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PERMANENT COUNCIL

 


SG/DDPA-832/04
November 12, 2004

Excellency:


I have the honor to address Your Excellency to request that you kindly arrange for the distribution among the members of the Permanent Council of the first semiannual report on the activities of the Office for the Promotion of Democracy for the term January to June 2004.


Accept, Excellency, the renewed assurances of my highest consideration. 


Luigi R. Einaudi


Acting Secretary General 

His Excellency

Aristides Royo

Ambassador, Permanent Representative of Panama

Chair of the Permanent Council

  of the Organization of American States

Washington, D.C.

First Semester Report from the Unit for the Promotion of Democracy (UPD)
January 1 to June 30, 2004

A. OFFICE OF THE EXECUTIVE COORDINATOR

	SPHERE OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summit/

Inter-American Democratic Charter)
	UPD WORK PLAN REFERENCE
	PARTNERS 
	ESTIMATED COSTS

(Regular and Specific Fund)

	1. Inter.-American Forum on Political Parties

(FIAPP)
	a) Modernization of political parties and good governance in Central America, February18-21, San José, Costa Rica
	FIAPP took part in the regional meeting of liberal parties organized by the Friedrich Neumann Stiftung Freedom Foundation. They discussed issues relating to the modernization of liberal political parties and how to boost good governance in Central America. The meeting provided an opportunity to present the comparative analysis of political parties currently being carried out by the OAS, in combination with institutions in seven countries in the region, and to demonstrate the progress achieved by the UPD’s “Program for Democratic Values and Political Management,” that has been underway in Guatemala since 1998.
	 Quebec City Summit, IC Art. 5
	WP 2004, point L.
	Friedrich Neumann Stiftung Freedom Foundation
	US$2,000 PVDGP, NORAD

	
	b) Workshop on Political Reform in Brazil, March 25, Brasilia, Brazil
	FIAPP called on the main foundations of the political parties in Brazil to analyze the situation and the outlook for the plan for political reform currently under discussion by the Chamber of Deputies. Those participating in the workshop were the presidents of the Ulises Guimaraes Foundation, and the Getulio Vargas, Tancredo Neves, and Teotonio Vilela Institutes. As well as discussing issues such as the reform of the presidential system, and the systems for financing campaigns and political parties, the meeting also provided the forum for joint programming of a series of multiparty political training courses to be run with young leaders of the political parties in different Brazilian states. In addition, by establishing contact with representatives of the Office of the President, and with Congress during the visit to Brasilia, we achieved the agreement of these institutions to take part in the IV Meeting of FIAPP. 
	Quebec City Summit, IC

Art. 5
	WP 2004, point L.
	
	US$10,000

ACDI

	
	c) Exploratory mission for technical support for political parties in Colombia, April 23, Bogotá, Colombia
	The Secretary General of the OAS invited the main political forces in Colombia to a working breakfast in Bogotá. This built on the commitments made by the heads of the Colombian political parties within the framework of the III Annual Meeting of FIAPP when they expressed their interest in extending the range of political reform and exploiting the technical support available from the UPD. Among the issues discussed were the internal democratization of political parties, the regime of opposition and government parties, the consequences of using the single list with preferential voting, and the reform of the National Electoral Council. The Government of Colombia was also represented in the meeting by the Ministry of the Interior.
	Quebec City Summit, IC Art. 5
	WP 2004, point L.
	
	

	
	d) Regional meeting: Situation and Outlook for the Political Parties of Central America

	The International Forum for Political Parties of the UPD, with the Inter.-American Development Bank and IDEA International organized an international meeting called “Situation and Outlook for Political Parties in Central America” which took place from 29-31 May, in San Jose, Costa Rica. More than one hundred leaders of political parties in Central America, Panama and the Dominican Republic took part, and there were also representatives from the international community such as Cesar Gaviria, Secretary General of the OAS, and Enrique Iglesias, President of the IDB. The meeting also provided a platform for presenting the main conclusions of the comparative study of political parties carried out recently by the three organizations in seven countries in the region. 
	Quebec City Summit, IC Article 5, Declaration of the Special Summit of Nuevo Leon. 


	WP 2004, point L.
	IDB, International IDEA
	

	2. Governance
	a) Support for the Summit Management Committee
	The UPD provided support for the process of discussing and approving the “Guidelines for the Program for Democratic Governance in the Americas.” Resumes, support documents and other reports were prepared as requested by the Commission President.
	AG/RES 1960 XXXIII-O/03.
	WP 2004, point A.
	Committee for Summit Management 
	

	
	b)Seminar “Democracy in the Americas: Inter-American Outlook”, April 22, Bogotá, Colombia
	This seminar was organized jointly with the Colombian Ministry of Foreign Affairs and the University of Rosario. The objective was to publicize the range of issues on the Inter-American Democratic Agenda, including the mandates from the Summit Process and the Inter-American Democratic Charter, as well as issues linked to democratic governance and cooperation for democracy. Around 200 people attended.
	Quebec City Summit, Declaration of Nuevo Leon, IC, AG/RES 1957 XXXIII-O/03
	WP 2004, point A.
	Colombian Ministry of Foreign Affairs and the University of Rosario
	Regular Funds:

US$40,000


B. STRATEGIC PROGRAMS FOR DEMOCRATIC STRENGTHENING

	SPHERE OF ACTION
	ACTIVITIES 
	RESULTS
	RELEVANT MANDATES (GA/Summit/

Inter-American Charter)
	UPD WORK PLAN REFERENCE
	PARTNERS
	ESTIMATED COSTS (Regular and Specific Fund)

	1. Programs for Support of the Decentralization Process 
	a) Regional Symposium “Making Local Government Work: Local Democracy and Good Governance in the Caribbean”, 19-21 April, Montego Bay, Jamaica


	The UPD took part in the symposium, organized by the Commonwealth Local Government Forum (CLGF) and the Commonwealth Secretariat, in collaboration with the Government of Jamaica represented by the Ministry of Local Government, Community Development and Sport. Around 100 regional and central government leaders, representatives of civil society and international agencies, took part in the symposium. The UPD participated in a round table with international agencies and presented a paper on the work carried out by RIAD in line with the objectives of the event. The result of the Forum was the Action Plan of Montego Bay which, among other agreements and recommendations, establishes a Caribbean Forum for Ministers responsible for decentralization, local government and community and citizen participation, with the objective of coordinating the position of Caribbean states regarding these issues and of improving fulfillment of the objectives of RIAD and the mandates of the CLGF and the Commonwealth Secretariat in these areas.
	Plan of Action of Mexico City, 2003
	WP 2004, point D.
	Commonwealth Local Government Forum, Government of Jamaica
	Regular Funds:

US$1,400 

	
	b)Session of the International Forum for Cooperation on Local Government in Latin America and the Caribbean, 27 April, Washington D.C., USA

 
	One session of the International Forum for Cooperation on Local Government in Latin America and the Caribbean which focused on Central America was held in the headquarters of the General Secretariat of the OAS. The Forum is comprised of various agencies that implement programs in the areas of decentralization and local development. Organized by FEMICA, this session of the Forum was facilitated by the UPD, at the request of FEMICA, in light of commitments of the Inter-American Summits to strengthen local government and civil society, implemented by the OAS through RIAD and the municipal development programs of the Inter-American Agency for Cooperation and Development.

The session facilitated a dialogue between approximately 60 participants from central and local governments, municipal associations, the legislature, civil society and cooperation agencies. FEMICA presented a Business Plan for the promotion of local development processes in the region. 
	
	WP 2004, point D.
	FEMICA
	Regular Funds: 

US$1,400

	
	c) Establish a Financial and Technical Support Group


	The Plan of Action of Mexico City that was approved by the second meeting of ministers of the RIAD in September 2003 established the Support Group to ensure the availability of financial and technical resources to support the objectives of the RIAD. In order to do this, the UPD, during this period, made contact with different agencies, and concluded an exchange of letters with USAID in the course of which the Agency agreed to provide technical assistance through ICMA within the framework of the cooperation agreement with USAID. Discussions are underway with UNDP and with the AICD of the OAS, as well as with the AME (the Association of Municipalities of Ecuador) which has expressed interest in joining the Financial and Technical Support Group. 
	Plan of Action of Mexico City.
	WP 2004, point D.
	CIDA, USAID, ICMA, UNDP, AICD, World Bank, AME, Caribbean Development Bank
	Specific Funds:

US$90,000 (CIDA)

	
	d) Project to “Strengthen Support for the processes of political decentralization in Central America”


	Implementation of the third component of the project. This technical cooperation agreement with the IDB centers on a series of studies into the process of political decentralization in Central America, and its objective is to contribute to the dialogue and the creation of new knowledge on decentralization in the region. Recommendations will be made to participating governments on the basis of research carried out by this project. During the period covered by this report, the diagnostic study was completed at the national level in each of the participating countries.
	2004 Plan of Action of the UPD.
	WP 2004, point D.
	IDB
	Specific Funds:  US$100,000 

	
	e) Reorganize the RIAD webpage
	All information and publications to do with the Program to Support Decentralization Processes was reorganized.

A survey is underway to establish the needs and preferences of the members of the RIAD with regard to electronic information to be supplied on the webpage. The survey is also designed to identify any resources available in member states that could be made available on the Web and so facilitate a horizontal cooperation process by exchanging information and dialogue. 
	
	WP 2004, point D.
	N/A
	Regular Funds:

US$10,000

	
	f) Coordination Meeting of Presidents, Vice Presidents and subregional Vice Presidents of the RIAD, 24 and 25 May, Brasilia, Brazil


	The UPD provided technical support for the coordination meeting of the executive committee of the RIAD at the invitation of the Vice Presidency, the Office of the Under Secretary of Federal Affairs of Brazil. The following took part: Mexico, as President of the Network and representing the North American region; the office of the Vice Presidency of Brazil; the subregional vice presidencies of Guatemala and Jamaica; and representatives of the Brazilian Government. The UPD presented a report on the work and studies it has undertaken and defined the priority areas and activities for the RIAD until the third meeting of ministers which is programmed for Brasilia in the second half of 2005. Follow-up of the meeting is currently underway, and particular subregional meetings are being prepared as well as a database of activities in each country that are designed to enhance decentralization.
	The Plan of Action of Mexico City
	WP 2004, point D.
	Presidency of the RIAD (Mexico), Vice Presidency (Brazil), and subregional vice presidencies (Jamaica and Guatemala)
	Regular Funds:

US$3,000 Counterpart Expenses from the Government of Brazil

	
	g)Technical Workshop “Decentralization in Latin America” and the design of a virtual course in decentralization and local/regional development, 3 June, Santiago de Chile


	The UPD took part in the Workshop “Decentralization in Latin America.” The objective was to design a virtual course on “Decentralization and Local/Regional Development.” The course was designed around the national courses already implemented by the Alberto Hurtado University since 1998, with collaboration and technical input from the UPD. Around 20 experts from the University itself took part, as well as special guests from other agencies and institutions. The six-month course in Spanish is designed for those who will devise policies for decentralization and local/regional development, and will offer a diploma. The plan is to launch the first edition of this virtual course during the second half of this year. 
	The Plan of Action of Mexico City.
	WP 2004, point D
	Alberto Hurtado University, Santiago de Chile
	Funds from previous year. Counterpart funds from the Alberto Hurtado University

	
	h) How to link into and disseminate information about the RIAD

i. First Latin American Congress on Cities and Local Governments 19-21 April, Santa Cruz de la Sierra, Bolivia
	The UPD was invited to make a key presentation during the congress which was organized by FLACMA. There were around 800 participants including mayors and local authorities, experts and international agencies involved in local development throughout the Hemisphere. The UPD presentation was on Democratic Governance and Citizen Participation. The congress produced the Declaration of Santa Cruz de la Sierra which, among other things, acknowledges the support of the RIAD and commits itself to monitoring compliance with the mandates of inter-American summits and other international instruments concerned with local governance.
	
