for Teachers: “The Inter-American Democratic Charter and Teaching Democratic Values and Practices.” Initiated the preliminary phase for planning and designing the course based on a Cooperation Agreement with UNED in Spain which, in its capacity as a strategic partner, will provide the technological resources for developing the curriculum structure for this distance learning course.
	AG/RES. 1907

 (XXXII-0/02), IADC
	

	UPD – Information and Dialogue on Democracy
	Democratic Forums
	Assistance in the organization of forums to promote dialogue and exchange of ideas and best practices in the area of democracy.  In 2003, support was provided for the Second Inter-American Forum on Political Parties and the Forum on Local Governance in Small States: Issues, Experiences, Options.
	AG/RES. 1907 (XXXII-0/02)
	

	UPD – Information and Dialogue on Democracy
	Dissemination of the contents of the Inter-American Democratic Charter 
	A poster was designed in the four official languages describing the contents of the Charter in the four official languages of the UPD.
	AG/RES. 1907

 (XXXII-0/02), IADC
	

	UPD – Information and Dialogue on Democracy
	Television spots for dissemination of the Charter’s contents 
	Two 30-second television spots were produced on the democratic principles contained in the Democratic Charter, for hemispheric dissemination. 
	AG/RES. 1907

 (XXXII-0/02), IADC
	

	UPD – Information and Dialogue on Democracy
	Network of academic institutions and research centers on democracy
	Presentation of the proposal for the “Network of academic institutions and research centers on democracy” project. 

Designed the first steps for organizing the Network: 

-Analysis of the scope and challenges of the Inter-American Democratic Charter;  

-Aspects concerning the relationship between concepts of development and democracy;  

-Identification of academic institutions that have conducted research on these issues.
	AG/RES. 1907

 (XXXII-0/02), IADC

Declaration “Connecting the Americas” Summit of the Americas of Quebec, 2001

“Declaration of Nuevo León”, Special Summit of the Americas, Monterrey, 2004.
	

	UPD – Special Programs 
	Electoral Observation Missions 
	Monitoring of different stages of electoral processes and presentation of reports to the Permanent Council.  In 2003, the UPD organized and undertook missions in the following countries: Argentina, Paraguay, Guatemala, Venezuela, and Grenada.  In the first quarter of 2004, the UPD established an Electoral Observer Mission for the electoral process in El Salvador.
	IADC
	

	UPD – Special Programs
	Assistance for Special Programs in Nicaragua
	The Unit provides support for the following programs:  Consolidation of the Network of Peace Commissions, Participatory Management of Local Governments, Rural Judicial Facilitators Program, and Housing Construction.
	IADC
	

	UPD – Special Programs
	Special Program of Support for Guatemala
	Program components are: the Democratic Values and Political Management Program, Dialogue between Politicians and Journalists, Training Program and Inter-party Networks, Best Practices in Institution-building, Annual Meeting between the OAS and the Norwegian Agency for Development Cooperation (NORAD), Washington D. C. Specific activities:

Seminar with the leadership of Guatemalan political party organizations, April 7-9; Seminar on "Designing and Conducting Electoral Campaigns: Best Practices in the Americas,” May 21-22; support for the Permanent Forum of Political Parties in Guatemala, July 10; and the Second Forum-Debate of Presidential Candidates: the National Agenda, September 16. 

Support was also provided for the TSE of Guatemala.  Activities:  National Plan for Updating Information, Cleaning up the Voter Registry, and Voter Registration.
	AG/RES.1533 (XXVIII-0/98), IADC
	

	UPD – Conflict Resolution
	Assistance to the Government of Bolivia 
	Provided technical assistance for the design, with previous cooperation from CICAD, of a Conflict Resolution and Prevention Program focused on institutionalizing mechanisms for consensus-building, dialogue promotion, and training Bolivians in these skills, integrating the government sectors and civil society.  In the framework of this initiative, several skills-building and training workshops were designed for government employees.  The Program has a permanent presence in the country to provide follow-up and advisory services to the government in these areas.  In addition, analysis clinics were held with different ministries and government entities to identify the scope of the support offered by the program in the short and long terms.  
	IADC
	

	UPD – Conflict Resolution
	Venezuela
	The Unit supported the Office of the Secretary General in its efforts to facilitate and support the Negotiations Table, on February 10-11, 2003.  The UPD met with officials from the Ministry of Education, Culture and Sports to study the development of a peace and reconciliation initiative for the education system.
	CP/RES. 811, IADC
	

	UPD – Conflict Resolution
	Technical Mission to Peru
	- Seminar  “Regional Forum: Latin American Experiences on Political Dialogue and Consensus-building and the Challenge of its Institutionalization,” March 2-7, 2003, Peru.

