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IMMEDIATE OPERATIONAL NEEDS OF THE GENERAL SECRETARIAT

BEYOND THE FUNDING PROVIDED BY THE 2006 REGULAR FUND BUDGET

A decade of steadily declining funding has had two major effects.  It has eliminated the Organization’s reserves, making it impossible for the Organization to respond to crises without specific funds.  And it has also gradually eroded general organizational capacity.

This paper does not address the question of restoring reserves, whether in the form of contingency to help meet crises in member states or simply to meet obligations when quotas are delayed or not paid.  It does attempt to identify specific examples of existing shortfalls in the Organization’s ability to implement mandates or pay for non-discretionary costs due to a lack of resources.

The Secretary General’s Revised 2005 Budget message suggested that increases of $17.3 million above current Regular Fund levels would be required to allow the Departments to perform their duties at a modest but effective level.  The 2006 Budget message raised this total to $18.1 million. The amount presented in this document is $23.67 million, a difference due to the fact that this document includes costs from autonomous or semi-autonomous areas of the Organization, such as the Inter-American Defense Board, and the Inter-American Court of Human Rights, along with $1.8 million from the Department of Administration and Finance because of a serious shortfall in the 2005 maintenance accounts.  The document also includes an updated statement from the Executive Secretariat for Integral Development, submitted by the new Executive Secretary.

Specific sums and programs aside, what is clear is that a substantial increase in the Regular Fund is needed to enable the Secretariat to respond effectively to their individual and collective needs.  Member states should therefore consider these figures a floor, not a ceiling, when they evaluate how much quotas should be increased.

The document is organized by Department; and a summary of the costs of meeting the immediate operational needs follow:

	Office of the Secretary General and Dependencies
	$144,800

	Office of the Assistant Secretary General and Dependencies
	$2,097,320

	Department of Democratic and Political Affairs
	$3,392,400

	Executive Secretariat for Integral Development
	$2,797,000

	Department of Multidimensional Security, including the Inter-American Defense Board
	$4,929,275

	Executive Secretariat of the Inter-American Commission on Human Rights, including the Inter-American Court of Human Rights
	$4,467,826

	Department of Communications and External Relations
	$1,261,700

	Department of Legal Affairs and Services
	$430,000

	Department of Administration and Finance
	$4,155,817

	TOTAL
	$23,676,138


I. OFFICE OF THE SECRETARY GENERAL

A. SUMMITS OF THE AMERICAS SECRETARIAT

	The costs identified by the Summits of the Americas Secretariat total $144,800.





The Secretariat serves as the institutional memory and technical and administrative secretariat to the Summit Process.  The Secretariat coordinates the preparation of future Summits, supports the OAS organs, organisms and dependencies of the General Secretariat in the implementation of Summit mandates, and coordinates the participation of civil society and indigenous peoples in OAS activities.

The promotion, monitoring, and implementation of the Summits of the Americas mandates require the involvement of a variety of personnel, not budgeted in the Regular Fund.  The cost of this additional support would be $45,000.

The Secretariat produces, prints, and disseminates the national reports submitted by the member states indicating progress made, and the challenges remaining, for implementing the mandates of the Summit Process.  Based on costs incurred in the past, a minimum of an additional $54,800 is needed.

It will cost an additional $9,000 to purchase supplies for the regular meetings with national Summit Coordinators in member states. Experience has shown that there is a need for permanent replenishment of Secretariat supplies for the preparation and holding of meetings of SIRG and consultations with indigenous representatives, as well as with civil society groups.

Finally, $36,000 is needed for supporting the follow-up process for the Fourth Summit of the Americas (3 SIRG meetings including translation and printing of documents, interpretation, room rental, equipment, etc.)

II. OFFICE OF THE ASSISTANT SECRETARY GENERAL

A. EXECUTIVE OFFICE OF THE ASSISTANT SECRETARY GENERAL

	The costs identified by the Executive Office of the Assistant Secretary General total $92,500.




In order for the Organization to meet the budget ceiling of $76 million in 2005, P2 Administrative Officer position in the Executive Office of the Assistant Secretary General was eliminated.  This has left the Executive Office without a key staff position, which should be reinstated.  The cost would be $92,500.

B. SECRETARIAT OF THE GENERAL ASSEMBLY, MEETING OF CONSULTATION, PERMANENT COUNCIL AND SUBSIDIARY ORGANS

	The costs identified by the Secretariat of the General Assembly, Meeting of Consultation, Permanent Council and Subsidiary Organs total $596,200.




The Secretariat to the General Assembly, the Meeting of Consultation, the Permanent Council and Subsidiary Organs (Permanent Council Secretariat) provides on-going support to the principal bodies of the Organization responsible for setting policy within the Americas region.  The Permanent Council and its subsidiary committees, which meet throughout the year, are facing a steady increase in the demand for services, generated principally by swelling numbers of working sessions scheduled by each committee and their working groups in order to deal with the mandates that derive from the General Assembly, as well as other major initiatives and matters that come before the Council.  In 2003, the Permanent Council and its committees and working groups alone registered 223 meetings and in 2004, that number rose to 244.

The number of declarations and resolutions adopted by the General Assembly in the period 2001–2004 has increased.  In 2001 in Costa Rica, there were two declarations and 75 resolutions; in Ecuador in 2004, there were five declarations and 86 resolutions.

In addition, the number of mandates contained in the resolutions adopted by the General Assembly are also increasing in intensity, thus the critical preparations for each General Assembly absorb increasing attention as the General Assembly draws near.  Delegations have frequently indicated a need to put in place a more appropriate final date for dealing with matters to go before a General Assembly that would enable capitals to have sufficient lead time to prepare for participation in the General Assembly.

The Permanent Council Secretariat, in turn, has increased demands on it to prepare for the meetings, to conduct research, to coordinate with the technical staff, where staff is assigned, and to ensure that the documents are produced in a timely fashion for consideration.  There is a growing backlog in the production of the summaries of the sessions of the Permanent Council and its committees which are used by delegations to ensure that the record correctly reflects the decisions reached.  These summaries substitute for summary minutes and ease the temporal gap in the transcription of tapes and in transcribing and reviewing the minutes of the Permanent Council sessions.

To keep up with increasing demands for services, one additional Committee Secretary at the P3 level and three junior Committee Secretaries at the P2 level would cost a total of $387,700.  The risks of not increasing the Committee staff include:  failure to provide sufficient support to the political bodies of the Organization; delays in the development of the documentation; delays in the holding of meetings; limited consultation time for member states; and increasing backlog in the production of session summaries.

The second line of services provided by the Permanent Council Secretariat involves the classification and processing of Council documentation through a document management and database system which also places all documentation for immediate retrieval electronically from the OAS website and for electronic distribution to all delegations.  One documents technician at the G4 level is required at a cost of $58,000.  The risks for not adding this position include delays in the prompt production of documents, thus lessening the time available for member states to fully consider issues.

The third line of services provided by the Permanent Council Secretariat involves the transcription and editing of all verbatim minutes of the Council, the General Assembly and other bodies, as well as special transcriptions upon demand, as well as the setting of standards for the production of documentation throughout the General Secretariat, including resolutions to be adopted.  One P2 level Editor and one G4-level transcriber are required to strengthen these services at a cost of $150,500.  Risks include continued prolonged delays in turn-around time; failure to produce the specialized editorial manuals for application throughout the General Secretariat; and increased difficulties for the Style Committees of the OAS conferences.

C. INTER-AMERICAN CHILDREN’S INSTITUTE (IIN)

	The costs identified by the Inter-American Children’s Institute (IIN) total $996,600.




· Monitoring the situation of the rights of the child in the Americas

This activity fulfills the mandates of the Strategic Plan for 2005-2008, which includes express outlays for the implementation of rights monitoring mechanisms, which are in addition mandates stemming from the Third Summit, in the countries of the inter-American system.  The activity consists of putting into place mechanisms to monitor the situation of children and adolescents, specifically implementing the System for the Monitoring of the Rights of the Child (SMD) developed and tested by the IIN, for the purpose of carrying out proposals for intervention regarding the violation of the rights of the child.  This tool shall also be used by the United Nations Committee on the Rights of the Child in Geneva.  Total cost: $100,000.

· Child information system for child protection institutions (SIPI)

In the framework of inserting the baseline prototype developed during the Strategic Plan for 2000-2004 and defined as the reference instrument for the Strategic Plan for 2005-2008, the IIN shall promote its SIPI system, which has been developed, tested, and upgraded (in four different versions).  This tool is aimed at managing information generated from public and private sector care given to children and adolescents in the countries of the region.  Total cost: $113,000.

· Integral project to strengthen the family as the institution with prime responsibility for protecting, educating, and ensuring the integral development of children and adolescents

This project complies with the resolutions of the XIX Pan American Child Congress, as well as the mandates suggested by the Strategic Plan for 2005-2008.  It has the following purposes:  1) to develop a comparative study on the doctrine of integral protection and the legal framework on the family that is in force in the region; 2) to develop a proposal aimed at minimizing domestic violence by detecting the best practices implemented in the region; 3) to develop courses for media communicators aimed at promoting respect for the rights of children and adolescents, promoting the concept of the family as the basis for integral development; and 4) to develop regional monitoring mechanisms regarding these topics.  Total cost: $186,600.

· Trafficking in Children for the purpose of Sexual Exploitation and Child Pornography on the Internet in MERCOSUR, Bolivia, and Chile – Second Phase.

