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.

USE OF EXCESS RESOURCES OF THE RESERVE SUBFUND FOR
CAPITAL INVESTMENTS TO MEET OAS MANDATES

QUARTERLY REPORT TO THE PERMANENT COUNCIL ON
ACTIVITIES OF THE TRADE UNIT FOR THE PERIOD 

January 1, 2004 / March 31, 2004
Permanent Council Resolution 831 (1342/02) paragraph 1 c. resolves to appropriate four million dollars (US$4,000,000) to the Inter-American Council for Integral Development (“CIDI”) for the implementation of Summit of the American mandates, two million dollars (US$2,000,000) of which shall be spent on education initiatives with the support of the General Secretariat as specified in the pertinent applicable Executive Orders. $ 855,000 was allocated by CIDI to the Trade Unit to execute the Trade Capacity Building Project for 2003 – 2004.

To this end, the Trade Unit is pleased to provide the Permanent Council with the following information:

Beginning Balance as of March 2003:



$
855,000

Amounts Spent and Already Reported in Prior

Periods: January to December 30, 2003



$
(287,180)

Interest Earned and reported thru December 30, 2003

$
   10,517

Balance as of December 30, 2003:



$
 578,337

Interest Earned 
/:





$
     3,404

Balance as of January 1, 2004




$
581,741
Expenditures for January 1 through March 31, 2004:

A.- Support to countries in the preparation 

of their Trade Capacity Building Strategies 


$
   8,150

B.- Implementation of Trade Capacity 

Building Strategies

1.- TCB modules and activities



$
   7,636


2.- Train the Trainers Program



$
   8,276


3.- Awareness and Education activities


$
   4,962

C.- Dissemination of Trade Related Information 

andTransparency


1.- Enhancing transparency and facilitation 

access to Trade Related information


$
   3,938


2.- Support to the FTAA negotiations: 

Secured Document Dissemination Services

$
 23,000

D.- Support to the FTAA Administrative 

Secretariat






$
    -0-    .
Total expenses accounted January / March 2004




$
  (55,962)
Ending Balance as of March 31, 2004:



$
   525,779 
/

ANNEX I

Specific Activities undertaken and corresponding cost 

A. Support to countries in the preparation of their Trade Capacity Building Strategies









TOTAL: ($8,150)
	Description
	Expense

	Payment to Consultants 
	$8,150

	TOTAL
	$8,150


Results: 

Consultants were retained to assist countries in refining and updating their Trade Capacity Building Strategies to ensure they accurately reflect countries’ evolving needs. Consultants were also retained to extend the development of project profiles related to various general needs expressed in the Trade Capacity Building Strategies, including presenting ideas and collecting best practices on how to operationalize projects related to trade and gender.  
B. Implementation of Trade Capacity Building Strategies 

TOTAL: $20,874.92
1. TCB modules and activities ($7,636.24)

	Description
	Expense

	Payment to Consultants
	$6,000

	Travel, per diem, and other expenses
	    $1,136.24

	Other expenses
	$   500

	TOTAL
	    $7,636.24


Results: 

A consultant worked on the analysis of the trade capacity building strategies of the Andean Community countries and further developed the OAS Regional Activities Program to respond to the identified needs. This Program specifies the activities to be carried out by the OAS in each issue area and serves as a framework for the response to be provided to countries during the planned subregional donor roundtable meetings. Additionally, the Trade Unit coordinator for TCB assistance for Central America, Panama and the Dominican Republic participated in the roundtable meeting with donors and international organizations held in Puerto Rico in February, 2004 to identify and coordinate the response to the needs identified by the Dominican Republic in its TCB Strategy. 
2. Train-the-Trainers program ($8,276.12) 

	Description
	Expense

	Travel expenses of participants in the “Certificate Programme in International Trade Policy”
	    $8,276.12

	TOTAL
	    $8,276.12


Results: 

Under this modality, based on partnerships with academic and research institutions to strengthen training programs in trade policy, twenty-four government officials from the Caribbean countries and subregional institutions as well as private sector representatives, were trained during a six week Certificate Programme in International Trade Policy (Bridgetown, Barbados. February 9 to March 19, 2004).  The program was jointly sponsored by the OAS Trade Unit, the Centre for International Services (CIS) at the University of the West Indies in Bridgetown, Barbados and the Centre for Trade Policy and Law (CTPL) at Carleton University, in Ottawa, Canada and financed by USAID through its Caribbean Trade and Competitiveness Programme being implemented by the CARANA Corporation. 

