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PERMANENT COUNCIL OF THE 
OEA/Ser.G


ORGANIZATION OF AMERICAN STATES
CP/CAAP-2707/04



9 September 2004


COMMITTEE ON ADMINISTRATIVE
Original: English


AND BUDGETARY AFFAIRS

NOTICE


The Secretariat of the Permanent Council presents its compliments to the permanent missions and, upon instructions from the Chair of the Committee on Administrative and Budgetary Affairs is pleased to inform them that on Wednesday, September 15, there will be an informal meeting of the Committee to consider the following matters:

1. Draft work plan of the Committee (attached)

2. Report on Budgetary execution and transfers of funds between chapters of the regular Fund, January 1 to June 30, 2004, and estimates for July 1 through December 2004 (CP/doc.3912/04) and Funding of meetings of the Permanent Council and its Committees (CP/doc.3937/04)

3. Draft agenda of CAAP meeting scheduled for September 21 (attached)


It would also like to advise that interpretation will be available in Spanish and English.

The meeting will be held from 10:00 a.m. to 1:00 p.m. in the Padilha Vidal Room B and will start promptly as indicated.

DRAFT

WORK PLAN OF THE

COMMITTEE ON ADMINISTRATIVE AND BUDGETARY AFFAIRS

2004-2005

A. INTRODUCTION


Article 19 of the Rules of Procedure of the Permanent Council assigns the following functions to the Committee on Administrative and Budgetary Affairs:

1. To recommend to the Permanent Council any programs within the Council's purview that may serve the General Secretariat as a basis for preparing the proposed program-budget of the Organization, as stipulated in Article 112.c of the Charter;

2. To examine the proposed program-budget that the General Secretariat transmits to it in consultation with the Permanent Council for the purposes indicated in Article 112.c of the Charter, and to submit to the Council such observations as it may deem pertinent;

3. To study any other subjects the Permanent Council may entrust to it in relation to the programs, budget, administration, and financial aspects of the operations of the General Secretariat; and

4. To consider any annual evaluation reports submitted by the Secretary General to the Permanent Council in compliance with the provisions of the General Standards to Govern the Operations of the General Secretariat and, on that basis, to evaluate the overall effectiveness of the Organization's programs, projects, and activities.  Furthermore, to make any recommendations it deems appropriate and submit them to the Permanent Council for consideration and subsequent referral to the Preparatory Committee, so that they may be considered by the General Assembly in conjunction with the proposed program-budget. 


At its meeting of August 5, 2004, the Permanent Council decided, in addition to the functions established in Article 19 of its Rules of Procedure, to assign the following mandates to the Committee:
/
1. AG/RES. 2021 (XXXIV-O/04) “Strengthening of the CIM”

· (operative paragraph 4)

2. AG/RES. 2059 (XXXIV-O/04) “Program-Budget of the  Organization for 2005; Quotas and Contributions to FEMCIDI for 2005”:

· Budget appropriation review

· Personnel and organizational structural modifications
· Performance contracts (CPR)

· Fundraising
· New sources of revenue

· Offices of the General Secretariat in the Member States

· Renovations

· Scale of Quota Assessments

· Prototypes for results-based and mandate-based budgets

· OAS Conferences – Subprograma 10W

· Foundations

· Overhead: Contributions for technical supervision and administrative support

· Procedures for initiating Cooperative Agreements

· Program-Budget for 2006
/

3. CP/RES. 831 (1342/02) “Use of Excess Resources of the Reserve Subfund for Capital Investments and to Meet OAS Mandates”

· (operative paragraph 2.e)

4. CP/RES. 868 (1432/04) “Internal Arrangement to Temporarily Resolve the Liquidity Situation of the Regular Fund”
· (operative paragraph 4)
Earlier, at its meetings held on June 23, July 22, and August 30, 2004, the Permanent Council received the following reports and transmitted them to CAAP
/:

1. Quarterly reports on the use of funds allocated in accordance with resolution CP/RES. 831 for the period January 1 - March 31, 2004 (CP/doc. 3892/04 and its addenda 1 to 9), and for the period April 1-June 30, 2004, (CP/doc.3920 and its addenda 1-7)

