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I.
Election of officers

At its meeting of July 30, 2003, the Permanent Council elected by acclamation Ambassador Ellsworth John, Permanent Representative of St.Vincent and the Grenadines as Chair of the Committee on Administrative and Budgetary Affairs (CAAP). On August 13, 2003, at the first meeting of the Committee, Ambassador Timothy Dunn, Alternate Representative of the United States, was elected by acclamation as its Vice Chair  (CP/CAAP/SA.505/03).
II.
Work program 

The mandates assigned to the Committee on Adminstrative and Budgetary Affairs appear in document CP/doc.3763/03 rev.1. These mandates also appear in the Committee’s work program (CP/CAAP-2671/03 corr.1) that was presented to the Committee at its first meeting on August 13, 2004.  During the period covering this report, the Committee also received additional mandates from the Council. These are listed under section  III B.

III.
Summary of the activities in the 2003-2004 period

A.
Mandates from the General Assembly:

Personnel [AG/RES. 1974 (XXXIII-O/03]:

This resolution instructed the Permanent Council to analyze the preliminary and the final recommendations of the Management Study, undertaken pursuant to resolution AG/RES. 1909 (XXXII-O/02); to implement the study’s recommendations, as needed, for the purpose of improving the Secretariat’s efficiency and effectiveness in carrying out its mandates and controlling its personnel and overall costs; to report to the General Assembly at its next regular session on the implementation of these activities. It extends the mandate in resolution AG/RES. 1839 (XXXI-O/01) to study the General Secretariat’s policies on trust positions, with a view to reducing the number of such positions, and to consider recommendations for any necessary modifications to the General Standards. It also instructs the Committee to examine the application of the provisions of resolution AG/RES. 1873 (XXXII-O/02), in particular Article 19.a.iii of Chapter III of the amended text of the General Standards on the language proficiency requirement, to determine the advisability of applying it to lower level general services posts away from headquarters; and it instructed the Permanent Council to approve a system to establish and periodically adjust salaries of staff members in countries where the United Nations does not circulate salary scales or post adjustments.

With respect to the application of Article 19.a.iii of Chapter III of the amended text of the General Standards on the language proficiency requirement, the Committee reexamined this issue and approved the draft resolution entitled “Amendment of Article 19 (a) (iii) of the General Standards on the Language Proficiency Requirement for Continuing Contract Eligibility” (CP/CAAP/SA.507/03), that was subsequently adopted by the Council on December 3, 2003 (CP/RES. 854 (1392/03).

The Committee dealt with personnel issues on several occasions, in particular at the meetings of the working group that was established to analyze the 2005 program-budget. In general, delegations expressed concern over rising personnel costs. In that regard, the Committee studied the issue of the number of trust positions funded by the Regular Fund and agreed to include in the budget resolution a paragraph recommending that these positions should not exceed eight percent of the posts financed by that Fund. 

Other provisions on personnel are included in the budget resolution AG/CP/Sub.AAP.333/04 rev.1).

Renovations AG/RES. 1974 (XXXIII-O/03)

The General Assembly instructed the General Secretariat to continue to provide to the Committee on Administrative and Budgetary Affairs quarterly status reports on the details of the renovation projects.  The reports shall include information on completion stages and timetables, refinancing, rental status, and other related matters.

a)
Renovation of the General Secretariat Building

In compliance with said mandate, the General Secretariat presented to the Committee on Administrative and Budgetary Affairs its quarterly reports on the renovations activities of the General Secretariat Building on the F-Street. (CP/CAAP-2664/03 and CP/CAAP-2676/03).
b) Renovation Main Building of the General Secretariat

On September 16, 2002. the Permanent Council adopted resolution CP/RES. 823 (1335/02, “Renovation of the Simon Bolivar Room and the Space formerly occupied by the Columbuus Memorial Libraray Stacks in the Main Building”. This resolution instructed the General Secretariat to complete the renovation of the Simon Bolivar Room and the space formerly occupied by the Columbus Memorial Library stacks in the Main Building.  The General Secretariat should also submit to the Permanent Council, for review by the Committee on Administrative and Budgetary Affairs, quarterly progress reports on the renovations and a final report upon their completion. It also authorizes the General Secretariat to obligate from the Reserve Subfund of the Regular Fund up to US$2.65 million for the renovation of the Simon Bolivar Room and up to US$750,000 for the transformation of the space formerly occupied by the Columbus Memorial Library stacks into a delegates’ lounge and a multipurpose room.  Through resolution CP/RES. 831 (1342/02), the Permanent Council appropriated up to two million six hundred fifty thousand dollars (US$2,650,000) to fund the appropriation authorized in resolution CP/RES. 823 (1335/02) for remodeling the Simon Bolivar Room, and up to seven hundred and fifty thousand dollars (US$750,000) to fund the appropriation authorized in that same resolution. It should also be noted that four million two hundred thousand dollars (US$4,200,000) has been appropriated to create a Capital Building Fund for the restoration and/or improvements of the historic buildings of the OAS. Said resolution also states that expenditures from this fund shall be approved by the Committee on Administrative and Budgetary Affairs. The Committee considered this matter on various occasions. On May 3, the General Secretariat presented information documents on the current technology infrastructure and showed its plan for technology upgrades. It became clear that the technology infrastructure of the Organization’s Main and Administrative Buildings, including the network infrastructure, data communications, simultaneous interpretation and other meeting support systems, audio/visual and multimedia display capabilities Internet and Web technology services and television broadcasting had not been substantially updated for years and require modernization and improvement to support effectively the important functions carried out in these flagship buildings. 

