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FINANCIAL SITUATION OF SUBPROGRAM 10G OF THE REGULAR FUND FOR HIRING AND PROVIDING CONFERENCE SERVICES TO THE PERMANENT COUNCIL, 

ITS COMMITTEES, SUBCOMMITTEES, AND WORKING GROUPS

Subprogram 10G of the Regular Fund finances all the conference services that the General Secretariat provides to the Permanent Council, its Committees, Subcommittees, and Working Groups.
/

In recent years the General Secretariat has informed the political body that the funds allocated in the Regular Fund budget are already insufficient to meet its growing demand for services as a result of the activities it is carrying out to comply with the mandates received by the Organization.

Since 2000, adjustments and additional allocations throughout the second half of each year have enabled the General Secretariat to satisfy those needs.  Nevertheless, the financial difficulties experienced by the Organization have prevented those adjustments from being permanently incorporated into the budget executed by the Secretariat of Conferences and Meetings in order to hire said services.

For the current year, the approved budget for providing those conference services was US$619,000. The services include: language services (translation and interpretation); official documents (printing, copying, distribution); and planning, organization, Internet, meeting room services, tape recording of meetings, etc. for Permanent Council meetings.

The volume and range of the demands posed by the Permanent Council prior to this year’s General Assembly were particularly marked, both qualitatively and quantitatively, in the first half of 2004.  It was possible to keep up with and satisfy the needs derived from the Permanent Council’s political work by using, always subject to the rules and procedures currently in force, most of the funds available for the entire year, so that in the days following the General Assembly the Secretary General was asked to authorize a replenishment of Subprogram 10G under the powers granted him in Articles 103 and 104 of the General Standards to Govern the Operations of the General Secretariat, while the matter was brought to the attention of the Permanent Council with a view to it taking more far-reaching decisions that would cover projected requirements for Permanent Council meetings scheduled for the second half of 2004.

By the end of August 2004, Subprogram 10G of the Regular Fund had received a total allocation for Permanent Council needs of US$675,065, of which only US$76,408 would be available for new procurement of services and the scheduling of a very limited number of formal working meetings of the political body.
/

Based on current costs of hiring services, this amount would finance conference services contracts for the Permanent Council for 12 three-hour meetings in the four languages.  The average unit cost for a three-hour meeting is US$6,325.

The General Secretariat has presented to the Permanent Council an information document providing comparative data on the conference services market, which points to the need to update the rates currently paid by the Organization in order to maintain a reasonable degree of competitiveness in the market of international and specialized organizations hiring these services from private providers.  Once the rates are updated, the average unit cost per three-hour meeting would increase to US$8,075.  Applying the new rates, the total number of three-hour meetings that could be financed is 9.5 (US$76,408 ÷ US$8,075).

The following Table summarizes the above information:
	TOTAL AVAILABLE FUNDS AT 08/30/2004
	COST PER THREE-HOUR MEETING AT CURRENT RATES
	No. OF MEETINGS THAT CAN BE SCHEDULED AT CURRENT RATES
	COST PER THREE-HOUR MEETING AT NEW RATES
	No. OF MEETINGS THAT CAN BE SCHEDULED AT NEW RATES

	$76,408
	$6,325
	12
	$8,075
	9.50



Attached to this document is a preliminary tentative calendar, scheduling meetings of the Permanent Council and its subsidiary organs, and envisaging the possibility that at least eighty-three (83) three-hour meetings are scheduled.  Some of these are combined with others so as to make the most of the funds requested in July 2004.  The funds needed to cover the above-mentioned schedule of meetings, using average costs based on the new rates, total:  83 x $8,075 = $670,225.

It is estimated that the funds still available in the Regular Fund, in Subprogram 10G for the Permanent Council, would cover the cost of services for meetings so far scheduled in the tentative calendar for the period between August 30 and September 17, 2004.

Thereafter, unless more funds are made available for that subprogram, it is estimated that the General Secretariat would no longer have the authority to procure the services required for meetings of the political bodies.
APPENDIX I
PROPOSED CALENDAR OF MEETINGS FOR THE PERMANENT COUNCIL AND ITS SUBSIDIARY ORGANS
	Día / Day

	Septiembre /
September
	No. Num.
Sesiones
Meetings
	Octubre /
October
	No. Num.
Sesiones
Meetings
	Noviembre /
November
	No. Num.
Sesiones
Meetings
	Diciembre /
December
	No. Num.
Sesiones
Meetings

	Domingo/
Sunday
	
	
	
	
	
	
	
	

	Lunes/
Monday
	
	
	
	
	1
	
	
	

	Martes/
Tuesday
	
	
	
	
	2
	
	
	

	Miércoles/
Wednesday
	1
	
	
	
	3 

10:00 a.m. PC regular meeting
	2
	1  

10:00 a.m. PC regular meeting
	2

	Jueves/
Thursday
	2
	
	
	