	WP 2004, point D.
	FLACMA
	Regular Funds:

US$300

	
	ii. Participation in the “Knowledge Fair” organized by CIDA, 27 May, Ottawa, Canada


	The UPD, at the invitation of the CIDA, was a panelist in the event called “Knowledge Fair on Decentralization in the Americas.” The representative of the UPD spoke about the work carried out by the Organization on decentralization. The other member of the panel was a Canadian academic and they discussed the achievements in and challenges for decentralization in the Americas.
	The Plan of Action of Mexico city
	WP 2004, point D.
	CIDA
	N/A

	
	iii. Participation in the X Inter-American Conference for Mayors and Local Authorities, 22-24 June, Miami, USA


	The Presidency of the RIAD (Mexico) and the UPD gave a joint presentation during the X Inter-American Conference for Mayors and Local Authorities. The presentation was called “Local Governance in an International Context; Achievements and New Challenges for the Future,” and focused on the contribution by the OAS, through the RIAD, to this subject. Around 500 local authorities, public sector and civil society representatives, and representatives of international agencies attended the conference.
	The Plan of Action of Mexico City
	WP 2004, point D.
	N/A
	Regular Funds: US$1,200

	
	iv. Collaboration with the Best Practices Forum for of the Americas of the Inter-American Agency for Cooperation and Development

 
	The UPD continued to coordinate and collaborate with the municipal programs of the Inter-American Agency for Cooperation and Development by participating in online sessions of the Best Practices Forum of the Americas and by disseminating information about the Forum among members of the RIAD. The objective of these online forums is to provide institutions in OAS member states with the opportunity to share any lessons learnt and analyze experience in common. The results will be made available to members of the RIAD as an additional input into their design of policies to strengthen local governance.
	The Plan of Action of Mexico City
	WP 2004, point D.
	CIDA
	0

	2. Programs Supporting the Strengthening of Legislative Powers (PAFIL)
	a) Support for FOPREL/ICEL (Central America and the Caribbean)
	We continued to support ICEL and FOPREL by following up research of use to their legislative work as well as by coordinating subregional strategic activities in the parliamentary area.
	SA Miami, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95); AG/RES 1402 (XXVI-O/96); AG/RES 1782 (XXXI.O/01) and AG/RES 1907 (XXXII-O/02)
	WP 2004, point C.
	ICEL/FOPREL
	Funds from previous year

	
	b)Support and attendance at the Central American Inter-Parliamentary Committees of the Forum of Legislative Presidents of Central America and the Caribbean Basin, Costa Rica, Guatemala, and El Salvador (Central America and the Caribbean)
	We provided technical assistance in the planning, design, and execution of the work agenda for the four key Central American Inter-Parliamentary Committees. In Costa Rica, the Central American and Caribbean Basin Inter-Parliamentary Committee against Corruption and drug related activity and the Special Inter-Parliamentary Committee on the responsibility of legislative powers in the face of the Free Trade Treaty, Central America and the United States and Trade Negotiations; in El Salvador, the Central American and Caribbean Basin Inter-Parliamentary Committee for International Affairs, Economic Affairs, Regional Integration, and Peace, that is also responsible for the subregional agreement on the struggle against terrorism; and finally in Guatemala, the Central American Inter-Parliamentary Committee for Legislative Modernization.
	In addition to the relevant mandates mentioned in Point A, the Inter-American Convention against Corruption.


	WP 2004, point C.
	FOPREL
	

	
	c) Technical assistance to the office of the President of Congress, Guatemala, February


	A mission to Guatemala was organized for the purpose of holding meetings with deputies and officials in Congress, redesigning the Program to Modernize Congress and coordinating actions with donors and other cooperation agencies. Part of the plan of action of the UPD for 2004 envisages providing training for the political parties represented in Congress in the techniques and instruments of political management, as well as in strengthening their representational roles and political control.
	SA Miami, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95); AG/RES 1402 (XXVI-O/96); AG/RES 1782 (XXXI.O/01) and AG/RES 1907 (XXXII-O/02)
	WP 2004, point C.
	Congress of Guatemala, Project for Political Management and Democratic Values of the UPD in Guatemala and PRODECA
	External funds from PRODECA

	
	d) Technical Assistance for the Third Annual Meeting of FIPA, 1-3 April, Valparaíso, Chile
	Technical assistance was provided for two special groups in the Foro, the Special Group for Combating Terrorism, and the Special Group of Parliamentary Women. In both cases, in their final resolution, the groups requested the UPD to continue supporting their work and to provide technical assistance for the design and execution of their operational work plan. 
	AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01)
	WP 2004, point C.
	FIPA
	Specific Funds:

US$4,065

	
	e) Technical assistance for the group Latin American Parliamentarians in the Struggle against Corruption (LAPAC)
	The UPD collaborated in the design and construction of a new strategic agenda and an operational work plan for the hemispheric chapter: Latin American Parliamentarians Against Corruption (LAPAC). The latter represents an important initiative by parliamentarians in the struggle against corruption and in promoting transparency in legislative dealings.


	In addition to the mandates mentioned in point A, the Inter-American Convention against Corruption.
	WP 2004, point C.
	LAPAC
	Specific funds:

US$5,850

	
	f) Support to the MERCOSUR Joint Parliamentary Commission and the Presidents of MERCOSUR National Congresses, 27-28 April, Asuncion, Paraguay
	Financial, technical and advisory support was provided to the Presidency of the Congress of Paraguay in the organization of the Second Meeting of MERCOSUR Presidents of Congress. During the two-day meeting, discussions covered the current situation in the region and the prospects for installing a MERCOSUR Parliament. A result of the meeting was to formalize the request for this meeting of Presidents of the Legislative Chambers, and they will now meet every six months.
	SA Miami, AG/RES 1722 (XXX-O/00) y AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95); AG/RES 1402 (XXVI-O/96); AG/RES 1782 (XXXI.O/01) and AG/RES 1907 (XXXII-O/02)
	WP 2004, point C.
	Congress of Paraguay
	Funds from previous years.

	
	g) Support for the Group Latin American Parliamentarians in the Fight against Corruption (LAPAC), 12-15 May, Mexico City, Mexico
	In Mexico City, the UPD presented its Work Plan for the hemispheric chapter, based on the new Strategic Agenda and Operational Plan drawn up in the first quarter of the year, focusing mainly on the struggle to combat corruption and to achieve transparency in legislative dealings. During the same visit, an agreement was signed between the UPD and LAPAC, to strengthen links, mutual support, and good relations between the two institutions in order to promote the development of new actions and strategies in parliamentary matters at the hemispheric level.
	In addition to the relevant mandates referred to in point a, this initiative is strengthening, at hemispheric level, the mandates defined in the Inter-American Convention against Corruption.
	WP 2004, point C.
	LAPAC
	External funds from Canada.

	
	h) Legislative Action against Terrorism
i. Coordination meetings, 9-11 May, Washington, DC, USA


	Within the framework of the project to strengthen the legislative authorities in their struggle against terrorism, the UPD carried out and coordinated the following actions:

i. A series of meetings was held at UPD headquarters in Washington, D.C., to work on general and specific aspects of coordinating the execution of the final phase of the project on terrorism and to organize and coordinate the official mission to Washington, D.C., of the Presidents of the Legislative Branches.  The objective was to present to the OAS Permanent Council and the International Community a commitment by parliamentarians to guarantee appropriate support by legislative authorities for the swift and firm response of governments in the subregion in the struggle against terrorism. 
	In addition to the relevant mandates mentioned in point a, the Inter-American Convention against Terrorism, Declaration of San Salvador, CP/RES.837, S/RES/1373 of the U.N. Security Council.
	WP 2004, point C.
	FOPREL

Inter-Parliamentary and Central American Committee for Foreign and Economic Affairs, Integration and Peace,

CICTE, IMF, United Nations, ICEL
	Terrorism Project US Funds



	
	ii. Follow-up of the Subregional Parliamentary Strategy to Strengthen the Role of Legislative Authorities in the Fight against Terrorism


	In coordination with national legislatures involved in the struggle against terrorism and together with ICEL (The Central American Institute of Strategic Studies), follow-up was provided for the 2004 Regional Parliamentary Strategy for the Struggle against Terrorism, which is the most critical activity and defines the main actions, commitments, agreements and resolutions between countries and congresses that are needed to strengthen joint parliamentary action in the struggle against terrorism. In the first six months of 2004, the Inter-American Convention Against Terrorism was ratified in Panama, and received majority approval from the International Relations Committee of Costa Rica. It is also important to point out the progress made by the Committee in Nicaragua in advancing the draft law to Plenary, and the allocation to the Special Committee for Drug Trafficking of the Draft law for Costa Rica.
	
	
	
	

	
	iii. Start to execute the Final Phase of the Project against Terrorism


	At the end of May and the beginning of June, administrative steps were taken in preparation for the execution of the final phase of the terrorism project. In the first instance, the terms of reference for contracting consultants were produced and designed; contact was made with members of the Inter-Parliamentary Committee of FOPREL in this regard so that they would provide support for the consultants. The terms of reference define eight products or tasks to be addressed by the consultants: 1. Support and promote adoption by national legislation; 2. Technical support to Parliament; 3. Modification and revision of proposed draft laws; 4. Impact studies of new legislation; 5. Consultations with civil society concerning the project; 6. Support for the organization of a National Forum – optional; 7. Support, as a point of contact, and coordination, and; 8. Final report.
	
	WP 2004, point C.
	
	

	
	iv. Mission by the Presidents of Legislative Branches, 22-25 June, Washington, D.C., USA


	An official visit by presidents of the legislative branches of Central America and the Dominican Republic was made to Washington, D.C. During the visit, the official delegation carried out a series of high-level meetings with international officials of the IDB, the World Bank, the Permanent Council of the OAS, the US Ambassador to the OAS, and different congressional bodies such as the Congressional Hispanic Caucus and the Subcommittee on the Western Hemisphere of the Committee on International Relations of the US House of Representatives. All these activities were successful, particularly in terms of the political and technical exchange of ideas and strategic areas of mutual interest, such as free trade, the inter-American agenda, and the struggle against terrorism and corruption, among others. One very positive aspect of the visit was the presentation of the work carried out by FOPREL, in association with the UPD, on fundamental areas such as terrorism, corruption, parliamentary modernization, and CAFTA. The work carried out by PAFIL was also widely displayed.
	
	WP 2004, point C.
	
	

	
	v. Technical assistance for the National Committees in Central America and the Dominican Republic in charge of the struggle against terrorism
	With close coordination with FOPREL and ICEL technical assistance continued to be provided to the National Legislative Committees in Central America and the Dominican Republic that are responsible for overseeing and drafting special legislation on the fight against terrorism in the region.
	