- Preparation of the document, “Conflict Prevention and Resolution in the Americas”.
	IADC
	

	UPD – Conflict Resolution
	Development of a summer institute entitled, Peacebuilding and Development
	The UPD, in conjunction with American University organized and conducted this summer institute (June and July 2003) for high level government and civil society representatives responsible for implementing dialogue processes, political negotiations and/or key reforms in their respective countries. 


	IADC
	

	UPD – Conflict Resolution
	Program for the Promotion of Dialogue and Conflict Resolution for Central America (PCA)
	The aim of the PCA is to strengthen government institutions and civil society organizations in the area of socio-political structures and processes and in systems and mechanisms for conflict prevention and resolution in Central America. Support was provided for the multisectorial dialogue program in critical areas of common interest; a tour of the Central American region was conducted in order to define the first steps of Program implementation with counterparts from the government and civil society.

The First Regional Workshop for the Collective Construction of a Conceptual Framework for a System for the Promotion of Deliberative Processes for Public Participation was held in Guatemala City. Finally, the First Intergovernmental Meeting of the PCA was held in Nicaragua, on December 8-9.
	IADC
	

	UPD – Conflict Resolution
	Transition from OAS/PROPAZ to the ProPaz Foundation, March 13, 2003, Guatemala
	The national entity ProPaz Foundation was founded on March 13, 2003, thereby creating the capacity in the national public arena to design and implement programs, mechanisms, and processes that facilitate interaction between the government and civil society.
	AG/RES.1533 (XXVIII-0/98), IADC
	

	UPD – Conflict Resolution
	Technical mission on socio-environmental conflicts in MERCOSUR, Uruguay
	The Special Program sent a technical mission to Uruguay to discuss designing a project to generate locally-based capacity for the analysis, management, and alternative resolution of socio-environmental conflicts at the level of MERCOSUR. Assistance was provided to this governmental entity in the formulation of the proposal, to be submitted for the consideration of the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI) of the Organization.
	IADC
	

	UPD – Conflict Resolution
	Technical Mission to Ecuador
	The Mission met with the Secretary of Social Dialogue and Planning of Ecuador to coordinate efforts between that office and the UPD.  It also met with CONAM [Ecuador’s National Council for the Modernization of the State] to follow up on training activities in the area of dialogue and conflict resolution sponsored by the UPD and to explore new opportunities for collaboration in the framework of new government policies concerning decentralization and dialogue. 
	IADC
	

	UPD – Conflict Resolution
	Planning of the  “Regional Forum: Latin American Experiences on Political Dialogue and Consensus-building and the Challenge of its Institutionalization,” Peru
	The UPD continued working on the logistical and methodological aspects of organizing this forum.  In this framework, it sent a mission to Peru to finalize details with the Council of the Presidency of Peru.   
	IADC
	

	UPD – Conflict Resolution
	Technical assistance for the National Dialogue process initiated by the Government of Honduras
	As part of this process, a training workshop was held to build the skills and capacity of Honduran government officials in the design and implementation of the National Dialogue. Also during the training workshop, participants examined the National Dialogue as it is conceived and made recommendations for adjusting the process. 
	IADC
	

	UPD – Conflict Resolution
	Colombia
	An exploratory mission was sent to Colombia to establish strategic alliances with key local academic organizations and institutions. To this end, meetings were held with the Jorge Tadeo Lozano University and the University of the Andes and possible joint initiatives were identified. 
	IADC
	

