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USE OF EXCESS RESOURCES OF THE RESERVE SUBFUND FOR CAPITAL INVESTMENTS AND TO MEET OAS MANDATES

QUARTERLY REPORT TO THE PERMANENT COUNCIL ON ACTIVITIES OF THE INTER-AMERICAN COUNCIL FOR INTEGRAL DEVELOPMENT FOR THE PERIOD FROM APRIL 1 TO JUNE 30, 2004

Permanent Council Resolution CP/RES. 831 (1342/02) and Inter-American Council for Integral Development Resolution CEPCIDI/RES.89 (LXXXIX-O/03) paragraph 3 reads as follow “agree that, apart from the education and trade sector areas, each one of the other sector areas identified in the first resolution shall receive up to an amount of US$190,833.33 for the implementation of projects that they determine,” and the first resolution includes, among others, the areas of culture, social development and labor which are part of the UDSE.

Resources have been allocated to three of the four program areas of the Unit for Social Development and Education.  Regarding social development, the Inter-American Committee on Social Development at its first meeting, held in Santiago de Chile on April 5-6, instructed its presiding officers (Chile as chair, and El Salvador and Jamaica as vice-chairs) to draw up a draft Working Plan for the next two years.  In this plan, it should also propose a distribution of resources from the Subfund.  This proposal will subsequently be reviewed by all the members of CIDES.

Therefore, the Unit for Social Development and Education is pleased to provide the Permanent Council with the information attached herewith on the use of excess resources of the Subfund allocated to the areas of education, labor, and culture.

EDUCATION

Beginning Balance as of January 1, 2004




$382,791.00

Amount spent and already reported in prior periods



$0.00

Expenditures for March 1 through June 30, 2004

$  38,469.54

           Ending Balance as of June 30, 2004 (pledged resources)
$  344,321.46

	Activities in the Area of Education


	Amount allocated

US$
	Amount spent

US$

	Project 1


	Activities of the Technical Secretariat to support the Summit Project, hemispheric projects and the meetings of the Inter-American Committee on Education (CIE)
	
	

	
	- Consulting services
	$30,000.00
	$17,150.00

	Project 2


	Regional project of educational indicators – education quality evaluation (PRIE)
	
	

	
	- Meeting to launch the project, held in Cancún, Mexico on June 29-July 1, 2004.  Expenditures for travel and interpreting services. 
	$324,295.00
	$3,700.00

	Project 3


	Professional development course “Ready to learn: early childhood education of quality to prevent drop-out”
	
	

	
	- Sponsorship of participants and payment of translation services
	28,496.00
	$17,619.54

	
	TOTAL 
	$382,791.00
	$38,469.54


Project 1 
Activities of the Technical Secretariat to support the Summit Project, the hemispheric projects and the meetings of the Inter-American Committee on Education (CIE)
$17,150.00
The Technical Secretariat has supported the following activities: 

· Meeting of the presiding officers of the Inter-American Committee on Education, April 4-5, 2004, Washington, D.C.   Coordinating and preparing the meeting, including the translation of documents.

· Follow-up of hemispheric projects.  Consultancy in charge of hemispheric project follow-up and technical translations of three hemispheric projects, their implementation plans, the Summit Project PRIE-Evaluation, and follow-up documents of the above-mentioned projects.

· On-line Education Forum.  Monitoring of the Education Forum in English and Spanish.

· Web page of the Inter-American Committee on Education.  Designing and updating the web page in two languages.

· Workshop “Ready to Learn: Early Childhood Education of Quality to Prevent Drop-out,” May 20-25, 2004, Monterrey, Nuevo León, Mexico.  On-line coordination of the course on early childhood education and translation of documents.
Project 2
Regional project of indicators on education – education quality



evaluation (PRIE)





$3,700.00
The Second Meeting of Authorities and the Executive Committee of the CIE, held on April 16, 2004 in Washington, D.C., approved an overall amount of US$324,295.00 requested by the governments of Brazil and Mexico, who submitted a proposal for the implementation of funds during the project’s four-year term.  A preliminary proposal with activities, products, and an implementation budget, which is in the process of being updated, was submitted.

The resources used to date have been allocated for the meeting of the project’s launching, held in Cancún, Mexico on June 29-July 1, 2004, and $382,791.00 have been pledged for the first phase of PRIE-Evaluation.