	WP 2004, point C.
	
	

	
	vi. Participation in the Workshop for Experts in drawing up legislation for implementing universal anti-terrorism instruments and the Inter-American Convention against Terrorism, 20-22 January


	The UPD attended a Workshop for experts, organized by the UN Office for Drugs and Crime (UNODC), the United Nations Latin American Institute for the Prevention of Crime and the Treatment of Delinquents (ILANUD); the Inter-American Committee against Terrorism (CICTE) of the OAS, in collaboration with the IMF, under the auspices of the Government of the Republic of Costa Rica. The three-day workshop consisted of key lectures given by experts, presentations on progress of the project, and discussions in plenary sessions between participating countries, to review and discuss the progress made in this area in the different countries in the region. The UPD sponsored four experts who discussed the scope and achievements of the Project, as well as the strategies and actions that have been carried out in each of the countries in the region in order to further the discussion on and analysis of the draft laws covering this area. The UPD also provided technical support for the preparation and results of the meeting.
	
	WP 2004, point C.
	
	

	
	vii. IV Ordinary Session of the Inter-American Committee Against Terrorism, CICTE, 28-30 January, Montevideo, Uruguay
	The UPD, in coordination with the inter-parliamentary Committee of FOPREL, made a formal presentation on the Project for Legislative Action in the Fight against Terrorism in the Central American and Caribbean Basin Region. Also discussed was the progress made and results achieved to date, and the main areas of action undertaken to reach approval, in each of the parliaments in the region, of special national legislation relating to the struggle against terrorism.
	
	WP 2004, point C.
	
	

	
	i)Congress of Guatemala Project to Strengthen Institution Building and Good Governance 


	During June, a mission visited Guatemala to follow up on the project underway at the request of the President of the Congress of Guatemala and to coordinate the launching of activities along with the project for Political Management and Democratic Values of the UPD in Guatemala. As well as holding meetings for coordination and execution, meetings were also held with high-level political authorities in the Legislative Branch. The mission also made contact with the Swedish Cooperation Agency, the Danish Program for Democratic Development (PRODECA), the PROLEY Project of the United Nations Mission in Guatemala (MINUGUA), the UNDP, and the Guatemalan Congress.
	The same as point A.
	WP 2004, point C.
	Congress of Guatemala, PROTECA, ASDI, MINUGUA, UNDP
	Funds from PROTECA.

	
	j) Study of Best Parliamentary Practices
	Variables, indicators, and indexes for the Legislative Information System (SIL) were set up, completing the theoretical reference documents for the study. 
	The same as point a.  
	WP 2004, point C.
	
	Previously allocated budget

	
	k) Seminar on “Outlook for Parliamentary Integration in MERCOSUR,” 28 April, Asuncion, Paraguay


	In conjunction with the Joint MERCOSUR and Congress of Paraguay Parliamentary Committee, a seminar was organized to analyze the possibility of forming a Parliament for MERCOSUR. The seminar included modules on the following issues: “Adjustment and Application of Legislation in MERCOSUR,” “A Parliament for MERCOSUR,” “A Parliamentary Consultation Mechanism,” “A Political MERCOSUR,” and a Central American Parliament,” in which numerous legislators from Argentina, Brazil, Uruguay, and Paraguay participated alongside international specialists and academic representatives.
	SA Miami, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95); AG/RES 1402 (XXVI-O/96); AG/RES 1782 (XXXI.O/01) and AG/RES 1907 (XXXII-O/02)
	WP 2004, point C.
	CPC and Congress of Paraguay
	Funds from previous year

	
	l) Seminar on Updating Political Management for Legislators, 30-31 March, Guatemala City, Guatemala

 
	An Updating Program was implemented for Deputies of the Congress of Guatemala. Different subjects were covered during two sessions to provide new legislators with tools, parliamentary techniques, and means of political management. This program involved the participation and joint coordination of the Congress of Guatemala, the Civic Action Foundation, USAID, the Program for Democratic Development (PRODECA/DENMARK), and the UPD.
	The same as point a.
	WP 2004, point C.
	Congress of Guatemala, PROTECA, Civic Action, USAID.
	Funds from USAID

	
	m) A working meeting with the Congress of Mexico on the organization and planning of the Inter-American Forum on Legislative Modernization, 2-4 March, Mexico City, Mexico
	A strategic planning mission was carried out with senators, deputies and key officials in legislative administration and international cooperation, to establish a critical path for the forum, gain approval from the Congress of Mexico for the background document, and to establish institutional responsibilities, approval of the programs, and allocation of responsibilities to partner organizations.
	The same as point a.
	WP 2004, point C.
	Congress of Mexico
	Regular Funds: 

US$2,150

	
	n) Central American Inter-Parliamentary Forum on the Role of the Legislative in International Trade Negotiations and in particular the Free Trade Agreement between Central America and the U.S., 15-16 April, San Jose, Costa Rica


	A working meeting was held by the Special Inter-Parliamentary Committee of FOPREL in the Legislative Assembly of Costa Rica to study free trade agreements and international trade negotiations. This activity included two key lectures on “The Importance of Trade Agreements for the Development of the Region,” and “The Complementary Agenda for the Best Use of CAFTA;” the second Inter-Parliamentary Committee meeting was to discuss the technical and political definition of the role of parliamentary institutions and members of parliament, and to suggest actions and strategies related to trade relations. The event concluded with the approval and signature of the Final Resolution on this topic in which ICEL and UPD were appointed the Pro-Tempore Technical Secretariat of the Committee and the IDB, the World Bank, CABEI, ECLAC, and the Trade Unit of the OAS were asked to make up an International Support Unit for the work of the Technical Secretariat.
	AG/RES 1337 (XXV-O/95); AG/RES 1402 (XXVI-O/96); AG/RES 1782 (XXXI.O/01) and AG/RES 1907 (XXXII-O/02)
	WP 2004, point C.
	Presidency of the Legislative Assembly of Costa Rica, ICEL-FOPREL


	Funds from previous year

	
	o)Participation in and Support for the III Extraordinary Meeting of FOPREL, 12-14 February, San Pedro Sula, Honduras 
	Technical support and assistance was provided for the Third Extraordinary Meeting of the Legislative Presidents of Central America and the Caribbean Basin, in which progress made on the joint FOPREL-UPD agenda was reviewed, the visit to Washington, D.C., of the presidents was coordinated, and on the meeting to be convoked in Costa Rica to study the role of the legislative branch in international trade negotiations. 
	The same as point a.
	WP 2004, point C.
	ICEL-FOPREL
	Regular Funds:

US$1,100

	
	p) Working Meeting with the Swedish International Aid Agency on Modernizing the Congress of Guatemala, 12-13 April, Guatemala City, Guatemala
	At the request of the President of the Congress of Guatemala and in coordination with the project on Political Management and Democratic Values of the UPD in Guatemala, the area coordinated and participated in a working meeting with the international aid agency on strengthening and modernizing the Congress of Guatemala. Actions were coordinated with the Swedish Aid Agency, with the Danish Program for Democratic Development (PRODECA), with the Pratley Project of the United Nations Mission to Guatemala (MINUGUA), and with the UNDP.
	The same as point a.
	WP 2004, point C.
	Congress of Guatemala, PRODECA, ASDI, MINUGUA, UNDP
	Funds from PROTECA.

	
	q) Fourth Forum of Presidents of the Andean Legislatures, 27-28 May, Bogotá, Colombia

 
	The subject of the meeting was the current stage of trade integration, security and in particular, legislative action against terrorism within the Andean Community. As well as the Presidents of Congress, legislators from the Andean countries and MERCOSUR took part.  As a result of this meeting, the Presidents of the Andean Legislatures issued a Declaration calling for a pooling of efforts to combat, intensify, and consolidate concrete actions by parliaments and parliamentarians in three areas: integration, regional security, and the fight against terrorism.
	SA Miami, AG/RES 1722 (XXX-O/00) and AG/RES 1804 (XXXI-O-01), AG/RES 1337 (XXV-O/95); AG/RES 1402 (XXVI-O/96); AG/RES 1782 (XXXI.O/01) and AG/RES 1907 (XXXII-O/02).
	WP 2004, point C.
	Forum of Presidents of the Andean Legislatures


	

	3. Program for Promotion of Democratic Leadership and Citizenship (PROLIDEM)
	a) Third Regional Course on Democracy and Political Management for Young Leaders in MERCOSUR, 1-10 August, Mar del Plata, Argentina


	The UPD confirmed that the Third Regional Course on Democracy and Political Management for Young Leaders in MERCOSUR would take place. The course is organized jointly with the Senate of Argentina, the Ministry of Social Development (through the National Office for Young People), and the Ministry of the Interior (through the National Institute for Political Training), the National University of Lomas de Zamora, and the Conrad Adenauer Foundation. Preparatory working meetings were held in March with officers from the organizing institutions. The ten-day course will take place in Mar del Plata from August 1 to 10. Participants will include well-known speakers (including academics and political leaders) and forty young leaders from the region representing the sectors that influence public opinion (political parties, the media, civil society organizations, and academia), who will be chosen by merit-based competition.
	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98), AG/RES. 1648 (XXIX-0/99) and AG/RES. 1869 (XXXII-0/02), IC articles 26, 27 and 28


	WP 2004, point E 


	The Senate of Argentina, Ministry of Social Development, Ministry of the Interior, University of Lomas de Zamora, and the Conrad Adenauer Foundation


	Specific Funds: US$45,000 Regular Funds:

US$25,000 

	
	b) Regional Planning Course on Democracy and Political Management for Young Leaders in the Andean Region


	The UPD continued to contact possible partner institutions to organize and finance the Regional Course on Democracy and Political Management for Young Leaders in the Andean Region that will take place in Lima, Peru, in February 2005. The four-day course will target young leaders from Bolivia, Colombia, Ecuador, Peru, and Venezuela who will be chosen by merit-based competition. The young participants will represent the key sectors that influence public opinion (political parties, the media, civil society organizations and academia).
	
	WP 2004, point E section 1.
	Universidad del Pacifico, Perú, Colegio de las Americas (COLAM), Inter-American University Organization (OUI)
	Specific Funds: US$65,000 Regular Funds:

US$5,000

	
	c) Regional Planning Course on Democracy and Political Management for Young Women Leaders
	The UPD is collaborating with the IDB, through the Program for the Promotion of Leadership and the Representation of Women (PROLID) to hold a Regional Course this year on Democracy and Political Management for Young Women Leaders in Rio de Janeiro, Brazil, from 8-13 November. The young participants will represent the main sectors that influence public opinion (political parties, the media, civil society organizations and academia).
	
	WP 2004, point E section 1.
	IDB (PROLID)
	Specific Funds: US$50,000

	
	d) Online course on Democracy and Political Management for Young Leaders in MERCOSUR


	The UPD reached agreement with the AICD of the OAS and with COLAM-OUI regarding the work plan and budget for developing the Online Course on Democracy and Political Management for Young Leaders in MERCOSUR. The course should be online during the second half of 2004.
	
