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Record of the special meeting held on June 21 and 22 and July 28, 2004

CP/ACTA 1427/04
/
The Permanent Council held a closed special meeting, in compliance with resolution AG/RES. 2017 (XXXIV/O/04), to consider the topic “Modernization of the General Secretariat of the Organization of American States.”

The special meeting followed the program contained in document CP/doc. 3910/04 rev. 1.  It included seven panel discussions on themes relating to the Organization’s major activities at present. Each panel had a moderator, a rapporteur, and a number of panelists. After each discussion, delegations were invited to comment.

Panel Discussion I, "Overview of the OAS in Response to the Challenges of the New Millennium,” was moderated by Ambassador Maria Tamayo Arnal, Permanent Representative of Bolivia. The panelists were: Dr. César Gaviria, Secretary General of the OAS; Ambassador Luigi Einaudi, Assistant Secretary General; and Mr. Peter Hakim, of the Inter-American Dialogue.  The Alternate Representative of Antigua and Barbuda, Mr. Starret Green, was designated Rapporteur of this panel.

Panel Discussion II, “Role of the OAS in Economic and Social Cooperation and the Fight against Poverty,” was moderated by Ambassador Salvador Rodezno Fuentes, Permanent Representative of Honduras and Chair of CEPCIDI. The panelists were: Dr. L. Ronald Scheman, Former Executive Secretary of the Inter-American Agency for Cooperation and Development (IACD); Dr. Sofialeticia Morales, Director of the Unit for Social Development and Education (USDE); Dr.  José Manuel Salazar, Director of the Trade Unit; and Ms. Inés Bustillo, Director of the ECLAC Office in Washington.  Ambassador Jorge Valero, Permanent Representative of Venezuela to the OAS, was designated as Rapporteur.
Panel Discussion III, "The OAS and the Summits of the Americas Process,” was moderated by Ambassador Joshua Sears, Permanent Representative of The Bahamas. The panelists were: Ambassador Rodolfo Gil, Permanent Representative of Argentina and Chair of the Committee on Inter-American Summits Management and Civil Society Participation in OAS Activities; Ambassador Esteban Tomic, Ambassador, Permanent Representative of Chile; Ambassador John Maisto, Permanent Representative of the United States; Ambassador Miguel Ruíz-Cabañas, Permanent Representative of Mexico; and Ambassador Paul Durand, Permanent Representative of Canada.  The Rapporteur was Ms. Silvia Merega, Alternate Representative of Argentina.
Panel Discussion IV, “Cooperation on Security Matters,” was moderated by Ambassador Francisco Villagrán, Permanent Representative of Guatemala. The panelists were: Ambassador Horacio Serpa, Permanent Representative of Colombia and Secretary pro tempore of the CIFTA; Mr. David Beall, Executive Secretary of CICAD; Mr. Kevin Newmeyer, CICTE’s Director of Programs; and Mr. Paul Spencer, Advisor, Office of the Assistant Secretary General, in charge of the Inter-American Committee on Natural Disaster Reduction. Ambassador Luis Enrique Chase Plate, Permanent Representative of Paraguay and Chair of the Committee on Hemispheric Security, was appointed Rapporteur. 
Panel Discussion V, “Democracy and Human Rights in the Inter-American System,” was moderated by Ambassador Paul Durand, Permanent Representative of Canada. The panelists were: Ms. Elizabeth Spehar, Executive Coordinator, Unit for the Promotion of Democracy; Mr. Santiago Cantón, Executive Secretary of the Inter-American Commission on Human Rights; Ms. Carmen Lomellin, Executive Secretary of the CIM; and Mr. José Miguel Vivanco, Director, Human Rights Watch. Ambassador Walter Niehaus, Permanent Representative of Costa Rica, was named Rapporteur.
Panel Discussion VI, “Legal Cooperation, Cooperation against Corruption, and Access to Information,” was moderated by Ambassador Alberto Borea Odria, Permanent Representative of Peru.  The panelists were:  Dr. Enrique Lagos, Assistant Secretary for Legal Affairs; Dr. Jean Michel Arrighi, Director of the Department of International Law; and Dr. Jorge García-González, Director of the Technical Secretariat for Legal Cooperation Mechanisms. Ambassador Carmen Marina Gutiérrez, Permanent Representative of Nicaragua, was designated as Rapporteur.
Panel Discussion VII, “Financial Matters and the Program-Budget of the OAS,” held on July 28, 2004, was moderated by Ambassador Timothy Dunn, Alternate Representative of the United States. The panelists were: Mr. James Harding, Assistant Secretary for Management; Mr. Chris Young, Representative of the firm Deloitte & Touche; and Ms. Frances García, Chair of the Board of External Auditors. Ambassador Ellsworth John, Permanent Representative of Saint Vincent and the Grenadines, was designated as Rapporteur.
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The Permanent Council also heard presentations by Dr. Enrique Iglesias, President of the Inter-American Development Bank, and Dr. Mirta Roses Periago, Director of the Pan American Health Organization.  They shared their views on the coordination of efforts by the institutions of the inter-American system according to the purview of each.

At the close of the meeting on June 22, a closed meeting was held with the Secretary General-elect, Dr. Miguel Ángel Rodríguez, and the Acting Secretary General, Ambassador Luigi R. Einaudi.

The Permanent Council decided to present the final report to the Secretary General-elect, Dr. Miguel Ángel Rodríguez, so that, in designing his General Secretariat restructuring plan, he might take into consideration the comments and observations made by the delegations in the course of the seven parts of this special meeting, which took place on June 21 and 22 and July 28, 2004.
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�.	Statements and comments by delegations may be found in the minutes of the meeting, CP/ACTA 1427/04.
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