This activity complies with resolutions AG/RES. 1951 (XXXIII-O/03), AG/RES. 1915 (XXXIII-O/03), AG/RES. 1925 (XXXIII-O/03), and AG/RES. 2050 (XXXIV-O/04), Combating Sexual Commercial Exploitation, the Illicit Trafficking in and Smuggling of Children and Adolescents in the Hemisphere.  It consists of a continuation of the strategy developed during the first phase in 2004, which permitted the development of research and actions to prevent, control, and penalize Trafficking in Children and Child Pornography on the Internet.  The products coming from the first phase and the strategy to be applied are available on the project’s web site:  www.iintpi.net. 

The project’s strategy includes the conclusions of the consultation held in 34 member states of the OAS to draw up the report entrusted to it by resolution AG/RES. 2050 and that was submitted to the Permanent Council of OAS on December 10, 2004.  Eighteen technical cooperation missions (three for each of the six participating countries) and three distance-learning training courses for the operators of national institutions will be conducted during the project.  An international coordination and consensus-reaching meeting will be held during this second phase. Total cost:  $125,000.

· Project on Trafficking in Children for purposes of Sexual Exploitation and Child Pornography on the Internet in Central America, Panama, and Dominican Republic (First phase).

This activity complies with resolutions AG/RES. 1951 (XXXIII-O/03), AG/RES. 1915 (XXXIII-O/03), AG/RES. 1925 (XXXIII-O/03), and AG/RES. 2050 (XXXIV-O/04), Combating Commercial Sexual Exploitation, Illicit Trafficking in and Smuggling of Children and Adolescents in the Hemisphere.  Following the methodology developed by the IIN for the first phase of the project in MERCOSUR, it is proposed that a series of comparative studies be conducted on Trafficking, Pornography, and regulatory frameworks in the region that would make it possible to establish a subregional overview with common criteria and to establish a common intervention strategy.  Two international meetings and three studies for each of the seven countries will be developed during the project.  Total cost:  $90,000.

· Caribbean-wide Project on Drug Abuse Prevention and Child-Oriented Policies (on-going project).

This activity complies with resolutions AG/RES. 1951 (XXXIII-O/03), AG/RES. 1915 (XXXIII-O/03), and AG/RES. 1925 (XXXIII-O/03).  Since 1998, the IIN has been developing the Project on Drug Abuse Prevention and Child-Oriented Policies in 13 English-speaking member states of the OAS.  The project intends to strengthen the Regional Plan for Preventive Education in the Community and at School by conducting a regional workshop with local coordinators and a Training workshop in the methodology of participatory preventive education on drug addiction developed and promoted by the IIN since 1985.  Likewise, the distance-learning education component will be strengthened by expanding coverage of the academic program of the Drug Prevention Educator (DPE).  The project’s web site will also be upgraded: www.cariin.org.  Total cost:  $100,000

· Implementation of legislative prototypes on children and adolescents for the Americas in the 15 countries of the region

This activity complies with resolution CD/RES. 14 (76-R/01), Legislative Prototype on the Rights of the Child.  In October 2004, in the framework of the XIX Pan American Child Congress, the five legislative prototypes drawn up by the Legal Program (PROJUR) were presented.  This product (Legislative Prototype on the Rights of the Child) should be considered as PROJUR’s most important product for its implications for national legislation and the application of regulatory standards of the Convention on the Rights of the Child.  Nevertheless, to date no integral strategy has been implemented for its application, which needs a special budget for this purpose.

The themes of these legislative prototypes are: LEGISLATIVE PROTOTYPE ON THE RIGHTS OF CHILDREN AND ADOLESCENTS WITH DISABILITIES IN THE AMERICAS, LEGISLATIVE PROTOTYPE ON DRUGS AND PROTECTION OF THE RIGHTS OF CHILDREN AND ADOLESCENTS IN THE AMERICAS, LEGISLATIVE PROTOTYPE ON THE SEXUAL EXLOITATION OF CHILDREN AND ADOLESCENTS IN THE AMERICAS, LEGISLATIVE PROTOTYPE ON CHILD LABOR OF CHILDREN AND ADOLESCENTS, AND LEGISLATIVE PROTOTYPE ON THE RIGHTS OF INDIGENOUS CHILDREN AND ADOLESCENTS IN THE AMERICAS.  The project includes the application of the LEGISLATIVE PROTOTYPE ON LEGISLATION REGARDING JUVENILE CRIMINAL SYSTEMS.

The present project is aimed at implementing an integral strategy to enforce the legislative prototypes in 15 countries of the region through:  subregional workshops in the areas of the prototypes, training courses and seminars for judges, prosecutors, and operators of rights and lawmakers in the region, and drafting of technical documents on sound practices for the region.  It should be noted that, in the integral strategy, the implementation of the legislative prototypes in the English-speaking Caribbean subregion has been taken into account. Total cost:  $128,000

· Implementation of the Inter-American Program of Cooperation to Prevent and Remedy Cases of International Abduction of Children by One of Their Parents.

This activity complies with resolutions AG/RES. 2028 (XXXIV-O/04) – Inter-American Program of Cooperation to Prevent and Remedy Cases of International Abduction of Children by One of Their Parents; and CD/RES. 18 (79-R/04) – Implementation of the Inter-American Program of Cooperation to Prevent and Remedy Cases of International Abduction of Children by One of Their Parents.

In 2004, the Directing Council of IIN approved, by means of CD/RES. 18 (79-R/04), an integral strategy for the implementation of the Inter-American Strategy of Cooperation to Prevent and Remedy Cases of International Abduction of Children by One of Their Parents.

This phenomenon of violation of the rights of children and adolescents is exerting a major impact in the region, and therefore it should be considered in the actions for awareness-raising, establishment of working networks, training, the drafting of papers on sound practices and the standardization of national laws, among other noteworthy items.  Total cost:  $96,000

· Integral Project for the Development of Sound Practices in the Prevention, Promotion of Rights, Care for and Resocialization of Lawbreaking Adolescents

This activity complies with resolution CD/RES. 18 (77-R/02) – Integral Protection of the Rights of Lawbreaking Adolescents.  The structural dimension of poverty and the social implications of poverty, the crisis of families, the deficiency in the education of the region’s nations, the lack of suitable ambitions among the region’s adolescents, and the crisis of penal systems for lawbreaking adolescents in the Hemisphere’s nations, among other causes, urgently require prevention strategies, the promotion of rights, care for and resocialization of lawbreaking adolescents.  The project is aimed at laying the groundwork for a technical approach to the problem and basically for the effective implementation of Articles 37 and 40 of the Convention on the Rights of Child and the international instruments of the universal human rights system, which has not as yet been enforced (and is not well known) in the region.  Furthermore, it is aimed at monitoring the publication of technical papers on this matter, which will ensure continuity of sustained work and an integral approach in an area that is so sensitive and urgent for the region.  Total cost:  $58,000

D. INTER-AMERICAN COMMISSION OF WOMEN (CIM)

	The costs identified by the Inter-American Commission total $325,000.




Additional funds are requested from the Regular Fund to implement the following activities in compliance with the mandates of the Assembly of Delegates of the CIM and the General Assembly of the OAS:

· AG/RES. 2023 (XXXIV-O/04) Promoting Women’s Rights and Gender Equity and Equality:  Follow-up of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP)

In compliance with the mandate of the Inter-American Program to Integrate the Gender Perspective into the Agenda of the Ministerial Meetings, the CIM started up in 2001 a process known as Follow-up of the Inter-American Program (SEPIA) with the participation of governments, civil society, and other specialized agencies to present recommendations on how the gender perspective should cut across the different sectors.  This process has been implemented in the Ministerial Conferences on Labor, Justice, Education, and Science and Technology.
$24,000 would be the additional cost for hiring four consultants, experts in gender and labor, gender and justice, gender and education, and gender and science and technology.  These specialists shall work with the OAS units responsible for follow-up of the ministerial conferences and also with governments, civil society organizations, and regional organizations to conduct a study on the implementation of the recommendations that are presented.  They shall draft reports on the progress of the implementation of the IAP in these areas and shall formulate recommendations on the strategies and actions that should be implemented to ensure adequate compliance with the Inter-American Program.

Likewise, it would cost an additional $31,000 to hold a workshop in May 2006 to analyze the reports and recommendations by the above-mentioned consultants, to prepare for the Third Meeting of Ministers or of the Highest-Ranking Authorities Responsible for the Advancement of Women in the Member States (REMIM III), which is to take place in 2008.

It would cost an additional $36,000 to hold two meetings of the Inter-American Hemispheric Forum in 2006, in accordance with the mandate of this resolution.  This Forum is aimed at promoting and supporting the systematic integration of the gender perspective in all the bodies, organizations, and entities of the inter-American system.

· CIM/RES. 231 (XXXII-O/04) Promoting the Role of Women in Preventing, Negotiating, and Resolving Conflicts and Keeping the Peace  

The Project on Training in Gender, Conflict, and Peace Keeping, which is aimed at training women and men who work for peace in the Andean Region and Central America to integrate the gender perspective in situations of conflict and peace-keeping processes, is being developed in the framework of this resolution.  The first training course will be implemented in the Andean Region with external funds from the Chinese Government and the nongovernmental organization Women Waging Peace, among others.

The additional cost to hold a one-day meeting to evaluate the First Phase of the Project would amount to $14,000.  Likewise, it would cost an additional $30,000 to conduct in 2006 the second training course, which would be held in Central America.

· CIM/RES.229 (XXXII-O/04), Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, Belém do Pará Convention.
In October 2005, the States Party to the Convention adopted the Statute of the Mechanism to Follow-up Implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, Convention of Belém do Pará (MESECVI), which is an instrument for hemispheric evaluation and collaboration to measure the progress in the fight against violence against women and a point of departure to move ahead toward implementation of the Belém do Pará Convention.

In this Statute, the Permanent Secretariat of CIM was designated by the States Party to the Convention as Secretariat of the Conference of the States Party and the Committee of Experts of the Mechanism.

