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Mr. Chairman,

I wish to recall for the information of the Permanent Council that a plan for the renovation of the Simon Bolivar Room was included in a general renovation plan for the General Secretariat Main Building which was approved by General Assembly AG/RES.1230 1993 which was to be financed by way of arrears.  This plan was not executed because the required cash from arrears did not materialize.  In the absence of the required resources a strategy was developed to renovate portions of the Main Building as resources became available (using the 1993 plan as a guide) was accepted as an alternative.
In 2002, substantial arrears payments were made and on November 6, 2002 the Permanent Council adopted Resolution 831(1342/02) which provided funding for the renovation of the Simon Bolivar Room, among other things.

I draw the attention of the Permanent Council to page 1 and 2 of the document CP/CAAP-2733/05 attached to this report which explains the reasons for the delay of the project which includes the discovery of a greater amount of asbestos than anticipated, the absence of technical requirements for the technology infrastructure of the Simon Bolivar Room and the expansion of the scope of work as a result of the process of incorporating the requirements of the various affected areas.

Construction plans were completed by the architect in October 2004 and in November 2004 competitive bids were received and a contractor selected.

Mr. Chairman,
The Secretariat was confronted with several construction alternatives and these are found at section II, page 2 of the document.

In its deliberations, the Committee also recalled that CP/RES.831 (1342/02) paragraph 1b which established the Capital Building Fund granted authority to the Committee on Administrative and Budgetary Affairs to approve expenditures from this Fund.

Mr. Chairman,
Following a detailed presentation of the aforementioned report by the General Secretariat on the renovation of the Simon Bolivar Room (CP/CAAP-2733/05), and extensive debate at the meeting held on 16 March 2005 and a tour of the premises, the Committee on Administrative and Budgetary Affairs approved Option A and this is the transfer of $1,341,244 from the Capital Building Fund to the Bolivar Room Fund to complete the construction of the historic renovation of the Simon Bolivar Room.  The Committee instructed the General Secretariat to immediately commence the work which we anticipate will be completed in 6-9 months time.

It also decided to transfer the balance of $2,819 from the account for transforming the former stacks of the Columbus Library into a delegate room and multi-purpose room to the Capital Building Fund.

With regard to the acquisition of new equipment for the Office of Public Information, the Committee expressed great sympathy for the request but decided to defer the matter to a later date.  In making that decision the Committee was guided by the quantum of resources required. In this regard, some delegations suggested that Permanent Observer members or private sector companies may be approached for assistance.  Several other delegations voiced strong support for the request stressing the importance of the Department of Public Information in promoting the message of the OAS.

With respect to the historic renovation of the vestibule, various delegations indicated that the cost was too high.  Other delegations felt that the important objective for the renovation work in the vestibule was that it should be complementary to the Simon Bolivar Room. The Secretariat reported that the contractor indicated that an alternative proposal could be submitted which would be less costly and which should address the concerns expressed regarding the quality and complementarity of the work in the vestibule.  The Committee requested a drawing of the modified restoration plan as suggested by the General Secretariat at a lower cost for consideration at a later meeting of CAAP.

Finally, delegations expressed concern with regard to the depletion of the Capital Building Fund since these resources were earmarked for the restoration and/or improvements of the historic buildings of the OAS and were now being used for other purposes.

The Committee on Administrative and Budgetary Affairs stressed the need for it to be kept informed on the progress of the work.  The Committee undertakes to keep the Permanent Council informed on the status of the renovation work.  A tour of the premises will be arranged and an appropriate time to allow Representatives to observe the project first hand.

Mr. Chairman,
The Committee requested the Chair to act as liaison between the project team and the political bodies, a role previously performed by Ambassador Margarita Escobar, former Permanent Representative of El Salvador.  The Chair has accepted this request.

Mr. Chairman,
In my capacity as Chair of the Committee on Administrative and Budgetary Affairs, I am pleased to inform you of these decisions taken by the Committee.  The Committee hopes that the work can be completed within the allocated budget and as mentioned earlier, the project is expected to be completed in 6-9 months.  We anxiously await the completion of this project so that we may return to our home.

I wish to thank the Secretariat particularly the Director of the Department of Administrative and Finance and his staff, all delegations for their valuable contribution which has enabled us to make progress on this matter.

