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This document is being distributed to the permanent missions
and will be presented to the Permanent Council of the Organization.

SPECIAL MEETING OF THE PERMANENT COUNCIL

ON MODERNIZATION OF THE GENERAL SECRETARIAT OF THE 

ORGANIZATION OF AMERICAN STATES

(Presented by the Chair of the Permanent Council)

I. BACKGROUND

In the Declaration of Santiago, adopted by the Second Summit of the Americas, the Heads of State and Government of the member states issued a mandate to the ministers of foreign affairs to study ways to strengthen the institutions of the Hemisphere, particularly the Organization of American States. Subsequently, at the Third Summit of the Americas, the Heads of State and Government acknowledged the work of the OAS, which had made concrete progress in carrying out the mandates entrusted to it by earlier Summits and, through the Declaration of Quebec City and its Plan of Action, instructed the ministers of foreign affairs to advance and deepen the process of reform in the OAS. 
Along the same lines, the OAS General Assembly, in its resolutions AG/RES. 1738 (XXX-O/00), “Modernization of the OAS and Renewal of the Inter-American System”; AG/RES. 1836 (XXX-O/01), “Modernization of the OAS and Renewal of the Inter-American System”; and AG/RES. 1848 (XXXII-O/02), “The OAS Restructuring and Modernization Process,” has kept that topic on its agenda and has adopted various decisions gradually allowing for the introduction of reforms in the Organization’s structure and operations, which has enabled the OAS to respond better to the challenges before it. 
Recently, in resolution AG/RES. 1909 (XXXII-O/02), the General Assembly instructed the General Secretariat to present to the Permanent Council a proposal to conduct a review of the organizational framework and personnel structure of the General Secretariat, with the purpose of improving efficiency and effectiveness of the General Secretariat.  This “Management Study of the Operations of the General Secretariat” recommended a series of actions to make the offices of the Secretariat function more efficiently in its implementation of the mandates entrusted to it by the political bodies of the OAS. The recommendations made in this Study were carefully examined by the Committee on Administrative and Budgetary Affairs (CAAP) of the Permanent Council and, on a proposal by that Committee, the Council adopted a number of recommendations that it decided to forward to the Secretary General-elect for consideration.
II. MANDATE OF THE SPECIAL MEETING

In resolution AG/RES. 2017 (XXXIV-04), “Modernization of the General Secretariat of the Organization of American States,” the General Assembly, at its thirty-fourth regular session, held in Quito, Ecuador, from June 6 to 8, 2004, instructed the Permanent Council, with support from the General Secretariat and taking into account the pertinent provisions of the Charter of the Organization and the change in General Secretariat officials as a result of the election of the new Secretary General, to reflect on the role the OAS should play in the Hemisphere and on how the General Secretariat should be organized to support the Organization in fulfilling that role.  
Specifically, in its operative paragraph 1, said resolution requests the Permanent Council:

“a. 
To hold, on June 21 and 22, 2004, a special meeting for reflection on the role the OAS should play at this moment in the Hemisphere and how the General Secretariat should be organized to support the Organization in fulfilling that role, in which the departing and newly elected Secretaries General and staff of the OAS General Secretariat should participate;
“b.
To prepare a report on the special meeting for presentation to the new Secretary General.

Likewise, in operative paragraph 2, the General Assembly resolved: 

“2.

To instruct the Secretary General, in keeping with the authority conferred on him or her in Article 113 of the OAS Charter, to present to the Permanent Council, during the last two months of 2004, a proposal for restructuring the OAS General Secretariat, based on documents arising from previous General Secretariat restructuring exercises, on the various studies and reports submitted by the bodies and agencies of the Organization, on the study of the operations of the General Secretariat, on his or her own views, and on the thinking expressed at the special meeting.”
In keeping with this mandate from the General Assembly, the purpose of this special meeting of the Permanent Council is to allow the member state representatives, with support from the Secretariat, to express the views, thoughts, suggestions, and input they deem relevant on the role the OAS should play at this moment in the Hemisphere and on how the General Secretariat should be organized to support the Organization in fulfilling that role. These views and this input will serve as the basis for the report referred to in operative paragraph 1.b of the aforementioned resolution, which will be submitted to the Secretary General-elect as a Permanent Council contribution to his formulation of the Plan for Restructuring the General Secretariat, in exercise of the authority conferred on him by Article 113 of the OAS Charter regarding the structural organization of the General Secretariat.  
III. PROGRAM OF THE SPECIAL MEETING