An additional $30,000 is needed to hire three consultants to support the implementation of the Follow-up Mechanism of the Belém do Pará Convention.  These consultants shall collaborate in preparing the meetings of the Committee of Experts and the Conference of the States Party; and in drafting the documents of the meetings and the Final Reports, among other activities. 

$129,000 are also needed to finance three three-day meetings of the Committee of Experts of the Follow-up Mechanism for the Convention of Belém do Pará.

Finally an additional $31,000 is needed to hold a two-day Conference of States Party at the end of the year 2006.

E. COLUMBUS MEMORIAL LIBRARY (CML)

	The costs identified by the Columbus Memorial Library total $87,020



Publication of the Lista General:  The $2,700 assigned in 2006 for this item cannot cover the cost of its publication.  This is an essential finding aid to all OAS Documents produced by the Permanent Council and other bodies of the OAS.  An additional $5,000 is required for this publication.
Acquisition of Books and Periodicals:   The $7,400 budgeted annually for the acquisition of new material relevant to the mandates of the Organization, is grossly inadequate.  An additional $20,000 is required.
Access to Databases:  CML depends on information in electronic databases in order to provide the most current information to the General Secretariat and Mission staff to conduct business of the Organization.  The $12.6 allocated in the 2006 budget for the OCLC database and the $4.8 allocated for other databases is inadequate for the purpose.  An additional $25,000 is required.
Off-site Storage Rental:   The Records Management Program is responsible for the cost effective management of Secretariat records.  Records are stored off site so that premium Washington real estate is not used to store OAS records.  In 2005 Library spent $12,158 for off site storage of 4,311 boxes of administrative records.  Only however $6.4 has been assigned for this purpose.  In accordance with the Records Retention Schedule, obsolete records must be destroyed, however the $.4 assigned cannot pay for this service.  An additional $15,000 is required.
Preservation and Binding of OAS Documents:   An additional $7,000 is necessary to preserve the archival, historic documents of the Organization.  The Regular Fund does not provide for this service and over the last couple of years the Library has had to utilize its depleting Specific Funds to cover this critical function.

Preservation Microfilming:  An additional $11,000 is needed to microfilm and preserve archival documentation of the OAS.  Again, this critical function is not covered by the Regular Fund and the Library has been forced to use its depleting Specific Fund allocation to provide this function. 

LAN/Access to Internet:  The Library is assigned $2,100 annually for service, yet the common cost charges for these services (network, internet, printers) is $6,120 annually.  An additional $4,020 is therefore required.
III. DEPARTMENT OF DEMOCRATIC AND POLITICAL AFFAIRS

	The costs identified by the Department of Democratic and Political Affairs total $3,392,400.




The Department of Democratic and Political Affairs (DDPA) responds to relevant political mandates to promote and consolidate democracy.  At the same time it provides services to the member states and subregions of the Hemisphere, the Secretary General and the Assistant Secretary General, and the political bodies of the OAS.  Finally, the Department is responsible for being the most visible presence of the OAS in many countries:  the Offices of the General Secretariat in the member states.

Over the past few years, the number of its activities has increased considerably.  Regarding this, in 1995, UPD conducted about 39 different activities including electoral observations, technical assistance, research, publications, training, information services, seminars, courses and conferences, special programs, such as the Anti-Personnel Mine Clearance (Demining) Program, CIAV, and special missions.  As for the activities carried out in 2004, they amounted to more than 115, including ministerial meetings, conferences and seminars, classroom and distance-learning courses, training, technical assistance, meetings with member state authorities, publications and research, web site, electronic bulletins, databases, creation and dissemination of promotional materials, forums, an increase in electoral observation missions, and horizontal cooperation (these activities do not include the Demining Program, which was included in the preceding period).
The increase in activities in the thematic lines is largely due to the considerable increase in mandates entrusted to the UPD and DDPA throughout the years, to address the new challenges to democracy.  Regarding this, it can be seen that the period from 2000 to 2004 started in 2000 with 20 mandates, whereas throughout the year 2004 the mandates amounted to 41.  It is worthwhile to emphasize that the mandates in general do not expire and continue to be in force, as a result of which a higher number of mandates are being added.  The year 2005 promises to entrust even more mandates to the DDPA after the General Assembly and the Summit of the Americas to be held this year.

The new Department, with its three Offices, and the resulting additional responsibilities, was created without any additional posts or funds.  Minimum requirements for the Department’s normal operation will cost an additional $3,392,400 (see table below).  If these funds cannot be allocated, the Department will not be able to fulfill its corresponding mandates.

Executive Office of the Director of DDPA

To fulfill the mandates and address the challenges of the Hemisphere, the Executive Office of the Director coordinates the democratic and political activities of the OAS and collaborates with the member states, the Summit Process, other international organizations, and other bodies to make the work of the OAS more effective through improved coordination.

It is necessary to point out that there were no budget appropriations whatsoever to establish the Department, which meant that the coordination work to be implemented from its executive office was neglected.  This work, to date, has been funded from resources taken from the other offices, which not only affects the functioning of these offices, but also prevents them from meeting their needs.  Because of this, an additional $503,500 is requested so there can be coordination and the provision of services such as a computer system and standardization in financial management.  Only technical administrative staff has been added to the above and its deficiencies are simply preventing satisfactory management at present.  We are also requesting funds for operating expenses, bearing in mind that the Department should take over funding to cover initial expenditures of new activities (seed fund).  If these funds cannot be allocated, the Department will be unable to fulfill the corresponding mandates.

Finally, the Department must draft, for the political bodies, various regular reports, such as half-yearly reports, the Working Plan, and the inventory of activities related to democracy.  In view of the rise in translation costs and budget cuts, the DDPA does not have enough funds to cover the expense of translating these reports into the Organization’s four languages for the Permanent Council.

Offices of the General Secretariat in the Member States (OGSMS)

1.
Coordinating Office

The Coordinating Office advises the DDPA Director on all policy matters relating to the functioning of the Offices in the member states, ensuring promotion of OAS activities in the field and formulating recommendations to improve the services provided by these Offices. This Office is the essential liaison between the Directors of the OGSMS and other areas of the General Secretariat and facilitates coordination with headquarters. 

In order to perform these functions, adequate financial resources must be provided to the Coordinating Office, and new long-term support staff must be appointed, including a P-1 administrative post to manage the increasing number of requisitions from the offices in the field, along with routine administrative functions, and a G-4 secretary. If additional funds are not provided, the Coordinating Office cannot function. This means there will be little support to the offices in the field and other activities to promote the agenda of the Organization, such as the Lecture Series of the Americas.

2.
Offices of the General Secretariat in the Member States (OGSMS)

The OGSMS represent the OAS in their host countries and sub-regions and support all of the projects and activities of the General Secretariat.  In order to respond directly to the key concerns of the member states, the Offices interact with the host governments and serve as counterparts to other regional and international organizations. The Offices are of vital importance to the effectiveness of the entire Organization. 

The OGSMS in the member states have been subjected to continuous and severe financial strain.  To respond to the requests of the member states and to support OAS and Summit mandates, additional financial resources must be secured for the OGSMS to provide for sufficient staff and modern equipment. 

Thus, the additional money proposed under this item is fully justified.  It is imperative to improve the Organization’s operation and coverage capacity through its offices, bearing in mind the following criteria:
· National offices oftentimes constitute the country’s only contact with the international community.

· They operate in many countries as centers of dialogue in conflict prevention and resolution processes.

· Many donor countries, such as Norway, Sweden, and the United States themselves, have established regional offices to handle projects in key areas.  This is the case of Central America, the Andean Area, Colombia, and others.  When there are no directors or offices in these places, it is almost impossible to take the steps needed to secure specific funds for complying with the many mandates.

$1,458,200 is the amount needed by the General Secretariat in the Member States, many of which, as is well known, currently lack the minimum conditions to function. 

Office for the Promotion of Democracy (OPD) 

Since the Quebec City Summit in 2001, the OAS role in strengthening democratic governance in the Hemisphere has increased exponentially.  In 2006, the Office will continue its work in the areas of: electoral technical assistance and support for electoral institutions; strengthening the administration of civil registries; organizing electoral observation missions; strengthening political parties and legislative institutions; supporting decentralization processes; promoting democratic leadership and citizenship through training programs and seminars; disseminating and promoting the Inter-American Democratic Charter; and special national programs in Nicaragua and Guatemala.  In addition to these existing mandates, the Office is currently supporting two new and ongoing projects: the development of an OAS Program for Democratic Governance in the Americas; and accompanying Bolivia in the preparations for their Constituent Assembly.  These are commitments that must be complied with, and if not, will represent a failure to implement Summit mandates.

2006 will be a critical year for deliverables and the Office is facing several challenges:

· The Office needs to strengthen its capacity to respond to short-term requests for assistance and the political situations in several countries of the Hemisphere will invariably give rise to unforeseeable further demands on the Office to provide assistance in supporting the democratic governance of these countries.

· The near-complete reliance on Specific Funds to execute the mandates assigned to the Office is problematic.  With a minimal contribution from the Regular Fund as “seed” money for fundraising, it becomes more difficult to make the argument to donor countries that the democracy mandates are in fact a priority for the Organization.

The cuts that have been made in the operating budgets have brought the offices to a complete standstill.  It is impossible to attend seminars, do publications, or take trips that are considered important, much less consult experts, all of which could be vital at any given time.  The cost for this office to operate satisfactorily amounts to $772,600. 

Office for the Prevention and Resolution of Conflicts (OPRC)

Building on the growing recognition in the Hemisphere of the OAS experience in peace-building and conflict resolution, the Office for the Prevention and Resolution of Conflicts (OPRC) will continue to work to effectively meet the increasing demand for assistance.