	UPD – Conflict Resolution
	Participation in the Forum on “Democracy and Security in the Andes: Towards a Regional Agenda”
	The main purpose of this forum was to discuss the project by the same name, which seeks to examine threats to democratic security in the Andean region and facilitate the creation of a regional security agenda, based on a case analysis of Bolivia, Colombia, Ecuador, Peru, and Venezuela.  May 29 – 30 in La Paz, Bolivia


	IADC
	

	UPD – Conflict Resolution
	Assistance for the “Seminar on Conflict Resolution and Management,” June 2-6, Washington D.C.
	- The UPD helped conceptualize and participated in the “Crisis Simulation Exercise” organized by the Inter-American Defense College (CID); the event was held last June 10 - 12.

- Strengthened institutional ties with the Inter-American Defense College.
	IADC
	

	UPD – Conflict Resolution
	OAS/AU Summer Institute on  Peacebuilding and Development, June 29 to July 11, Washington D.C. 
	The course was organized jointly by the UPD and American University’s School of International Service.  Participants had the opportunity to share experiences with dozens of professionals and students from around the world and attended courses on “Peacebuilding and Development,” and “Political Negotiation and Public Dialogue.”   

 
	IADC
	

	UPD – Conflict Resolution
	Participation in the Workshop entitled “Inter- and Intra-state Conflicts in Latin America: Translating Research into Action,” August 19, Maryland, U.S.A. 
	The UPD participated in this workshop organized by the Latin American Studies Center and the International Center for Development and Conflict Management of the University of Maryland.  A representative from the Unit moderated the session entitled, “Intra-State Conflicts” and offered a presentation on the role of the OAS in the conflict prevention and resolution in the hemisphere. 
	IADC
	

	UPD – Conflict Resolution
	Participation in Experts Meeting on Democratic Dialogue, July 8, New York, U.S.A
	As part of its coordination activities with other multilateral organizations on the issue of promoting political dialogue, the UPD participated in this workshop, organized by the UNDP.
	IADC
	

	UPD – Conflict Resolution
	Democratic Dialogue Project 
	- Workshop on Experiences in Democratic Dialogue, Antigua, Guatemala, November 20-21.

- Participation in the Second Experts Workshop on Dialogue, Atlanta, Georgia, U.S.A., December 10-11.
	IADC
	

	UPD – Conflict Resolution
	Participation in the Seventh Annual Peacebuilding Consultation of the Government of Canada, Ottawa, Canada, October 23- 24 
	These Annual Consultations are organized by the Canadian Department of Foreign Affairs and International Trade (DFAIT) in cooperation with the Canadian Peacebuilding Coordinating Committee (CPCC), and the Canadian Consortium on Human Security (CCHS), to ensure the coherence and effectiveness of Canadian aid in these fields and to foster alliances and information sharing among organizations working on this issue.  The UPD participated in the discussions at the Consultation to bring in the OAS’ vision of the issue of peacebuilding in the Americas.
	IADC
	

	UPD – Conflict Resolution
	Participation in International Leadership in the Americas Summit, Quito, Ecuador, October 22-26
	The UPD attended this Summit, the aim of which was to explore the tools of democratic leadership in the region and to examine best practices and experiences in this area. 
	IADC
	


Abbreviations
CALIDEM: Training Program for Democratic Leaders

CLAEH: Latin American Center for Human Economy

COLAM: College of the Americas

CONAM: Office of the Decentralization Unit of the National Council of Modernization of Ecuador 

FIPA: Inter-parliamentary Forum of the Americas

FOPREL: Forum of Presidents of the Legislative Powers of Central America and the Caribbean Basin

IACD: Inter-American Agency for Development and Cooperation

IADC: Inter-American Democratic Charter

ICEL: Central American Legislative Studies Institute

IDB: Inter-American Development Bank

IIGC: International Governance Institute of Catalonia

INCEP: Central American Political Studies Institute 

JNE: National Elections Board

PDBA: Political Database of the Americas 
RIAD: High-level Inter-American Network on Decentralization, Local Government, and Citizen Participation 

RITE: Inter-American Network of Electoral Technology 

RNP: National Registry of Persons

SA: Summit of the Americas

UNDP: United Nations Development Program
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