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DRAFT RESOLUTION

PROVISIONAL OPERATING STANDARDS FOR MEETINGS OF THE

PERMANENT COUNCIL AND ITS COMMITTEES AND WORKING GROUPS

(Presented by the delegations of Argentina, The Bahamas, Nicaragua, and Peru)


THE PERMANENT COUNCIL OF THE ORGANIZATION OF AMERICAN STATES,
CONSIDERING: 


The schedule of meetings of the Permanent Council and its committees and working groups, aimed at fulfilling the mandates arising out of the Summits of the Americas process, the General Assembly, and other organs of the inter-American system (CP/doc.3769/rev. 4); and

The critical budgetary and financial situation facing the General Secretariat in executing the 2004 program-budget;
BEARING IN MIND:
The Report of the General Secretariat on Budget Execution and Transfers between Chapters of the Regular Fund between January 1 and June 30, 2004, and estimates for July-December 2004 (CP/doc.3912/04); and
The Report on the financial situation of Subprogram 10G of the Regular Fund for the procurement and provision of conference services to the Permanent Council and its committees, subcommittees, and working groups (CP/doc.3937/04);
HAVING HEARD:
The Report of the Chair of the Committee on Administrative and Budgetary Affairs, indicating that the General Secretariat had identified savings in Object 1 as a result of the restructuring of the General Secretariat (Executive Order 04-1); and
That the aforementioned Report recommends that, out of the total amounting to US$334,373, a transfer be authorized in the amount of US$148,373 to subprogram 10G, which, added to the previous transfer of US$186,000, represents approximately half the estimated costs (US$670,000) of financing the meetings of the Permanent Council and its committees and working groups, during the second half of 2004; and
BEARING IN MIND:
The operating standards of the Permanent Council referred to, in particular, in Articles 16 and 17 of its Statutes and in Articles 33, 34, 35, 36, 41, 42, 46, 47, 48, and 68 of its Rules of Procedure; and
That when the General Assembly is not in session, the Permanent Council has taken decisions ad referendum of the principal organ, on matters within its sphere of competence,
RESOLVES:
1. To suspend, ad referendum of the General Assembly, the application of Articles 16 and 17 of the Statutes of the Permanent Council and the corresponding provisions of the Rules of Procedure of the Permanent Council; and to adopt the following operating standards, which provisionally and for the duration of the present financial and budget execution crisis, shall be observed, without exception, by the Permanent Council and  its committees and working groups;
a. Meetings will begin punctually at the time indicated in the notice of convocation and will last no more than three hours; 
b. Decisions may be taken when at least 10 representatives are present. However, after the meeting has been going on for 20 minutes, decisions may be taken regardless of the number of representatives present;
c. Interventions by members of the Council and by staff members participating in the meetings shall last no more than 10 minutes and whatever procedural and other measures are considered appropriate to enforce strict compliance with this provision shall be adopted; and
d. Only meetings making proper use of the interpretation services contracted will be scheduled, that is to say, those combining three-hour sessions, one in the morning and the other in the afternoon.
2. To request the General Secretariat to restructure the schedule of meetings of the Permanent Council and its committees and working groups, pursuant to foregoing operative paragraph 1.d.
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To request the General Secretariat to identify the additional Regular Fund sources of the financing required for the schedule of meetings referred to in the foregoing operative paragraph and to report to the Permanent Council by October 15, 2004.
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