At the meeting held on May 5, 2005, with the required quorum present, as stipulated in Article 59 of the Rules of Procedure of the Permanent Council, the Committee agreed to approve the sum of one million seven hundred and eight thousand dollars (US$1,708,000), to upgrade, modernize and improve the technology infrastructure of the Main and Administrative buildings of the OAS, including the data communications and networks, delegate’s services, conference support systems, television broadcasting and multimedia capabilities, from the appropriation of four million two hundred thousand dollars (US$4,200,000) assigned to create a Capital Building Fund for the restoration and/or improvements of the historic buildings of the OAS as set forth in CP/RES.831 (1342/02).

Management Study [AG/RES. 1974 (XXXIII-O/03)

This mandate finds its origin in General Assembly resolution AG/RES. 1909 (XXXII/O/02. General Assembly resolution AG/RES. 1974 (XXXIII-O/03), instructed the Permanent Council to study the preliminary and final recommendations of the Management Study and authorizes it to implement the recommendations of the Management Study as necessary, with a view to improving the efficiency and effectiveness of the Secretariat in carrying out its mandates and controlling personnel costs and general costs.  It also requests that it report to the General Assembly at its upcoming regular session on the implementation of these activities.  On November 18, 2003, the consulting firm Deloitte & Touche presented its final report to the Council on the organizational framework and personnel structure of the General Secretariat (“Management Study”). The Permanent Council forwarded it to the General Committee and the Committee on Administrative and Budgetary Affairs for their consideration, instructing them to present their observations to the Permanent Council. On December 18, 2003, the Committee on Administrative and Budgetary Affairs began the consideration of the said study. The Committee also estblished a working group open to all delegations, to examine whether the “Management Study” complied with the terms of reference of the contract issued to the consulting firm and to report its findings to the Committee at its session scheduled for January 22, 2004.  In addition, the Committee requested the Department of Legal Services to present a brief written legal opinion as to whether or not Deloitte and Touche fulfilled the terms of reference.  The Vice Chair of the Committee, who presided over the meetings of the Working Group reported on January 22, and subsequently the Committee adopted the recommendation from the Working Group and agreed that the General Secretariat pay the firm Deloitte & Touche the last installment payment for their services. It was the view of the Committee that the final report did not provide enough analysis to fully explain the firm’s conclusions and recommendations. In this regard, the Committee requested that the firm Deloitte & Touch provide additional background documents on the reallocation of personnel and personnel savings; quantification of cost-benefit analysis; and on the cost effectiveness of outsourcing. This information was duly presented to the Steering Committee. In order to facilitate the consideration of the “Management Study”, a working group was established, chaired by the Chairman of the Committee, Ambassador Ellsworth John, Permanent Representative of St. Vincent and the Grenadines. The Chair presented his report and the recommendations to the Committee on May 3, 2004. On May 5, 2004, the Council approved the Report and endorsed the recommendations presented in document (CP/CAAP- 2699/04)

Offices of the General Secretariat in the Member States [AG/RES. 1974 (XXXIII-O/03)]
Through this resolution, the General Assembly requested the General Secretariat to present to the Permanent Council, by December 1, 2003, the work plan of each office for 2004, and a report listing all funds or subsidies received from the host government as well as any other income obtained by the office during the past 12 months.

In fulfillment of the mandate, the General Secretariat presented document CP/doc.3811/03 corr. 1, which was considered by the Committee of Administrative and Budgetary Affairs on January 22, 2004.  
On that occasion, the Committee took note of the document and requested the offices to present at the end of the year their work plans for the next, in keeping with the guidelines established by the General Secretariat. A paragraph to that effect  is included in the budget resolution.

