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PERMANENT COUNCIL

 


October 28, 2004

Excellency:


I have the honor to address Your Excellency to present to the Permanent Council the Report on Budget Execution and Transfers between Chapters of the Regular Fund from January 1 to September 30, 2004 and the budget execution status of the Specific Funds.


Accept, Excellency, the renewed assurances of my highest consideration.
Luigi R. Einaudi

Acting Secretary General

His Excellency

Ambassador Aristides Royo

Permanent Representative of Panama to the OAS

Chair of the Permanent Council

Washington, D.C.

GENERAL SECRETARIAT

BUDGET EXECUTION STATUS REPORT AND TRANSFER BETWEEN CHAPTERS ON

THE REGULAR FUND PROGRAM BUDGET FOR 2004 AND SPECIFIC FUNDS
From January 1 to September 30, 2004
GENERAL SECRETARIAT

BUDGET EXECUTION STATUS REPORT AND TRANSFER BETWEEN CHAPTERS ON

THE REGULAR FUND PROGRAM BUDGET FOR 2004

AND SPECIFIC FUNDS
From January 1 to September 30 2004

I. INTRODUCTION

The General Secretariat submits its third budget execution status report and transfers between chapters on the 2004 Regular Fund Program Budget. As an integral part of this report the Secretariat is also providing information on the execution on specific funds according to Article 82 of the General Standards. These latter funds are financed with donations from other international organizations, government agencies and Observer states. The report is organized in two sections as follows:


 Section A. Regular Fund Program Budget for 2004 and Transfers between chapters


 Section B. Regular Fund Activities Co-financed by Specific Funds


During the period January 1 to September 30 of 2004 the General Secretariat managed $102,981,500 worth of obligations and expenditures. The 2004 Regular Fund Budget executed $72,087,984 while the specific funds $30,893,500.   Reports on the supplemental appropriations and trust funds will be presented separately. 

SECTION A. REGULAR FUND PROGRAM BUDGET FOR 2004 AND TRANSFERS BETWEEN CHAPTERS

II. BACKGROUND

The General Assembly, in its resolution AG/RES. 1974 (XXXIII-O/03), approved the following appropriations and funding for 2004:


Appropriations

Personnel 

49,139.9

Non-personnel
          
 $    27,460.1
$76,600.0

Funding

Quotas

73,727.1

Administrative and technical support

1,221.6

Other income

$     1,651.3
$76,600.0

III. MODIFIED APPROPRIATIONS

Section A of the attached tables shows the status of the approved appropriation in Column (a) and the Modified Appropriation reported in CP/doc.3912/04 as of June 30, 2004 in Column (b).  Column (c) shows the appropriation transfers that took place between July 1 and September 30, 2004.  Columns (d) and (e) show, respectively the accumulated modified appropriations as of the date of this report and their corresponding variations, expressed in percentages with respect to the Original Appropriation.

The General Secretariat reported having identified savings of about $348,373 in Personnel resulting from the initial phase of the institutional restructure set about by the Secretary General in Executive Order 04-1. In view of this situation the Secretariat suggested that funds be released to allow budget execution for activities under the Commission of Human Rights ($150,000.), the Trade Unit ($40,000) as well as an increase of budget authority to the Permanent Council ($148,343) and to the Office of the Secretary General ($10,000), none of which required a transfer of Appropriation that could have affected adversely any of the involved subprograms. The Secretariat concluded recommending to CAAP that consideration of document CP/doc 3912 be tabled until further actions in connection to the restructure have concluded.  


It is expected that during the course of October, November and December additional savings in personnel costs will be realized in order to provide the required funding for meetings of the Permanent Council to the end of the year. As member states may remember the Secretariat advanced $186,000 of funds to subprogram 10G in September 7, 2004. The corresponding transfer of appropriation will be reported along with the expected savings announced before.

IV. FINANCING OF APPROPRIATIONS

The level of allotments was set based on quota payments estimates at $74,712,651. Should quota payments exceed the estimated collections, the Funding Budget authorized to the areas will be increased accordingly.

V. OBLIGATIONS 

The obligations incurred as of September 30, 2004 reached a total of $72,087,984 or 94.1% of the total appropriation of $76,600,000.  Funds obligated were for the following purposes:

a) Personnel recurrent: $48,214,134, or 99.0% of the modified appropriation of $48,721,665. 

b) Non-Personnel:  $23,873,849 or 85.6% of the modified appropriation of $27,878,335. The attached tables provide details by chapter and subprogram of the above-mentioned information.
SECTION B. REGULAR FUND ACTIVITIES CO-FINANCED BY SPECIFIC FUNDS 

As announced in the Introduction of this report, Section B contains a list of those chapters and subprograms that are managing activities and resources financed by outside donors. Since specific funds operate exclusively on cash basis, the data reflected in this section does not make reference to appropriations but only to obligations and expenditures incurred as of September 30, 2004 as any budgetary reference could be inaccurate due to the unpredictability of cash collections. Obligations and expenditures belonging to the 2004 Regular Fund are being placed in a separate column and then added to the one reflected under specific funds to provide Member States with a total of the resources managed by each of those areas.


The table also shows a list of subprograms within the regular fund budget co-financed by Specific Funds. As of September 30, 2004 they reflect a combined amount of $79,732,000 worth of obligations and expenditures of which  $30,893,500  belong to the Specific Funds and $48,838,500 to the Regular Fund Budget. Regular Fund subprograms not associated with Specific Funds executed a total of $23,249,500.  The overall total execution expressed by obligations and expenditures reached a total $102,981,500 at the end of September 2004.

http://scm.oas.org/pdfs/2004/CP13552.pdf  (Annexes)
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