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.

USE OF EXCESS RESOURCES OF THE RESERVE SUBFUNDS FOR CAPITAL INVESTMENT AND TO MEET OAS MANDATES

QUARTERLY REPORT TO THE PERMANENT COUNCIL

ON ACTIVITIES OF THE SPECIAL PROGRAM FOR THE PROMOTION OF

DIALOGUE AND CONFLICT RESOLUTION

FOR THE PERIOD OF JANUARY 1ST – MARCH 31ST 2004

The point 1.i. of the Permanent Council resolution CP/RES. 831 (1342/02) appropriated four hundred thousand dollars (US $400,000) to the Unit for the Promotion of Democracy, to finance conflict resolution initiatives.

To this end, the Special Program for the Promotion of Dialogue and Conflict Resolution, is pleased to provide the Permanent Council with the following information:
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Beginning Balance as of January 1st 2003:
$400,000.00

Accumulated Interest:
$    7,508.00*

Amount Spent and Already 

Reported in Prior Periods: January to December of 2003
$144,701.53

Balance as of January 1st 2004:
$255,298.47

Expenditures for January 1st to March 31st 2004:
$ 15,970.98

1. Technical Assistance to the Government of Bolivia for the “Design and Implementation of a Conflict Prevention and Resolution System in Bolivia.” In the context of developing this program, a strategic planning meeting for the Bolivian assistance program was held and a proposal to provide assistance to the Ministry of Labor was formulated. The principle objective of this program is to strengthen dialogue, deliberation, and negotiation processes between the Ministry of Labor and its counterparts in civil society.  
Associated Costs: $12,264.46

2. First Workshop for the Strategic Planing of the Special Program.  Between the 25th and the 30th of January of 2004, the Special Program organized a Workshop and Strategic Planning Session, with the participation of the entire staff from the Program at UPD’s headquarters in Washington, DC. The event was held to further refine the strategic vision of the Special Program.

Associated Costs: $3,493.52

3. Regional Forum: “Latin American Experiences in Dialogue and Consensus-Building: and the Challenge of its Institutionalization”.  Lastly, the Special Program completed the celebration of a Forum on Dialogue in Lima, Peru from the 17th to the 19th of March, 2004, with the participation of government authorities and representatives from civil society of all the Andean Region countries (Bolivia, Colombia, Ecuador, Peru, and Venezuela).  The objective of this event was to promote and facilitate a high-level discussion among the participants about the use of dialogue as a mechanism for strengthening democratic governance in the region. 

Associated Costs: $213.00
Ending Balance as of March 31st 2004:



$239,327.49

ANNEX

1. Technical Assistance to the Government of Bolivia for the “Design and Implementation of a Conflict Prevention and Resolution System in Bolivia” ($ 12,264.46)
In this quarter, the Special Program continued the consolidation of the Technical Assistance Project in Bolivia, with the preparation of a proposal and a work plan to provide technical assistance to the Ministry of Labor.

	Bolivia
	 

	Operational Costs
	$     514.46

	Contracts
	$11,750.00

	Total
	$12,264.46


Results Obtained: The Operational Framework was established for the Technical Assistance Project for the Ministry of Labor, as well as a Plan of Activities.  A team of experts was consolidated including two technicians, one administrative-financial official, and one specialist.

2. First Workshop for the Strategic Planing of the Special Program  ($3,493.52)
Between the 25th and the 30th of January, the First Strategic Planning Workshop of the Special Program was held in Washington DC.  In this workshop staff of the program (project coordinators in the field, technicians, administrative and financial officials, and specialists) participated. The workshop provided awareness of each other’s areas of responsibility, as well as an opportunity to continue to refine strategies and plan the activities for this year. 

	First Workshop for the Strategic Planing of the Special Program
	 

	Trips
	$  3,493.52

	Total
	$   3,493.52


Results Obtained: Through this activity, the following results were obtained: (a) a design and structure for the Strategic Plan for the Special Program; (b) an analysis on the installed capacity of the Program to provide assistance within the Organization and to the member States; (c) an identification of strengths, needs, and priorities in terms of financial, human, and technical resources, in relation to the requirements of the UPD, the Special Program and the individual projects; and (d) the preparation of an operational strategy for the Program for the short, medium, and long term, which includes: (i) planning and organization of technical activities for all the foreseen projects; (ii) creating of highly specialized technical groups in capacity building, facilitation, methodological design; and (iii) a chronogram of deadlines for projects and products. 

3. Regional Forum: “Latin American Experiences in Dialogue and Consensus-Building: and the Challenge of its Institutionalization” ($ 213.00)
With the coordination of the Special Program and the Government of Peru, the Regional Forum: “Latin American Experiences in Dialogue and Consensus-Building: and the Challenge of its Institutionalization”, took place in Lima, Peru from the 17th to the 19th of March 2004.  The Forum included the participation of representatives from the Andean region and a team from the Special Program as facilitators of the event.  The Forum had as its main objective to promote and facilitate a high level discussion among the countries of the region, about the different national experiences in dialogue.

	Regional Forum: “Latin American Experience on Dialogue and Consensus Building: The Challenges of its Institutionalization.”
	 

	Trips for Coordination
	$   213.00

	Total
	$   213.00


Results Obtained: The Forum fostered a process of discussion and analysis about the political dialogue at the regional level.  Through working group sessions with representatives of each invited delegation, the theme of dialogue and the need for its institutionalization as a state policy, at a regional level, to strengthen democratic governance was emphasized. The importance of dialogue as a mechanism for conflict prevention was also shared. In the context of the Forum’s discussions, a request was received from the government of the Republic of Bolivia to organize the next Forum in that country, and the preparations for its implementation were started.  Through this event, the Special Program for the Promotion of Dialogue and Conflict Resolution of the Unit for the Promotion of Democracy was able to position itself as a key institution in the field of dialogue, democracy, and peace.
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* This is an approximated figure, provided by the Division of Financial Services (DFS) for the period January-March 2004.  This amount has not been posted in the Oracle system.  
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