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NOTE OF THE PERMANENT OBSERVER MISSION OF FRANCE ENCLOSING

THE FINAL DOCUMENT OF THE CAYENNE MEETING, MARCH 18, 2005
/
Mission of the Ambassador, Permanent Observer of France,
to the Organization of American States

Permanent Representative at the Economic Commission for Latin America and the Caribbean

Washington, D.C., March 28, 2005

No. 05/2005

Excellency:


I have the honor to enclose the French and English texts of the final document of the Ministerial Meeting on the Reconstruction of Haiti, held in Cayenne on March 18, 2005.


That meeting, held in response to a French initiative and chaired by Mr. Michel Barnier, Minister of Foreign Affairs, brought together, in the presence of the Prime Minister of Haiti, Mr. Gérard Latortue, and four members of his government, fifteen delegations of countries (Canada, Chile, Mexico, and the Dominican Republic, which were represented by their ministers, and Argentina, Brazil, Spain, and the United States) and international organizations (the Special Representative of the United Nations Secretary-General, the World Bank, the Inter-American Development Bank, the European Commission, the Organization of American States, and CARICOM).

I would be grateful if you could kindly request authorization from the Chair of the Permanent Council to distribute these documents, for information purposes, to the delegations of the member states of the Organization of American States.


Accept, Excellency, renewed assurances of my highest consideration.


Georges VAUGIER


Ambassador


Permanent Observer

His Excellency

Ambassador Luigi Einaudi

Acting Secretary General

Organization of American States

Washington, D.C.
THE FINAL DOCUMENT OF THE CAYENNE MEETING

(18 March 2005)

For a year, in support of the action of the Interim Government, many friendly countries and many international organizations have been making major efforts to restore the situation in Haiti: stabilizing the country, creating an environment more favourable for development and, through their participation in MINUSTAH, restoring safety on Haitian territory. The Secretary-General and the United Nations Security Council as well as the Secretary General and the Permanent Council of the OAS have been keeping closely informed of the situation in the field.

The Haitian people have noted that in one year significant progress has already been accomplished and that a process in underway. Two hundred and fifty million dollars have already been disbursed by donors, allowing in particular debt relief, the renewing of positive relations with international financial institutions and a notable improvement of daily life. However, the Haitian people also see that major aid programs that have been announced are late in coming about. It fears that these programmes may remain stuck at the project stage, or that few Haitians will benefit from them. Time is moving forward, many roads are still in poor shape, many schools and hospital are still too poorly equipped, water and electricity is still not adequately distributed, pipes are poorly maintained, and work still too often not available to feed one's family.
With the Interim Government of Haiti, we are aware of the depth and legitimacy of these concerns. This is the reason why, we, as representatives of the countries and international institutions, friends of Haiti, are meeting here in Cayenne. Our goal was not to announce once more new financing. This was already done, in Washington, in July and in December 2004.

Our objective was to express the support of the international community to the Interim Government of Haiti and to the democratic process undertaken, that must enable general elections to be held in the fall. It was also necessary to speed up the movement and to quicken the international aid procedures in order to present the projects for which implementation could begin without delay. We wanted to make certain that the efforts were very focused on meeting the most urgent needs of the Haitians, and on concrete improvements to the living conditions of the vast majority of the Haitians.  We sought to focus on programmes that enabled bringing together to the largest extent possible the work of thousands of Haitian men and women that are only asking to work for the prosperity of their families and their country. We also noted the importance of supporting the Dominican Republic in its efforts to actively participate in the reconstruction process in Haiti.

The Interim Cooperation Framework, prepared by the Haitian government and supported by the international community, served as a basis for our work. Today, an expanded international community is now mobilized to help Haiti: many Latin American countries are sharing in Haiti a large part of these efforts. It is this effort that has been deployed for a year, which allows us today, in the presence and at the instigation of the Prime Minister of Haiti, Mr. Gérard Latortue, and the Special Representative of the Secretary-General of the United Nations, Mr. Juan Gabriel Valdès, to gather our efforts and launch the immediate implementation of the following programs under the authority of the Haitian government.
AGENDA FOR HAITI – FINAL DOCUMENT

380 projects cover the sectors defined in the Interim Cooperation Framework. These projects have been selected based on their rapid disbursement status. They focus on the most urgent everyday needs of the Haitian population. The implementation of these projects will be monitored on a regular basis and will be reviewed during the next ministerial meeting that Canada has proposed to organize in the coming months.
INFRASTRUCTURE AND ECONOMIC RECOVERY
1.
Rehabilitation of roads (12 projects) (€175 million).
2 major projects:

· construction of the road from Cap-Haïtien to Dabajon in the Dominican Republic (EU).
· the Carrefour railroad (Canada).

