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.

USE OF EXCESS RESOURCES OF THE RESERVE SUBFUNDS FOR CAPITAL INVESTMENT AND TO MEET OAS MANDATES

QUARTERLY REPORT TO THE PERMANENT COUNCIL

ON ACTIVITIES OF THE SPECIAL PROGRAM FOR THE PROMOTION OF

DIALOGUE AND CONFLICT RESOLUTION

FOR THE PERIOD OF APRIL 1st – JUNE 30th 2004

The point 1.i. of the Permanent Council resolution CP/RES. 831 (1342/02) appropriated four hundred thousand dollars (US $400,000.00) to the Unit for the Promotion of Democracy, to finance conflict resolution initiatives.

To this end, the Special Program for the Promotion of Dialogue and Conflict Resolution, is pleased to provide the Permanent Council with the following information:
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Beginning Balance as of January 1st 2003:
$400,000.00

Accumulated Interest:
$    8,673.00*

Amount Spent and Already 

Reported in Prior Periods: January to March 2004
$160,672.51

Balance as of April 1st 2004:
$239,327.49



Expenditures for April 1st to June 30th, 2004:
$ 23,241.35

1. Regional Forum: “Latin American Experiences in Dialogue and Consensus-Building and the Challenge of its Institutionalization.” The Special Program held a Forum on Dialogue in Lima, Peru, from the 17th to the 19th of March 2004, with the participation of government authorities and representatives from civil society of all the Andean Region countries (Bolivia, Colombia, Ecuador, Peru, and Venezuela).  The objective of this event was to promote and facilitate a high-level discussion among the participants about the use of dialogue as a mechanism for strengthening democratic governance in the region. 

Associated Costs: $9,837.35

2. Systematization of OAS’ role in peacebuilding in Nicaragua. The Special Program for the Promotion of Dialogue and Conflict Resolution conducted an analysis of the OAS’s role in the 1990 post-electoral transition in Nicaragua, of the mediation of conflicts between the Government and armed-groups in the post-war period; of the strategy and implementation of the Peace Commissions; and, lastly, of the strategy and implementation of the Program of Volunteer Judicial Facilitators in rural areas.

Associated Costs: $13,404.00

Ending Balance as of June 30th 2004:




$216,086.14

ANNEX

1. Regional Forum: “Latin American Experiences in Dialogue and Consensus-Building and the Challenge of its Institutionalization” ($ 9,837.35)
This event was the result of common interests shared by the Peruvian Government and the OAS/GS/UPD to conduct a forum that would compile and share information about various experiences in conducting national dialogues and consensus-building processes in each country and analyze different methods for institutionalizing dialogue and conflict prevention mechanisms as state policy.

	Regional Forum: “Latin American Experiences in Dialogue and Consensus-Building and the Challenge of its Institutionalization”
	 

	Trips for Coordination and Delegations
	$   9,837.35

	Total
	$   9,837.35



Results Obtained: The delegations participating in the event recognized the need to promote national dialogue processes as a means to strengthen democratic governance. The event helped create awareness among the countries regarding the need to institutionalize dialogue-related policies at the national level. As a follow-up to this forum, the Government of the Republic of Bolivia agreed to work with the SG/OAS, to jointly organize the next Andean Regional Forum on dialogue and democratic governance in 2005.

2. 
Systematization of OAS’ role in peacebuilding in Nicaragua. ($13,404.00)

The Special Program believes that OAS’ role in peacebuilding in Nicaragua deserves to be systematized for a number of reasons, among them: 1) It represents the Organization’s first pacification and conflict resolution effort inside a member state (intra-state); 2) It represents the first international post-conflict peacebuilding effort undertaken in the post-Cold War era and has become a point of reference for subsequent peace efforts in the sub-region. 

	Systematization of OAS’ role in peacebuilding in Nicaragua.
	 

	Trips
	$  2,904.00

	Contacts
	$10,500.00

	Total
	$13,404.00


Results Obtained: Among the systematization efforts undertaken in this period, an analysis of successive OAS’ peace operations in Nicaragua over three decades was completed.  Particular attention was given to reconstructing and analyzing the political context, the intervention strategies and lessons learned from the seven years in which CIAV-OAS operated in Nicaragua (1990-1997). 
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* This figure is an approximation provided by the Financial Services Division (FDS) for the period of January-March 2004. Its equivalent, to this date, is not expressed in Oracle. 
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