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· Remarks by the Chair of the Permanent Council

This being the first occasion on which Ambassador Aristides Royo, Permanent Representative of Panama, presided over a Permanent Council meeting, he delivered a brief statement in which he reiterated his commitment to serve the member states in implementing the Council Work Plan and recognized the Council as the only forum at which all the states of the Hemisphere meet to share mutually beneficial policies and bring to the fore matters of utmost national importance.

· Recognition outgoing Chair of the Council
The Permanent Council recognized the outgoing Chair, Ambassador Carmen Marina Gutiérrez, Permanent Representative of Nicaragua, acknowledging her excellent conduct of its affairs during the preceding quarter, and presented to her the traditional gavel of appreciation.

· Presentation of the Permanent Council Work Plan (October-December 2004)
The Chair presented the Permanent Council Work Plan for the period October to December 2004, contained in document CP/doc.3947/04.  This Work Plan was adopted with two amendments, on the understanding that it would be revised to include the wording from the certified texts of the resolutions and declarations of the thirty-fourth regular session of the General Assembly, once these were published.

· Report on the visit of the Permanent Council Delegation to Haiti
The Report on the visit of the Permanent Council Delegation to Haiti, document CP/doc.3948/04, was presented by the head of that Delegation, the previous Permanent Council Chair, Ambassador Carmen Marina Gutierrez, Permanent Representative of Nicaragua.  The Council took note of the Report. 

· Report  on the closed special meeting of the Permanent Council on "Modernization of the General Secretariat of the Organization of American States", [AG/RES. 2017 (XXXIV-O/04)

The Chair of the Permanent Council presented the Report on the closed special meeting of the Council, held on June 21 and 22, and July 28, 2004, to discuss the modernization of the General Secretariat of the Organization of American States", pursuant to the General Assembly resolution AG/RES. 2017 (XXXIV-O/04).  It was agreed that the presentations by the panelists at that special meeting would be published; that the Report would be amended to reflect observations made by delegations during the current session, and that the Report would be forwarded to the Acting Secretary General for follow-up within the framework of the above-mentioned General Assembly resolution.

· Referral of documents 
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The Permanent Council took note of the Report of the General Secretariat on the status of Regular Fund quotas as of August 31, 2004 (CP/doc3941/04) and decided to forward it to the Committee on Administrative and Budgetary Affairs (CAAP) for due consideration.

· Adoption of minutes 
The Council adopted the minutes of the meetings held on November 13 and December 17, 2003, and January 27, 2004 (CP/ACTA-1390/03, CP/ACTA-1394/03, and CP/ACTA-1395/04 respectively).
· Other business
a. Pending matters

The Chair recalled that consultations were pending on the draft resolution entitled "Provisional Operating Standards for Meetings of the Permanent Council and its Committees and Working Groups", document CP/doc.3945/04 rev. 1, and proposed that, in order to allow sufficient time for the conclusion of those consultations, the Council consider this document at a later date.
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�.	Statements and comments by delegations may be found in the minutes of the meeting, CP/ACTA 1448/04.
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