	WP 2004, point E section 1.
	AICD, COLAM-OUI
	Specific Funds:
US$70,000

Regular Funds:

US$10,000

	
	e) Technical Cooperation for the Social Action Secretariat of the Office of the President of Paraguay relating to Institutional Communication Strategy


	At the request of the Government of Paraguay, the UPD is assisting the Social Action Secretariat (SAS) of the Office of the President of Paraguay in its search for funding (US$90,000) for following up and extending the general principles governing institutional communication strategy established within the framework of the technical assistance provided by the UPD in 2003.  The aim of extending the strategy is to provide the appropriate authorities and officials with the tools necessary for improving institutional communication within the SAS – between the three levels of state, civil society, and citizens – to enhance awareness of the efforts being made by the Government of Paraguay to deal with poverty. The request for technical cooperation emerged from the courses on Democracy and Political Management where the issue of Political Communication Strategy is a central component.
	
	WP 2004, point E, heading 1.
	Social Action Secretariat (SAS) of the Office of the President of Paraguay
	

	
	f) PROLIDEM Webpage
	The page containing news on the program was updated. (www.upd.oas.org/cursos) 
	
	WP 2004, point E.
	
	

	
	g) National Training Course for Democratic Leaders, CALIDEM, Nicaragua, 31 January – 1 February, 28-29 February, 27-28 March, and 24-25 April
	The course is continuing in monthly modules. Over this period modules VI, VII, VIII and IX were implemented. At the request of the counterpart, three additional support modules were implemented which greatly enhanced the quality of the course. For this reason the course was extended until October 2004.  
	AG/RES. 1402 (XXVI-0/96), AG/RES. 1475 (XXVII-0/97), AG/RES. 1551 (XXVIII-0/98), AG/RES. 1648 (XXIX-0/99) and AG/RES. 1869 (XXXII-0/02), 26, 27 and 28 
	WP 2004, point E section 3.
	Friedrich Ebert Foundation FES-Nicaragua


	Specific Funds:
US$29,200



	
	h) National Training Course for Democratic Leaders, CALIDEM, Panama
	The six-month evaluation and follow-up stage was completed in the middle of January 2004. The Second and final follow-up report from the executing institution, the Panamanian Institute for Community Studies (IPEC), was received. The course ran for five months with two modules per month with six months of follow-up. IPEC will continue to follow up on the young leaders’ projects until 2005.
	
	WP 2004, point E heading 3.
	Panamanian Institute of Community Studies, IPEC


	Specific Funds:
US$33,400



	
	i) National Training Course for Democratic Leaders, CALIDEM, Chile


	This course is in its final phase. On April 30, 2004, the second (six month) period of distance follow-up was completed and the Alberto Hurtado University, which was the partner organization in charge of running the project, presented the final narrative and financial report. This phase consisted of following-up and providing technical support to the participants to start up the projects they had designed during the first phase. Five of these projects are underway.
	
	WP 2004, point E heading 3.
	 Alberto Hurtado University
	Specific Funds:
US$33,790



	
	j) National Training Course for Democratic Leaders, CALIDEM, Paraguay 
	The contract with the counterpart DECIDAMOS terminated during this period and in April it presented the final narrative and financial report which included an evaluation report produced by an external consultant. The report draws very positive conclusions concerning the results of the course and the impact on participants. The course lasted ten months, with one module being run each month.
	
	WP 2004, point E heading 3.
	DECIDAMOS Campaign for Citizen expression
	Specific Funds:
US$33,000



	
	k) National Training Course for Democratic Leaders, CALIDEM, Honduras
	The six-month follow-up phase started on 20 February 2004. The course, run by the National Autonomous University of Honduras, consisted of eleven intensive days on campus.  
	
	WP 2004, point E heading 3.
	Inter-American University Organization OUI-College of the Americas COLAM, and the National Autonomous University of Honduras, UNAH
	Specific Funds:
US$30,000

	
	l) Support for the Permanent Council Special Session on the subject of Development of Democratic Culture through Education, 12-13 April, Washington, D.C.


	The UPD, in collaboration with the UDSE, provided technical support for the Permanent Council for the special session held in compliance with Resolution AG/Res.1957 (XXXIII-O/03). Participating in the Special Session were several ministers of education, representatives of the permanent missions to the OAS, senior officials, and experts on the subject. The participants analyzed the current situation in the countries in the hemisphere in terms of the development of democratic culture through formal and informal education, as well as the most effective use of those areas to promote and develop a democratic culture.
	AG/Res. 1957 (XXXIII-O/03), CIDI/REM/Res.10(III-O/03)
	WP 2004, point E heading 3.
	Secretariat of the Permanent Council, the Permanent Council, the Unit for Social Development and Education (USDE)


	Specific Funds:
US$6,000


C. STRENGTHENING ELECTORAL PROCESSES AND SYSTEMS

	SPHERE OF ACTION
	ACTIVITIES
	RESULTS
	RELEVANT MANDATES (GA/Summit/Inter-American Charter)


	UPD WORK PLAN REFERENCE


	PARTNERS
	ESTIMATED COSTS

(Regular and Specific Fund)

	1. A Support for Technical Assistance and Institution Strengthening 
	a) Ecuador
	- A technical cooperation agreement was signed between the OAS and the Supreme Electoral Tribunal of Ecuador (TSE) to implement a pilot plan to automate voting in the Municipal Elections that will take place on 17 October 2004. 

- Working arrangements were made for adjusting the system of official vote counting that will be implemented by each Provincial Tribunal.

- Work was completed on the preparation of the Changes of Address system that was set up during February in each of the Provincial Electoral Tribunals. Support was also provided for the TSE for their campaign in June this year on electoral address changes. In addition, a system was developed for putting statistics on the Internet for the TSE authorities and the Provincial Tribunals to consult concerning migration figures for parishes and cantons. See:

http://www.tse.gov.ec/cambiodom.  Support was also provided to the TSE to consolidate and clean up the database on changes of address, which was cross-referenced with the Electoral Registry.

Work was completed on the CIDE system (Center for Electoral Information and Documentation), which was given to the Planning Office to administer. This system has the capacity to store all the documents the TSE might want to publish with reference to the electoral process. See: http://www.tse.gov.ec.

- The TSE was provided with technical support for the procedures for cleaning up the Electoral Registry and how to manage Microsoft Visual.NET, and Crystal Report on Visual.NET.

-The processing time needed to create the Electoral Registry has been radically reduced from days to hours.

- The System for Registering Political Organizations was completed. At present, this system is running as a Pilot Project in the Provincial Tribunals of Pichincha and Imbabura and providing an opportunity for evaluating real services with a view to undertaking the registration of the entire electoral process in 2006. 
	AG/RES.1721 (XXX-O/00), IC, AG/RES.57 (I-O/71), Quebec City Summit
	WP 2004, point F.
	Supreme Electoral Court of Ecuador
	Regular Funds:

US$20,300

Specific Funds: US$6,000 

	
	b) El Salvador
	The TSE asked the General Secretariat of the OAS through the Electoral Systems and Processes Program Area (AFSPE) for technical assistance to “Certify the Application of the Preliminary Vote Count” in the elections for President and Vice President that took place on 21 March 2004. The work focused on providing support for the security system in order to avoid unauthorized users gaining access, and on defining the configuration of the computer network, the database, and the process for counting election statements of poll.  A practice run was held by the Information Technology Management of the TSE during which they evaluated various modules of the Vote Counting System. Assistance was also given to the TSE so that it could provide results to the Press Room so that political parties, the press, and the public in general could check the election results. 
	AG/RES.1721 (XXX-O/00), IC, AG/RES.57 (I-O/71), CA. Québec 
	WP 2004, point F.
	Supreme Electoral Tribunal of El Salvador
	Regular Funds:

 US$3,000

	
	c) Haiti
	In June 2004, AFSPE carried out a mission to Haiti to plan a technical assistance proposal for the elections to be held in 2005. During the visit to Haiti, the AFSPE officials held meetings with government representatives, the Provisional Electoral Council, the United Nations, and other international organizations. The proposal covers technical assistance in the following areas:

- Providing identification for Haitians to vote.

- Creation of a computerized system for registering political parties and candidates

- Design and production of electoral materials for officials at all levels.

- Design and provide an automated system for transmitting electoral results.

- A design for a pilot project of electronic voting using machines from Brazil.
	AG/RES.1721 (XXX-O/00), IC, AG/RES.57 (I-O/71). Quebec City Summit, AG/RES. 1373 (XXVI-O/96), AG/RES. 1502 (XXVII-O/97), AG/RES. 1579 (XXVIII-O/98), AG/RES. 1831 (XXXI-O/01), AG/RES. 1841 (XXXII-O/02), AG/RES. 1959. XXXIII-O/03).
	WP 2004, point F.
	
	

	
	d) Honduras
	Technical assistance was provided to the TNE and the National Registry of Persons (RNP) to carry out activities to reinforce the electoral administration and enhance the legitimacy of the national authorities. The objectives of the project are: (1) To design and implement a program for cleaning up the National Voter Registration by comparing information from the Registry Office, the National Identity Registry, and other sources; (2) To set up a project which will allow all registration certificates to be checked against the Registry Office database; (3) Study and analyze the factors and elements that must be taken into account when separating the National Electoral Tribunal from the RNP. The activities carried out during the first six months of the year were the following:

- Technical assistance related to the RNP was provided to produce a work plan, as well as minimum requirements for the posts of RNP officials. Recommendations were made regarding the structure, organizational chart, and operation of the RNP, and the classification and reclassification of the staff who will be serving in it.

- Parameters were suggested for selecting and training staff to carry out an inventory of the books in the central archive of the Registry Office.

- Work was carried out to clean up the National Voter Registration so that the Registry Office database would be the same as the Citizen Identification database.
	AG/RES.1721 (XXX-O/00), IC, AG/RES.57 (I-O/71), Quebec City Summit
	WP 2004, point F.
	TNE and RNP of Honduras
	Specific Funds: US$119,000 (Sweden)

	
	e) Paraguay
	In March 2004, an amendment was signed to the Service Contract signed in 1997 between the Ministry of Justice and Labor (MJT), and the OAS, in order to extend the time frame for executing the agreement in line with recommendations from the IDB, and to increase the budget in order to do this. The purpose of this extension is to execute the components of the System for Registry Management and Inscription Recovery. On 16 June, a Cooperation Agreement was signed between the Government of Paraguay and the OAS to establish a regulatory framework for the technical assistance to be provided by SG/OAS for the MJT to carry out this project. The objective of the proposal is to update the project to modernize the Civil Registry, in keeping with the decisions made by political authorities.

The OAS is attempting to standardize registry management by countries within the region, using software which will make it possible to align the procedures for managing registries, and which will also make it easier for people in Mercosur countries to move within the region. The proposal envisages implementing the registry system in the sixteen (16) departmental capitals, with a completely computerized system installed in each one. A single voter registration number will apply in all the civil registries in the country.
	AG/RES.1721 (XXX-O/00), IC, AG/RES.57 (I-O/71), Quebec City Summit
	WP 2004, point F.
	Ministry of Justice and Labor
	Specific Funds: US$26,885 (IDB)

	
	f) Peru

i. National Electoral Committee (JNE)


	-An automated system for registering political parties (OP) has been set up to facilitate the registration of each organization’s electoral candidates, and the processing and circulation of information on statutes, officials, representatives at national level, etc.