2 major primary, secondary and tertiary road rehabilitation projects throughout the country are supported by the IDB. 

The EU is supporting the following 8 road rehabilitation projects: 6 km in Bonite, first section of the RN 3 main road (Port-au-Prince – Mirebalais), 2.57 km of municipal roads in Gonaïves, 2.57 km of municipal roads in Cité Soleil, a 7 km section of road in Banane, rehabilitation of the Lascahotas-Belladère road, rehabilitation of municipal roads in 6 provincial cities. 
Chile made a detachment of engineers available to MINUSTAH to help with road rehabilitation (IDB, UNDP, MINUSTAH and the Haitian Ministry of Finance).
The United States is repairing 32 km of road between Gonaïves and Port-de-Paix.
2.
Electricity supply (6 projects) (€39 million). 

Canada (2 projects) has provided the necessary capital investments to enable the Electricity of Haiti (EDH) centre in Jacmel to supply electricity 24 hours a day. This experiment is to be replicated in other cities.
The United States (1 project) is providing fuel and repairing facilities in Port-au-Prince.
France (3 projects) is taking part in the rehabilitation of 4 conventional thermal generating sets at the Carrefour power plant and in supplying power in rural areas.
3.
Private-sector development (12 projects) (€20 million).
This covers the Haitian exports survey (Argentina); job creation through rehabilitation, economic development and micro-credit funds (Canada, United States with 5 substantial projects, and France); support for community craft associations (EU); and the PRIMA programme (support programme for the business community) (EU-€8 million).
4.
Agriculture (60 projects) (€120 million). 

Projects are aimed at improving local and community production to ensure food self-sufficiency. 

Argentina is promoting a project covering self-production of fresh food products. Chile is making available its experience with self-sufficient and sustainable family farms. New industries based on cashews, manioc (Brazil) and nopals (Mexico) are being proposed. 

The United States has two agriculture projects ($13.2 million) in the North, Centre, Plateau, South-East, Grande Anse and Gonaïves watersheds. 

France is supporting local initiatives: launch of a fish farming activity in Petit Bois, revitalizing coffee production in Marchand-Dessaline and Petite Rivière, building up a mini-dairy in Jacmel, construction of a covered market in Seau d’Eau, improvement of Creole garden productivity. She is supporting rural development organizations and took part in the rehabilitation of the School of Agronomy and Veterinary Medicine in Port-au-Prince. 

The IDB (€65 million) is supporting an intensified agriculture programme. 

The EU has presented 40 projects (+€41 million) throughout Haiti with a broad range of objectives relating to the rural economy: 
-
institutional aid and aid to organizations (support for the national food security observatory, rural development observatory, land observatory, and support for food security) 

-
improvement of production and marketing of agricultural products (access to bean and corn seeds, manioc processing and marketing, Francis mango production and marketing, strategy for comprehensive monitoring of the coffee beetle, etc.) 

-
improvement of irrigation systems 

5.
Environmental protection and rehabilitation (9 projects) (€27.11 million). 

Covers prevention and management of natural disasters (World Bank and IDB) as well as work on recovery of damaged areas, rehabilitation and preservation of watersheds (EU, United States, Brazil, Canada, France and Mexico). 

GOVERNANCE 

The 91 projects (€221 million) projects cover: 
· support for elections (Canada, United States, EU, and UNDP)

· rule of law (United States)

· reinforcement of governance (reinforcement of resources for the executive branch, the anti-corruption battle and the public finance administration) (United States and IDB)

· improving security (support for the National Police, rehabilitation of police stations)

· improvement in the functioning of the justice system (construction of peace courts (EU), improvement in the functioning of the criminal justice system (Canada in particular), criminal investigations and forensic medicine) and training for judges and public prosecutors (Mexico and France). 