2. Report of the Secretary General regarding a system for adjusting the salaries of staff serving in seven Caribbean countries [AG/RES. 1974 (XXXIII-O/03) point IV A.1, Personnel, General Provisions] (CP/doc.3916/04)

3. Report of the General Secretariat on budgetary execution and transfers of funds between chapters of the Regular Fund, January 1 to June 30, 2004 and estimates for July 1 through December 2004 (CP/doc.3912/04) (Presented in accordance with resolution AG/RES. 1974 (XXXIII-O/03), “Program-Budget of the Organization for 2004; Quotas and Contributions to FEMCIDI for 2004”)

4. Report on the liquidity situation of the General Secretariat, presented pursuant to CP/RES. 868 (1432/04) (CP/doc.3915/04)

5. Report of the General Secretariat on Costs of Conferences and Meetings (CP/doc. 3909/04)

6. Report of the General Secretariat on the status of quotas to the Regular Fund as of June 30, 2004 (CP/doc. 3922/04)

7. Reports of the Office of the Inspector General (CP/doc.3931/04 and CP/doc.3932/04)

B. SCHEDULE OF MEETINGS

TOPIC I: Strengthening of the CIM

Operative paragraph 4 of resolution AG/RES. 2021 (XXXIV/O/04, instructs the Permanent Council, through the Committee on Administrative and Budgetary Affairs (CAAP), to invite the CIM Executive Secretary to present periodic reports on the financial resources needed to fulfill its mandates.

	ACTION
	DATE

	The Chair requests periodic reports to CIM
	September 2004

	Presentation first report to the Permanent Council
	October 2004

	Consideration in CAAP
	November 2004

	Presentation second report
	January 2005

	Consideration in CAAP
	January 2005

	Presentation third report
	April 2005

	Consideration in CAAP
	April 2005


TOPIC II: Budget Appropriation Review
/
AG/RES. 2059 (XXXIV-O/04) “Program-Budget of the  Organization for 2005; Quotas and Contributions to FEMCIDI for 2005”:

Through resolution AG/RES. 2059 (XXXIV-O/04), the General Assembly authorized the Permanent Council to review and approve on the basis of the Restructuring Plan submitted by the new Secretary General, as required, the modifications to the 2005 program-budget.

In keeping with resolution AG/RES. 2017 (XXXIV-O/04), the Secretary General is to present to the Permanent Council, by January 31, 2005, a plan for restructuring the General Secretariat.

Consequently, following presentation to the Permanent Council by January 31, 2005, the Council/CAAP will review and subsequently approve required modifications to the 2005 program-budget.

	ACTION
	DATE
/

	Submission Restructuring Plan
	January 31, 2005

	Consideration Restructuring Plan in CAAP
	February/March/April 2005

	Approval Modified 2005 Program-Budget 
	May 2005


TOPIC III: Personnel and organizational structural modifications
/
AG/RES. 2059 (XXXIV-O/04) “Program-Budget of the  Organization for 2005; Quotas and Contributions to FEMCIDI for 2005”:

a. Instructs the incoming Secretary General, by the power vested in him by Article 113 of the OAS Charter to organize the structure of the General Secretariat and pursuant to the mandate to present a Restructuring Plan to the Permanent Council by January 31, 2005.

· To include in the restructuring plan the proposed modifications to the program-budget necessary for the implementation of that plan for the approval of the Permanent Council, to the extent necessary, under Article 103 of the General Standards;

· To proceed promptly with the implementation of the Restructuring Plan, after having received the observations of the Permanent Council on the plan and subject to the availability of approved resources;

· To report quarterly to the Permanent Council on the progress of implementing the Plan.

b. Instructs the Secretary General that the number of trust positions funded by the Regular Fund should not exceed eight percent of the posts financed by that Fund, and to extend the mandates in resolution AG/RES. 1839 (XXXI-O/01) for the Secretary General to study the General Secretariat’s policies on trust positions, with a view to reducing the number of such positions, and for the Permanent Council to consider recommendations for any necessary modifications to the General Standards.

c. Extends the Permanent Council’s mandate under resolution AG/RES. 1974 (XXXIII-O/03), to approve a system to establish and periodically adjust salaries of staff members in countries where the United Nations does not circulate salary scales or post adjustments.
d. Instructs the Secretary General to implement more effective measures to assure that the repatriation grant, in accordance with the applicable Staff Rules, is paid only to those eligible former staff members who, upon their separation from service, present satisfactory evidence of the relocation of their principal residence to an approved location outside the country of their last duty station, and to report on those measures to the Permanent Council during the first semester of 2005.