-A Virtual Library has been set up for the JNE to consolidate all the documents put at the disposal of the public by the JNE on the Internet.

-JNE staff has been trained in how to use the new technologies that are part of the modernization of the organization.
	AG/RES.1721 (XXX-O/00), IC, AG/RES.57 (I-O/71), Quebec City Summit 
	WP 2004, point F.
	National Electoral Committee(JNE) 
	Regular Funds:

 US$26,500

	
	ii. National Office for Election Processes (ONPE)
	A proposal was presented to the ONPE for technical assistance to modernize electoral processes and study the use of electronic ballots and their impact on society.
	
	
	
	

	2. Development of Proposals for Horizontal Cooperation
	Brazil, Canada, Panama, Paraguay
	The General Secretariat of the OAS signed Horizontal Cooperation Agreements with Brazil, Canada, Panama, and Paraguay to support proposals aimed at modernizing and automating their electoral systems by exchanging information about successful electoral practices. 
	AG/RES.1721 (XXX-O/00), IC, AG/RES.57 (I-O/71), Quebec City Summit
	WP 2004, point F.
	
	

	3. Electoral Technical Assistance 
	a) Guatemala
	During the first six months of 2004, the UPD helped the TSE to evaluate the 2003 General Elections. In order to do this, the UPD proposed a strategy to design and carry out activities to permit the TSE to clean up the Voters List and decentralize the Committees for Receiving Votes (JRV). In addition, the UPD continued to provide technical assistance in the following areas:

- Collecting and organizing the existing documentation covering electoral technical assistance between 1997 and 2004.

- External evaluation of the progress made by the project

- Workshops to study the reform of the Electoral Law and Political Parties

- A meeting between the Electoral Affairs Committee of National Congress, the Permanent Forum of Political Parties, and the TSE to discuss electoral reform.

-A workshop to produce an operational plan for the TSE “Towards Elections 2007,” to strengthen the electoral administration in Guatemala and to prepare the TSE to propose reforms to electoral and political party law. Five working committees will follow up the programmed activities.

- Data from the 2003 Election was input (maquila).

- A program to strengthen computer functions at the Civil Registry (INFOREG) was launched to improve service to the public. Eighty beneficiary sub-delegations have been trained, their computer equipment and software changed, routes defined so that automated sub-delegations can be visited and monitored, and the program was publicized in public markets. 
	AG/RES.1721 (XXX-O/00), IC, AG/RES.57 (I-O/71), Quebec City Summit
	WP 2004, point F.
	TSE
	Specific Funds:

US$322,000 (Norway, Holland, USA, and Sweden



	
	b) Jamaica
	The member states of OAS that belong to CARICOM are eager to strengthen their civil registries. Keeping this in mind, the UPD carried out a mission in April to the Registrar General’s Department (RGD) to discuss its practices. The visit also discussed possible horizontal cooperation between the UPD and the RGD and other CARICOM states.
	AG/RES.1721 (XXX-O/00), IC, AG/RES.57 (I-O/71), Quebec City Summit
	WP 2004, point F.
	Registry Offices in each country.
	US$54,500/

Specific Funds (USA)


	
	c) Belize
	The UPD conducted a mission regarding the project to strengthen and modernize the Vital Statistics Unit of Belize. During the visit, discussions were held on the needs of the Registry Office in the country and the status of the project. The UPD also met with government authorities of Belize and representatives of the international community to discuss a possible birth registration project. 
	
	
	
	

	4. Special Events
	Second Inter-American Meeting on Electoral Technology, 1-2 March, Panama City, Panama


	This meeting provided an opportunity to exchange ideas and experiences regarding the inclusion of technological innovations in electoral processes, as well as promoting horizontal cooperation between OAS member states on the modernization of various electoral procedures. This meeting brought together election officials and computer experts from the electoral organizations of several countries in the hemisphere. Details of the different mechanisms for automated voting were discussed, which was a useful contribution to the debate on the obstacles and challenges associated with the efficiency and effectiveness of the technology. The meeting also emphasized the care that must be taken in the implementation of electronic voting, with the goal of promoting security and legitimacy of elections. Electoral authorities committed themselves to look into communication mechanisms on the implementation of electoral technology to the electorate, political parties and national legislatures. The computer experts discussed proposals to define an inter-American agenda for the challenges related to implementing electoral technologies over the next five years.
	AG/RES.1721 (XXX-O/00), IC, AG/RES.57 (I-O/71), Quebec City Summit
	WP 2004, point F.
	Electoral Tribunal of Panama
	Specific Funds:

US$48,000

(United States- OAS/

DEMOC)


D. INFORMATION AND DIALOGUE ON DEMOCRACY  

	SPHERE OF ACTION
	ACTIVITIES
	RESULTS
	RELEVANT MANDATES (GA/Summit/

Inter-American Democratic Charter)
	UPD WORK PLAN REFERENCE
	PARTNERS
	ESTIMATED COSTS

(Regular and Specific Fund)

	1.Information Services Center
	Political Database for the Americas (PDBA)


	The PDBA has added to and/or updated its content on political parties, executive powers, cabinet changes, constitutions, comparative constitutional studies projects, and election results in the following countries: Antigua and Barbuda, Argentina, Belize, Bolivia, Brazil, Chile, Colombia, Costa Rica, Cuba, Dominica, The Dominican Republic, Ecuador, El Salvador, Guatemala, Guyana, Haiti, Honduras, Mexico, Nicaragua, Panama, Paraguay, Peru, Saint Kitts and Nevis, St. Lucia, United States, and Venezuela. In May, an initiative was launched to redesign the PDBA including three specific components: 1) increase the visibility of UPD/OAS in the database and increase the number of hyperlinks to OAS projects; 2) improve the efficiency and ease of navigation of the page in general; 3) increase access to secondary sources of information, including hyperlinks to other Internet pages. A new section called “Electronic Bibliography” will allow users to identify alternative areas of research. This bibliography will also contain four new categories: Economy/Trade, News/Media, Legal/Judicial, and Civil Society.
	AG/RES.1907 (XXXII-0/02)
	WP 2004, point I.
	
	External Funds: 

Regular Funds:



	2. Publications and Reports
	a) Electoral Observation Mission Reports (EOMs)


	The following reports were completed and distributed to the Permanent Council: EOM Colombia 2002 (Spanish), EOM Ecuador 2002 (English), EOM Bolivia 2002 (English), and EOM Nicaragua 2001-2002 (English). 

The following reports were published and distributed to Permanent Missions, Permanent Observers, and libraries in the hemisphere:

- Nicaragua 2001-2002 (English)

- Nicaragua 2001-2002 (Spanish)

- Dominican Republic 2002 (English)

- Ecuador 2002 (Spanish)

- Peru 2001 (English)

- Colombia 2002 (Spanish)

- Bolivia 2002 (English)

- Honduras 2001 (English)
	AG/RES.1907 (XXXII-0/02)
	WP 2004, point I.
	
	Specific Funds:

US$6,925

	
	b) Reports 


	The following reports and documents were produced: Inventory of Activities on Democracy 2003-2004; Fourth Quarter Report of the UPD 2003; Information Document on the Activities of Different Organizations of the OAS on the subject of Access to Public Information; The Mission and Activities of the Unit for the Promotion of Democracy (UPD); The Relationship between the UPD and the Multilateral Financial Organizations; Report on UPD Programs and Projects in Guatemala. 
	AG/RES.1907 (XXXII-0/02)
	WP 2004, point I.
	
	Regular Funds:

US$11,445.78

	3. Education and dissemination of the contents of the IADC
	a)Regional Distance-learning Course for Teachers: The Inter-American Democratic Charter and Education in Democratic Values
	- Implementation of cooperation agreement with UNED to carry out the project.
- Competition to select 3 experts in education and educational technology. 
- First report entitled “Pedagogic and Technological Guidelines for the Course’s Curricular Matrix.” 
- Video conference with presentation and discussion of the above-mentioned document. The video conference was held on April 20, 2004, with the participation of the UPD and UDSE, the Inter-American Children’s Institute, the Peruvian Ministry of Education, UNED, and Ibero-American On-line Master’s Degree in Drug Addiction Studies. 
- Establishment of an advisory group to guide the project. 
- Ratification of participation by the Government of Peru, which has expressed interest in being a pilot country for the course. An agreement is being worked out with the Peruvian Ministry of Education. 
- Incorporation of the Argentine Ministry of Education in the project through the appointment of a national focal point. 
- In the last week of May, a document was presented containing a complete description of the contents of the curricular matrix of the Distance-learning Course for Teachers and of its 3 modules, and 40 hours of lessons. 
-Progress with preparations for the on-line demonstration of the curricular proposal. 
- Videoconference between the Peruvian Ministry of Education and UNED on Thursday, June 3, 2004 to exchange views on the proposed curricular matrix and details of the pilot project to be carried out in Peru. 
- Establishment of the general guidelines for the design of a pilot course in Peru fro training 5,000 teachers. 
- An application for funding has been submitted to the Spanish Agency for International Cooperation, AECI, with a view to eliciting institutional and financial support from European institutions.
	AG/RES.1907 

(XXXII-O/02)
	WP2004, point B.
	
	Specific Funds:

US$74,781.91



	
	b) TV spots
	Completion of the translation of the TV spots on the IADC into all the official languages of the OAS.
	
	
	
	Regular Funds: 

US$3,865

	4. Electronic News Bulletin
	UPDate electronic bulletin
	- Issues No. 9 and 10 of the UPDate electronic bulletin were produced and distributed widely through the Unit’s contact database. The number of subscribers to the bulletin has increased considerably through the UPD website.

- The Spring edition of the El Desminado (demining) electronic bulletin was designed.
	AG/RES.1907 (XXXII-0/02)
	WP2004, point I.
	
	Regular Funds:

US$15,800

	5. The UPD website
	UPD website
	The following Internet pages were designed and produced:

- EOM Panama
- EOM Dominican Republic
- EOM Venezuela 
- EOM El Salvador 
- Regional Forum: Latin American experiences with Dialogue and Consensus-building and the Challenge of Institutionalizing Them

The UPD Web Page was updated (Web Page V 4.0)

The following Internet pages were updated:
- Press releases 

- Photo galleries
	AG/RES.1907 (XXXII-0/02)
	WP2004, point I.
	
	

	6. Network of Academic Institutions and Research Centers on Democracy
	a)Definition of priorities


	The project’s priorities were established as follows:

-Continuing with the original proposal to develop activities fostering research into democracy and the dissemination of information and knowledge acquired through academic work; 

- Identifying mechanisms for introducing and teaching courses on the inter-American system in the universities in the hemisphere; and

- Linking the work of the Network to the joint “Political Database of the Americas” project with Georgetown University.  
	AG/RES.1907 (XXXII-0/02)

Declaration of Nuevo León, “Connecting the Americas” Declaration
	WP2004, point B.
	
	

	
	b)Contacts with Colombian universities


	During the visit to Colombia on the occasion of the “Democracy in the Americas: an Inter-American Perspective,” held on April 22, various universities were contacted and shown a project outline, with a view to identifying joint activities in the framework of the network.
	
	
	
	

	
	c)Design and presentation of the:

“ Democracy and Development” project to the Global Development Network (GDN)
	- The GDN Agency was shown a project to promote research in a group of academic institutions, called “Democracy and Development.” 