As part of the conference, the majority of projects address the concerns of civil society: 
· improvement of local governance and citizen participation (IDB local development programme and Canadian project fostering participation of civil society in the country's governance) 
· defending human rights (United States) 
· strengthening community associations (World Bank and United States participatory community development project) 
· assistance and support to victims (United States) 
· promotion of women
ACCESS TO BASIC SERVICES 

The IDB has a $77-million comprehensive programme to restore the basic economic infrastructure.
1.
Education, Youth and Sports (54 projects) (€67.44 million)
This sector is one of the priority concerns for Haitian families. All donors have invested in this sector according to their respective capabilities:
· basic education: EU, IDB, Spain, France and United States
· vocational training: IDB

· support for school cafeterias: World Bank, Brazil and Chile

· support for social integration through sport: Argentina and Brazil

· reopening of schools in difficult areas: Canada, United States and France

· aid for street children: France
It should be noted that Canada has major integrated programmes in Artibonite and also in the rest of the country (rehabilitation of vandalized community schools, support for children returning to school, improving school infrastructure, youth literacy, construction of schools, etc.) 

The United States programme covers the most vulnerable groups (primary education and children excluded from the education system) and the most difficult zones (Cité Soleil, Gonaïves, Petit Goave, St. Marc and Cap Haïtien).
2.
Health and Nutrition (48 projects) (€47.11 million)
These projects cover support for public policies as well as activities on the ground:
· support for public health programmes, organization and streamlining of the health care sector: IDB, United States and Canada 
· training of paramedical technicians, administrators and personnel: Mexico, France and Canada

· fight against AIDS: United States, Canada, France and IDB 
· vaccination programme: United States

· protection of mothers and children: United States and Canada 
· health care, medicine and organization of emergency centres: Canada (Canapé-Vert, Port-au-Prince, St Catherine Labouré Hospital in Cité Soleil, Nippes, Espérance hospital in Pilate)
· dental health care: France
· rehabilitation of hospitals: France, United States and Canada (Port-de-Paix, Gros Morne)
· rehabilitation of the School of Nursing in Port-au-Prince: France

3.
Water and sanitation (30 projects) (€62 million)
A crucial priority, this sector mobilizes donors in rural areas and in cities and includes the organizational aspects of ensuring sustainable service: 
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· support in reforming the drinking water and sanitation sector: IDB
· support for the drinking water and sanitation programme in rural areas: Spain
· the United States has drinking water programmes in Gonaïves, in the North-West, East and Artibonite departments
· Canada: rehabilitation of the drinking water system in Artibonite, water supply system projects in Opaque (West), Dory (South) and Marmelade (Artibonite).
· France is presenting 10 drinking water supply projects in Jérémie, Roseaux and Abricots and the Plaisance communities in Gonaïves. In Port-au-Prince, she is working with CAMEP on improving infrastructure and the distribution system and on installing public fountains in poor neighbourhoods.
· The EU has 10 drinking water supply system projects in Jean Rabel, Saint Raphaël, Avezac, Boina, Saint-Armand, Cité Soleil and Warf Jérémie, Treme, Cayes, Desarmes and Turgeau.
· Mexico will be working with the Association Haïtienne pour la Maîtrise des Eaux et des Sols (AHMES) on the issue of water in rural areas.
4.
Solid waste management (6 projects) (€4 million).
The World Bank, Brazil and France have 3 projects aimed at improving solid waste collection in Port-au-Prince. The United States has 3 waste collection projects in conjunction with job creation in Cité Soleil, Pétionville, Port-au-Prince and Gonaïves.
5. Emergency humanitarian assistance
Canada, the United States, the EU, France and the IDB are implementing major emergency humanitarian and food assistance programmes in Artibonite and in the North and East departments in the wake of Hurricane Jeanne.  The various projects cover public coordination of assistance, emergency relief, return to school, rehabilitation of health care centres, rehabilitation of infrastructure (roads, electricity), drainage, drinking water supply and economic recovery. 
The IDB has a $50-million slum-upgrading programme in Carrefour and in several departments./.
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�.	The English version was provided by the Permanent Observer Mission of France.
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