Thank you, Mr. Chairman.
Ambassador Joshua Sears,
Permanent Representative of The Bahamas


Chair of the Committee on Administrative and Budgetary Affairs.
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I.
Background

A plan for the renovation of the Simon Bolivar Room was included in a general renovation plan for the GS/OAS’ Main Building, which was approved by the General Assembly and was to be financed by way of arrears {AG/RES 1230 (1993)}.  This plan was not executed because the required cash from arrears did not materialize.  A strategy to renovate portions of the Main Building as funds became available (using the 1993 plan as a guide) was accepted as an alternative.  In 2002, substantial arrears payments were realized.  On November 6, 2002, the Permanent Council passed PC Resolution 831 (1342/02), which provided funding for a number of initiatives, including the creation, from the old "stacks area" of the Main Building (MNB), of a delegates’ lounge and meeting room, as well as the renovation of the Simon Bolivar Room.
 


The preliminary budget estimate of $2,645,700 for the Simon Bolivar Renovation Project was completed by GS/OAS’ architect in June of 2002.  In July of that year, a firm was selected to perform initial development management services (the “DM”) for the Project.  As part of the preliminary work, an acoustical consultant, a lighting specialist, audio-visual designers, and mechanical, electrical, and structural engineering firms were hired.  Thereafter, in September 2003, the firm of John Milner Associates, Inc. (an architectural firm with experience in performing renovations in ‘historic’ buildings) was selected to be the architect for the Project. 

The original renovation estimate only included work in the Simon Bolivar Room proper.  It did not include a number of costs that were later identified as necessary or useful in the subsequent process of developing this Project, such as additional air conditioning equipment on the roof of the building to independently heat and cool the room, studio lighting, an entirely new interpreters’ booth structure, and special acoustical treatment on the ceiling of the room.  During the consultations undertaken to develop the Project, various member countries indicated that the quality and function of the delegates’ table, a key element of the room in terms of both design and functionality, should be substantially upgraded.  The proposed new table is larger than the original one, thereby permitting additional seating for future members, providing more space for the delegates and creating space for additional technology to be included at each seat.    Therefore, the cost of the table has gone from $50,000 to an estimated $190,000.


During 2004 the Project was further delayed for several reasons: 

1.
The amount for asbestos abatement was greater than the original estimate;

2.
Technical requirements were not included in the design until May 2004 when, the Permanent Council approved funding for the technology infrastructure of the Bolivar Room;


3.
Delays on the part of the lighting and sound (acoustical) consultants held up the final drawings; and

4.
The process of incorporating the needs and suggestions of the various affected areas and entities has expanded the Scope of Work.  For example, some requirements and technical inputs by the Department of Communications and External Relations, and the Office of Conferences and Meetings were not originally considered.  These requirements, as well as the modifications to the Project raised by Ambassador Margarita Escobar, then the Permanent Representative of El Salvador, (who performed a liaison function between the Project Team and the political bodies), are now included in the architect’s plan. 

Construction plans for the renovation were completed by the Architect in October 2004. In November, competitive bids from at least three qualified firms for each trade required for the Project were solicited.  The lowest priced responsive and responsible bidder (subcontractor) was selected for each trade.  The cost estimate to complete the Project according to the plans was approximately $4 million.  The cost estimate took into account not only changes in the Scope of Work, but also the fact that there have been significant increases in the cost of materials, as well as an increase in labor costs in the Washington, DC area.  

In an effort to explore potential reductions in the cost, the DM and the company that was selected as the General Contractor (the “GC”) were requested to suggest possible work and cost reduction in scope scenarios.   In early January 2005, the results of the cost reduction and renovation scope analysis were presented to the stakeholders and members of the Contract Awards Committee.  It was decided that any value engineering that could reduce costs without compromising the basic historic renovation of the Simon Bolivar Room would be acceptable.  

II.
Construction Alternatives

At a meeting on January 21, 2005 with the stakeholders and members of the Contract Awards Committee, three different options for the Project were presented.  The first option provided for a renovation as presently shown on the architectural plans, with a few minor exceptions.   The construction costs were $3,266,074 plus soft costs
 of $588,500 for a total of $3,854,574, plus the costs related to the Office of Public Information, if approved by CAAP.  This option would provide a working conference room which would showcase the historic nature of the original area when the building was constructed.


The second option provided for a ‘staged’ renovation project. That is, to move forward with a reduced Scope of Work and attempt to complete as much of the Project as possible with available funding, and subsequently, when additional funding is made available, build the next stage.  The projected cost for this first phase of the “staged” project, including soft costs, is $2,613,247, plus the costs related to the Office of Public Information.  The main disadvantage to this option is that by phasing the work, the Project will, in the end, be delayed and will cost considerably more to complete as GS/OAS has no control over future increases in labor and material costs.  Thus, after spending almost $2.7 million on the first phase, there would not be a “working” conference room. 