- A list was drawn up of institutions with an established record of research in this field, to be convened as soon as the required funds are available.
	
	
	
	

	
	e) Essay competition on the implications and scope of the Inter-American Democratic Charter 
	Preparations for the convocation continued, along with the drafting of lists of institutions with an established record of research in this field, to be convened as soon as the required funds are available.
	
	
	
	

	7. Other
	a) Poster on the IADC
	A poster on the IADC was designed in the four official languages of the OAS showing all the Articles in the Charter and distribution was begun.
	AG/RES.1907 (XXXII-0/02)
	WP2004, point I.
	
	

	
	b) CD ROM UPD activities in the Andean countries
	In preparation for the 2004 General Assembly, a CD ROM was designed and produced on UPD activities in Andean Countries.
	AG/RES.1907 (XXXII-0/02)
	WP2004, point I.
	
	

	
	c) Dissemination of promotional material


	The Information and Dialogue on Democracy Program provided promotional material on the activities carried out under UPD programs, for distribution at the various events and meetings held over the course of the year. The area also helps distribute these materials throughout the hemisphere.

The Information and Dialogue on Democracy Program prepared a promotional leaflet describing the objectives and activities of the area. 
	AG/RES.1907 (XXXII-0/02)
	WP2004, point I.
	
	Regular Funds:

US$400


E. COMPREHENSIVE ACTION AGAINST ANTIPERSONNEL LANDMINES

	SPHERE

OF

ACTION
	ACTIVITIES
	RESULTS 


	RELEVANT MANDATES (GA/Summit/

Inter-American Democratic Charter)
	UPD WORK PLAN REFERENCE
	REPORTING TO, PARTNERS


	ESTIMATED COSTS

(Regular and Specific Fund)

	1. The Americas as an antipersonnel-landmine-free-zone
	a) Presentation of activities to the Committee on Hemispheric Security, April
	The most important achievements of the program to date were presented, notably including a positive balance of financial resources for administering it. This reflects the broad support from the donor community during the year totaling almost US$7 million. 


	AG/RES. 1934 (XXXIII-O/03), AG/RES. 1935 (XXXIII-O/03) y AG/RES. 1936 (XXXIII-O/03), CA
	WP2004, Section II, point E
	Committee on Hemispheric Security
	

	
	b) Participation in the South Florida Landmine Action Group’s Conference on Preventive Education, in Coconut Grove, Florida
	Working closely with the US State Department, James Madison University and the civil society group called the South Florida Landmine Action Group a major meeting was organized on preventive education, which was attended by the most important nongovernmental and civil society organizations working in this field.
	The same as under 1.a
	WP  2004, Section II, point E
	Government of Colombia, James Madison University
	Specific Funds: US$5,000

	2. Assistance for humanitarian demining 
	a) Destruction of mines and explosive artifacts
	The program supported the destruction of 3,620 antipersonnel mines and 170 unexploded artifacts of war in Ecuador, Guatemala, Honduras, Nicaragua, and Peru.
	Same as those under 1.a
	WP2004, Section II, point E
	Governments of Ecuador, Guatemala, Honduras, Nicaragua and Peru , IADB
	Specific Funds: US$1,649,000 (see breakdown in points b to d)

	
	b) Substantial progress in humanitarian demining program in Honduras
	Demining was completed in the La Lodosa sector of the department of El Paraíso.  Operations have still to be completed in the Las Canoas area of the department of Choluteca, the last area to be cleared using equipment on loan from the U.S. Government. When this work is completed, almost 400 kilometers of the border with Nicaragua will have been cleared in a 10-year effort, during which 2,297 antipersonnel landmines and unexploded artifacts have been destroyed. Finally, demining in Honduras was completed in June and the country is expected to be declared antipersonnel-landmine-free in the course of the next few months.
	Same as those under 1.a
	WP2004, Section II, point E
	Government and Army of Honduras,  U.S. Department of Defense, IADB
	Specific Funds: US$45,500



	
	c) Continuation of operations in Nicaragua
	-Continuation of demining on the five fronts in the country (fronts 1 & 2), Nueva Segovia (fronts 3 and 4), and RAAN (front 5). 
-The project enhanced the personal safety of the inhabitants of mined areas in Nicaragua.
	Same as those under 1.a
	WP2004, Section II, point E
	Government and Army of Nicaragua, IADB
	Specific Funds: US$1,316,700

	
	d) Impact and technical studies on the Ecuador-Peru border


	The conclusion of technical studies on the border meant that the El Oro province of Ecuador and the departments of Tumbes and Piura in Peru could be declared certified zones. With the start of impact studies in the Condor mountain range in April 2004, there will be an improvement in the identification of mined areas on the border between the two countries, as a further step toward completion of mine-clearing activities by 2009. The technical impact study, as of May, pointed to the existence of some 10,000 underground mines on the border between Ecuador and Peru.
	Same as those under 1.a 

Same as those under 1.a
	WP2004, Section II, point E

Work Plan 2004, Section II, point E
	Governments of Ecuador and Peru, IADB

Government of Suriname
	Specific Funds: US$286,800

Specific Funds: US$3,483 

	
	e) Planning demining operations in Suriname
	During the semester, Suriname Government authorities were contacted regarding planning for operation in the area of Storkelsjiver. A mission will travel to Suriname in August to determine what the Government requires in order to draw up a framework agreement.
	
	
	
	

	3. Preventive education
	a) Preventive, risk-awareness campaigns continued in Guatemala, Nicaragua, Ecuador, and Peru
	- Guatemala: Risk awareness campaigns in the department of Huehuetenango reached 26,359 people in 83 communities and two municipalities.

Nicaragua: In cooperation with UNICEF, between April and June, the preventive awareness program reached 26,172 people in Nueva Segovia, Jinotega, Matagalpa and the RAAN. The campaign also resulted in 12 complaints, which led to the destruction of 2 mines and 316 explosive artifacts.

Ecuador: A preventive risk-awareness campaign was conducted in the area known as Zapotillo, in the province of Loja, for 580 people in person and approximately, 5,000 people via broadcasts on local radio stations. Plans were also drawn up for a preventive awareness campaign with a nutrition component, which should get under way in July. That campaign aims to cover a group of 500 people.

Refresher courses for sappers were also provided in Ecuador.
	Same as those under 1.a
	WP2004, Section II, point E
	Governments of Guatemala, Ecuador, Nicaragua and Peru
	Specific Funds: US$470,000

	4. Support for victim rehabilitation and land recovery
	a) Support for mine victims in Nicaragua and Ecuador
	Physiotherapeutic assistance (with prostheses and orthotics) and psychological care was provided for 104 survivors of antipersonnel landmine explosions in Nicaragua.

In Ecuador, one victim received psychiatric assistance in Quito.
	Same as those under 1.a
	WP2004, Section II, point E
	Government of Nicaragua
	Specific Funds: US$65,000

	
	b) Monitoring of labor training in Nicaragua
	-Over the period, an effort was made to monitor 46 students of the second and third generation who were trained on the job in cooperation with INATEC. 
	Same as those under 1.a
	WP2004, Section II, point E
	Government of Nicaragua
	Specific Funds: US$84,300

Specific Funds: US$2,400

	
	c) Training for Ecuadoran personnel in El Salvador
	A scholarship is currently being awarded to an Ecuadoran specialist in El Salvador, in order to enable him to earn a degree as an orthotics and prosthesis technician.
	Same as those under 1.a
	WP2004, Section II, point E
	Government of Ecuador)
	

	5. Action against mines database
	b) Training for personnel on how to use the Information Management System for Mine Action (IMSMA) software package
	The Geneva Center for Humanitarian Demining (GICHD) trained local personnel in Ecuador and Peru.
	Same as those under 1.a
	WP2004, Section II, point E
	Governments of Peru and Ecuador 
	Specific Funds: US$11,000

	6. Destruction of mine stockpiles
	a) Actions undertaken to destroy stockpiles 
	Support was provided to the governments of Argentina and Chile in order for them to complete the destruction of their antipersonnel landmine stockpiles.
	Same as those under 1.a
	WP2004, Section II, point E


	Governments of Argentina and Chile
	Specific Funds:

 US$290,000

	7. Comprehensive Action against antipersonnel mines in Colombia
	a) Programs initiated
	- Programs and activities continued, particularly in connection with preventive, risk-awareness education directed at indigenous communities.

-Stockpile destruction activities were performed.

-In collaboration with UNICEF, the OAS lent support to the campaign called “La otra vuelta a Colombia” (The other tour of Colombia), in which a number of bicyclists with disabilities traveled round the country promoting action against antipersonnel mines.
	Same as those under 1.a
	WP2004, Section II, point E


	Government of Colombia, National Organization of Indigenous Communities
	Specific Funds:

US$81,300




F. SPECIAL PROGRAMS

	SPHERE OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summit/

Inter-American Democratic Charter)
	UPD WORK PLAN REFERENCE
	PARTNERS


	ESTIMATED COSTS

(Regular and Specific Fund)

	1. Electoral Observation Missions (EOMs)
	a) El Salvador
	The EOM included a group of 20 international observers, comprised of election experts and field staff, who covered the electoral process in all 14 departments of El Salvador. The group of observers arrived in the country on March 15, 2004 and was joined on election day by a group of international volunteers, which meant that on that day the EOM fielded 50 observers. 
	CDI
	WP2004, point N.
	
	Specific Funds: 



	
	b) Panama
	The OAS observed the general election process with a team of 32 observers from 13 OAS member states, Europe, and Asia in the Republic of Panama. The team covered the country’s nine provinces and two regions (“comarcas”). The mission observed the Panamanian electoral process at various stages, including the political campaign period in the run up to the election, the organizational phase, and the incorporation of new technology.  During the mission, major events in the electoral calendar were observed, such as the closing and handing over to the political parties of the electoral registry, the closing of registration of candidates, the political campaigns, the training courses for polling officers, the preparation and distribution of electoral materials, as well as monitoring complaints submitted to the Electoral Attorney’s Office (Fiscalía Electoral).  On election day, the mission observed the opening of the polling stations, the voting process and closure, and the tallying, transmission, and publication of results.  
	Resolution AG/RES.1721 (XXX-O/00), IADC
	WP2004, point N.
	Electoral Tribunal of Panama
	Specific Funds:

US$100,000 (USA)

	
	c) Dominican Republic
	The EOM resulted from an invitation of the Government of the Dominican Republic, transmitted on January 22, 2004.  The mission was deployed on February 27, 2004 to observe the electoral process that was scheduled to culminate on Sunday, May 16, 2004 with the election of the President and Vice President.  The mission had 165 international observers, 100 of whom were volunteers from member states of the inter-American system and from European and Asian countries, to cover the country. This allowed the mission to obtain a clear picture of the political and technical aspects of the elections. The EOM constantly monitored the legal and electoral procedures noted in the electoral calendar, and traveled to the provinces and municipalities to observe how the electoral process was proceeding. It kept close track of the media and opened up full-time lines of communication with all the political and social sectors involved in the electoral process. 
	IADC
	WP2004, point N.
	Central Electoral Board of the Dominican Republic
	Specific Funds:

US$309,000 

	
	d) Venezuela
	At the invitation of the Government of the Bolivarian Republic of Venezuela, the OAS sent an Electoral Observation Mission to observe the different processes involved in the 2004 elections.
	IADC
	WP2004, point N.
	