	4  

10:00 a.m CAJP  2:30 p.m. CISC
	2
	2  

10:00 a.m. CAJP  
2:30 p.m. GT DADIN
	2

	Viernes/
Friday
	3
	
	1 

WG Migrants
Special meeting All day
	2
	5
	
	3
	

	Sábado/
Saturday
	4
	
	2
	
	6
	
	4
	

	Domingo/
Sunday
	5
	
	3
	
	7
	
	5
	

	Lunes/
Monday
	6 


HOLIDAY
	
	4
	
	8 

Fourth meeting  Negotiations  WG DADIN (all day)
	2
	6
	

	Martes/
Tuesday
	7 

3:00 p.m. PC Regular meeting
	2
	5
	
	9

Fourth meeting  Negotiations WG DADIN (all day)
	2
	7

10:00 a.m.  CSH
2:30 p.m. CSH/GT
	2

	Miércoles/
Wednesday
	8  

11:00 a.m. Protocolary meeting
(Farewell SG)
	2
	6

11:00 a.m. PC
special meeting (Foreign Minister, Paraguay) 
2:30 p.m. PC regular meeting
	2
	10

Fourth meeting  Negotiations  WG DADIN (all day)
	
	8
	

	Jueves/
Thursday
	9

10:00 a.m.  CAJP
2:30 p.m. GT DADIN
	2
	7 

10:00 a.m. CAJP
2:30 p.m. CSH/GT
	2
	11 

Fourth meeting  Negotiations WG DADIN (all day))
	2
	9  

10:00 a.m. CAJP
2:30 p.m. CISC
	2

	Viernes/
Friday
	10
	
	8
	
	12  

Fourth meeting  Negotiations WG DADIN (half day) Activities Protocol  Office
	2
	10
	

	Sábado/
Saturday
	11
	
	9
	
	13 
	
	11
	

	Domingo/
Sunday
	12
	
	10
	
	14
	
	12
	

	Lunes/
Monday
	13
	
	11
	
	15
	
	13
	

	Martes/
Tuesday
	14  

10:00 a.m. CAAP (informal)
2:30 p.m. CSH
	2
	12  

11:15 a.m. Protocolary (Discovery of America)
2:30 p.m. CAAP
	2
	16  

10:00 a.m. CAAP  
2:30 p.m. CSH
	2
	14
	

	Miércoles/
Wednesday
	15
	
	13
	
	17

10:00 a.m.  PC regular meeting
2:30 p.m. General Committee
	2
	15  

10:00 a.m. PC regular meeting
2:30 p.m. General Committee
	2

	Jueves/
Thursday
	16

10:00 a.m. WG Migrants
	2
	14 

10:00 a.m. CAJP  
2:30 p.m. CSH
	2
	18  

10:00 a.m. CAJP
	2
	16  

10:00 a.m. CAJP  

	2

	Viernes/
Friday
	17 

10:00 PC-CEPCIDI 
(Joint meeting)
	2
	15
	
	19

Consultative Committee of CIFTA
10:00 a.m.-5:00 p.m
(all day)
	2
	17
	

	Sábado/
Saturday
	18
	
	16
	
	20
	
	18
	

	Domingo/
Sunday
	19
	
	17
	
	21
	
	19
	

	Lunes/
Monday
	20  


	
	18
	
	22

10:00 a.m.-5:30 p.m.
CICTE preparatory meeting
	2
	20
	

	Martes/
Tuesday
	21

10:00 a.m. CISC
2:30 p.m. CAAP
	2
	19
	
	23

10:00 a.m. – 5:30 p.m.
CISC
(all day)
	2
	21
	

	Miércoles/
Wednesday
	22
	
	20  

10:00 a.m. PC regular meeting
	2
	24
	
	22
	

	Jueves/
Thursday
	23 

10:30 a.m. PC special meeting (Taking Office, SG)
	2
	21 

10:00 a.m. CAJP  

	2
	25  HOLIDAY
	
	23
	

	Viernes/
Friday
	24 

10:00 a.m Protocolary
President  Suriname 

11:00 a.m.  General Committee
11:30 PC regularo
	2
	22

10:00 a.m -5:30 p.m.
CICTE  preparatory meeting
	2
	26  HOLIDAY
	
	24
	

	Sábado/
Saturday
	25
	
	23
	
	27
	
	25
	

	Domingo/
Sunday
	26
	
	24
	
	28
	
	26
	

	Lunes/
Monday
	27
	
	25
	
	29
	
	27
	

	Martes/
Tuesday
	28

10:00 CSH  

	2
	26  

10:00 a.m. CSH  
2:30 p.m.
CSH/WG
	2
	30  

10:00 a.m. CSH   
2:30 p.m.  CSH/WG
	2
	28
	

	Miércoles/
Wednesday
	29 

10:00 a.m. PC special meeting (Integration-development) 
All day
	2
	27
	
	
	
	29
	

	Jueves/
Thursday
	31 

WG Migrants Special meeting  All day  
2:30 p.m. WG DADIN
	3
	28  

10:00 a.m. CAJP 
2:30 p.m. WG DADIN
	2
	
	
	30
	

	Viernes/
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Friday
	
	
	29
	
	
	
	31
	

	Sábado/
Saturday
	
	
	30
	
	
	
	
	

	Domingo/
Sunday
	
	
	31
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� 	Subprogram 10G of the Regular Fund also finances the conference services that the General Secretariat provides for meetings of CEPCIDI and its subsidiary organs.


�.	The available funds situation for CEPCIDI meetings is more critical.  On August 30, 2004, the total amount of funds available for taking on new commitments and providing conference services for meetings of that body was US$9.39 (nine dollars and 39 cents). That being so, the General Secretariat does not have the budget authority to take on any further commitments or hire services for meetings of said body.
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