Performance Contracts (CPRs) [AG/RES. 1974 (XXXIII-O/03)]
This General Assembly resolution reiterated its instruction to the General Secretariat set out in paragraph III.A.4 of resolution AG/RES. 1 (XXVII-E/00) to continue to submit to the Permanent Council every six months a report on CPRs funded by the Regular Fund.

The Committee considered the reports presented by General Secretariat in compliance with this mandate, CP/doc. 3771/03 (covering the period January-June 2003) and CP/doc.3827/04covering the period July-December 2003).  These reports were considered at the Committee’s meetings held on October 2, 2003 and April 22, 2004. The Committee expressed concerns on the number of CPRs issued and agreed to reiterate its instruction through the budget resolution.  The Committee also agreed to suggest adding an additional paragraph in the General Standards in relation to CPRs. A paragraph to that effect is included in the budget resolution.

Evaluation of Mandates [AG/RES. 1974 (XXXIII-O/03)]

Through this resolution the General Assembly instructed the General Secretariat to present to the Permanent Council a report by December 31, 2003, detailing those ongoing mandates, funded by the Regular Fund, that are more than five years old.  It instructed the Permanent Council to review this report and submit its recommendations to the General Assembly at its next regular session.

The General Secretariat presented to the Permanent Council a report on the status of the mandates assigned to the General Secretariat 1997-2003, documents CP/doc.3817/04 and CP/doc.3817/04 add. 1. The Committee on Administrative and Budgetary Affairs considered this matter at its meeting held on March 4, 2004. The Committee decided not to reiterate this mandate, bearing in mind the recommendations on the Management Study.

Fundraising [AG/RES. 1974 (XXXIII-O/03)]

On December 18, 2003, the Committee considered and took note of the report on External Funding, CP/doc. 3663/02 corr.1), presented by the General Secretariat in compliance with AG/RES. 1974 and suggested including in furture reports all organizations, including all foundations. 

Study on Scale of Quota Assessments [AG/RES. 1974 (XXXIII-O/03)]

Through this resolution, the General Assembly extended the mandate to the Permanent under AG/RES.1909 (XXXII-O/02). At the Committee’s meeting on August 13, 2003, the Chair of the Committee presented his proposed OAS Quota Scale assessment (CP/CAAP-2672/03). Delegations thanked the Chair for raising the issue at this time, took note of the proposal. The Committee continued its consideration at subsequent informal meetings of the Committee. The Committee did not reach a consensus on this matter. However, in the Committee’s report on the “Management Study” (CP/CAAP-2695/04 rev.1), the Committee recommends that discussions must continue. A paragraph extending this mandate is included in the budget resolution.

Prototypes for Results-Based and Mandate-Based Budgets [AG/RES. 1974 (XXXIII-O/03]
AG/RES. 1974 extended until the next regular session of the General Assembly the consideration of the study presented by the General Secretariat in CP/doc.3526/01 pursuant to AG/RES.1839 (XXXI-O/01). The Committee agreed to recommend that the mandate be extended. A paragraph requesting extension of this mandate is included in the draft budget resolution

Subprogram 10W [AG/RES. 1974 (XXXIII-O/03]

The Committee received and considered the report on Subprogram 10W 2004 (CP/doc.3810/03 corr.1), that was presented to it pursuant to AG/RES. 1974(XXXIII-O/03), at the meeting of the Committee held on December 18, 2003. The Committee agreed to approve funding for the meetings to be held in January, February and March of 2004, based on the costs of meetings identified in resolution CP/RES. 807.  The Committee also agreed to consider the new costs of meetings at its next meeting.  On March 4, 2004, the Committee considered document CP/doc. 3810/03 rev.3,  and approved funding for the meeting to be held through June 2004, based on the costs of meetings identified in resolution CP/RES. 807. 

On November 13, 2003, the Committee recommended that savings obtained in Subprogram 10W of 2003 be allocated to financing the preparatory meetings of CICTE until the end of the year.

Change of Administration [AG/RES. 1974 (XXXIII-O/03]

At the meeting of the Committee held on April 22, 2004, the General Secretariat, submitted, in accordance with AG/RES. 1974 (XXXIII-0/03) IV.A.13, for consideration by the Committee, a request for a supplemental appropriation of US$2,500,000, to finance the extra budgetary expenses incurred in connection with the impending change of administration. The Committee considered and approved this request. The Chair submitted to the Council on May 5 a report on this matter with attached to it a draft resolution and an annex detailing the specifics. Subsequently, the Council approved resolution CP/RES.865 (1415/04) “Request for a Supplemental Budgetary Appropriation in accordance with AG/RES.1974 (XXXIII-O/03) to defray expenses related to: the change of Administration in 2004.

