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This document is being distributed to the permanent missions
and will be presented to the Permanent Council of the Organization.

NOTE


The Chair of the Permanent Council hereby transmits to the Permanent Council members for their information the attached letter addressed to her by the Secretary General on July 23, 2004. 

July 23, 2004
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July 23, 2004
Excellency:
I have the pleasure of addressing your Excellency on the matters of financing the continuing functioning of the Permanent Council and its related activities through the end of the fiscal year (31 December 2004) and financing of the upcoming Electoral Observation Mission of Venezuela's Referendum. 

As your Excellency may recall, I requested (CP/doc.3912/04) Permanent Council approval for the transfer of $700,000 from various Regular Fund programs to sub-program 10G (Secretariat for Conference and Meetings) to insure the continuing functioning of the Permanent Council.  This request was, I understand, referred to the Committee on Administrative and Budgetary Affairs for its consideration on 22 July 2004.  In this regard, I reiterate my June 28th request that the Permanent Council give prompt attention to this matter as the Council needs to reinforce its conference account as it has used all of its original fiscal year appropriation.   

Your Excellency is also aware that, at the request of the government of Venezuela through their National Electoral Council, we have agreed to the participation of the OAS in the upcoming Electoral Observation of Venezuela’s Referendum that has been requested to take place from August 9 to 16, 2004. Our Unit for the Promotion of Democracy (UPD) is coordinating this task for me.  They have estimated the cost of this mission to be approximately $350,000. 
The Executive Coordinator of the UPD and my Chief of Staff, among others, are actively seeking donors for this mission.  Based on their reports, I am optimistic that we will receive the $350,000 of external financing for this mission as well as additional financing for earlier work in Venezuela that was supported directly by over $100,000 from my office operational account. However, while this fund raising continues, we must begin now to make financial and other commitments in order to have an observation team in place in time for the Referendum.  This means that we must advance funds from the Regular Fund to meet these requirements.  

Her Excellency
Ambassador Carmen Marina Gutiérrez Salazar
 Permanent Representative of Nicaragua
   to the Organization of American States
Chair of the Permanent Council 
Washington, D.C.
To finance these requirements, the General Secretariat has reduced the options to two.
Option 1: Reduce the initial proposed transfer of appropriations of $700,000 to the Secretariat of Conferences and Meetings (sub-program 10G) presented to the Permanent Council in CP/doc.3912/04 by $452,200 and use this amount to defray costs of the, Venezuelan Referendum Mission and pay outstanding bills of the earlier missions; and on receipt of external funding, return the advance to sub-program 10G.
Option 2: Reduce the proposed transfer of appropriations of $700,000 to the Secretariat of Conferences and Meetings presented to the Permanent Council in CP/doc.3912/04 by $300,000, and obtain an additional $152,000 from Programs of the Regular Fund.  These amounts would be advanced and returned on receipt of external financing. 

Both options have significant consequences on the programs from which resources are taken. However, Option 1 is considerably less burdensome then Option 2.  Accordingly, I have decided to pursue Option 1.
Excellency, I recognize that the Council has not taken final action on my June 28th request; however, contracting and commitment for the Venezuelan Referendum Mission must begin promptly but not later than Tuesday, 27 July 2004.  Accordingly, I intend to pursue Option 1, as described above, beginning that date.
Accept, Excellency, the renewed assurance of my highest consideration.

César Gaviria

Secretary General
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