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June 28, 2004

Excellency: 


I have the honor to address Your Excellency to submit to the Permanent Council, in accordance with Article 103 of the General Standards, the Report on Budget Execution and Transfers between Chapters of the Regular Fund from January 1 to June 30, 2004.


Moreover, I am asking the Permanent Council to approve the transfer of $700,000 in appropriations for the purpose of guaranteeing the operations of the Permanent Council until the end of fiscal year 2004.  This request requires immediate attention by the Permanent Council inasmuch as the Council has used its appropriation for 2004 and Article 103.a.iii calls for prior approval by the Permanent Council for transfers that may substantially alter approved programs. 


Accept, Excellency, the renewed assurances of my highest consideration.


César Gaviria


Secretary General

His Excellency

Miguel Ruíz-Cabañas

Ambassador, Permanent Representative of Mexico

  to the Organization of American States

Chair of the Permanent Council

Washington, D.C.
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GENERAL SECRETARIAT

STATUS REPORT ON BUDGET EXECUTION AND TRANSFERS BETWEEN CHAPTERS OF THE REGULAR FUND PROGRAM BUDGET FOR 2004

From January 1 to June 30, 2004

and

 Estimates for July to December 2004

INTRODUCTION


The General Secretariat submits this second report on Budget Execution and Transfers between Chapters of the Regular Fund for 2004 to the Permanent Council for two reasons:

1. To provide the Permanent Council a Quarterly Report of the Regular Fund Budget Execution Status Report and of Transfers Between Chapters as of 30 June 2004, and 

2. To request, as required by Article 103a of the General Standards, a transfer of $700,000 to Sub-program 10G (Secretariat of Conferences and Meetings) from other sub-programs of the 2004 Regular Fund Budget, in order to insure the continuing functioning of the Permanent Council, its committees and working groups through 31 December 31, 2004. Prior approval of this transfer by the Permanent Council is required by Article 103a of the General Standards because, in the view of General Secretariat, the amount needed to be transferred will, in some instances, substantially affect approved programs from which the required funds may be taken.  

By way of background, the following information is provided:

· For fiscal year 2002, member states appropriated $5,352,148 to support the activities of Sub-program 10G.  Of this amount, $778,200 of the non-personnel appropriations was primarily dedicated to support interpretation, translation, production of documents and other related conference and meeting services.  During fiscal year 2002, actual non-personnel obligations and expenditures for Sub-program 10G was $1,243,950. The difference of $465,750, between the amount appropriated and the amount obligated and expended, was satisfied by a transfer from other subprograms to Sub-program 10G. Most of these transfers were from unused salary appropriations of retiring personnel. This option is no longer available for the Secretariat as salary appropriations from projected personnel vacancies have already been appropriated for other purposes by Member states.   Details were reported in CP/doc.3707/03 dated March 13, 2003.

· During fiscal year 2003, the difference between the approved operating appropriation and obligations and expenditures reached $255,540.  This difference was removed from other subprograms to cover the shortfall in subprogram 10G and was reported to the Permanent Council in document CP/doc.3832/04, dated February 18, 2004.

· For the current fiscal year (2004), $801,400 of the non-personnel appropriations was approved by the Member States to support interpretation, translation, production of documents and other related conference and meeting services.  As of June 30, 2004, obligations for the first semester have reached $645,300 or 80.5% of the annual appropriation.  Further, the Director of the Secretariat of Conferences and Meetings estimates based on experience of the past several years as well as his consideration of projected meetings, that an additional appropriation ranging $670,000 to $900,000 would be required.


Based upon the above necessity for approximately $700,000 (low figure), the General Secretariat considered options to provide the resources from remaining appropriations of the approved 2004 Regular Fund Budget.  In this regard, the General Secretariat considered it appropriate to follow the methodology used by the Committee on Administrative and Budgetary Affairs (CAAP) in finalizing the 2005 Regular Fund Budget, which was recently adopted by the General Assembly AG/RES.2060 (XXXIV-O/04).  Specifically, the CAAP adopted a methodology that reduced appropriations in travel (0bject of expense 4) and contracts-CPR’s (0bject of expense 8).  

The tables that follow provide a listing by Chapter, and subprograms within each chapter, followed by the budget execution data covering the period January 1 to June 30, 2004. Figures shown in column (d) indicate that transfers made during the first semesters are within the 5% proviso of the General Standards. None of these transfers have had a substantial impact on any of the subprograms affected.  Column (f) provides the non-personnel appropriation balances by chapter and subprogram at June 30, 2004. Under Estimates for July to December 2004, columns (g) and (h) indicate the proposed transfers when the above-mentioned methodology is applied. Although these transfers do not exceed the 5% limitation provision as may be observed in column (k), the General Secretariat notes that the proposed transfers shown in columns (g) and (h) significantly impacts subprograms that Member States have recognized as being important.  Accordingly, approval by the Permanent Council is necessary.
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