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USE OF EXCESS RESOURCES OF THE RESERVE SUBFUND FOR CAPITAL INVESTMENTS AND TO MEET OAS MANDATES

QUARTERLY REPORT TO THE PERMANENT COUNCIL ON ACTIVITIES OF THE 

FUND FOR PEACE: PEACEFUL SETTLEMENT OF TERRITORIAL DISPUTES FOR THE PERIOD JANUARY 1 – MARCH 31, 2004
Permanent Council Resolution 831 (1342/02) paragraph 1. e. resolves to appropriate “one million dollars (US$1,000,000) which shall be allocated to the Fund for Peace: Peaceful Settlement of Territorial Disputes”.

To this end, the Office of the Assistant Secretary General, responsible for the Fund for Peace, is pleased to provide the Permanent Council with the following information:

Beginning balance as of January 1, 2003:

$1,000,000.00

Interest earned as of March 31, 2004:


$     22,471.91 

Amount spent and already reported in

previous quarter (Oct. 1- Dec. 31, 2003)


($     9,577.00)

Amount spent during this quarter


($   26,425.17)
Amount obligated but not expended


($   76,682.27)
Balance as of March 31, 2004



 $ 904,084.25

Expenditures for January 1- March 31, 2004:

During the period January 1 to March 31, 2004, US $26,425.17 was expended. The amount corresponds to costs related to work undertaken by the Office of the General Secretariat in the Adjacency Zone between Belize and Guatemala, in compliance with the Agreement to Establish a Transition Process and Confidence Building Measures between Belize and Guatemala, signed by the Foreign Ministers of both countries and by the General Secretariat on February 7, 2003.

Most of amount expended is related to the construction of a housing project in Nueva Juda, Melchor de Mencos, itself an important confidence-building measure between Belize and Guatemala.  The project, designed to resettle Guatemalan citizens who were living on the eastern-side of the Adjacency Line, or very near the Line, is being executed in collaboration the Municipality of Melchor de Mencos, which has provided assistance in matters such as the legalization and donation of the building lots.  The project houses were designed in consultation with the beneficiaries so as to respect local designs and traditions.   The first 15 houses were completed at the end of April, and the entire project is scheduled for completion at the end of July, 2004.   

During this period, the Peace Fund used the funds allocated to finance the estimated budget for phase I of the resettlement. 

Phase I: Construction of 15 houses, social areas and school

Materials and Tools


$65,892

Labor, security guards and helpers
$14,352

Transportation of Materials

$  5,086 

Unanticipated expenses


$  6,000

Estimated Total Cost


$91,330

Phase I: Social Component of the Project

Materials and equipment 

$  6,000

Local Contracts (promoters)

$12,000

Estimated Total Cost 


$18,000

Of the proposed estimated budget for phase I of the resettlement project, the total expenses reported during the period of this report reached a total of $20,647.73.

Other expenditures were for: per diem costs of one expert from the OAS office in Nicaragua who stayed in the Adjacency Zone from September to December to supervise and manage the start-up of the resettlement project; travel expenses for an OAS representative from the Department of Financial Services who provided training and support in financial and administrative requirements for the staff of the Office in the Adjacency Zone; travel expenses of one expert and one architect and technical expert from the OAS office in Nicaragua to the Adjacency Zone who provided additional required support and supervision for the construction of the houses of the resettlement project phase I; and reimbursement to staff of the Office in the Adjacency Zone related to unforeseen expenses. 

ANNEX

First General Expenditure: Resettlement Project in the Adjacency Zone: Total cost was $20,647.73.

Specific Activities undertaken and corresponding cost: 

1) Purchase of construction materials such as wood, chemical treatment, wire, etc., and construction tools.  Cost $14,901.51.

2) Costs related to transportation of materials from purchase site to construction site.  Cost $235.57.

3) Labor, assistants and security personnel at the construction site.  Cost $5,510.65.

Results Achieved:  By the end of March 2004, 46% of the complete phase I of the project had been completed. 

Second General Expenditure:  Travel and per diem costs:  Total cost was $4,136.76.

Specific Activities undertaken and corresponding cost: 

1) Travel: ticket fare, per diem and terminal expenses for an architect and technical expert from the OAS Office in Nicaragua who provided assistance in the construction of houses for resettlement project, phase I, from March 16 to 21, 2004.  Cost $1,058.16.

2) Travel: ticket fare, per diem and terminal expenses for OAS representative from the Department of Financial Services who provided training and support in financial and administrative requirements for the staff of the Office in the Adjacency Zone, from February 10 to 13, 2004.  Cost $1,063.60.

3) Per diem costs of one expert from Nicaragua, working on an extended assignment in the Adjacency Zone between Belize and Guatemala, from Nov. 16-29, 2003.  Cost $1,484.00.      

4) Travel: ticket fare and terminal expenses for a technical expert from the OAS Office in Nicaragua who provided assistance in the construction of houses for resettlement project, phase I, from February 15 to April 30, 2004.  Cost $531.

Results Achieved:   The OAS team of specialists from Nicaragua, with experience in building large housing projects in Central America following the 1998 Hurricane “Mitch”, supported the small staff of the Office of the General Secretariat in the Adjacency Zone, in terms of supervising the construction of the houses for the resettlement project, phase I, in compliance with the estimated budget and the time frames established by the OAS and approved by the governments of Belize and Guatemala. 

At the same time, the visit and the training provided by the representative from the Department of Financial Services was useful for the staff of the Office of the General Secretariat in the Adjacency Zone to ensure compliance with appropriate OAS norms and regulations.

Third General Expenditure:    Other expenses.  Total cost was $1,640.68.

Specific Activities undertaken and corresponding cost: 

1) Reimbursement to staff from the Office of the General Secretariat in the Adjacency Zone, due to unexpected expenses incurred on behalf of the Office.  Cost $1,640.68.
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Results Achieved:    Due to the remote location of many of the work sites and to the appearance of some unforeseen expenses, the staff of the Office have found themselves with no other option than to pay cash for some expenses in order to avoid unacceptable delays in their work.
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�.	Based on information provided by the Office of the Assistant Secretary for Management on May 10, 2004.


�.	Ibid.
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