The third option provided for the bare minimum amount of renovation work (“core work”) without causing increased staging costs in the future - if the first option is approved by March 18.  This core work would cost $206,775 plus soft costs of $558,500, for a total of $765,275 plus the costs to relocate the Office of Public Information.  Under this option: (i) penetrations would be made for structural mechanical, electrical and plumbing work; (ii) concrete and masonry work would be done; and (iii) the structural steel would be installed.  After completion of the core work, there would be exposed steel, concrete and masonry.  The core work had to be completed before the remainder of the work in either option one or two may begin.  Hence, this option was approved in early February, and the core construction has already begun.

None of the options above included: 
(i) auxiliary heating and cooling capabilities for the Simon Bolivar Room, (the ability to cool the Room independent of the rest of the Main Building), priced at $52,173;

(ii) historic renovations in the Vestibule outside the main door to the Simon Bolivar Room, priced at $96,633, 

or the following costs involving the Office of Public Information:

(iii) relocating the staff at $30,000; 

(iv) constructing a sound proof  studio area and a conference room at $50,000; 

(v) moving, re-cabling and re-installing the broadcast equipment during the construction, estimated at $80,000; and 

(vi) new equipment at $280,000. 

So the total for options not included amounts to $588,806.

There was also another option raised informally, which would have provided for a non-historic appearance renovation.  There would be no plaster restoration on the ceiling, no wood panel on the walls, tile or low grade carpet on the floor, etc.  The CAAP delegates attending an informal CAAP meeting on March 2, 2005 found this option to be unacceptable.  


In an effort to reduce costs where possible, the General Secretariat was able to negotiate a 7% General Contractor’s fee, which is three to five percent lower than the usual rate in Washington, DC for work on historic buildings.  In current discussions between the General Contractor and the subcontractors, the subcontractors have indicated that they are willing to hold their prices for the work if the Project is approved by March 18.   

III.
Technology:  Simon Bolivar Room and Office of Public Information  


The amounts approved to be transferred from the Capital Building Fund into the Simon Bolivar Renovation Fund for purposes of technology upgrades to the Administrative and Main Buildings (hereinafter referred to as the Technology Fund) cover the Modernization of the Administrative and Main Buildings as well as technology services for the Bolivar Room.  The expenditures from the Technology Fund are tracked separately from the Simon Bolivar Room Renovation Fund.  The Technology Fund includes money for interpretation and sound equipment and other conference services, individual monitors and PCs for the delegates, permanently installed digital (and remote controlled) television cameras,  which would allow the unobtrusive recording of all meetings and events that take place in the Permanent Council chamber.    The information technology components that are also part of that proposal involve a digital audio system that records, manages and segregates in parallel the four official languages of the Organization.  See Attachment D, “Proposed Uses of Remaining Funds  for Technology Modernization”.  The equipment and digital technology requested for the Office of Public Information will allow a full integration with the system of communication and information technology that is already a part of the current Bolivar Room proposal.  This equipment does not duplicate but complements the equipment included in the original proposal. 


The additional request for Public Information is for a digital editing, recording and broadcasting system, including audio consoles, video monitoring system, production switchers, recorders, recabling and portable professional cameras in order to broaden coverage to events outside the Bolivar Room.  The objective is to enable Public Information to capture the images transmitted from the Bolivar Room as well as from other areas of the General Secretariat, manipulate and edit the appropriate sound and images, and transmit them at the level of professional quality to the media in the member states in a variety of formats: live transmission, recorded on tape or CD or transmitted to the OAS server for web casting.  At present, the General Secretariat is unable to do that.  The existing equipment in the television production room is aged; at least half of it is inoperable; it is an analogue not a digital system.  The Secretariat has no professional quality television cameras; the cameras being used are borrowed from a staff member.  While not "state of the art," the equipment being requested will allow a seamless integration with the equipment to be installed in the Bolivar Room and allow Public Information, for the foreseeable future, to broadcast professional quality images of the OAS. 

IV. Costs Summary and Requested Actions

A.
To complete the construction of the historic renovation of the Simon Bolivar Room will require CAAP approval for the transfer of $ 1,341,244 from the Capital Building Fund to the Bolivar Room Fund – (See Attachment A). 

B.
To purchase new equipment for the Office of Public Information will require CAAP approval for an additional $280,000, for a total transfer of $ 1,621,244.

C.
If it is decided that the vestibule adjacent to the main entrance door to the Bolivar Room should have a complete plaster and stone renovation, there would be additional construction costs of $96,633. This would require CAAP approval for a total transfer of $ 1,717,877.  All the transfers of funds would be from the Capital building Fund.