The goal of the Office is to provide solid, clear and strategic conflict analyses of complex situations which may lead to the eruption of violent conflict. Furthermore, the Office is committed to strengthening and consolidating the Department’s permanent capacity to provide technical assistance and advisory services to the Member states in conflict management, prevention and resolution, as well as establishing a focal point for early warning of conflicts. The Office will continue its work with political parties, parliaments, government ministries, civil society organizations and the media in order to mainstream conflict prevention and resolution perspectives in the formulation and implementation of public policy.

The OPRC is facing several challenges in this regard:

· An increase in mandates accompanied by significant cuts in Regular Fund budget allocations for personnel and operating expenses.

· An increase in requests for technical advisory services by member states to help strengthen the internal capacity of governments in the region to address and resolve disputes and design and implement conflict management systems and processes.

· The need for more sophisticated and accountable methodologies, skills and techniques to respond to situations of crisis among and within the member states.

· The near complete reliance on Specific Funds to execute the mandates assigned to the Office.

It will cost the OPRC $658,100 to overcome these challenges. This amount is equivalent to the operational and personnel costs without which the Office will not be able to operate, even at a minimum level. The January 25, 2005 Executive Order No. 05-03 established 13 responsibilities and functions as part of the Organization-wide restructuring.  None of these functions can be fulfilled without these funds. 

	Description
	Amount

	 
	 

	Staff  - Object 1
	 

	 
	 

	Department of Democratic and Political Affairs
	409,200

	Office for the Promotion of Democracy
	272,600

	Office for the Prevention and Resolution of Conflicts
	563,100

	Coordination Office and OGSMS
	1,358,200

	     For the 28 current offices and headquarters
	 

	Subtotal
	2,603,100

	 
	 

	Operating expenses - Objects 2 to 9
	 

	 
	 

	Department of Democratic and Political Affairs
	94,300

	Office for the Promotion of Democracy
	500,000

	Office for the Prevention and Resolution of Conflicts
	95,000

	Coordination Office/OGSMS 
	100,000

	     For the 28 current offices and headquarters
	 

	 
	 

	Subtotal
	789,300

	TOTAL
	3,392,400


IV.
EXECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT

	The costs identified by the Executive Secretariat for Integral Development total $2,797,000.




The Executive Secretariat for Integral Development (SEDI) estimates it will cost an additional $2.797 million for its immediate operational needs.  This amount is superior to the $1.631 million figure included in the preliminary request for additional funds mostly because the original figure was established when SEDI not fully constituted, under Executive Order 05-03, and before the new Executive Secretary of SEDI had assumed his functions. The revised proposed figure is a more accurate reflection of the six offices that constitute the Department as well as the Executive Office of the Executive Secretary.

The additional resources are critical to the delivery of the mandates given to SEDI, in terms of policy definition, program implementation and direct technical assistance to OAS Member States. Starting with the executive office of the Secretary, resources requirements are important, especially given its increased responsibilities under Executive Order 05-03. Additional staff is required to assist the executive office, both in terms of raising additional funds for the OAS General Secretariat and for the overall management of SEDI. For Objects 2-9, it is important to note that current budget plans do not include travel resources for the Secretary, something that will largely constrain its capacity to meet the expectations places by the Executive order.

For the Office of Policies and Programs for Development, the main challenge is the management of FEMCIDI. Even taking into account latest modification, the quantity of proposals to receive, evaluate, administer and monitor exceeds by a wide margin the current staff capacity of SEDI. Resources are also required to hold adequate CIDI related meetings as well as to support the definition of projects by Member States as part of the FEMCIDI process.

The Office of Scholarships, Training, and Information Technology is facing a double challenge. Firstly, the Office has significantly increased its portfolio of scholarships, with declining staff resources. Additional resources are required to manage and administer adequately this increased package of support to the Member States as well as leverage additional training fund. Secondly, and thanks in large part to support from the US government, the Educational portal is now an impressive tool at the service of the distance learning needs of OAS Member States, in four languages. However without additional staff and support resources, the capacity of the Office to consolidate the Portal and expand its reach will be severely constrained.

In the case of the Office of Trade, Growth, and Competitiveness, resources are particularly required to restore the capacity of the Office to provide support to negotiation and implementation of trade agreements, irrespective of the conclusion of FTAA negotiations, a capacity that was severely reduced in past budgetary exercises. Also, the trade information system (SICE) is in need of additional resources to keep providing timely and quality information to Member States institutions. The tourism division of the Office also needs increased resources to continue provide services to the Member States in a priority area for a majority of OAS Member States.

The Office of Sustainable Development and Environment is facing resources challenges with additional priorities being raised by OAS Member States, for example in natural disaster mitigation and chemical management. Current staff of the Office is fully dedicated to current successful programming, which partially includes above-mentioned issues, but Object 1 resources are required to be able to serve Member States’ priorities adequately. On Objects 2-9, current allocation is barely more than rent share and other common costs, not leaving additional resources to support the implementation of programs.

The Office of Education, Science, and Technology is managing a number of important Ministerial processes linked to the Summit of the Americas (education, science and technology, culture, social development, labor) as well as programs related to the implementation of ministerial mandates. Current installed capacity (staff and support resources (Object 2-9) is not sufficient to provide the adequate support to these processes, particularly in the more recent culture ministerial process.

Finally, CITEL has an active and increasing portfolio of activities to meet the needs of its members, especially in a context where information and communication technologies are more and more part of the region’s priorities and mandates. Staff and support resources have however declined in real terms and an influx of funds would help the capacity of CITEL’s Executive Secretariat to meet its mandates.

	Object 1
	
	

	20J/CITEL


	P1 Specialist in information technology to maintain and update CITEL's webpage and databases
	69,800

	40D/OTGC-Tourism
	P2 Specialist to support the activities of the of the OTGC's tourism division
	92,600

	44E/OSDE


	P3 Specialist with an expertise in the sound management of chemicals, and issues related to the formulation of national implementation plans of the UN Stockholm and Rotterdam Conventions, and related project support
	110,200

	
	P2 Specialist to support to the work of the OAS and its member countries in natural hazards mitigation and risk identification, risk quantification and risk transfer
	92,600

	
	P2 Specialist to support to the OAS and its member states in environmental law, including improving access to information regarding environmental regulations and voluntary standards, and supporting the creation and maintenance of an on-line environmental law data base 
	92,600

	48H/OEST


	P4 Senior Specialist to strengthen the culture area and help implement the mandates 
	132,500

	
	P2 Specialist to support S&T mandates and program implementation
	92,600

	
	P1 Junior Specialist to support social development and labour programs, for example in the context of the IACML
	69,800

	50A/SEDI


	P2 Specialist to support fundraising and operations of the Executive Secretary's office
	92,600

	50B/OPPD
	P3 Specialist to consolidate the management of FEMCIDI
	110,200

	
	G6 Administrative Assistant to assist the Director of the Office of Policies and Programs for Development
	75,400

	52/OSTIT


	Three P2 Specialists to place, monitor and administer/supervise scholarship awards in Latin America and the Caribbean (approximately 400 awardees in a given year) 
	277,800

	
	Two G5 General Service Staff to support the scholarship process and as division secretary 
	131,000

	
	Two P2 and one P1 Specialists to ensure financial sustainability of Educational Portal, to increase its clientele served, to develop and consolidate strategic partnerships with educations institutions in the region and to ensure operations of the system
	255,000

	
	P3 Specialist for Leo S. Rowe Technical Secretariat
	110,200

	SUBTOTAL
	
	1,735,100

	
	
	


	Objects 2-9
	
	

	10K
	To have sufficient resources to organize all required CIDI meetings
	59,700

	20J/CITEL
	To support preparation of CITEL documents and organize CITEL meetings
	100,000

	40B/OTGC-SICE
	To hire consultants to mark documents on HTML, so that they can be posted in the websites in a timely manner
	136,200

	40C/OTGC


	To restore the office's capacity to support the negotiations and implementation of trade agreements, including FTAA
	300,000

	44E/OSDE


	To support activities of OSDE (travel, CPRs), in context of programming on water and land management, trade-related capacity-building in the area of environmental management as well as natural hazards mitigation
	100,000

	48H/OEST


	To support travel ($150,000) and CPRs in support of various ministerial processes managed by OEST (Education, S&T, Social Development, Labor, Culture)
	250,000

	50A/SEDI
	For travel and fundraising support activities
	50,000

	50B/OPPD
	For planning meetings, particularly related to FEMCIDI. 
	36,000

	52/OSTIT
	To cover operational costs of Leo S. Rowe Technical Secretariat as well as implementation costs of the Educational Portal of the Americas (CPRs, operational costs)
	30,000

	SUBTOTAL
	
	1,061,900

	TOTAL
	
	2,797,000


V.
DEPARTMENT OF MULTIDIMENSIONAL SECURITY

	The costs identified by the Department of Multidimensional Security total $ 3,329,175




Executive Office of the Director:  Due to the difficult financial situation of the Organization, the 2006 budget for the Department of Multidimensional Security includes only the Director’s position.  For the Office of the Director to be functional, two additional professional positions, one at the P4 level, the other at the P2 level, as well as one G5-level general services position, are required.  In addition the office requires $150,000 in Objects 2-9 resources in order to purchase equipment and office supplies, execute programs, attend international meetings, pay for document production and translation, and other expenses directly related to the functioning of the Office.  At present the office cannot perform as the Technical Secretariat for the Committee on Hemispheric Security due to its complete lack of resources.  Travel of the acting director to represent the Organization must be funded from specific funds intended to support other projects.  The total additional requests for the Department Director’s Office are $440,600.