	ACTION
	DATE
/

	Presentation Restructuring Plan
	January 31, 2005

	Consideration Restructuring Plan in CAAP
	February/March/April 2005

	Approval Modified 2005 Program-Budget
	May 2005

	Consideration trust positions in CAAP
	

	Consideration Report of the SG regarding a system for adjusting the salaries of staff serving in seven Caribbean countries (CP/doc.3916/04)
	September 21,  2004

	Presentation report on effective measures with regard to repatriation grant
	

	Consideration in CAAP
	


TOPIC IV:  Performance contracts (CPRs)

AG/RES. 2059 (XXXIV-O/04) “Program-Budget of the  Organization for 2005; Quotas and Contributions to FEMCIDI for 2005”:

Reiterates the instruction to the General Secretariat set out in paragraph III.A.4 of resolution AG/RES. 1 (XXVII-E/00) to continue to submit to the Permanent Council every six months a report on all CPRs funded by any source.  This report should include the source of funds used, the name of the CPR, the duration of the contract, and the amount of the contract.   To better address staff needs in the areas and to ensure that performance contracts are used both sparingly, the report of the General Secretariat must indicate how many times the person has worked for the OAS on a performance contract and indicate the total amount of time this represents, the area of the Secretariat requiring the CPR, and a detailed justification of the need, as well as a statement of why onboard personnel cannot accomplish the task for which the CPR is needed. 

Additionally, the General Secretariat is requested to provide to CAAP, with the above-mentioned report, a detailed justification statement from each dependency of the General Secretariat that has awarded more than ten CPRs to “natural persons” during the previous six months with Regular Fund resources.

	ACTION
	DATE

	Presentation first Report
	December 2004

	Consideration CAAP
	February 2005

	Presentation second report
	May 2005

	Consideration in CAAP
	August 2005


TOPIC V:  Fundraising 

AG/RES. 2059 (XXXIV-O/04) “Program-Budget of the  Organization for 2005; Quotas and Contributions to FEMCIDI for 2005”:

Instructs the General Secretariat to provide a detailed report to the Permanent Council by October 31, 2004, on the amounts obtained by each dependency of the General Secretariat and of all other organs and entities financed in whole or in part by the Regular Fund.  This report should cover the 12-month period ending June 30, 2004, and should include the following information: list of all dependencies and entities involved in fundraising efforts, including any foundations raising funds on behalf of the OAS and its programs; amounts raised, both cash and in-kind; sources of the funds raised; breakdown of cost incurred by the Regular Fund, in terms of personnel and other expenses, to pursue fundraising efforts and to execute programs financed by the funds raised.

	ACTION
	DATE

	Presentation of Report to Permanent Council
	October 31, 2004

	Consideration in CAAP
	November, 2004


TOPIC VI:  New sources of revenue

AG/RES. 2059 (XXXIV-O/04) “Program-Budget of the  Organization for 2005; Quotas and Contributions to FEMCIDI for 2005”:

Requests from the General Secretariat a report on new sources of revenue for the OAS whereby self-financing of its activities might be increased.  This report should be delivered to the Committee on Administrative and Budgetary Affairs prior to the thirty-fifth regular session of the General Assembly.

	ACTION
	DATE

	Presentation Report to Permanent Council
	February 2005

	Consideration in CAAP
	March 2005


TOPIC VII:  Offices of the General Secretariat in the Member States

AG/RES. 2059 (XXXIV-O/04) “Program-Budget of the  Organization for 2005; Quotas and Contributions to FEMCIDI for 2005”:

a.
Requests the Secretary General to take measures to assure that the Offices of the General Secretariat in the Member States are appropriately staffed and funded and to report to the Permanent Council on those measures.

b.
Requests the General Secretariat to submit to the Permanent Council, by December 1, 2004, the work plan of each office for 2005, and a report listing all funds or subsidies received from the host government as well as any other income obtained by the office during the 12 month period ending June 30, 2004.  These reports should comply with uniform basic guidelines established by the Secretary General and should also identify the minimal activities expected of all Offices as well as the specific objectives established for each Office by the Secretary General.

c.
Extends the Permanent Council’s mandate under paragraph III.A.19 of resolution AG/RES. 1839 (XXX-O/01) to review the General Secretariat’s evaluation of the operations of the Offices of the General Secretariat in the member states set out in CP/doc.3532/01.