Project 3
Professional development course “Read to learn:  early childhood education of quality to prevent school drop-out”



$17,619.54
The professional development course complied with the commitments of the Declaration of Ministers of Education of CIDI, Mexico, 2003, as well as the Hemispheric Equity and Quality Project supporting the Caribbean states.  The investment return to the CIE, the Fellowship Department, the UDSE and the countries is very high compared to the budget that is invested.  The OAS sponsored 20 participants who represented 9 of the 30 countries, all of which were from CARICOM Member States.  In addition, the OAS funded the participation of 8 national directors of early childhood education, university professors, and a delegate from the health sector for the purpose of strengthening the commitment of the Caribbean on this matter. 

The UDSE organized the forum on the CONARED web to disseminate Mexico’s experience with early childhood education and the results of the Fourth Meeting.
The delegation of CARICOM visited the experience of the Early Childhood Education Centers (CENDIs), winners of eight state, national, and Latin American prizes for quality education.  The CENDIs are models of the best practices in Latin America.

LABOR

Beginning Balance as of March 16, 2004



$190,060.00

Interest earned

$831.62

Total
$190,891.62

Amount spent and already reported in prior periods



$0.00

Expenditures for March 16 through June 30, 2004


$  50,647.38


           Ending Balance as of June 30, 2004 (pledged resources)
$  140,244.24

	Activities in the Area of Labor


	Amount spent

US$

	Support for the Declaration of El Salvador and the Plan of Action of the XIII Inter-American Conference of Ministers of Labor (CIMT) of the Organization of American States
	 

	Task 1
	Feasibility study of an “Inter-American Cooperation Mechanism for the Working Professional Administration”
	

	
	- Trips of experts to the meetings held in Washington on March 29-30 and May 11-14, 2004.
	$7,220.08

	Task 2
	Meetings of the Working Groups of the XIII Meeting of the CIMT
	

	
	- Trips of various participants and logistic aspects of the meeting.
	$26,977.08

	Task 3
	Workshop on occupational health and safety, San Salvador, El Salvador, April 29-30, 2004
	

	
	- Trips of representatives of the countries with smaller economies and logistic aspects of the meeting.
	$16,450.22

	
	TOTAL
	$50,647.38


Task 1 
Feasibility Study of an “Inter-American Cooperation Mechanism for Working Professional Administration”
$7,220.08

This feasibility study is an express mandate by the Ministers of Labor, as set forth in the Declaration of Salvador (XIII CIMT). The Study has been commissioned to three experts from Canada, Brazil, and Mexico, who started working in February 2004 and must submit the study by October 2004.  To date, the experts have held two planning meetings: March 29-30 and May 10, 2004.  These two meetings have been coordinated and supported by UDSE/OAS, and at these meetings they have made progress in defining the scope of the study and expected results; the needs and past experiences in institutional capacity building of the ministries of labor, as well as the role of specialized organizations in the OAS system, were also identified.  These meetings have been attended by OAS and ILO experts.  

The OAS Subfund for Labor funded the trips of experts to planning meetings.

Task 2 
Meeting of the Working Groups of the XIII Inter-American Conference of Ministers of Labor (CIMT)






$26,977.08
The Joint Meeting of Working Groups 1 and 2 of the CIMT was held in Washington, D.C. on May 11-14, 2004.  The topics that were discussed during four working days included:  the labor issues of free trade agreements; analysis of the impact of integration on the labor market, best practices in modernizing the Ministries of Labor, mechanisms to optimize resources in the administration of the Ministries of Labor; alternative conflict resolution; review of the Workshop on “Effective Employment Services.”  The following are noteworthy achievements of this Meeting: 1) the active participation of representatives of the Ministries of Labor of 21 member states, representatives of trade union and corporate sectors of the hemisphere, the International Labor Organization, the World Bank, IDB, ECLAC, among others; 2) approval of the working plans to continue strengthening the work of the CIMT Working Groups, 3) discussion and analysis of labor issues in free trade agreements and holding the workshop on the Impacts of Integration and Trade on Labor held on May 11 in the framework of the WG Meeting.  

The Meeting was coordinated by UDSE/OAS and jointly funded by the OAS Subfund and the U.S. Department of Labor.  The OAS Subfund for Labor funded the trips of various participants and several logistic details of the meeting.