Office of International Threats:  The Office of International Threats has no staff beyond the director and no object 2-9 funds.  Thus the office is unable to develop or execute programs to address emergent issues such as gangs, transnational organized crime, or corruption.  A minimum of $100,000 in Object 2-9 program funds; a G5 Secretary, and two Specialists, one at the P3 level, the other at the P2 level, would be required for the Office to be functional.  This would bring the total additional requests for this office to $368,200.

Inter-American Committee Against Terrorism (CICTE):  The CICTE Secretariat receives very limited funding from the Regular Fund: only one G4 position and less than $8,000 in object 9 funds. CICTE requires one P4 and 1 P2 position to be funded from the Regular Fund to minimize the risk in the personnel strategy.  Without Regular Fund professionals, the medium to long-term continuity of CICTE programs is at significant risk.  Currently all professional positions, including the Executive Secretary, are funded with specific funds or as short-term secondments by governments.  The total additional requests for CICTE are $225,000.

Inter-American Drug Abuse Control Commission:

Chapter 10-H Inter-American Drug Abuse Control Commission (CICAD):  The Regular Fund is a powerful indicator of the Organization’s commitment to and support of CICAD, which enhances our ability to raise funds from other sources.  Sustained Regular Fund support also provides CICAD with some financial stability, given that donor funding oscillates and is not predictable from year to year.

10h-116-WS2 Multilateral Evaluation Mechanism (MEM)

MEM Support Unit Operating Costs:  The MEM – a mandate from the Summit of the Americas – is just completing its third full round of evaluations.  The CICAD Commission has authorized the convening of the Intergovernmental Working Group (IWG) early in 2006 to undertake a thorough revision of the MEM process and questionnaires, in order to streamline procedures, make the process less onerous for member states, and reduce costs.  The total cost of the MEM operations (non-personnel) in 2006 is estimated at US$565,000.  US$143,100 were cut from the 2004 and 2005 Regular Fund budgets, resources which must be returned to the area for it to function properly.

Risk/negative impact of failing to restore operating costs to the MEM:  An ever-greater proportion of program funds will need to be devoted to MEM operations in order to maintain this cornerstone activity, thereby reducing the impact of CICAD support to member states.

MEM Assistance Projects:  Financial and technical assistance to help member states comply with the MEM recommendations is an essential part of the process.  Without such help, the MEM recommendations would, for many countries, be hollow.  In 2004, CICAD allocated US$1,031,000 to these MEM assistance projects in 24 member states.  For 2006, approximately US$1.5 million will be required in order to provide financial and technical support to member states to help them to comply with recommendations made in the third evaluation round.

43-D Office of the Executive Secretariat of CICAD

Additional Staff:  The Secretariat of CICAD requires an additional 5 positions in the Regular Fund, as follows:  

a.
Two Administrative Personnel; One P1 Administrative Office and one G4 Clerk (total cost $127,800):  Until 2004, the post of CICAD’s administrative officer was financed by the Regular Fund.  That post was transferred to another area of the General Secretariat.  The 2 remaining administrative personnel are currently financed from external funds.

Risk/negative impact of failing to finance these posts out of the Regular Fund:

· Donors to CICAD expect that the OAS will have in place a basic administrative structure with which to manage their grants.

· Some donors do not permit the use of their funds to finance any type of personnel support.

· The administrative support functions are permanent Secretariat functions, not tied to any particular program or project.

b.
Three P-4 Chiefs of Section (total cost $397,500):  A post in the Inter-American Observatory on Drugs (CICAD’s statistics, information and research branch) was formerly financed by the Regular Fund.  With the incumbent’s retirement at the end of 2001, that post was eliminated, and the functions are currently funded out of external funds.   The posts of head of the Unit that supports the Multilateral Evaluation Mechanism (MEM), and the head of the money laundering control unit are also currently funded by external funds.  These three programs are ongoing, permanent programs approved by the CICAD Commission, and the core management/supervisory functions of the program chiefs should more properly be financed by the Organization’s central Regular Fund budget.

Risks/negative impact of failure to finance these 5 posts by the Regular Fund:
· External funds are generally donated to CICAD to finance projects to assist member states improve their capacities to respond to illicit drug trafficking, substance abuse, money laundering and associated crimes.  When some of these program funds must be used for core management functions, the amount of money available for technical cooperation with member states is therefore reduced accordingly.

· It is worth noting in this context that since 2002, the Executive Secretariat of CICAD lost four Regular Fund posts.

OAS Counterpart for Salary and Benefits of the P-5 Chief of the CICAD Supply Reduction Section

By a 1996 agreement between CICAD and the Government of Canada, that country provided approx. 75% of cost of this post, with a 25% OAS Regular Fund counterpart.  In the 2003 approved budget, the Regular Fund counterpart was reduced to US$30,000; in 2004, it was cut to $20,000 and in the 2005 Restructured Budget and the proposed budget for 2006, the amount is only US$4,000, or approximately 2.5% of the total cost of a P-5 post.   It will cost US $39,375 to restore the OAS counterpart to the amount originally agreed with the Government of Canada.

Two Statutory Meetings of CICAD Per Year

The CICAD Statute, approved by the General Assembly in 1986, calls for 2 regular sessions of the Commission each year. Between 1987 and 2002, the full cost of these 2 meetings was financed by the Regular Fund.  The 2004, 2005 and proposed 2006 Regular Fund budgets allocate only US$31,000 for these sessions.  The actual cost of the last regular session of CICAD, held at headquarters in December 2004, was US$43,846.  The additional costs had to be met out of external contributions.

In 1996, the then Executive Secretary of CICAD proposed to the Commission that it hold only one regular session per year.  The Commission rejected that proposal, on the grounds that member state cooperation on the difficult and dangerous problem of illicit drug control requires frequent interaction and confidence-building among senior officials, and that the twice-yearly Commission meetings afford a unique opportunity for the Western Hemisphere, and its cooperating partners from Europe, Russia, the Far East, the United Nations, INTERPOL and CARICOM to forge common policies and programs.  It will cost an additional $87,600 to finance the two statutory meetings per year.

Risk/negative impact of failure to fully fund two meetings per year of CICAD:

· The General Assembly would have to amend the CICAD Statute to provide for only one regular session of the Commission each year funded by the Regular Fund.

· Unless and until the Statute is amended, the Executive Secretariat is legally obligated to hold 2 meetings per year, using external funds donated not for CICAD regular sessions, but for program activities.

· Senior drug control authorities in member states have stated their clear objection to reduction of 2 meetings to one per year.

· While the Executive Secretariat has applied strict cost-saving measures to CICAD regular sessions, actual costs are, of course, rising.

· One negative effect might be that all CICAD regular sessions must be held at headquarters to reduce costs both to CICAD and to member states hosting those meetings.

· The cost of interpretation into 4 languages is significant.  Active interpretation into English and Spanish, and passive interpretation from French and Portuguese into English and Spanish could reduce CICAD’s costs by about US$15,680 per meeting, but the Governments of Brazil, Canada and Haiti would need to agree to such a measure.

A. INTER-AMERICAN DEFENSE BOARD

	The costs identified by the Inter-American Defense Board total $1,600,100.




Fiscal belt-tightening has led to a reduction in the number of scheduled assemblies to once a month and a cutback in interpretation services for assemblies only.  There are no travel funds, building maintenance, or program development funds.  Lastly, the Board has cut civilian personnel to a bare minimum of eight.
Translation and interpretation services at the College are threatened, driving it to a one-language institution (Spanish).  This would require English and Portuguese speaking students to be functional at the advanced professional level in Spanish to successfully complete the course of instruction, significantly limiting the hemispheric composition of future classes.  Cuts will lead to curtailment of curriculum, eliminating the topical seminars on Peace-Keeping, Emerging Threats, Natural Disasters, etc. and the recently inaugurated enhanced curriculum programs with American University and the University of El Salvador, Buenos Aires.  The IADB received $1,486,900 million in the 2005 budget; when its actual operating needs are $2,287,000, a difference of $800,100.

Casa del Soldado:  The historic Casa del Soldado, home to the Inter-American Defense Board since 1949, has three floors of office space and a conference facility with audio-visual and interpretation capability for the four OAS languages.  This spacious and elegant building is functional but beginning to show signs of deterioration.  Repairs to the roof, façade and structure are necessary and should be made in the course of the next five years.  Initial estimates place those repairs at a cost of approximately $800,000.  The budget of the Inter-American Defense Board does not permit even modest undertakings to maintain the building.
VI.
EXECUTIVE SECRETARIAT OF THE INTER-AMERICAN COMMISSION ON HUMAN RIGHTS

	The costs identified by the Executive Secretariat of the Inter-American Commission on Human Rights total $3,011,700.




Over the past few years, the Inter-American Commission on Human Rights has witnessed a progressive increase in its work.  Many factors are responsible for this process, among which growing awareness about its existence and functioning, achievements in protecting and promoting the human rights of the hemisphere’s inhabitants, its legal developments and the possibilities that the region’s democracies can provide its inhabitants.  Amendment of the regulations of both of the system’s bodies, on the one hand, is aimed at enhancing juridical security and providing victims with autonomous representation before the Court and has implied an increase in the number of cases referred to this Court.

Regarding this, for example, the number of claims received by the IACHR has increased by 177% from 1997 to the present.  An even greater increase can be observed in the cases sent to the Inter-American Court; thus in 1997, two cases were brought before the Court whereas in 2003, 15 cases were sent and, in 2004, 12 cases, which corresponds to an almost 800% increase.  Furthermore, during the decade from 1983 to 1993, the IACHR published 247 reports on individual cases and petitions.  In the following decade, that is, from 1993 to 2003, the IACHR published 533 reports, which means a 115% increase. 