Pursuant to the mandate under General Assembly resolution AG/RES. 2017 (XXXIV-O/04), the incoming and outgoing Secretaries General have been invited to participate, together with General Secretariat officials who are responsible for supporting the Secretary General and the Organization as a whole in the implementation of its present work plans.  Likewise, recognized experts in the various work areas of the General Secretariat have been asked to participate to share their opinions with the Permanent Council on the current role of the OAS. The President of the Inter-American Development Bank, Dr. Enrique Iglesias, and the Director of the Pan American Health Organization, Dr. Mirta Roses Periago, have also been invited to express their views on coordination of the work of the OAS and other institutions of the inter-American system, within the spheres of competence of each institution. The Secretary General and the Assistant Secretary General will launch the special meeting by sharing their points of view on the current role of the OAS in the Hemisphere. Lastly, the Permanent Council will hold a private meeting with the Secretary General-elect. 
The special meeting will consist of seven thematic panels on the Organization’s principal activities at this time.  These panels will be moderated by ambassadors and permanent or alternate representatives of the member states and each will have a rapporteur selected from among the permanent or alternate representatives.  The moderators and rapporteurs will be chosen in such a way as to ensure, to the fullest extent possible, application of the principle of geographic representation, participation of the current Chair of the Permanent Council, and coordination of the subregional groups, the chairs of the Council’s permanent committees, and countries in which upcoming meetings and conferences have been scheduled.  At the end of the special meeting, each rapporteur will prepare a brief report on the results of each of the panels.  Each delegation that so requests will be allowed to include,  as an appendix to the Final Report of the special meeting, the documents or statements it deems appropriate.
At the outset of the thematic panels, the General Secretariat officials will make presentations on their areas of responsibility, comment on the current status of their work areas, and, where appropriate, make suggestions to the Permanent Council. After the presentations by Secretariat officials and experts, there will be a 40 to 50-minute discussion period for delegations to present their views on the topics under consideration.

The Program of the special meeting will comprise the following:

1. Opening session

2. Panel I: Overview of the OAS in Response to the Challenges of the New Millennium
3. Panel II: Role of the OAS in Economic and Social Cooperation and the Fight against Poverty
4. Panel III: The OAS and the Summits of the Americas Process
5. Panel IV: Cooperation with regard to Security Matters
6. Panel V: Democracy and Human Rights in the Inter-American System
7. Panel VI: Legal Cooperation, Cooperation against Corruption, and Access to Information
8. Panel VII: Financial Matters and the Program-Budget of the OAS
9. Cooperation between the OAS and Other Institutions of the Inter-American System

10. Reports of the Rapporteurs

11. Final Reflections

12. Closing session

PROGRAM

Monday, June 21

	9:00 - 9:05
	Opening session

· Chair of the Permanent Council



	9:05 - 9:50
	Panel I: Overview of the OAS in Response to the Challenges of the New Millennium
Moderator: Ambassador María Tamayo Arnal, Permanent Representative of Bolivia to the OAS
Rapporteur: Mr. Starret A. Greene, Alternate Representative of Antigua and Barbuda to the OAS 
· Dr. César Gaviria, Secretary General of the OAS

· Ambassador Luigi R. Einaudi, Assistant Secretary General of the OAS

· Dr. Peter Hakim, Inter-American Dialogue



	9:50 - 10:30
	Statements by delegations



	10:30 - 11:10
	Panel II: Role of the OAS in Economic and Social Cooperation and the Fight against Poverty
Moderator: Ambassador Salvador Rodezno Fuentes, Permanent Representative of Honduras to the OAS and Chair of CEPCIDI
Rapporteur: Ambassador Nelson Pineda, Alternate Representative of Venezuela to the OAS
· Dr. L. Ronald Scheman, Former Executive Secretary of the Inter-American Agency for Cooperation and Development (IACD)