The objective of the programme was to build the capacity of government officials to more effectively manage the process of trade policy development and to strengthen the ability of business executives to contribute to trade policy formulation. The curriculum was oriented towards executive-level training at the post-graduate level and drew on the expertise of legal, negotiations, economic and policy specialists from the Centre for Trade Policy and Law, the OAS Trade Unit and the University of the West Indies as well as on Regional Trade Practitioners and Negotiators. The programme took the form of lectures, case study simulations, role-playing negotiations and hands-on application exercises. 

3. Awareness and education activities ($4,962.56)

	Description
	Expenses

	Expenses related to dissemination of conference materials
	    $3,962.56

	Expenses related to papers hired from experts to prepare the conference in Honduras
	$1,000

	TOTAL
	    $4,962.56


Results: 

The Trade Unit and the Central American Bank for Economic Integration (CABEI) co-financed and organized the conference “Integration to the Regional and Global Economy: The challenges for Central America” in Honduras in November 2003.  The conference contributed to a dialogue on well-informed policies, as well as disseminating new relevant research findings and obtaining useful lessons for the region. The conference brought together scholars, trade policymakers, and international experts to discuss the main challenges to the region in light of the CAFTA, FTAA, and Doha trade agendas. Seven papers were commissioned for the conference, dealing with issues such as the challenges of trade agreements in the agricultural sector, and the relationship of trade agreements and democratic governability. The papers will become part of a book on the topic of the Conference. The Trade Unit and CABEI also contributed to finance the travel expenses of experts and participants.

During this reporting period, expenses were related to the dissemination of the materials produced for and resulting from the conference.  This included: digitalization of videos, translation of papers and production of CDs to facilitate the distribution of information on the contents of the conference including through a website specifically designed for this event. 

C. Dissemination of Trade Related Information and Transparency TOTAL: ($26,937.50)
1. Enhancing transparency and facilitating access to Trade related Information ($3,937.50)

	Description
	Expenses

	Payment to Consultants
	$3,937.50

	TOTAL
	$3,937.50


Results:
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During the first quarter of 2004, SICE consultants redesigned the pages containing links to national sources of information (“country tables”).  Links were organized into general sources of information and in the thematic categories set out in the Toronto Ministerial Declaration.  Four language versions (English, French, Portuguese and Spanish) pages were created for each country, with the names of the links in the languages in which information is contained in the website. The objective is to have a comprehensive set of links to trade-related national sources of information in all FTAA countries. 

2. Support to the FTAA negotiations: Secured Document Dissemination Services ($23,000)

	Description
	Expenses

	Payment to Consultants
	$23,000

	TOTAL
	$23,000


Results:

In the first quarter of 2004, SICE maintained the FTAA secure document distribution system (the DDS website) as well as the official public document distribution system (the FTAA website).   During this time period, SICE hired the services of consultants to maintain these document dissemination services according to established security and timeliness standards.  This included placing negotiating documents on the secure website for negotiators within four (4) hours of receipt from the FTAA Administrative Secretariat and placing derestricted documents or documents classified as public on the public website within four (4) hours of receipt from the FTAA Secretariat.  In addition, SICE consultants, in coordination with the FTAA Administrative Secretariat have been carrying out an initial assessment of the FTAA Secure Site negotiating documents archive to determine any missing or incorrectly coded or posted documents. 
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�.	Adjustment interest credited on December 2003 plus interest earned credited on January 2004 $ 2,577.


�.	Of this amount $ 84,470 has been committed (obligated) and not yet paid.
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