This increase in the demand for services contrasts with the progressive downsizing of the Executive Secretariat over the past few years.  Regarding this, in 2002, one post was eliminated, in 2003 one post was frozen and then eliminated, and in 2004 four posts were eliminated and two frozen.


The budget of the Organization’s regular fund allocated to the Commission was insufficient to meet these demands.  The IACHR has estimated that the minimum amount needed to cover its basic activities amounts to US$6,186,200. Because of the General Secretariat’s budget and financial constraints, it was proposed that the IACHR be allocated an amount of US$3,174,500 in the draft budget for 2006.  Therefore, the difference of US$3,011,700 has to be allocated in the additional budget to cover the cost of minimum essential operations at the current level. 

The increase in funds from the regular budget will make it possible to ensure basic functioning of the IACHR and suitable planning of its activities.  In particular, it will prevent it from depending on voluntary contributions subject to time or even substantive constraints for implementation and fulfillment of its general mandates to promote and protect human rights.  Among the activities that require an additional budget for its implementation, the following are crucial:

· Holding special sessions of the IACHR.  According to Article 14.1 of its Regulations, the Inter-American Commission on Human Rights must hold two regular sessions per year and at least one special session.  The funds allocated in the Draft Budget for 2006 do not enable the IACHR to hold a special session to conduct a larger number of hearings, increase the number of reports on individual cases and human rights situations, as well as build up a direct dialogue with the States.

· Observation visits to the countries, working visits, and other activities to monitor human rights in the field.  Since 1961, the IACHR has conducted 90 onsite visits in the region’s country, that is, an average of two visits per year.  An addition in resources from the regular fund will make it possible for the Commission to conduct a greater number of observation visits to the countries for the purpose of receiving information about the general situation throughout the territory or in a given region and to examine the enforcement of certain rights (thematic visits); or the situation of a given group of persons.  It will also make it possible to increase the number of working visits in the framework of the system of individual petitions, for the purpose of promoting enforcement of the recommendations and precautionary measures, as well as promote the negotiation of friendly solutions between the parties and maintain a constant dialogue with authorities and civil society organizations.

· Drafting, editing, and publishing documents, especially the Annual Report to the General Assembly, country reports, special thematic reports required by the latter for its resolutions.  At present, the IACHR does not have enough staff to draft these reports, nor does it have funds for translating them into the Organization’s four official languages or for publishing them.  

· Undertaking promotion activities.  One of the IACHR’s most important activities by mandate of the Inter-American Convention is promoting human rights in the Organization’s member countries.  The Commission should expand its presence in the hemisphere’s countries.  There are countries that cannot make full use of the benefits of the human rights system because they are not informed about it.  The Commission should travel to the countries to provide technical assistance, establish dialogues with the authorities, as well as participate in meetings and conferences for the purpose of promoting respect for human rights in the region.  Likewise, another important promotion activity is the Rómulo-Gallegos human rights scholarship-internship program, which offers opportunities to young lawyers from the member states of the OAS to learn about and apply the protection mechanisms of the Inter-American Human Rights System.  Nevertheless, the IACHR lacks resources to maintain the current number and duration of the scholarships. 

· Participation in the litigation of cases before the Inter-American Court of Human Rights, in particular in the hearings and meetings.  The IACHR drafts and prepares the examination of evidence of about 10 to 15 petitions per year.  It drafts and prepares additional evidence for 9 writs on preliminary objections per year.  It prepares witnesses and experts, as well as closing oral arguments, and attends an average of 8 hearings per year.  An increase in resources would make it possible to ensure the presence of the IACHR in the hearings convened by the Court, as well as secure enough attorneys to work on the growing number of cases being filed with the Court.

· Build up and consolidate the work of the Commission’s thematic rapporteurships.  At present, all rapporteur activities, their trips, publications, and consultants are funded by voluntary funds, although the Summit of the Americas and the many resolutions of the General Assembly have assigned specific mandates to the different rapporteurships and thematic units of the IACHR. 

Finally, it should be clarified that, if the additional resources that are required are secured, the ones from specific funds will enable the Commission to respond to the growing number of petitions by the Member States, the Organization itself, and civil society, which to date have not been totally addressed or have been addressed in only a limited manner or generally late, precisely because of the absence of resources. 

For example, among the activities the Commission wishes to undertake with specific funds, the most noteworthy are those aimed at securing greater cooperation and advisory services for the States in human rights.  This would require a more permanent presence and for longer periods of time in the countries, the use of specialized consultants in certain thematic areas; conducting campaigns to promote, disseminate, and raise awareness in basic rights and freedoms which, among other things, would require the drafting of advertising materials, the acquisition of radio and television time, the preparation of instruments to disseminate the inter-American doctrine; and the possibility to address the new challenges in the region regarding the protection of basic rights, for example, economic, social, and cultural rights.  The Commission could also hold meetings to exchange best practices among relevant players in the protection and promotion of human rights such as the Human Rights Ombudsmen, members of the legislature or judges and magistrates, and councils of the judiciary. 

A. INTER-AMERICAN COURT OF HUMAN RIGHTS

	The costs identified by the Inter-American Court of Human Rights total $1,456,126.




Human Resources:  51.0% increase over the value of the budget for 2005; cost of the increase: US$466,101.

The Court should benefit from sufficiently well-paid specialized professional human resources.  This staff should be international in character and should receive adequate salaries reflecting their academic background.  It is expected that, by 2006, six professional-level lawyers (P2) shall be incorporated into the Court.  At present, the Court only has six lawyers on its staff, at salaries amounting to US$2,000; despite their professional status, they are not being paid a professional salary based on the OAS scale.  These lawyers, although they are for the most part foreigners, do not receive the benefits that OAS normally gives its staff.  The Court needs to give greater job stability to its lawyers; today, because of low salaries, the lawyers stay with the Court for only a brief time and then go to other higher-paid jobs. 

The remaining human resources included under this item have benefited from cost-of-living increases and raises for seniority.

Regular Sessions: 121.0% increase per session, and another session is being added.  Net cost of increase: US$386,339

Owing to the steady increase in the number of cases brought before the Court as a result of recent modifications to the regulations of the Court and the Inter-American Commission, it is essential for the Court to meet more days each year because otherwise there will be considerable lags in processing cases.  It is worthwhile to recall the saying “justice delayed is justice denied.”  On the basis of this objective, the number of sessions would increase from four to five each year.  Furthermore, it has been envisaged that each session would last three weeks, that is, one more week than is customary.  Thus, from 8 weeks of sessions per year there would be 15 weeks of sessions per year, as this is essential for the adequate and timely processing of cases. 

Meeting of the Court with the Commission on Human Rights:  100.0% increase compared to 2005.  Amount of variation: US$29,559.

The General Assembly has pointed out that the Court and the Commission should meet annually to coordinate and plan their work.  These meetings have been held taking advantage of the occasions when both bodies hold seminars or other activities at the same time.  There was no budget in previous years because OAS did not have any resources available.  For the year 2006, this meeting has been budgeted on the basis of OAS funds because the dates of forums or meetings of both bodies are not expected to overlap in the year 2006 and it is essential for the inter-American system to hold this type of meeting regularly.

Operating costs of the Court’s Secretariat:  254.0% increase.  Cost of increase: US$574,127

Operating costs of the Secretariat have risen considerably because the Court at present has three buildings to maintain, in addition to three processing parties throughout the procedure.  High costs (inflation) of supplies such as stationery, communications (telephone, mail, courier), electricity, security and alarm monitoring, janitorial services, upkeep of green areas, painting, etc., make it imperative to increase the budget.  This item also includes the costs of case publication, which has lagged for more than three years; translations of judgments, provisional measures, other resolutions and official documents (on average about US$170,000 are spent per year on translations alone).  In addition, it includes maintenance of equipment (electrical and electronic), upgrading equipment (hardware) and programs (software), providing general office supplies, motor vehicles, insurance (travel, fire, earthquake, etc.), updating the Library’s reference assets, annual subscriptions to specialized journals.

VII.
DEPARTMENT OF COMMUNICATIONS AND EXTERNAL RELATIONS

	The costs identified by the Department of Communications and External Relations total $1,261,700.




A.
OFFICE OF PUBLIC INFORMATION

Representational Expenses:  The Office of Public Information should have a modest budget for representational expenses involving journalist briefings on key OAS issues.  Cost: $2,500.

Newsletter:  The OAS needs a printed newsletter – a concise, edited publication highlighting the latest developments at the Organization, available in the four official languages. This would allow us to introduce broader audiences to the OAS, increasing awareness of the Organization and its activities. The newsletter would be mailed to decision-makers in the member states, distributed at OAS meetings and made available to missions and national offices for their own constituencies. The annual cost of producing a bimonthly, eight-page publication in four languages – including expenses for translation, printing and distribution – would be $60,000.

Brochures and Press Kits:  The Department needs to produce an updated version of the OAS brochure, “A Shared Vision for the Americas.” To be part of the informational kit available to different audiences.  The approximate cost for design, translation and printing is $35,000.   An attractive OAS pocket folder is a must for our press kits and other needs.  Estimated cost: $2,000.   An additional $5,000 is required for translating and copying background information about the issues of the OAS.

Television Studio:  Replacing the equipment in the current television at the earliest possible moment is essential if the Secretariat is to continue to supply any services in the film and video medium.  Most of the components of the present control room are no longer functional; the audio mixing system is quite old and very underpowered; the whole system based on over-a-decade old analog technology and is basically obsolete.  A new system that would allow us to take the life of the OAS to the peoples of the Americas would have digital broadcast cameras, triax camera interfaces and an entire new cabling system connecting meetings rooms to the broadcast studio, digital recording system to handle both VCR and Betacam, a digital program mixer with four channels to record the four language of interpretation of OAS meetings and well as a two-channel intercom system. The entire cost, including installation, proofing and guarantees is $290,000

Hard Copy and Internet Photographic Services:  Purchase of the proper photographic services and equipment, which costs $13,500, will greatly improve the capacity of the Department to supply the print and Internet media in all the member states and in the permanent observer countries with the photos of OAS activities, that will make those stories more attractive to the media and more likely to be given prominent coverage by the media.   