	ACTION
	DATE

	Presentation work plans in Permanent Council
	December 1, 2004

	Consideration in CAAP
	January 2005

	
	


TOPIC VIII:  Renovations

AG/RES. 2059 (XXXIV-O/04) “Program-Budget of the  Organization for 2005; Quotas and Contributions to FEMCIDI for 2005”:

Instructs the General Secretariat to continue to provide to the Committee on Administrative and Budgetary Affairs quarterly status reports on the details of the renovation projects in the Main Building, including on the technology upgrades in the Main and Administrative Building.  The reports shall include information on completion stages and timetables, and other related matters.

	ACTION
	DATE

	Presentation first quarterly report to CAAP
	October 2004

	Presentation second quarterly report to CAAP
	January 2005

	Presentation third quarterly report t CAAP
	April 2005


TOPIC IX:  Scale of Quota Assessments 

AG/RES. 2059 (XXXIV-O/04) “Program-Budget of the  Organization for 2005; Quotas and Contributions to FEMCIDI for 2005”:

Instructs the Permanent Council to continue its analysis of the scale of quota assessments mandated under resolutions AG/RES. 1594 (XXVIII-O/98), AG/RES. 2 (XXV-E/98), AG/RES. and 1697 (XXIX-O/99), and to present a report to the General Assembly at its next regular session for its consideration.

	ACTION
	DATE

	Consideration in CAAP
	January 2005


TOPIC X:  Prototypes for Results-Based and Mandates-Based Budgets

AG/RES. 2059 (XXXIV-O/04) “Program-Budget of the  Organization for 2005; Quotas and Contributions to FEMCIDI for 2005”:

Extends in view of the Restructuring Plan to be presented by the New Secretary General, the consideration of the study presented by the General Secretariat in pursuant to resolution AG/RES. 1839 (XXXI-O/01) (CP/doc.3526/01), until the next session of the General Assembly.

	ACTION
	DATE

	Consideration in CAAP
	November 2004


TOPIC XI:  OAS Conferences – Subprogram 10W

AG/RES. 2059 (XXXIV-O/04) “Program-Budget of the  Organization for 2005; Quotas and Contributions to FEMCIDI for 2005”:

Instructs the General Secretariat to present to the Permanent Council, before October 31, 2004, an informative list of conferences and meetings for the year 2005, in accordance with the procedures outlined in document CP/CAAP-2597/02 rev. 2.

	ACTION
	DATE

	Presentation report in Permanent Council
	October 31, 2004

	Consideration in CAAP
	November 2004


TOPIC XII:  Foundations

AG/RES. 2059 (XXXIV-O/04) “Program-Budget of the  Organization for 2005; Quotas and Contributions to FEMCIDI for 2005”:

Instructs the General Secretariat:

· To provide to the Permanent Council a list of the foundations, nongovernmental organizations (“NGOs”), and other private entities created by the General Secretariat as of June 30, 2004

· It requests the Permanent Council to review the current procedures for the General Secretariat’s participation in the creation and support of foundations, NGOs, and other such entities, assess the effectiveness of the foundations, and establish a systematic means of oversight of the General Secretariat regarding those entities.

	ACTION
	DATE

	Presentation list to the Permanent Council
	October 2004

	Consideration in CAAP
	November 2004

	Review current procedures by CAAP
	November 2004


TOPIC XIII:  Overhead: Contributions for technical supervision and administrative support

AG/RES. 2059 (XXXIV-O/04) “Program-Budget of the  Organization for 2005; Quotas and Contributions to FEMCIDI for 2005” requests:

a.
That the Permanent Council review policy decisions necessary to collect, streamline, and make equitable charges to Specific Funds for overhead.