	External Funds: 



	 Special program of support for Nicaragua
	a) The Governance and Democracy Project

i. Social organizations

	A Governance and Democracy Project was initiated in Nicaragua in February 2004.  This project aims to expand activities in support of human rights networks and the community leader’s network; to replicate knowledge of human rights in the area; to promote municipal decentralization, and provide administrative support for local social organizations. 


Support was provided to the network of Peace and Human Rights Commissions and helped boost the Management Facility Fund, along with other local social organizations, particularly with respect to:
- Promotion of human rights, by holding 31 community question-and- answer sessions with the participation of 822 people from 31 communities, one round of microregional training attended by 63 specialist outreach workers from 26 communities, 20 training sessions for COPAZ subcommittees, with 611 participants from 170 communities.  Three community assemblies were also carried out, attended by 95 people from seven communities.
- Defense of Human Rights.  COPAZ committees performed 12 out-of-court intra-community intermediations and, through the Representatives of the Human Rights Attorneys’ Office (PDDH), 11 complaints of human rights violations were received. Extensive visits were also promoted and arranged for PDDH officers to the municipalities of Paiwas, San José de Bocay, El Cuà and Waslala. In addition, they took part in the General Assembly of the Association of Peace Commissions (ACOPAZ) and provided training for the members of that Association.  A list was kept of PDDH – ACOPAZ representatives and members of the organization are in the process of being re-appointed to their posts.   
- Institutional strengthening. Work was done on 25 links related to rehabilitation and establishment of schools, 25 audits, and 13 social diagnostic assessments; the organization of meetings of the National Board of Directors and the regional Boards; preparation of teaching materials, in-house rules, and a draft Operating Manual for Voluntary Environmental Outreach Workers (PAV – COPAZ); community activity planning; and inter-institutional get-togethers. An effort was also made to improve institutional relations between the COPAZ committees and the governmental and nongovernmental entities active in this field.
	AG/RES.1721 (XXX-O/00), Art. 2(b) of the IC


	WP2004, point O, paragraph 2.
	Local Governments in Nicaragua
	Specific Funds:

US$341,350 (USAID)

	
	ii. Community Leaders Network
	- Participation and Transparency:  Training was provided to mayors’ assistants (Auxiliares de Alcalde), municipal councils or the Community Leaders network in 15 municipalities in the country, on subjects such as: Organization of Labor Committees or Fora; the Citizen Participation Law and Validation of the Long-term Investment Plan, Decentralization and Citizen’s Participation, the Political Constitution and its amendments. Assistance was also provided with the ratification of mayors and their assistants in several municipalities in the country.  

- Participatory investment. Schools and pedestrian bridges were built with the community’s own funds.  A further 12 projects were executed in road repair and maintenance, bridge-building, the construction of schools and churches, rural electrification, and ecology-friendly community kitchens [cocinas ecológicas], and so on. 

- Municipal decentralization.  Logistical support and materials were provided for the offices of 23 municipal branch offices [Alcaldías Filiales].  Support was provided to repair branch offices, along with technical assistance and support to build mural bulletin boards to inform the general public about tax collection and other services provided by the branch. A list of features of the micro-regions was drawn up and preliminary field data compiled in 30 branch offices, to facilitate preparation for a branch office operating manual.  
	
	
	
	

	
	iii. Links to the area
	Through the “Opción Nicaragua” and “Jóvenes por la Democracia” (JPD) youth organizations, eight young agricultural professionals work as interns for local governments in a number of municipalities all over the country and support citizen participation activities through counterparts (Mayors’ assistants network, COPAZ, and others). 
	
	
	
	

	
	b) Judicial Facilitators Program
	- The Program appointed 218 Rural Judicial Facilitators (RJF) and persuaded 20 local judges to join the RJF Program.  Training was provided for 578 RJFs at the initial, intermediate, and advanced stages.

- The populations of 578 particularly remote communities with high poverty indices benefit from the work of the RJF. It resulted in: 3,070 cases that the RJF refer to the local judge; 250 procedures that the judge directs to the RJF; 5,200 people received advice from the RJF; and 2,300 institutional representations to other players involved.

- The facilitators have contributed to the settlement of conflicts by mediating 250 cases involving violence; 280 instances of intrafamily violence; and 600 property disputes: 1,300 out-of-court mediations in all.

- The role of the RJF has been projected and strengthened by nationwide promotion (dissemination with other NGOs).

- The Supreme Court (CSJ) is willing to contemplate a budget allocation out of the Judiciary’s current funds to support future maintenance costs associated with the RJF, 

-The 20 new local judges who adopted the RJF system monitor the use made of per diem payment slips, to help make the arrangement administratively sustainable. 

- A strategy was put in place to support the Wihta and customary law in the RAAN. The authorities there express great interest in an expansion of the program to cover that region, particularly because of the support it brings to indigenous communities. The 30 are keen to benefit from the RJF program. 

- The program’s objectives are disseminated via radio spots, especially in the municipalities incorporated in 2004 (Mining Triangle). 
	Resolution AG/RES.1721 (XXX-O/00), Art. 2(b) of the IC 
	WP2004, point O, paragraph 2.
	Supreme Court of Justice
	External Funds: 

US$409,500

Sweden (SIDA)



	3. The Democratic Values and Political Management Program in Guatemala (PVDGP)
	a) Meetings with the Secretaries General of Political Parties, in February
	The Best Practices Program held bilateral meetings with the Secretaries General of various political parties who were successful in the 2003 electoral processes.  The importance of this activity is to obtain contributions from the political parties to strengthen their institutions.
	Peace Accords 1996, Quebec City Summit, CDI
	WP2004, point O, paragraph 1.
	
	External Funds: 

US$4,067.45



	
	b) Modular Training Program, April to June
	Work began on a training program for a second group composed of three inter-party networks: women, young people, and the indigenous. Two modules have been produced: “Knowing Ourselves and Recognizing Ourselves” and “Strategic Analysis of Reality,” the main aim of which is to convey knowledge about political management and democratic practices.  The second workshop was attended by several Secretaries General of political parties and members of national executive committees, affording an opportunity for rapprochement between party leaders and activists.
	Peace Accords 1996, Quebec City Summit, IC
	WP2004, point O, paragraph 1.
	
	

	
	c) Inter-party networks (Women, Indigenous people, and youth) February-June 


	- The interview process began to select women affiliated with the various political parties for incorporation into a second generation of the Inter-party Women’s Network. 
- The first workshop on the subject of “Gender, identity, and political participation:” was held in March. Parallel to that, the PVDGP continues to support the first generation of the Inter-party Women’s Network, whose members are currently in the process of establishing the “Political Association Inter-party Women’s Network.”  By forming this association, they hope to achieve their own autonomy and to function in three regional headquarters.
- Inter-party Indigenous Network: Qualified persons were elected from a group put forward by each party organization through the Training Secretariat and/or Indigenous Secretariat. This forum was created with 43 participants from 11 party organizations. 
- The first workshop entitled “The civil and political rights of the indigenous peoples” was held in March.  The second was held in May and entitled “From individual political participation to collective political participation.” 
- Inter-party young people’s network: The Inter-party Young People’s Network was, from the very beginning, determined to grow in strength. The first workshop it held was “The Political Project called ‘We young women and men.”  This Network comprises 53 members of the various political parties in Guatemala.
	Peace Accords 1996, Quebec City Summit, IC
	WP2004, point O, paragraph 1.
	
	

	
	d) Radio program entitled “Democratic Dialogues,” January-June 

	As part of the PVDGP’s communication strategy, live transmission of this program continues every week to raise awareness of political issues and citizen participation. Twenty 50-minute programs have been produced. There are on average about six calls per program from the public interested in this topic. 
	Peace Accords 1996, Quebec City Summit, IC
	
	
	

	
	e) Support for the Permanent Forum of Political Parties: January-June

	The Permanent Forum of Political Parties held its first meeting-workshop to analyze achievements and mistakes, with a view to proposing a long-term working agenda that would help to make this body the pillar of reform of the political system, a promoter of the Democratic Governance Agreement, and the proponent of the Electoral and Political Party Law that was finally approved by the President of the Republic in May. Between January and May, the Permanent Forum of Political Parties held 18 regular meetings to discuss various issues. One of the key activities was the presentation of the list of Projects of National Interest (PIN) to the President of the Republic of Guatemala and to the President of the Congress in the National Palace on April 12.  

On April 21 there was a meeting with the president of the Central American Parliament, PARLACEN, to discuss amendments to that body’s founding Treaty. In April, too, the Forum welcomed the permanent resident of the United Nations, who presented the report on the Development of Democracy in Latin America, in order to exchange views regarding the political scenario shown in that report.  

The Permanent Forum of Political Parties and the Democratic Values and Political Management Program are preparing to sign a working agreement on a number of tasks designed to pave the way for institutionalization of the Forum.

In May, the Forum held its second in-house workshop to continue work on its long-term agenda and institutionalization process.  In Guatemala City, the Central American Parliament and the Permanent Forum of Political Parties held a workshop called “Reformas a la Institucionalidad del Sistema de la Integración Centroamericana”  [Institutional Reform of the Central American Integration System].  During that event, the two bodies signed a cooperation agreement.  

In June, the Forum held four meetings to continue drafting the code of ethics for political parties and to review the proposed second generation of reforms and the cooperation agreement between the Forum and the PVDGP.  Members of the Forum also met with the Minister of Cooperation of Norway and shared thoughts with her about the experience acquired by this body.
	Peace Accords 1996, Quebec City Summit, IC
	
	
	

	
	f) Dialogue on Electoral Reform, May


	The Program for Dialogue between Parties and Society began a series of exchanges between Convergencia Cívico Política de Mujeres and the Forum’s Electoral Reform Committee in order to review second generation proposals on amendments to the law on elections and political parties and to ensure that women’s demands are reflected in that law. Arrangements were made for the presentation of the final version of Convergencia’s proposal and the possibility of holding a public forum was discussed. 