Americas Magazine:  The Magazine depends on the sale of subscriptions. After years of diminished campaigns to sell subscriptions, what is needed is a massive campaign which will widen the subscription base, increase it long term earnings and return the magazine to its fiscal health.    It would cost $150,000 to launch such a campaign.

Maintenance of OAS Website:  This Internet mode of communication is absolutely essential for the OAS in the XXI Century. All the related costs of the design and maintenance of the OAS website and the internal content management system which administrates the documents associated with the office such as press releases, speeches, videos, photo galleries, reports and so on have become essential to the OAS and need funding. In addition to web design and information update on the web, there is also included layouts for catalogs, posters, newsletters, and manipulation and retouching of photographs for special events supported by the Office, such as, the Lecture Series of the Americas.  Cost: $60,000

Upgrade of Bandwidth for Live Web Broadcasting:  To reach the broadest possible audience with live web broadcast, it is essential to have access to a broader bandwidth. Today we can only have 250 people hooked to the system.  It should at least be 10,000. For the OAS it is necessary to rent this bandwidth, to own the proper cabling and audio and video connections and an efficient video conferencing system.  Cost: $85,000

Videos on Demand and Videoconferencing:  These are services that more effectively sell the positive image of the OAS.   This involves the cost of filming, editing and writing scripts for documentaries and spots, maintaining archives and database of videos on demand, maintaining videos on demand page and Americas Alive page on the web. This will make videoconferencing available for all substantive areas of the Organization permitting individuals to access any meeting at any given country at any time. Videoconferencing is cost effective as well given that the average call of one (1) hour from point A to point B will never exceed $200 and it is considerably less than the purchase of an airline ticket and per diem.  Cost:  $65,000

B. OFFICE OF EXTERNAL RELATIONS
Relations with the Host Government:  Strengthening and maintaining close relations with the host government of the Organization’s headquarters, and specifically creating a greater awareness on Capitol Hill of the OAS and its relevance to US domestic and foreign policy is paramount.  The OAS needs to highlight the fact that the US and the OAS are natural and very active partners on a broad variety of issues, including the fight against terrorism, the war on drugs, democratic governance, combating corruption, observing human rights, among many others.  To this end, the OER proposes to host several “Congressional Briefings” throughout the year on Capitol Hill with senior staffers and or state representatives from the Foreign Affairs Committee and the Appropriations Committee of each House of Congress and the Secretary General, the Assistant Secretary General, the Chair of the Permanent Council, representatives of the regional groups and a select group of advisors and senior OAS officials.  The cost of these two meetings would be US$10,000.

Relations with Permanent Observers:  The support of the permanent observer countries to the Organization has proven vital for the overall operations of the General Secretariat.  The majority of OAS activities are financed in part or in full by non-member state countries.  Nonetheless, these donors are currently channeling most of their development aid bilaterally or focusing their support on other regions.  The objective of the OER is to increase this support by creating greater awareness of the benefits to these countries if in addition to bilateral aid, complementary aid were to be channeled multilaterally through the OAS.  To this end, the OER is prepared to work more closely with these countries by reaching out not only to the permanent observer missions but also by developing close working relationships with the development agencies in the donor countries themselves.  In order to achieve this goal, the OER needs to count on additional resources to arrange a series of meetings with the heads of the development agencies to promote OAS programs and activities and better identify donor priority areas in order to match them with ours.  To this end, the OER would work closely with the other departments and offices of the General Secretariat to identify priority projects and funding needs, and would jointly develop proposals and negotiate agreements.  Moreover, the OER would work with the technical areas to develop an institution-wide standard for the fundraising efforts it carries out, which would serve as a model not only for presenting proposals to the permanent observers but also to other development agencies and financial institutions.  The cost of these activities would be US$40,000.

Speakers’ Bureau:  In order to increase the visibility and participation of the Organization's officials in the activities and programs of other public and private entities as well as by non-OAS players in the Organization’s events, the OER needs to increase the resources available for its Speakers Bureau program.  This program involves costs associated with the travel of the speakers, conference services, documents, photocopying, communications, mailings lists, as well as consultant’s fees to work on the logistics of the events.  The proposed budget for the Speaker’s Bureau is US$30,000.

Reaching Out to a Broader Audience:  The work of the OER with regard to developing and strengthening relations with regional NGOs, the private sector and academia is currently very limited due to the scant resources available.  The OER proposes to enhance these relationships by organizing regional and subregional meetings with representatives of these sectors on issues key to the inter-American agenda.  Moreover, the OER would coordinate with the different departments of the General Secretariat in their efforts to engage these various audiences. US$60,000.

Lecture Series:  The Lecture Series is currently financed by specific funds received from the Universidad San Martin de Porres in Peru.  However, these funds are quickly fading as the monthly lectures are executed.  Since the OER is responsible for the overall operation of this program which offers an excellent platform to take the OAS to the peoples of the Americas, it is becoming increasingly necessary to count on seed funds to ensure the ongoing implementation of the monthly lectures. US$80,000

Model OAS Assembly (MOAS):  Due to a limited budget, the MOAS program is currently restricted in terms of the number of academic institutions that participate in it.  Additional resources allocated to this program would allow for the implementation of a broader program, which would include the active participation of educational institutions from throughout the Hemisphere.  In addition, supplementary resources would enable the MOAS to develop a more comprehensive dissemination and marketing strategy, which in turn would make this highly successful program more accessible and known to a wider public. US$15,000

C. OFFICE OF PROTOCOL

To improve the services it provides, the Office should be in a position to perform the following activities:

1. Publish the “OAS Directory of Missions, Heads of State/Government and Senior Government Officials, OAS Organs and Affiliated Entities” twice a year, instead of once. Cost: US$1,200.
2. Publish the Manual of Protocolary Procedures in accordance with the Vienna Convention and the regulations and requirements of the United States State Department for the registration and accreditation of diplomatic personnel and staff employed by a foreign government and for such people to be granted privileges, immunities, and other services by the host country.  Cost:  $2,500.

3. Develop, in coordination with the Office of Human Resource Services, a Style Manual to assist the General Secretariat.  Cost:  $3,000.

4. Upgrade computers in the office.  Cost:  $4,000.

5. Purchase a complete lunch/dinner service for 50 persons. Currently, such items (dishes, trays, etc) are rented each time they are needed. Cost: $2,500.
6. Create a grade G-5 post for an Administrative Assistant funded by the Regular Fund.  Cost: 65,000.
D. ART MUSEUM OF THE AMERICAS

Inter-American Meeting of Museum Professionals:  Funds are needed to organize and hold a meeting of museum professionals (directors, curators) from the member countries to review and advice on recommendations of the newly-formed museum task force.  The meeting would also serve as a preliminary contact to create opportunities for future exchanges and to develop collaborative strategies to promote awareness of the art and cultural life of the Americas.  Cost:  $60,000.

Preservation needs for the Permanent Collection:  $20,000 are needed to purchase stretchers, liners and other conservation materials.  The current value of the collection is conservatively estimated at more than $5 million. 

$10,000 in seed funds is needed to organize fundraising events as well as prepare and negotiate proposals. 

$60,000 is required to present 5 exhibits including a traveling exhibit to enhance interchange and create opportunities for young and emerging artists.  

$15,000 is required for materials for education programs targeting specific under-served Washington community populations whose countries of origin are member countries.

Finally, $15,000 is required to prepare and produce a publication about the Museum archives, a unique research resource for those involved in the study of the art of the member countries.

VIII.
DEPARTMENT OF LEGAL AFFAIRS AND SERVICES

	The costs identified by the Department of Legal Affairs and Services total $430,000




The tasks assigned to the Department, the mandates entrusted to it, and the services it provides the States have been carried out in keeping with the resources allocated to it by the current budget.  In particular, the Office of Inter-American Law and Programs in charge of the development of international law, legal cooperation, and support to the bodies responsible for drawing up inter-American legislation has been fulfilling its mandates.  Nevertheless, all of these tasks, stemming from resolutions and programs adopted by the General Assembly, would exert a greater impact if they could be multiplied, thus reaching a higher number of targets, furthering knowledge and application of inter-American legislation in member States.  Because of this, if the States agree to increases budget resources for the Department, the following activities could be envisaged:

· Compliance with the Inter-American Program for the Development of International Law [AG/RES.1471(XXVII-O/97)]:

The above-mentioned resolution establishes a program of ongoing compliance with the activities related to the development of inter-American law:  education, training, information, dissemination, and cooperation.  In all these aspects, actions have been successfully conducted but their scope and resources have been limited.  A minimum increase in resources would permit a significant rise in the impact obtained and in the number of targets reached.

Thus, the Course on International Law in Rio de Janeiro has been conducted with a budget that has been frozen for years, with fellowships that require a substantial personal financial contribution by the fellowship beneficiary and an increasingly smaller number of instructors paid from the budget.  Likewise, the possibility of instructor meetings had to be reduced and it has not been possible to conduct shorter subregional courses on specific topics.

Nor has it been possible to conduct courses and meetings with diplomatic academies to incorporate the study of inter-American law or to provide significant support to recent efforts by the region’s universities to include study of the OAS in their curriculums.