Task 3 
Workshop on occupational health and safety – Subregional experience of the Regional Occupational Health and Safety Center (CERSSO)



$16,450.22
As part of the Timetable of Activities of the XIII CIMT, this workshop took place in San Salvador, El Salvador, on April 29-30, 2004. The Workshop was attended by the Ministers of Labor of all Central American countries, senior representatives of the other subregions of the Hemisphere, international organizations (ILO, IDB), research centers and advisory bodies (COSATE and CEATAL).  In the framework of the horizontal cooperation mechanism between countries, promoted by the Unit, the Workshop was able to analyze critically the experience of the Regional Occupational Health and Safety Center (CERSSO) as a model subregional initiative for other regions, especially the CARICOM region.  Likewise, the Workshop came up with a series of specific recommendations on the steps to be taken for the development of occupational health and safety in the region. The Workshop was coordinated by UDSE as the Technical Secretariat of the XIII CIMT with the collaboration of the Pan American Health Organization (PAHO) and the Ministry of Labor and Welfare of El Salvador.  

The OAS Subfund for Labor covered the travel expenses of the representatives of the smaller-economy countries (Central America and Caribbean), as well as the expenditures for workshop-related coordination and logistics.

CULTURE

Beginning Balance as of March 11, 2004


$190,000.00

Amount spent and already reported in prior periods
$0.00

Expenditures for March 11 through June 30, 2004
$7,013.05

Ending Balance as of June 30, 2004 (pledged resources)
182,986.95

	Activities in the Area of Culture


	Amount spent

US$

	Support for the Declaration of Cartagena de Indias and for the Plan of Action of the First Inter-American Meeting of Ministers and High-Ranking Officials Responsible for Culture
	 

	Task 1
	Inter-American Observatory on Cultural Policies (OIPC)
	

	
	- Consulting services
	$4,000.00

	Task 2
	Support for the II Meeting of Ministers and meetings of the CIC
	

	
	- Consulting services, drawing up studies 
	$3,013.05

	
	TOTAL 
	$7,013.05


Task 1
Inter-American Observatory on Cultural Policies (OIPC)
$4,000.00

The OIPC arose as an initiative at the First Inter-American Meeting of Ministers of Culture in 2002.  Afterwards, at the first meeting of the Inter-American Committee on Culture in September 2003, it was decided to draw up a Business Plan for the OIPC that would specify the technical, administrative, and financial requirements to start it up.  This Business Plan was funded by resources from the Subfund and has been technically supervised by the Unit for Social Development and Education of the OAS.
Task 2

Support for the Second Meeting of Ministers and meetings of the CIC
$3,013.05
By decision of the authorities of the Inter-American Committee on Culture (CIC), the UDSE commissioned three studies that would serve as the basis for the discussions and support the three thematic lines of the Second Inter-American Meeting of Ministers and High-Ranking Officials Responsible for Culture, to be held in Mexico on June 23-24, 2004.  The studies that were mandated focused on the following topics:

Topic 1: “Culture as a driving force for economic growth, employment, and development” 

Topic 2: “Challenges being faced by cultural industries” 

Topic 3: “Culture as an instrument of inclusion and social cohesiveness and fight against poverty”
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�.	The resources of Project 1 were approved at the First Meeting of Authorities and the Executive Committee of CIE, held in Washington, D.C., on December 16, 2003; and the resources of Projects 2 and 3 were approved at the Second Meeting, held on April 16, 2004.


�.	These pledged resources will be disbursed in line with the Implementation Plan submitted to the authorities of the CIE at his meeting of December 16, 2003.





�.	The resources were allocated on the basis of the Budget for the Activities of the XIII CIMT approved at the Planning Meeting of the XIII CIMT, held in Washington, D.C. on December 8-9, 2003 and attended by the countries of the Troika and the Chairs of the Working Groups.  The funds were basically aimed at supporting the Declaration of El Salvador and the Plan of Action of the XIII Inter-American Conference of the Ministers of Labor of the Organization of American States, held in Salvador, Bahia, Brazil, on September 24-26, 2003.


�.	Resources pledged in line with the Budget for Activities of the XIII CIMT approved by the authorities during the Planning Meeting of the XIII CIMT held in Washington, D.C. on December 8-9, 2003.


�.	The resources were allocated by means of Resolution CIDI/CIC/doc. 4/03 Rev. 2, approved at the First Meeting of the Inter-American Committee on Culture (CIC) held in Mexico City on September 4-5, 2003 and that sets out the Working Plan of the CIC.


�.	Resources that were pledged in line with the Working Plan of the CIC approved at the First Meeting of the CIC, held in Mexico on September 4-5, 2003.
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