Along the same lines, the Forum’s Reform Committee was visited in June by a representative of the business association CACIF, who voiced CACIF’s views regarding amendments to the electoral law. 
	Peace Accords 1996, Quebec City Summit, IC
	
	
	

	
	g) Cooperation Agreement: Central American Regional Program on Democratic Values and Political Management, June
	The Cooperation Agreement launching the Regional Program of Democratic Values and Political Management was signed in the Guatemalan Ministry of Foreign Affairs.
	Peace Accords 1996, Quebec City Summit, IC
	
	
	

	3. Special Program for the Promotion of Dialogue and Conflict Resolution
	a) Regional Forum: Latin American Experience with Dialogue and Consensus-building and the Challenge of Institutionalizing Them, March 17-19, Lima, Peru
	Participating in the Forum were representatives of governments and of civil society in the Andean region and a Special Program team acting as facilitators for the meeting.  The main purpose of the Forum was to promote and facilitate a high-level discussion among the countries in the region regarding different national experiences with dialogue.  The Forum prompted a process of debate and analysis of political dialogue at the regional level.  
	Declaration of Santiago on Democracy and Public Trust: a New Commitment to Governance, AG/RES. 1957 (XXXIII-O/03) 
	WP of the UPD for 2002.
	President of the Council of Ministers and Ministry of Foreign Affairs of Peru, Britain’s Department for International Development– DFID, German Technical Cooperation (GTZ) Office in Lima, the Canadian Embassy in Lima, Peru, through the Canadian International Development Agency (CIDA) (donor).
	External Funds: US$45,000 Regular Funds:  US$14,000 

	
	b)First Workshop on and Strategic Planning of the Special Program, January 25-30, Washington D.C.
	The idea of this meeting was to structure the strategic vision of the Special Program and to work out an operating strategy for addressing the projects being developed in this area.  The workshop managed to: (a) design and put together the Strategic Plan for the Special Program, (b) analyze the Program’s installed capacity to provide assistance within the Organization and to member states; (c) identify strengths, needs, and priorities with respect to financial, human, and technological resources, based on the requirements of the UPD, the Special Program, and of individual projects; (d) to prepare a short, medium, and long-term operating strategy for the Program, that includes: (i) planning and organization of technical activities for all envisaged projects; (ii) the establishment of high-level technical teams to advise on training, facilitation, and the design of methodologies; and (iii) the establishment of a schedule and deadlines for projects and outcomes.
	Those mentioned in point a.
	Not originally included in the WP of the UPD for 2004.
	N/A
	External Funds: US$5,000 Regular Funds:  US$2,700 

	
	c) Technical Assistance to the Government of Bolivia for the “Design and Launching of a Conflict Resolution and Prevention Program in Bolivia”
	The Special Program continued consolidating the Technical Assistance project in Bolivia, by drafting a proposal and work plan for providing technical assistance to the Ministry of Labor.  An operational framework was worked out for the Technical Assistance Project with the Ministry of Labor, along with a Plan of Activities.  The work team for the Program was also strengthened by hiring two additional technical staff, an administrative-financial official, and a specialist.  
	Declaration of Santiago on Democracy
	WP2004, Section II, point M, paragraph 3.
	USAID
	External Funds:  US$110,768

	
	d) Technical Assistance to the Government of Guatemala

	Various technical meetings were held in Guatemala to assist the Executive Office for Legal Aid and Resolution of Land Conflicts (CONTIERRA) in developing a strategic analysis for institution-building and a study of land ownership conflicts in the country. Workshops (“clinics”) on land disputes were also held.

At the same time, the resolution referred to in the column on the right instructs the Permanent Council of the Organization “To continue to promote the exchange of experiences and best practices, so as to institutionalize dialogue as a means of promoting democratic governance and resolving conflicts.” It also requested the General Secretariat, through the UPD, “To continue developing mechanisms for dialogue and instruments for the prevention and settlement of conflicts, so as to support the member states in their interactions with various political and social actors.” 
	Declaration of Managua for the Promotion of Democracy and Development AG/DEC. 4 (XXIII-O/93), AG/RES. 1957 (XXXIII-O/03)
	WP2004, Section II, point M.
	Executive Office of Legal Aid and Resolution of Land Conflicts (CONTIERRA); Government of Guatemala  


	Specific Funds:

US$641

	
	e) PCA: Escuela Superior de Formación [Advanced Training School]


	During this period, workshops were held to plan and define the contents and curriculum for the future Advanced Training School for Central America, on subjects related to promotion of dialogue and conflict resolution. At the present time, the strategy for approaching governments is being worked out, along with the identification of the sectors, organizations, and individuals that will be involved. 
	CP/RES. 769 (1234/00)
	WP2004, Section II, point M.
	
	

	
	f) Technical Assistance to the Government of Nicaragua


	Technical assistance was provided to the Government of Nicaragua on sectoral fora for dialogue (Mesas Sectoriales de Diálogo). This assistance included designing a workshop to assess the nature and scope of such fora. During this period, preliminary workshops were also held on systematizing the experience acquired by the OAS in Nicaragua.
	Declaration of Managua for the Promotion of Democracy and Development AG/DEC. 4 (XXIII-O/93), AG/RES. 1957 (XXXIII-O/03)
	WP2004, Section II, point M.
	Government of Nicaragua
	Specific Funds: 

US$17,909

	
	g) Technical Assistance to the Government of Panama


	In Panama, the Government received technical assistance in connection with the Office of the Ombudsman (Defensoría del Pueblo), the idea being to strengthen mediation both institutionally and at the community level. Among other things, a preparatory mission was carried out and the general outlines of Ombudsman policy worked out and agreed upon. The first two stages of the project were also mapped out, including the budget. The first Workshop for Training Staff and Volunteers of the Ombudsman’s Office was a great success. 
	Declaration of Managua for the Promotion of Democracy and Development AG/DEC. 4 (XXIII-O/93), AG/RES. 1957 (XXXIII-O/03)
	WP2004, Section II, point M.
	Government of Panama, Ombudsman, Panama
	Specific Funds: US$4,425

	
	h) Technical Assistance to the Government of El Salvador

	In El Salvador, one day was devoted to analyzing how best to provide technical assistance to the Presidential Committee for Democratic Governance in that country. An initial meeting was held with the Presidential Commissioner for Governance to agree on a work plan.

At the same time, activities and meetings were held to work out the overall design, review background and bibliographical material, prepare material, set the program for Module I, and select teachers for the Diplomatic Academy in El Salvador. At the request of the Salvadoran Government, the Program is preparing a high-level academic course on the Inter-American Democratic Charter for El Salvador’s Foreign Ministry and Foreign Policy staff. The course will be taught in three modules in October 2004.
	Declaration of Managua for the Promotion of Democracy and Development AG/DEC. 4 (XXIII-O/93), AG/RES. 1957 (XXXIII-O/03)
	WP2004, Section II, point M.
	Government of El Salvador, Presidential Commission for Democratic Governance in El Salvador
	Specific Funds: US$486

	
	i) Participation in training activities and discussion fora on peace-building-related topics


	An International Seminar on Gender and Peace-Building was held on May 3-7, entitled “International Course on the Gender Perspective in Peace-building Processes.” Participating in the seminar, as the UPD representative, was a Special Program specialist. The seminar was organized by the United Nations University for Peace and sponsored by the Government of Finland. The seminar addressed issues such as the social construction of gender, human rights, gender and peace, the gender perspective in peace processes, gender, poverty and employment, and the role of the media in peace building, among other topics. In addition, the UPD gave an official presentation of the Organization’s work in the field of conflict resolution and prevention, especially in connection with issues concerning women and peace-building.

On May 24-27, the Forum’s first Peacebuilding Forum was held, with UPD participation, in Villars-Sur-Ollon, Switzerland, sponsored by War-Torn Societies Project- WSP International and the International Peace Academy.  The purpose of this Forum is to share experiences and prepare a proposal for decision-makers in international organizations on subjects related to dialogue among internal players, and between internal and external players, capacity building to forge more effective cooperation, ways to grasp and deepen organizational reforms, ways to make policies actually materialize, and effective ways to assess needs in the context of peace-building initiatives, as well as other topics. 
	Declaration of Managua for the Promotion of Democracy and Development AG/DEC. 4 (XXIII-O/93), AG/RES. 1957 (XXXIII-O/03)
	WP2004, Section II, point M.
	NU, WSP International, Government of Finland, International Peace Academy, Peacebuilding Forum
	Regular Funds: US$2,991

	
	j) International Seminar on Conflicts and Crisis Management, June 6-10, Washington D.C.

	The IADB invited the UPD to participate as co-organizer and co-instructor for the seminar. Participants acquired a broad understanding of achievements in the area of peace-building in the Americas. The Program will continue to work with the IADB to strengthen the curriculum, help participants develop negotiating skills, and promote the effective use of dialogue and other cooperation procedures aimed at enhancing democratic governance in the Americas. 
	Declaration of Santiago (1995) and Declaration of San Salvador (1998)
	WP2004, Section II, point M.
	USIP, IC


	Regular Funds: 

US$1,410

	
	k) Workshops on Conflict Resolution for the OAS General Secretariat and its dependencies 


	The (then) OAS Department of Human Resource Services (DHRS) asked the Special Program to help plan, design, and conduct workshops on conflict resolution for the General Secretariat and its dependencies. During the first half of 2004, the Special Program designed the curriculum for the first three-hour workshops for supervisors. The workshop, which is called “Communicating with Respect,” conveys to participants some key concepts and skills for handling difficult conversations with supervisors, subordinates, and colleagues. These workshops are designed to build capacity within the Organization for handling, resolving, and preventing conflict in the work environment, by using constructive methods. Apart from holding one training session per month, the project envisages introducing a “train the trainer” component for future instructors, whereby representatives of all the units in the OAS would form a network of people to replicate this training throughout the Organization. So far, 12 staff members, including three who work in the DHRS, have been selected as trainers. 
	Mandates assigned by the PC and earlier GA, 

AG/RES 1873(XXX11-O/02
	WP2004, Section II, point M.
	DHRS
	

	
	l) Systematization and Publications

	During the period under review, the Special Program continued to work on systematizing its experience and on its series of publications. A contribution by the Coordinator of the Special Program appears in the recently published book “Conflict Prevention: Rhetoric to Reality.” 

In addition, the Coordinator of the Special Program and one of the Program’s specialists wrote an article entitled “Educando para la Paz y la Democracia” (Educating for Peace and Democracy]. It appears in the publication Decisio, which is printed by the Center for Regional Cooperation in Adult Education in Latin America and the Caribbean (CREFAL).

Several other case studies were also produced on experiences acquired by the Special Program of the UPD in the course of its work on facilitating dialogue and consensus-building.
	CP/RES. 769 (1234/00)
	WP2004, Section II, point M.
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INATEC:  National Technological Institute in Nicaragua

INCEP: Central American Political Studies Institute

INDES: Inter-American Institute for Social Development

ITN: Tancredo Neves Institute

ITV: Teotônio Vilela Institute


	KAS: Konrad Adenauer Foundation

LAPAC: Latin American Parliamentarians against Corruption

NDI: National Democratic Institute for International Affairs
JID: Inter-American Defense Board

JNE: National Elections Jury

JPD: Youth for Democracy 
JULAD: Latin American Youth for Democracy 
OCE: Office of the Executive Coordinator, UPD

ODCA: Christian Democrat Organization of America 

OECS: Organization of East Caribbean States

ONPE: National Office for Electoral Processes 
OUI: Inter-American University Organization

PAFIL: Support program for Strengthening Legislative Institutions

PCA: Central America Program

PDBA: Political Database of the Americas 
PDDH: Peace Committees and the Attorney for Human Rights

PFL: Liberal Front Party 

PL: Liberal Party

PNUD: United Nations Development Programme

PPS: People’s Socialist Party 
PROLID: Support Program for Women’s Leadership and Representation
PSDB: Brazilian Social Democracy Party 

RIAD: High-Level Inter-American Network on Decentralization, Local Government and Citizen Participation 

RITE: Inter-American Electoral Technology Network

RNP: National Register of Persons
TNE: National Elections Tribunal
TSE: Supreme Electoral Tribunal

TSJE: Superior Tribunal of Electoral Justice

UDSE: Unit for Social Development and Education

UN: United Nations

UNICEF: United Nations Children’s Fund

UPOLI: Polytechnic University of Nicaragua

USAID: United States Agency for International Development

WP: Work Plan
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