Because of all this, we would propose the following:

i.
Holding a yearly subregional course with fellowship beneficiaries from the selected subregion (20 fellowship beneficiaries), with the participation of instructors from the entire continent (10 instructors) and for two weeks.  Cost: $ 50,000

ii.
International law seminar that would enable international law professors from the region to meet once a year to incorporate and develop inter-American law in the programs of universities.  Participation of 15 professors, one week, publication of papers and debates. Cost: $40,000

iii.
Meeting with diplomatic academies for the purpose of analyzing the incorporation of inter-American legal issues to plans for training diplomats:  Cost: $30,000

iv.
Support of courses on inter-American law delivered at the region’s universities and in other study centers by sending staff and instructors to deliver lectures and short courses (five per year). Cost: $15,000

v.
Increasing the amount of the 30 fellowships of the Course on International Law of Rio de Janeiro.  For many years, the amount of the fellowships has amounted to $650, and therefore the fellowship announcement itself informs that the beneficiary should add an out-of-pocket amount estimated at $1,350 to guarantee minimum accommodations for one month.  The fellowship could be increased by at least $500 per beneficiary. Cost: $15,000

vi.
Subregional integration process, the drafting of legislation, and the establishment of common judiciary bodies will require greater linkages between these legal frameworks and inter-American standards, to facilitate complementariness.  The OAS could thus promote meetings with judicial, parliamentary, and government authorities of subregional integration bodies for this purpose.  Two or three annual meetings could be envisaged.  Total cost: $80,000

None of these activities require additional staff.

· Support in preparing for CIDIP-VII
This Department is in charge of technical support for the tasks of codifying and developing private international law in the framework of the Inter-American Specialized Conferences on Private International Law (CIDIPs).  This consists of:

i.
Support in preparing for new conferences;
ii.
Follow-up on the results of previous conferences.

i.
At present, in compliance with AG/RES.2033 (XXXIV-O/04), progress has been made in drawing up the agenda of the next CIDIP, focusing on two topics.  One is very broad and whose coding, is by means of a convention and model laws upgrading national legislation:  consumer protection; the other is a follow-up on the previous CIDIP on a top-level technical issue but which is of the utmost practice importance, that is, including movable property as collateral for loans in our legislation.

For the purpose of ensuring greater success and higher quality of the instruments that are adopted, it would be advisable, in addition to the already existing electronic network, to support at least one meeting of high-level experts for each one of these topics.  Bearing in mind the need for technical papers duly translated into the four languages that these meetings require and a one-week duration:  Cost: $100,000

ii.
The same resolution of 2004 requests the General Secretariat to support the member states that request advisory services for implementation in their national frameworks of the Model Inter-American Law on Secured Transactions.  In order to inform competent national authorities about the scope of this law and the assistance that can be provided, it is possible to envisage one meeting or short visits of experts to countries or groups of countries. Cost: $10,000

iii.
As the same resolution indicates, in order to disseminate the Organization’s activities, to learn about what is being developed in other organizations and to cooperate between each other, it is important for the General Secretariat to participate in the activities of institutions such as the Conference on Private International Law of The Hague, UNIDROIT, UNCITRAL, among others.  This linkage has already been developed by postal and electronic means, but unfortunately, it has not been possible to send staff from our organization to personal meetings or to lecture at their conferences.  An annual meeting could be envisaged with each one of these institutions, at the time of their assemblies or conferences.  Cost: $10,000

· Other activities

i.
Additional funds would also be required to build up the activities stemming from the mandates of the Meetings of Ministers of Justice (REMJA), especially those linked to mutual assistance and legal cooperation, which would permit greater logistic support for the meetings of the representatives of central authorities.  Cost: $60,000.

ii.
Support for the publication of studies and conducting other activities in the framework of the Centennial of the Inter-American Juridical Committee that would permit a revision, evaluation, valuation, and assessment of the present and future history of inter-American law.  Publication and invitation to authors. Cost: $20,000

IX.
DEPARTMENT OF ADMINISTRATION AND FINANCE

	The costs identified by the Department of Administration and Finance total $4,155,817.



Under the Proposed 2006 Program Budget, the Department of Administration and Finance (“DAF”) stands to have allocated $17,882,100, or 23.4% of the total OAS Regular Fund budget.  This represents a drop of $124,100 from the amounts allocated to DAF in 2005.  Of the $17.8 million, $10.2 million is earmarked for personnel expenditures, and the remaining $7.6 million is devoted to our operations.  These resources are not sufficient to meet the demand for services to the Organization that DAF provides, which are primarily professional administrative services, and therefore labor-intensive.


Additional resources are needed by the Department to cover both personnel and operational expenses as follows:


The Office of Budgetary and Financial Services (OBFS):  Throughout the past few years, there has been a significant annual increase in Specific Funds raised, and as a result, a concurrent increase in work associated with those funds.  Currently, OBFS employs 12 staff members to cover this increment in the work load, and it seemed appropriate to charge them to Specific Funds.  Nonetheless, given the nature of the work, which is primarily administrative and financial support functions, and the current sentiment that the Regular Fund should provide counterpart resources to Specific Fund donations, these contracts should be transferred to the Regular Fund.  Cost:  $937,200

The Office of Human Resource Services (OHRS):  The OHRS has been tasked with coordinating the Secretariat-wide audit, and with supervision of performance contracts.  This represents a substantial addition to the workload of the Office, for which it will require two additional P-2 level staff, at a cost of $185,000, along with an additional 25,400 in supplies and equipment, for a total cost of $210,600.


Article 38 of the General Standards requires that the Secretary General include in the Program Budget sufficient funds to conduct a Secretariat-wide audit, which should take place at least once every four to six years.  The last such audit was conducted in 1995, so over 10 years have elapsed.  In addition, both the restructuring implemented in 2004, as well as the considerable limitations placed on our budget, require that we reformulate job functions, and rewrite job descriptions, which can only result from a secretariat-wide audit.  Total cost:  $ 500,000

The Board of External Auditors has each year noted that funds allotted to staff training are insufficient, yet each year, instead of an augmentation, we see an overall decline in the amount of money allotted to this function, dropping from $51,000 in 2004, to $32,300 in 2005, and only $30,400 contemplated for 2006.  Additionally, member states last year implemented the continuing contract designation, to replace the current career service.  With this new initiative is the requirement that staff maintain a level of continuing career education, yet the Organization does not have sufficient funds to offer a level of acceptable training to address this need.  Total cost:  $250,000

The Office of Information Technology Services:  The Organization is facing a very real threat to our ability to continue to provide an acceptable level of service.  The Office of Information Technology Services needs additional resources for network technology and security to cover technical support, maintenance contracts and licenses.  The cost is $203,400.  The Office also needs $279,500 to maintain OASES servers, replace obsolete equipment, provide high level technical support for upgrades, implement audit recommendations for the financial system, acquire Discoverer, Toad and other licenses and be able to migrate the system to a more inexpensive platform.


This Office requires additional hardware and software for organization-wide support.

$    8,500 = Server Maintenance

$  45,000 = Hardware replacement and/or update

$  45,000 = 20 additional user licenses

$  12,000 = Other licenses (Discoverer, Flash, etc.)

$  89,000 = E-Business Suite license and support


The Office of Procurement and Facilities Management Services (OPFMS): Two additional P2 level posts are necessary to allow the Office carry out its responsibilities related to the Purchasing Module of the Enterprise System and those under General Services such as Parking and Photocopying Services.  Cost:  $185,000

Amounts allocated for these critical services have been declining throughout the last 10 years to the point that our ability to provide even minimal level of service is threatened.  Additional funds of $16,000 to cover basic office services such as LAN/Internet, telephone, etc., and $24,500 to continue the maintenance and lease of the official vehicle fleet are also required.

OPFMS also manages 90C, which is equipment and supplies, such as furniture, and needs an additional $7,100 to maintain an adequate level of services. 

Infrastructure Requirements:  In order to operate within a budget frozen for nearly a decade, there have been several sacrifices made which at first were mere nuisances, but over the years, these have grown to become serious threats to our operations.  In the facilities management area, the member states have consistently cut the overall maintenance budget, while annual maintenance costs have increased, as the price of services rendered such as security and cleaning have continued to rise with inflation.  The officer in charge of this area reports that we face a serious shortfall of $1,343,017 in 2005 just to provide the basic services and to replace specific electromechanical devices, including:

· $200,000 to replace the MNB elevator; 
· $240,000 to replace the GSB cooling tower;

· $140,294 to fully comply with the maintenance contracts agreed to by the General Secretariat for items such as the energy management system, the life safety system, security system, elevators, heating and cooling systems.
· $103,200 to continue to operate the same level of utilities usage;

· $100,000 to install safety/security window film;
· $  96,000 to maintain the same level of security detail as in 2004; 
· $  87,000 to fully satisfy the daytime cleaning contract requirements;
· $  79,900 to fully satisfy the anticipated telephone service usage

· $  71,054 to avoid losing two administrative personnel responsible for registering obligations, receiving, and payment of invoices;
· 68,719 to fully satisfy the costs of general services; 
· $  45,000 to replace the voicemail system, among other services;
· $  38,200 to avoid losing one additional messenger/driver (lost three in 2004) and continue to provide maintenance to vehicle fleet;

· $  24,000 to repair the GSB garage structure; 
· $  16,000 to replace the Museum’s condenser;
· $  13,000 for preventive electrical maintenance;
· $    7,500 for code writing for space averaging;
· $    7,400 to caulk the GSB 8th Floor windows; 
· $    4,000 to maintain GSB elevator shaft;

· $    4,000 to apply marble caulking in the Guerrero room;
· $    4,000 to replace the sump pump in the ADM;
· $    3,500 to replace the steam pressure red valve in the ADM;
· $    2,250 to replace the backflow valves in the ADM;

· $    1,000 to replace the MNB cooling tower drain backflow.<<
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