b.
That the General Secretariat provide the Permanent Council with quarterly reports on all projects financed by Specific Funds, which contain the following information, by project:

i.
The overhead revenue (Contribution for Technical Supervision and Administrative Support) allocated to each dependency of the General Secretariat;

ii.
The interest income earned; and

iii.
The percentage of interest income earned and applied towards overhead charges; and

	ACTION
	DATE

	Presentation first report to the Council
	January 2005

	Consideration in CAAP
	February 2005


TOPIC XIV:  Procedures for initiating Cooperative Agreements

AG/RES. 2059 (XXXIV-O/04) “Program-Budget of the  Organization for 2005; Quotas and Contributions to FEMCIDI for 2005”:

Requests the General Secretariat to submit a report to CAAP by September 2004 on those cooperative agreements (including Memoranda of Understanding and Exchanges of Letters) signed by the General Secretariat through the Inter-American Agency for Cooperation and Development since January 1, 2000, under which the General Secretariat has outstanding responsibilities.

	ACTION
	DATE

	Presentation report to the Permanent Council
	October 2004

	Consideration in CAAP
	November 2004


TOPIC XV:  Program-Budget for 2006

AG/RES. 2059 (XXXIV-O/04) “Program-Budget of the  Organization for 2005; Quotas and Contributions to FEMCIDI for 2005”:

a.
Instructs the General Secretariat to submit to the Preparatory Committee a proposed program-budget for the Regular Fund for the year 2006, at the level for which the Secretary General can demonstrate available financing, but not to exceed US$76,275,000 million.  Income shall include only: quota income; interest and rental income; contributions for technical supervision and administrative support from FEMCIDI and from trust and specific funds; and other miscellaneous income.

	ACTION
	DATE

	Presentation 2006 program-budget in Preparatory Committee
	March 2005

	Consideration in Subcommittee on Administrative and Budgetary Matters/CAAP
	March/April/May 2005

	Presentation recommendations to Preparatory Committee
	May 2005


TOPIC XVI: CP/RES. 831 (1342/02) “Use of Excess Resources of the Reserve Subfund for Capital Investments and to Meet OAS Mandates”
The recipients of the appropriations approved in paragraphs 1.c. through 1.j of this resolution shall report to the Permanent Council on a quarterly basis on the use of these resources.

	ACTION
	DATE

	Presentation reports January 1-March 31, 2004
	April/May 2004

	Consideration in CAAP
	September 21, 2004

	Presentation reports April 1-June 30, 2004 to Permanent Council
	August 2004

	Consideration in CAAP
	September 21, 2004

	Presentation reports July 1-September 30, 2004 to Permanent Council
	October 2004

	Consideration in CAAP
	November 2004

	Presentation reports October 1-December 31, 2004 to Permanent Council
	January 2005

	Consideration in CAAP
	February 2005

	Presentation reports January 1-March 31, 2005
	April 2005

	Consideration in CAAP
	May 2005


TOPIC XVII:   CP/RES. 868 (1432/04) “Internal Arrangement to Temporarily Resolve the Liquidity Situation of the Regular Fund”
This resolution instructs the General Secretariat to present a fortnightly report to the Permanent Council on the liquidity situation of the General Secretariat until such time as the situation is stabilized.

	ACTION
	DATE

	Consideration in CAAP Reports on the liquidity situation of the General Secretariat, presented pursuant to CP/RES. 868 (1432/04) (CP/doc.3915/04), (CP/doc. 3928/04) (CP/doc.3929/04)
	September 21, 2004

	Presentation every two weeks
	October-November-December


Topic XVIII: Report of the General Secretariat on budgetary execution and transfers of funds between chapters of the Regular Fund, January 1 to June 30, 2004 and estimates for July 1 through December 2004 

This document is presented in accordance with resolution AG/RES. 1974 (XXXIII-O/03), “Program-Budget of the Organization for 2004; Quotas and Contributions to FEMCIDI for 2004”
	ACTION
	DATE

	Consideration of Report (CP/doc.3912/04) in CAAP
	September 21, 2004


Topic XIX:  Report of the General Secretariat on Costs of Conferences and Meetings 
This document (CP/doc. 3909/04) was presented by the General Secretariat to the Permanent Council on July 22, 2004 
	ACTION
	DATE

	Consideration of Report (CP/doc. 3909/04) in CAAP
	September 21, 2004


DRAFT

ORDER OF BUSINESS

Date:
Tuesday, September 21, 2004

Time:
2:30 p.m.

