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DRAFT RESOLUTION

MODERNIZATION OF THE GENERAL SECRETARIAT

OF THE ORGANIZATION OF AMERICAN STATES

(Approved at the meeting of the General Committee of May 3, 2004)

THE GENERAL ASSEMBLY,


RECALLING that the Heads of State and Government of the member states, in the Declaration of Santiago, adopted at the Second Summit of the Americas, issued a mandate to study ways to strengthen the institutions of the Hemisphere, particularly the Organization of American States;


RECALLING ALSO that at the Third Summit of the Americas the Heads of State and Government recognized the work of the OAS, demonstrating concrete achievements in executing the mandates assigned by prior Summits, and entrusted it with new mandates;


AWARE that in the Declaration of Quebec City and the Plan of Action of the Third Summit of the Americas they instructed the Ministers of Foreign Affairs to advance and deepen the process of reform in the OAS;


CONSIDERING its resolutions AG/RES. 1783 (XXX-O/00), “Modernization of the OAS and Renewal of the Inter-American System,” AG/RES. 1836 (XXX-O/01), “Modernization of the OAS and Renewal of the Inter-American System,” and AG/RES. 1848 (XXXII-O/02), “The OAS Restructuring and Modernization Process”;

CONSIDERING that resolution AG/RES. 1909 (XXXII-O/02) instructed the General Secretariat to present to the Permanent Council a proposal to conduct a study (“management study”) of the organizational framework and personnel structure of the General Secretariat, with the purpose of improving efficiency and effectiveness, and that the resulting “Management Study of the Operations of the General Secretariat” recommended a number of actions for making the OAS General Secretariat more efficient; and
BEARING IN MIND:

That Article 107 of the OAS Charter states:  “The General Secretariat is the central and permanent organ of the Organization of American States.  It shall perform the functions assigned to it in the Charter, in other inter-American treaties and agreements, and by the General Assembly, and shall carry out the duties entrusted to it by the General Assembly, the Meeting of Consultation of Ministers of Foreign Affairs, or the Councils”;

That Article 113 of the OAS Charter states that “The Secretary General shall:

a. Establish such offices of the General Secretariat as are necessary to accomplish its purposes; and

b. Determine the number of officers and employees of the General Secretariat, appoint them, regulate their powers and duties, and fix their remuneration.

The Secretary General shall exercise this authority in accordance with such general standards and budgetary provisions as may be established by the General Assembly.”

and


That the change in OAS General Secretariat officials, connected with the election of a new secretary general, affords an opportunity to reflect on the role the Organization should play at this moment in the Hemisphere and how the General Secretariat should be organized to support the Organization in fulfilling that role,

RESOLVES:

1.
To instruct the Permanent Council, with support from the General Secretariat:

a.
To hold, on June 21 and 22, 2004, a closed meeting for reflection on the role the OAS should play at this moment in the Hemisphere and how the General Secretariat should be organized to support the Organization in fulfilling that role, in which the departing and newly elected secretaries general and staff of the OAS General Secretariat should participate;

b.
To prepare a report on the special meeting for presentation to the new secretary general.

2.
To entrust the secretary general, in keeping with the authority conferred on him or her in Article 113 of the OAS Charter, to present to the Permanent Council, by December 1, 2004, a plan for restructuring the OAS General Secretariat, taking into account documents arising from previous General Secretariat restructuring exercises, the various studies and reports submitted by the bodies and agencies of the Organization, the Management Study of the Operations of the General Secretariat, his or her own views, and the thinking expressed at the special meeting.
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