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Excellency;

I have the pleasure of addressing Your Excellency on the matter of the renovation of the Simón Bolívar Room and to request, as detailed below, a decision of CAAP on aspects of the renovation.

As you may recall, a plan for the renovation of the Simón Bolívar Room was included in a general renovation plan for the Main Building which was approved and financed by way of arrears in AG/RES. 1230 (XXXIII-0/03). However, this plan was not executed because the required funds from arrears did not materialize. Further, it was recognized adequate funding to finance a complete renovation at one time were not likely. Accordingly, a strategy to renovate, using the 1993 plan as a guide, portions of the Main Building as funds became available was generally accepted as an alternative to the "all or nothing" option.  Subsequently, in 2002, substantial arrears payments were realized and the member states approved (CP/RES. 831 (1342/02)) supplemental appropriations for a number of initiatives, including the creation of a Delegates Lounge and Meeting Room from the Main Building’s old "stacks area," as well as the renovation of the Simón Bolívar Room. Funds in the amount of $750,000 were appropriated for the Meeting Room and Delegates Lounge and $2.65 million was appropriated for the Simón Bolívar Renovation. An additional $1.7 million was later added for technology upgrades in the Administrative and Main Buildings. 

Work on the Meeting Room and Delegates Lounge commenced in late 2002 and was completed within budget during the Spring of 2004.  Simultaneously, development of the architectural drawings and refinement of plans for the Simon Bolivar Room occurred. Ambassador Margarita Escobar represented the Permanent Council during the project development and execution.  

His Excellency
Ambassador Joshua Sears
Permanent Representative of the 
  Commonwealth of The Bahamas to the 
  Organization of American States
Chair of the Committee on Administrative 
  and Budgetary Affairs (CAAP)
Washington D.C.

The approved appropriations of $2.65 million for the renovation of the Simon Bolivar Room were based on analysis made by the Development Manager and the architectural firm of Shalom Baranes & Associates, which estimated in August 2002 that the project would cost $2,645,692. (See Attachment 1) In the subsequent discussion with Ambassador Margarita Escobar, Permanent Council representative for the project, and members of the General Secretariat, several significant modifications to the original renovation plan were deemed essential to achieving a renovated facility suitable to meet the needs of the member states. First, the "high-profile" (expensive) area/space to be renovated was expanded by over 1,000 sq ft to include the vestibule/stair area leading from the Aztec Patio and to allow the creation of alcoves for additional seating capacity.  Second, the lighting/sound requirements were upgraded to enable "live" television broadcasting without needing to bring high capacity, temporary lighting (spot lights) into the room. In addition to providing the live broadcast capability, the lighting upgrade was added to overcome concerns of Permanent Representatives regarding the distractions in the existing Bolivar room due to portable spotlights, low quality video and poor sound. This upgrade exponentially raised lighting requirements from approximately 40 to 75 candlepower per square foot, necessitated unique (special-order) fixtures as well as the addition of acoustic baffles.  The upgrade also substantially raised the air conditioning/mechanical requirements to accommodate the increased heat from the additional, high-power lighting. The third requirement was to replace the existing meeting table with a larger, better quality, meeting table. These significant additional requirements, coupled with a substantial increase in the price of some materials (i.e. the price of dry wall has doubled in the past 12 months), have, even after hard negotiations by the Development Manager and the General Secretariat's Contract Awards Committee to reduce prices, resulted in a new cost for the renovation of $3.84 million.



In as much as the revised cost exceeds the appropriation for the project, the member states may wish to entertain several options. One option would be for the member states to instruct the General Secretariat to continue the renovation within the limitation of the original appropriation. Another option would be for the member states to authorize the additional cost to be paid from resources in the Capital Building Fund. A third option would be for the member states to opt for choices between these alternatives. 


The first option, maintain the original appropriations of $2.65 million would provide a minimally satisfactory renovation but would not achieve the historic quality desired nor would it provide for any of the new additions outlined above. The second option would provide the quality desired and the additions now deemed essential. Funding for this option could come from the Capital Building Fund as the Fund was established to maintain and restore the historic buildings of the OAS. There is currently approximately $2.6 million in this Fund of which approximately $1.2 million would be required and which could be approved directly by the Committee on Administrative and Budgetary Matters. I should also note that there remains $254,000 of un-obligated resources from the Fund that was established to conduct the Management Study. These funds could also be applied and thereby reduce the burden on the Capital Building Fund. The third option simply provides for compromise; however, with each compromise, there will be less satisfaction with the finished product. 



The General Secretariat believes that the Simón Bolívar Room needs to be a showcase facility of the OAS. It is the center of political debate and dialogue for the Organization. Accordingly, I would recommend that the CAAP authorize an increase in expenditures of $1.2 million financed from the Capital Building Fund.

Accept, Excellency, renewed assurances of my highest consideration.

James R. Harding

Director, Department of Administration and Finance
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