Place:
Columbus Room

1. Election of the Vice Chair

2. Presentation of the Work Plan 2004-2005 of the Committee (CP/CAAP-   /04)

3. Report on budgetary execution and transfers of funds between chapters of the Regular Fund, January 1 to June 30, 2004, and estimates for July 1 though December 2004 (CP/doc. 3912/04)/Funding of meetings of the Permanent Council and its Committees and working groups (CP/doc.3937/04)

4. a.
Quarterly Reports on the use of funds allocated under resolution CP/RES.831 for the period January1-March 31, 2004, from:

· Fund for Peace (CP/doc.3892/04)

· Inter-American Commission on Human Rights (CP/doc.3892/04 add. 1)

· Department of Management Analysis, Planning, and Support Services (CP/doc.3892/04 add. 2)

· Department of Public Information (CP/doc.3892/04 add. 3)

· CIDI – Office of Science and Technology (CP/doc.3892/04 add. 4)

· UPD – Special Program for the Promotion of Dialogue and Conflict Resolution (CP/doc.3892/04 add. 5)

· CIDI – Summits of the Americas mandates (CP/doc.3892/04 add. 6)

· Department of Scholarships and Training – Capital Fund for Scholarships and Training (P/doc.3892/04 add.7

· Columbus Memorial Library (CP/doc.3892/04 add.8)

· Trade Unit (CP/doc. 3892/04 add.9)

· Office of External Relations (CP/doc.3892/04 add. 10)

· Inter-American Commission on Human Rights (CP/doc.3892/04 add. 11)

b.
Quarterly Reports on the use of funds allocated under resolution CP/RES.831 for the period April 1-June 30, 2004, from:

· Columbus Memorial Library (CP/doc.3920/04)

· Inter-American Court of Human Rights (CP/doc.3920/04 add. 2)

· Office of Science and Technology (CP/doc.3920/04) add. 3)

· The Unit for Social Development and Education of the Inter-American Council for Integral Development (CP/doc.3920/04 add. 4)

· Inter-American Commission on Human Rights (CP/doc.3920/04 add. 5)

· Unit for the Promotion of Democracy (CP/doc.3920/04 add. 6)

· Fund for Peace (CP/doc.3920/04 add. 7)

5. Reports on the liquidity situation of the General Secretariat presented pursuant to CP/RES. 868 (1432/04) (CP/doc.3915/04) (CP/doc. 3928/04), (CP/doc.3929/04)

6. Report of the General Secretariat on the status of Regular Fund quotas as of June 30, 2004 (CP/doc.3592/04)
7. Report on the study of salary adjustments in Eastern Caribbean countries [AG/RES.1974 (XXXIII-O/03) (CP/doc.3916/04)

8. Report on Costs of Conferences and Meetings – Updating of resolution CP/RES. 807 (1307/02) (CP/doc.3909/04)


9. Reports of the Inspector General (CP/doc. 3931/04) and (CP/doc.3932/04)
10. Other business
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�.	Document CP/doc.3914/04 rev. 2.


�.	During the analysis of the Program-budget for 2006 the provisions of the following resolutions adopted by the General Assembly at its thirty-fourth regular session should take into account: AG/RES. 1977 (operative paragraph 1.a) AG/RES. 1989; AG/RES. 2014 (operative paragraph 4); AG/RES. 2021 (operative paragraph 4); AG/RES. 2023 (operative paragraph 4.c); AG/RES. 2028 (operative paragraph 6); AG/RES. 2041 (operative paragraph 5); AG/RES. 2042 (operative paragraph 15); AG/RES. 2043 (operative paragraph 7).


�.	CP/SA.1429/04, CP/SA. 1433/04, CP/SA.1435/04 and CP/SA.1437/04.


�.	Interim modifications to 2005 budget will be submitted in December 2004 for eventual approval in January 2005.


�.	Dates to be adjusted in accordance with receipt restructuring plan.


6.	Interim modifications to 2005 budget will be submitted in December 2004 for eventual approval in January 2005.


�.	Dates to be adjusted in accordance with receipt restructuring plan.





