PAGE  
- 3 -


Permanent Council of the
OEA/Ser.G


Organization of American States
CP/CAAP-2722/04




12 Noviembre 2004

Committee on Administrative
Original: English


and Budgetary Affairs
STATUS REPORT ON THE RENOVATION OF THE SIMON BOLIVAR ROOM

[AG/RES. 2059 (XXXIV-O/04)]
(Presented by the General Secretariat)

[image: image1.png]



DAF/184-04






                        November 11, 2004
Excellency:


I have the honor to address Your Excellency in your capacity as Chair of the Committee on Administrative and Budgetary Affairs (“CAAP”), and I am pleased to advise you of the status work on the renovation of the Simon Bolivar Room.
To date, and pursuant to CP/RES. 831 (1342/02) – paragraph 1d., which resolves to appropriate …“up to two million six hundred fifty thousand dollars (US$2,650,000) to fund appropriation authorized in resolution CPR/RES. 823 (1335/02) for remodeling the Simon Bolivar Room…”, CP/CAAP-2701/04 which resolves to allocate “…the sum of one million seven hundred and eight thousand dollars (US$1,708,000), to upgrade, modernize and improve the technology infrastructure of the Main and Administrative buildings…”  and AG/RES. 2059 (XXXIV-O/04) – paragraph 6. which instructs the General Secretariat to “… continue to provide to the Committee on Administrative and Budgetary Affairs quarterly status reports on the details of the renovation projects in the Main Building …”, the Office of Procurement and Facilities Management Services is pleased to provide the Permanent Council with the following information regarding project activities:
January – April, 2003:
A development management company, Blake Real Estate, Inc., was selected to assure the quality of the work in this historical architectural space.

The process of defining the terms of reference for the architectural request for proposal was completed by the developer manager (DM) and a number of qualified architectural firms with historical preservation experience in the Washington, DC area were requested to participate in a competitive bidding process.

Three companies responded to the invitations to bid.  Presentations by these firms were made to the Contract Awards Committee, the Offices of Procurement and Facilities Management Services and Information Technology Services and the DM.  
His Excellency
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The DM made further qualifying research on the firms. The Contract Award Committee evaluated the bids and related information.





July – September, 2003

The Contract Awards Committee finalized its recommendation and a contract was awarded to the firm of John Milner Associates. 
October – December, 2003:
Blake Real Estate, Inc. worked on the renovation of the Simon Bolivar Room along with the architects, John Milner Associates.  Simultaneously, the renovation moved forward with the demolition of the existing space with the safety of the staff and contractors in mind.

Part of the process included the testing for presence of material that had to be removed due to its hazardous nature.  In line with this, an asbestos abatement contractor proceeded with the clearing of asbestos from the site.

January – March, 2004:
The demolition of the existing space went forward and included the removal of additional hazardous materials.  

The architectural team made a thorough survey of the underlying structure once it had been uncovered by the demolition. The team worked closely with the structural engineers, the mechanical, electrical and plumbing engineers, and the Project Team from the Offices of Procurement and Facilities Management Services and Information Technology Services, to make a full inventory of all technical specifications that would have to be incorporated into the detailed designs.

 

All issues dealing with electrical wiring, low-voltage cabling for security systems, data and audio-visual requirements, adequate lighting for the interior, heating/air conditioning, seating and other concerns were specified and laid out. 

April - June, 2004:
Most of the demolition work was finished, but taking into account all the functions and capacities that the conference room has to fulfill, the architects identified additional demolition work that would have to be done to prepare it for design requirements and for construction to start.  
Final consultations were made with the different stakeholders of the conference room:  the Offices of Conferences and Meetings, Public Relations and Information, the Executive Office of the Assistant Secretary General, and the Permanent Council’s representative to the project.
 

Lighting and acoustic consulting services were contracted to support the principal architect.  A consultant for furniture selection was also contracted.  The architect and engineers prepared the detailed design plans and technical specifications that would be necessary for bidding out the construction work.

July - September, 2004:
Additional demolition work was undertaken based on the design agreement for the restoration of the room.  The demolition work included the removal of steel beams and other supporting structures that impeded the expansion of the conference room and the design of the new space for the interpretation cabins on the new mezzanine level.  Additional openings were made through the walls to accommodate new doors that would lead to the support spaces of the Simon Bolivar Room.

The Architect, with the other contracted consultants (mechanical engineering, lighting specialists, acoustics’ engineers, and audio-visual designers) finalized their design.

 

The construction bidding process was initiated and decisions should be reached during December 2004.
Financial information on the project is contained in PC/doc. 3955/04 add. 5, PC/doc. 3955/04 add. 6, and PC/doc. 3955/04 add.7. See  Annex A for time lines
Accept, Excellency, renewed assurances of my highest consideration.


James R. Harding

Director

Department of Administration and Finances  












Annex A

Project Time Lines

Stack Project

06/2003
Developer Manager engaged for work

09/2003
Architect/Engineers engaged for work

12/2003
Demolish work started

01/2004
Construction work completed

04/2004
Construction completed

08/2004
Simultaneous interpreting system installed  - Project Completed

Simon Bolivar Conference Room

06/2003
Developer Manager engaged for work

09/2003
Architect/Engineers engaged for work

01/2004
Demolition work started

04/2004
Architectural/Engineering design started, needs assessment and planning for conference services 

09/2004
Architectural design submitted and reviewed

10/2004
Architectural design accepted

11/2004
Hired Independent Contractor/Issue bids

12/2004
Bids Compilation/Determine Estimated Project Construction Cost

01/2005
Contract Award to Companies

07/2005
Estimated Completion Date of Simon Bolivar Project.

Technology Upgrade (Main and Administrative buildings)

06/2004
Funding allocated

08/2004
Bidding and contract award for Ethernet recabling Administration Building

09/2004
Start of recabling work in Administration Building

12/2004
Complete Audio/Visual Design

01/2005
Contract Award to Companies

02/2005
Estimated Completion Date Administrative Building

07/2005
Estimated Completion Date Main Building
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