AG/RES. 1954 (XXXIII-O/03) “Appointment of women to senior management positions at the OAS”
Under this resolution, the General Assembly urged the Secretary General to redouble efforts to achieve the urgent goal that, by the year 2005, women should occupy 50% of posts at each grade level within the OAS organs, agencies, and entities, particularly at the P-5 grade level and above.  It also requests him to monitor closely the progress made by the OAS organs, agencies, and entities in meeting the goal that women should occupy 50% of posts at each level in the OAS; to keep the Permanent Council informed with respect to the implementation of this resolution, providing it every year with relevant statistics from the Department of Human Resource Services; and to report thereon to the General Assembly at its thirty-fourth regular session. 

In compliance with this resolution, the Secretary General presented his report (CP/doc.3851/04) at the Council’s meeting held on March 17, 2004 that subsequently was referred to the Committee on Administrative and Budgetary Affairs. In his report the Secretary General indicated that the achievement of this goal may take longer to reach that 2005 and therefore requested extension of the mandate.
On April 22, 2004 the Committee considered the report and recommended extending the mandate to the Secretary General, taking into consideration that a new Secretary General would be assuming office mid-September. A paragraph requesting extension of the mandate is included in the budget resolution. On May 10, 2004, the Delegation of Canada presented a draft resolution on this that was approved and transmitted for consideration by the Permanent Council and subsequent adoption by the General Assembly.

B.
Mandates from the Permanent Council

Financing Requirements for Meetings of the Permanent Council and its Committees and Working Groups 
On July 26, 2003, the Committee considered the report on financing requirements for meetings of the Permanent Council and its Committees and Working Groups, (CP/doc.3765/03), transmitted to it by the Permanent Council on July 16, 2003. There was general agreement that meeting costs could be reduced if delegations adhered to the rules of procedure adopted under CP/RES. 847. Delegations considered various ways to reduce costs, such as funds from the Reserve Subfund to offset the shortfall in funding for the meetings of the Permanent Council. Delegations however, cautioned about the use of those funds, while others definitely opposed it.  The delegations also requested the General Secretariat to provide a document that would clarify the role and the use of the Reserve Subfund of the Regular Fund, as well as a status report on its current balance, and agreed to identify the amount needed to finance the meetings once information was available on the number of meetings scheduled through the end of the year. On July 30, 2003, the Chair reported to the Council on this matter. The chairs of the permanent committees and working groups were requested to indicate as soon as possible the number of meetings they considered would be necessary in each case to carry out the respective mandates conferred in due course. In the meantime, the Chair of the Committee also held informal consultations with the Chair of the Council and other Chairs of Committees regarding the situation On August 13, the Committee considered the Secretariat’s report on the Reserve Subfund of the Regular Fund (CP/doc.3774/03).  On October 2, 2003, the Committee considered other ways of funding Subprogram 10G. Subsequently, on October 14, 2003, the Chair presented a report with the Committee’s recommendations (CP/CAAP-2678/03) to the Council, which were endorsed by the Council.

Quarterly Reports in compliance with CP/RES.831 (1342/02) “Use of Excess Resources of the Reserve Subfund for Capital Investments and to meet OAS mandates.

On November 6, 2002, the Permanent Council approved resolution CP/RES.831 (1342/02).  Through this resolution, the Permanent Council assigned excess resources of the Reserve Subfund to:

· The Capital Fund for Scholarships
· The Capital Building Fund

· To the Inter-American Council for Integral Development (“CIDI”) 

· For the remodeling the Simon Bolivar Room, and for transforming the former stacks of the Columbus Library into a delegate room and multi-purpose room; 

· The Fund for Peace: Peaceful Settlement of Territorial Disputes;

· The Management Study of the General Secretariat 

· The Inter-American Commission on Human Rights 

· The Inter-American Court of Human 

· The Unit for the Promotion of Democracy; and 

· The Columbus Memorial Library; and 

· The Department of Public Information and the Office of External Relations

This resolution requests the recipients of the appropriations to report to the Permanent Council on a quarterly basis on the use of these resources. During this period the Committee considered the second, third and fourth quarterly reports at its meetings held on August 13, November 13, and April 22 respectively (CP/doc.3760/03 and add.1-7); (CP/doc.3787/03 and add.1-9); and (CP/doc. 3825/04 and add.1-11). The Committee requested to standardize the reports. It also noted that the information provided by some areas was insufficient and in some cases no mention was made of interest earned. It recommended that future reports should be accompanied by an appendix indicating the purpose of the use of those funds; the actual expenditure; and the results achieved by such action and that the interest earned should appear at all times in all reports.

