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April 28, 2004

Excellency:

I have the honor to address Your Excellency to present to the Permanent Council the Report on Budget Execution and Transfers between Chapters of the Regular Fund from January 1 to March 31, 2004, and the budget execution status of the Specific Funds.


Accept, Excellency, the renewed assurances of my highest consideration.


César Gaviria


Secretary General

His Excellency

Miguel Ruíz-Cabañas

Ambassador, Permanent Representative of Mexico


to the Organization of American States

Chair of the Permanent Council

Washington, D.C.
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INTRODUCTION

The General Secretariat submits its first status report on budget execution and transfers between chapters of the 2004 Regular Fund Program Budget. As an integral part of this report the Secretariat is also providing information on the budget execution of specific funds according to Article 82 of the General Standards.  These latter funds are financed with donations from other international organizations, government agencies, and observer states.  The report is divided into two sections as follows:

Section A.  Regular Fund Program Budget for 2004 and Transfers between Chapters

Section B.  Regular Fund Activities Co-financed by Specific Funds

During the period January 1 to March 31 of 2004 the General Secretariat managed $77,616,000 worth of obligations and expenditures.  The 2004 Regular Fund Budget executed $60,688,000 while the specific funds, $16,928,200.  Reports on the supplemental appropriations and trust funds will be reported separately.
SECTION A.  REGULAR FUND PROGRAM BUDGET FOR 2004 AND TRANSFERS BETWEEN CHAPTERS
I.
BACKGROUND

The General Assembly, in its resolution AG/RES. 1974 (XXXIII-O/03), approved the following appropriations and funding for 2004:

Appropriations

Personnel 
49,139.9


Non-personnel
$    27,460.1
$76,600.0


Funding

Quotas
73,727.1


Administrative and technical support
1,221.6


Other income
$     1,651.3
$76,600.0

II.
MODIFIED APPROPRIATIONS

During the period, transfers of appropriations were made in relation to personnel costs increments as well as transfers of posts that, for the most part, were under 1%, while Chapter 7 and 8 reflect changes of +4.7% and -1.2% respectively.  The transfers made have not had an adverse impact on any of the subprograms of the General Secretariat.
III.
FINANCING OF APPROPRIATIONS

The level of allotments was set based on quota payments estimates of $63,727,625.  If quota payments exceed the estimated collections, the Funding Budget authorized to the areas will be increased accordingly.
IV.
OBLIGATIONS

The obligations incurred as of March 31, 2004 totaled $60,687,996 or 79.2% of the total appropriation of $76,600,000.  Funds obligated were for the following purposes:

a)
Personnel recurrent:  $49,157,036, or 100.1% of the modified appropriation of $49,091,911.

b)
Non-Personnel:  $11,530,959 or 41.9% of the modified appropriation of $27,508,089.  The attached tables provide details by chapter and subprogram of the above-mentioned information.
SECTION B.  REGULAR FUND ACTIVITIES CO-FINANCED BY SPECIFIC FUNDS

As announced in the Introduction to this report, following is a list organized by chapter and subprogram of those subprograms which are managing the largest volume of activity and resources financed by outside donors. Since specific funds operate exclusively on cash basis, the data reflected in this section do not make reference to appropriations but only to obligations and expenditures incurred as of March 31, 2004 as any budgetary reference could be misleading bearing in mind the unpredictability of cash collections.  Obligations and expenditures belonging to the 2004 regular fund are being placed in a separate column, which, when added to the one for specific funds, provides member states with the  total amount of resources being managed by each of those areas.

The Section B table shows a list of subprograms within the regular fund budget co-financed by Specific Funds, which, as of March 31, 2004, reflects a combined amount of $56,077,200 of obligations and expenditures, of which $16,928,200 pertain to the Specific Funds and $39,149,000 to the Regular Fund Budget. Regular Fund subprograms not associated with specific funds executed a total of $21,539,000.  The overall total execution expressed by obligations and expenditures amounted to $77,616,200 at end-March 2004.
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