· Dr. Sofialeticia Morales, Director of the Unit for Social Development and Education (USDE) 

· Dr. José Manuel Salazar, Director of the Trade Unit

· Dr. Inés Bustillo, Director of the ECLAC Office in Washington



	11:10 - 11:50
	Statements by delegations



	11:50 – 12:20
	Panel III: The OAS and the Summits of the Americas Process
Moderator:  Ambassador Joshua Sears, Permanent Representative of The Bahamas to the OAS
Rapporteur: Minister Silvia Merega, Alternate Representative of Argentina to the OAS
· Ambassador Rodolfo Gil, Permanent Representative of Argentina to the OAS and Chair of the Committee on Inter-American Summits Management and Civil Society Participation in OAS Activities 

· Ambassador Esteban Tomic, Permanent Representative of Chile to the OAS

· Ambassador John Maisto, Permanent Representative of the United States to the OAS

· Ambassador Miguel Ruiz-Cabañas, Permanent Representative of Mexico to the OAS

· Ambassador Paul Durand, Permanent Representative of Canada to the OAS.


	12:20 – 13:00
	Statements by delegations



	13:00
	Lunch




Tuesday, June 22

	9:30 – 10:00
	Panel IV: Cooperation with regard to Security Matters
Moderator:  Ambassador Francisco Villagrán, Permanent Representative of Guatemala to the OAS
Rapporteur: Ambassador Luis Enrique Chase Plate, Permanent Representative of Paraguay to the OAS and Chair of the Committee on Hemispheric Security 
· Ambassador Horacio Serpa, Permanent Representative of Colombia to the OAS and Secretary pro tempore of the CIFTA

· David Beall, Executive Secretary of CICAD
· Steven Monblatt, Secretary of CICTE

· Paul Spencer, Advisor, Office of the Assistant Secretary General, in charge of the Inter-American Committee on Natural Disaster Reduction



	10:00 – 10:50
	Statements by delegations



	10:50 - 11:30
	Panel V: Democracy and Human Rights in the Inter-American System
Moderator:  Ambassador Paul Durand, Permanent Representative of Canada to the OAS
Rapporteur: Ambassador Walter Niehaus, Permanent Representative of Costa Rica to the OAS
· Elizabeth Spehar, Executive Coordinator, Unit for the Promotion of Democracy

· Dr. Santiago Cantón, Executive Secretary of the Inter-American Commission on Human Rights 

· Ms. Carmen Lomellin, Executive Secretary of the CIM 

· Dr. José Miguel Vivanco, Human Rights Watch



	11:30 – 12:15
	Statements by delegations



	12:15 – 13:30
	Lunch



	13:30 – 14:00
	Panel VI: Legal Cooperation, Cooperation against Corruption, and Access to Information
Moderator:  Ambassador Alberto Borea Odria, Permanent Representative of Peru to the OAS
Rapporteur: Ambassador Carmen Marina Gutíerrez, Permanent Representative of Nicaragua to the OAS
· Dr. Enrique Lagos. Assistant Secretary for Legal Affairs

· Dr. Jean Michel Arrighi, Director of the Department of International Law

· Dr. Jorge García-González, Director of the Technical Secretariat for Legal Cooperation Mechanisms



	14:00 – 14:50
	Statements by delegations



	14:50 – 15:30
	Panel VII: Financial Matters and the Program-Budget of the OAS
Moderator:  Ambassador Timothy Dunn, Alternate Representative of the United States to the OAS
Rapporteur: Minister Counselor Dwight Fitzgerald Bramble, Alternate Representative of Saint Vincent and the Grenadines to the OAS
· Mr. James Harding, Assistant Secretary for Management

· Ms. Frances García, Chair of the Board of External Auditors

· Mr. Chris Young, Representative of Deloitte & Touche



	15:30 – 16:00
	Statements by delegations



	16:00 – 17:00
	Cooperation between the OAS and Other Institutions of the Inter-American System

· Dr. Mirta Roses Periago, Director of the Pan American Health Organization 

· Dr. Enrique Iglesias, President of the Inter-American Development Bank



	17:00 – 19:30
	Private Meeting of the Permanent Council with Secretary General-elect, Miguel Angel Rodríguez
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