Personnel issues

On January 22, 2004, the Assistant Secretary for Management informed the Committee, that on December 30, 2003, the UN, through the ICSC, announced a change in the Post Adjustment Multiplier for professional staff in Washington effective January 1, 2004, and a salary increase for the General Services staff in Washington retroactive to September 1 of 2003. The Committee took note of the information and requested the General Secretariat to present for the next meeting information on the status of vacant posts as of the end of 2003; an explanation of the salary increases applicable to the staff at headquarters and a list of the average remuneration by grade level as well as a comparison of average staff remuneration between January 2003 and January 2004.  In compliance with the request made, the General Secretariat presented document CP/CAAP-2690/04.

Funding participation of Chair of the Committee on Hemispheric Security at the Special Conference on Security

On October 2, 2003, the Committee agreed to recommend to the Permanent Council that it approve funds from the resources allotted to the Special Conference on Security under Sub-Program 10W, provided that resources are available for such purposes, for funding for the participation of the Chair of the Committee on Hemispheric Security at the Special Conference on Security scheduled for October 27 and 28, 2003, in Mexico City.

Note from the Secretary of the Permanent Council requesting the restoration of funds for the position of sound technician in the 2004 Regular Fund budget

The Committee considered the note (CP/doc.3809/03), took note of it and requested the General Secretariat to identify resources for this position since it is essential for the functioning of the Permanent Council, its committees and working groups and to report to the Committee as to the origin of the funds.

Report on technical supervision and administration support contributions

At the request of the Committee, on March 4, 2004, the General Secretariat presented the report on technical supervision and administration support contributions (CP/CAAP-2689/04). Delegations requested clarification on the exiting policy in this regard. At the proposal of the Chair, the Committee agreed that donor countries meet with the General Secretariat to agree on a reliable and stable methodology that complies with the existing provisions. The meeting took place on April 14, 2004, at which occasion the current methodologies were discussed. At the Committee meeting on May 5, 2004, the Committee agreed to include in the budget resolution, paragraphs on this matter, aimed at achieving clear and transparent rules on this matter.

Other reports:

In this period, the Committee also considered the following reports presented by the General Secretariat that were referred to it by the Permanent Council:

· Budget Execution Report on the Regular Fund Program Budget for 2003 and Specific Funds from January 1 to April 30 (CP/doc. 3757/03)
· Report on the Activities of the Office of the Inspector General - July 1 through December 31, 2002 (CP/doc. 3761/03); Annual Report of the Inspector General - January 1 through December 31, 2002 (CP/doc.3762/03).
· Report of the General Secretariat on compliance with Quota Payments in Accordance with Resolution AG/RES. 1757 (XXX-O/00 (CP/doc. 3797/03).

· Report on the status of Regular Fund quotas as of June 30, 2003 (CP/doc.3770/03), as of September 30, 2003 (CP/doc. 3792/03) and as of December 31, 2003 (CP/CAAP-3820/04).

· Report on the Budget Execution and transfers between chapters. (CP/doc. 3772/03)


Other matters:

IV.
Subcommittee on Administrative and Budgetary Matters.

On February 4, 2004, the Prepatory Committee of the General Assembly installed the Subcommittee on Administrative and Budgetary Matters.  In accordance with Article 88 of the General Standards to govern the Operations of the General Secretariat of the Organization, the Committee on Administrative and Budgetary Affairs shall also be the Subcommittee on Administrative and Budgetary Matters
/
On March 5, 2004, the Secretary General presented his proposed program-budget for the year 2005 (AG/CP/doc. 664/04) to the Preparatory Committee. This was referred to the Subcommittee on Administrative and Budgetary Matters with the request that it present its recommendations by May 5, 2004. It should be noted that all resolutions assigned to the Committee by the Permanent Council (CP/doc.3763/03 rev.1), because of their budgetary nature, were taken into consideration during the budget discussions.

For a further analisis of the proposed program-budget, the Subcommittee established a Working Group co-chaired by the Chair and the vice chair of the Committee. The report of the Subcommittee to the Preparatory Committee can be found in document AG/CP/Sub.AAP-334/04.

Ambassador Ellsworth John


Permanent Representative of St. Vincent and the Grenadines to the OAS


Chairman of the Committee on Administrative and Budgetary Affairs
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�.	Article 88 of the General Standards: The Committee shall examine the proposed program-budget of the General Secretariat sent to it by the Preparatroy Committee of the General Assembly for consulation, for the purposes set forth in Article 112 © of the Charter, and shall submit to the Preparatory Committee any observations thereon which it deems appropriate, within the deadline set by that Committee.