The General Secretariat recommends that the CAAP approve Action A above, authorizing implementation of the historic renovation, at a cost of $4,084,648, which includes $52,173 for auxiliary heating and cooling, $110,000, the estimated cost to move the Office of Public Information’s staff and broadcast equipment during construction, and $50,000 for soundproofing.  See Attachment E, “Construction Cost Proposal Breakdown”, for a list of the construction costs, excluding technology (for which no additional funds are being requested, as the funds are already available.  See Attachment D, “Proposed Uses of remaining Funds for Technology Modernization”).


The General Secretariat also suggests that CAAP consider two remaining options, set out below:  


1.
the funding of the new equipment for the Office of Public Information at a cost of $280,000; and


2.
the historic renovation of the vestibule, the space immediately in front of the main door to the Bolivar Room, which was often used as an art gallery, at a cost of $96,333.  

Attachments: As stated
Attachment A
MNB, ADM, and Simon Bolivar Room Renovations

I.
Funding Status

On November 6, 2002, the Permanent Council passed Resolution 831 (1342/02).  Paragraph 1d of the Resolution provided funding for a number of initiatives, including the establishment of a Capital Building Fund, the construction of a delegates' lounge, a meeting room in the old 'stacks' area, and the renovation of the Simon Bolivar Room. On May 4, 2004, the CAAP approved $1,708,000 to upgrade, modernize and improve the technology infrastructure of the Main and Administrative buildings, including communications and networks, delegate services, conference support systems and multimedia capabilities (CP/CAAP-2701/04). The $1,708,000 was transferred from the Capital Building Fund.
	
	
	
	Capital Building Fund
	
	Technology 
	
	
	Bolivar Room
	
	
	Stacks (1)

	
	
	
	
	
	
	
	
	
	
	
	(Completed)

	
	
	
	
	
	
	
	
	
	
	
	

	Appropriation
	
	$
	4,200,000
	$
	1,708,000
	
	$
	2,650,000
	
	$
	750,000

	Transferred
	
	
	-1,708,000
	
	
	
	
	
	
	
	

	
	
	$
	2,492,000
	
	
	
	
	
	
	
	

	Interest as of 12/31/04
	
	136,359
	
	20,998
	
	
	93,404
	
	
	15,872

	
	
	
	
	
	
	
	
	
	
	
	

	Available
	
	$
	2,628,359
	$
	1,728,998
	
	$
	2,743,404
	
	$
	765,872

	
	
	
	
	
	
	
	
	
	
	
	

	Less Expenditures
	
	0
	$
	599,135
	(2)
	$
	867,756
	(3)
	$
	763,053

	
	
	
	
	
	
	
	
	
	
	
	

	Balances as of 12/31/04
	$
	2,628,359
	$
	1,129,863
	(4)
	$
	1,875,648
	
	$
	2,819

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


(1) Delegates Lounge/Guerrero Room
(2) See Attachment B for description of expenditures

(3) See Attachment C for description of expenditures

(4) See Attachment D for proposed uses

II. Proposed Construction Costs

	A.
	Estimated Simon Bolivar Renovation Costs
	
	
	

	
	(excluding Technology)  – see Attachment E
	
	$
	4,084,648

	
	Less Expenditures as of 12/31/04 – see Attachment C
	
	$
	867,756

	
	
	
	
	
	
	
	
	
	
	$
	3,216,892

	
	Balance on Hand
	$
	1,875,648

	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Additional Amount Required for Facility – pending CAAP approval
	$
	1,341,244

	
	
	
	
	
	
	
	
	
	
	
	

	B.
	Technology Upgrades (See Attachment D – resources on hand)
	
	


http://scm.oas.org/pdfs/2005/CP14057E-B.xls (Attached B)

http://scm.oas.org/pdfs/2005/CP14057E-C.xls (Attached C)

http://scm.oas.org/pdfs/2005/CP14057E-D.xls (Attached D)

http://scm.oas.org/pdfs/2005/CP14057E-E.xls (Attached E)
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�.	See Attachment A, “MNB, ADM, and Simon Bolivar Room Renovations”, for a summary of all appropriations related to the improvements of the MNB and Administration Building (ADM), as well as the renovation of the Simon Bolivar room.  See Attachments B, “Technology Fund Expenses”, and Attachment C, “Simon Bolivar Renovation Expenses”, for a breakdown on Resolution 831 expenditures through December 31, 2004 for the Bolivar Room construction, as well as technology expenditures in the Main and Administrative Buildings. 





�.	“Soft” costs are generally all those items that are not part of the physical construction project and are usually out of the control of the Builder.  For this Project, they include design fees (architectural, mechanical, electrical, plumbing, acoustical, lighting, I/T), inspection fees, and furnishings, such as chairs. 
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