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REPORT OF THE CHAIR OF THE 

COMMITTEE ON ADMINISTRATIVE AND BUDGETARY AFFAIRS ON THE 

REQUEST FOR A SUPPLEMENTAL BUDGETARY APPROPRIATION 

IN ACCORDANCE WITH AG/RES. 1974 (XXXIII-O/03) TO DEFRAY EXPENSES 

RELATED TO: THE CHANGE OF ADMINISTRATION IN 2004

I.
INTRODUCTION


The General Assembly, under resolution AG/RES. 1974 (XXXIII-0/03) IV.A.13, authorized the Permanent Council:

a. To approve, from the Reserve Subfund, supplementary appropriations in an amount not to exceed US$2.5 million, to finance extra budgetary expenses associated with the projected change of administration.

b. To waive the requirement of Article 71 of the General Standards to replace in the Reserve Subfund such amounts appropriated by the Permanent Council. 

c. To authorize the General Secretariat to obligate such supplementary appropriations as may be authorized by the Permanent Council until December 31, 2005, and to return to the Reserve Subfund any unspent appropriations.

II.
PROCEEDINGS


At the meeting of the Committee held on Aril 22, 2004, the General Secretariat, submitted, in accordance with AG/RES. 1974 (XXXIII-0/03) IV.A.13, for consideration by the Committee , a request for a supplemental appropriation of US$2,500,000, to finance the extra budgetary expenses incurred in connection with the impending change of administration. 


At that time the General Secretariat indicated that it had estimated the budget requirements for expenses incurred as a result of the forthcoming change of administration, and had based its calculations on the assumption that there will be a turnover of personnel of about 29 individuals. That is to say, 29 people will be leaving the General Secretariat and another 29 people will be entering the Organization. Entitlements detailed in the General Standards and the Staff Rules of the General Secretariat were used to project related expenses.  (See Annex 1 for details.)


Furthermore, the General Secretariat indicated that  office space accommodation had been identified for a  transition team of the incoming  Secretary General of 6 people.  A provision has been included to meet expenses related to contracting this transition team , for a period not exceeding 90 days, under CPR rules, at the equivalent of Grade level P05, step 1. In addition, a provision for their operating expenses such as office supplies and accessories, telephone services, etc. has also been included. (See Annex 1 for details.)

The sum of the budget requirements equals $2,500,000, as set forth in AG/RES. 1974 (XXXIII-0/03), referenced above. It is expected that the General Secretariat will need to have this authorization enacted before June 1, 2004, and in place until December 31, 2005, in order to execute all actions related to the impending change of administration.  It was furthermore agreed that  quarterly progress reports will be submitted to the Committee on Administrative and Budgetary Affairs (“CAAP”) on the allocation of this budgetary authority.  Once the authorization lapses, any unused portion of this supplemental appropriation will be returned to the Regular Fund Working Capital Subfund.


The Committee considered and approved the draft resolution attached to this report and agreed to submit it for consideration and eventual approval of the Permanent Council.

DRAFT RESOLUTION
REQUEST FOR A SUPPLEMENTAL BUDGETARY APPROPRIATION 

IN ACCORDANCE WITH AG/RES. 1974 (XXXIII-O/03) TO DEFRAY EXPENSES 

RELATED TO: THE CHANGE OF ADMINISTRATION IN 2004

THE PERMANENT COUNCIL OF THE ORGANIZATION OF AMERICAN STATES,


RECALLING that the General Assembly, by way of AG/RES. 1974 (XXXIII-0/03), IV.A.13, authorized the Permanent Council to appropriate up to US$2.5 million to defray extra budgetary expenses related to changes of administration involving the transition between the completion of the Secretary General’s term of office and the installation of a new Secretary General;


RECOGNIZING that in 2004, Secretary General Gaviria will complete his term of office and a new Secretary General will begin his or her term of office;


RECOGNIZING that the General Secretariat must have timely budgetary appropriations in order to facilitate and accomplish this transition; and


HAVING CONSIDERED the report from the Committee on Administrative and Budgetary Affairs (“CAAP”), on the request from the General Secretariat to approve a supplemental budget authorization to absorb expenses related to the forthcoming change of administration, in compliance with AG/RES1974 (XXXIII-0/03) IV.A.13,

RESOLVES:

1. To approve, from the Reserve Subfund, supplementary appropriations in an amount not to exceed US$2.5 million, to finance extra budgetary expenses associated with the projected change of administration.

2. To waive the requirement of Article 71 of the General Standards to replace in the Reserve Subfund such amounts appropriated by the Permanent Council. 

3. To authorize the General Secretariat to obligate such supplementary appropriations as may be authorized by the Permanent Council until December 31, 2005, and to return to the Reserve Subfund any unused appropriations.


4.
To request that the General Secretariat submit quarterly progress reports on the use of this supplemental appropriation to the Committee on Administrative and Budgetary Matters (“CAAP”).
ANNEX I

REQUEST FOR A SUPPLEMENTAL BUDGETARY APPROPRIATION 

IN ACCORDANCE WITH AG/RES. 1974 (XXXIII-O/03) TO DEFRAY EXPENSES 

RELATED TO: THE CHANGE OF ADMINISTRATION IN 2004

(Presented by the General Secretariat)

I. Termination and repatriation:




 

It is estimated that about 29 people will leave the

General Secretariat who will be entitled to termination,

repatriation and accumulated annual leave at an average

cost per person of $60,910 




   
$1,766,390

II. Recruitment and installation

The assumption is that about 29 new  people  will

arrive with the new administration commencing in

September 2004. Each individual will be entitled to

international travel and mobilization allowance

at an average cost per person of $15,000


      

  $435,000
III. Secretary General’s Advance Team


It is assumed that there will be about 6  people


in this Team. Each person will be hired at


the professional level P0501 at $9,500 per month under


CPR rules for three months –July to September 2004.



  $171,000

Operational expenses: PC’s, long distance phone calls,  


office supplies, photocopying, Internet and networking


connections, mail, etc.






   $127,610







TOTAL

 $2,500,000

� FILENAME  \* MERGEFORMAT �CP12703E01�











