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USE OF EXCESS RESOURCES OF THE RESERVE SUBFUNDS FOR CAPITAL INVESTMENT AND TO MEET OAS MANDATES

QUARTERLY REPORT TO THE PERMANENT COUNCIL

ON ACTIVITIES OF THE SPECIAL PROGRAM FOR THE PROMOTION OF

DIALOGUE AND CONFLICT RESOLUTION

FOR THE PERIOD OF JULY 1st – SEPTEMBER 30th 2004

The point 1.i. of the Permanent Council resolution CP/RES. 831 (1342/02) appropriated four hundred thousand dollars (US $400,000.00) to the Unit for the Promotion of Democracy, to finance conflict resolution initiatives.

To this end, the Special Program for the Promotion of Dialogue and Conflict Resolution is pleased to provide the Permanent Council with the following information:

Beginning Balance as of January 1st 2003:
$400,000.00

Accumulated Interest:
$    9,780.00
/
Amount Spent and Already 

Reported in Prior Periods: January to June 2004
$183,913.86

Balance as of July 1st 2004:
$216,086.14



Expenditures for June 1st to September 30th, 2004:
$  10,770.41
1. Design and Implementation of a Conflict Prevention and Resolution System in Bolivia. Since august 2003, the Special Program has been providing assistance to the Bolivian government in the design, and implementation of a comprehensive system for conflict prevention and resolution, that would contribute to the consolidation of peace and democratic governance in the country. In the context of this project, which currently relies on financial contributions from the United States Agency for International Development (USAID), and the European Union (EU), a technical mission was sent to Bolivia in august 2004 to conduct a series of meetings with the Ministry of the Presidency, USAID, other donors agencies, and ministries that are addressing conflict situations in the country to evaluate the achieved results so far as well as establish assistance priorities for the future. 
Associated Costs: $ 2,810.00
2. Technical Assistance to the Government of Peru for the Design and Establishment of “Strategic Analysis and Conflict Prevention Unit” (Unidad de Análisis Estratégico y Prevención de Conflictos-UAEPC)
/ in the Presidency of the Council of Ministries. The Special Program is currently providing technical assistance to the Peruvian government in the design and implementation of an inter-institutional system for conflict management that would strengthen the capacity of the government in managing and resolving social conflicts. 
Associated Costs: $ 7,960.41

 Ending Balance as of September 30th 2004:



$205,315.73
ANNEX 

1. Design and Implementation of a Conflict Prevention and Resolution System in Bolivia. ($2,810.00).  Since august 2003, the Special Program has been providing assistance to the Bolivian government in the design, and implementation of a comprehensive system for conflict prevention and resolution, that would contribute to the consolidation of peace and democratic governance in the country. In the context of this project, which currently relies on financial contributions from the United States Agency for International Development (USAID), and the European Union (EU), a technical mission was sent to Bolivia in august 2004 to conduct a series of meetings with the Ministry of the Presidency, USAID, other donors agencies, and ministries that are addressing conflict situations in the country to evaluate the achieved results so far as well as establish assistance priorities for the future. The mission also sought to adjust the original strategy of the Program to the new political context in the country; clarify and agree on coordination mechanisms and management of the Program in the field; and define the operational counterparts of the project in the government. The mission was able to prioritize the processes already being implemented in terms of: i) expected impact on conflict situations; ii) institutional strengthen; iii) expected political impact; iv) coherence with the program; v) political urgency; vi) Cost-Benefit impact; and vii) technical and financial demands.
	Design and Implementation of a Conflict Prevention and Resolution System in Bolivia.
	 

	Coordination Travel
	$   2,810.00

	Total
	$   2,810.00


2. Technical Assistance to the Government of Peru for the Design and Establishment of “Strategic Analysis and Conflict Prevention Unit” (Unidad de Análisis Estratégico y Prevención de Conflictos-UAEPC) within the Presidency of the Council of Ministries   ($ 7,960.41).  The Special Program is currently providing technical assistance to the Peruvian government in the design and implementation of an inter-institutional system for conflict management that would strengthen the capacity of the government in managing and resolving social conflicts. Through this assistance, the Special Program aims to: 
a. Strengthen the UAEPC through the establishment of methodologies, mechanisms and procedures to collect, and analyze information and formulate possible future scenarios. 
b. Strengthen the UAEPC through technical support in the definition of strategies and recommendations, as well as the advisory services and technical assistance that this Unit will provide the various government entities. 
c. Improve the skills of key conflict actors in conflict management and promote the sharing of lessons learned so that they can jointly find constructive solutions to their problems. 
d. Elevate the practice of dialogue as an essential tool to guarantee democratic governance in Peru, and contribute to the generation of a vision, analysis, and constructive approach of social conflicts by the various sectors in society. 
e. Design an Early Warning System so that the Unit can play a preventive role in conflict situations. 

During this period, meetings were held with representatives from the government of Peru to define the general guidelines for the provision of technical assistance. Similarly, a technical mission with specialists in conflict prevention and the design of inter-institutional mechanisms for dialogue and conflict resolution was sent to prepare the proposal and budget for the project as well as agree on a fundraising strategy for the Unit. 
	Technical Assistance to the Government of Peru for the Design and Establishment of “Strategic Analysis and Conflict Prevention Unit” within the Presidency of the Council of Ministries ($   7,960.41).  
	 

	Coordination Travel (Technical missions) 
	$   6,960.41

	CPR
	$   1,000.00

	Total
	$   7,960.41
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�.	This figure is an approximation provided by the Financial Services Division (FDS) for the period of January-March 2004. Its equivalent, to this date, is not expressed in Oracle. 


�	This Unit was established through Ministerial Resolution No. 248-2004-PCM on August 16, 2004. 
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