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THE GENERAL ASSEMBLY,


HAVING SEEN the Note from the Acting Secretary General Transmitting Executive Order No. 05-3 “Reorganization of the General Secretariat,” CP/INF.5126/5 (January 25, 2005);
CONSIDERING:
That the Declaration of Quebec City instructed the ministries of foreign affairs to advance and deepen the process of reform in the OAS, to improve its functioning and enable the Organization to better implement Summit mandates;

That by Resolution AG/RES. 2059 (XXXIV-O/04, the General Assembly instructed the Secretary General “to organize the structure of the General Secretariat and pursuant to the mandate to present a Restructuring Plan to the Permanent Council by January 31, 2005, taking into account the Management Study requested under Resolution AG/RES. 1909 (XXXII-O/02), and the corresponding recommendations and observations of the permanent Council;”


That on September 15, 2004, former Secretary General Miguel Angel Rodriguez issued Executive Order No. 04-1, which “deactivated and suspended” the then existing structure of the General Secretariat and implemented a new structure in its place; 

That on January 25, 2005, then Acting Secretary General Luigi R. Einaudi issued Executive Order No. 05-3, which superseded Executive Order No. 04-1 and adjusted the new structure based on observations received from the member states and the affected dependencies of the General Secretariat; 
That on January 25, 2005 and on February 2, 2005, the Permanent Council considered Executive Order No. 05-3, and that the observations of the member states are contained in the Permanent Council’s minutes for those sessions, CP/ACTA1462/05 and CP1465/ACTA/05;

That Article 4 of the General Standards requires General Assembly approval for the creation and abolition of “secretariats or other dependencies with similar attributes;” and Executive Orders Nos. 04-1 and 05-3 deactivated and suspended the Secretariats for Management and for Legal Affairs, pending their express abolition by the General Assembly in accordance with that article;
That Executive Order No. 05-3 created five new Departments and reorganized the Executive Secretariat for Integral Development and the Executive Secretariat of the Inter-American Human Rights Commission as department-level dependencies of the General Secretariat;
That to establish a more permanent legal basis for the new structure of the General Secretariat implemented under Executive Order No. 05-3 and to assure consistency in the administrative norms governing the General Secretariat, the General Standards require modification; and 

That the new Secretary General, pursuant to Article 113 of the OAS Charter, has the authority to make additional adjustments to the new structure of the General Secretariat which may require approval under Article 4 of the General Standards and which may necessitate additional modifications of the General Standards,

RESOLVES:
1.
To conform the General Standards and other legal instruments of the Organization to the “Reorganization of the General Secretariat” set out in Executive Order No. 05-03, as follows:

a.
Article 4 of the General Standards is hereby modified, as indicated by the elimination of the old text in strikeout and the new text in italics below:

Article 4.  Structure.  The General Secretariat shall be composed of Departments and Executive Secretariats at the Departmental level, Offices, Divisions, Sections, and Units, in that hierarchical order, the executive secretariats, secretariats at the assistant secretary level, departments, offices, together with other technical or administrative dependencies already existing or that the Secretary General may establish established by the Secretary General in accordance with the provisions of Article 113 of the Charter.   The Secretary General must obtain the express approval of the General Assembly to establish new secretariats Departments or other dependencies with similar attributes and of similar importance, or to abolish already existing ones. 

b.
Article 21 of the General Standards is hereby modified as follows:
i.
In Section a, the reference to “Assistant Secretaries” is eliminated and references to the Executive Secretary of the Inter-American Commission on Human Rights and Directors of “Offices” are added.  The text eliminated is in strikeout.  The new text added is in italics.
a.
Identification of trust positions:  The following shall be considered positions of trust:  The Executive Secretary of the Inter-American Commission on Human Rights; the Executive Secretary for Integral Development, designated Director General of the IACD; as well as the Assistant Secretaries, the Advisors to the Secretary General and to the Assistant Secretary General; and the Directors and Deputy Directors of such Departments and Offices as the Secretary General may determine.

ii..
Subsection (iv) of Section b, in strikeout below is hereby eliminated, and the following paragraphs of Section b are renumbered accordingly.

iv. Unlike other positions of trust under this article, the appointment to the position of Executive Secretary for Integral Development )the Director General of the IACD) shall be for a term of four years, renewable once for a period of up to four years and terminable only for cause as provided under Article 12 of the IACD Statues.  Cause shall include insubordination, failure to observe the rules and regulations of the General Secretariat and of the IACD, failure to perform assigned functions to the satisfaction of the Management Board, and such other causes as are stated in the General Standards and the Staff Rules.  Such termination shall not require the convocation of a disciplinary committee under Article 56 of the General Standards and the corresponding Staff Rules.
iii.
Subsection vi) of Section b of Article 21 of the General Standards is hereby modified as indicated below.  The text in strikeout has been eliminated.  The new text is in italics.

v. vi.
As a general rule, no person shall be appointed to a Trust position below the P-4 P-5 level.   Exceptions may be made for staff assigned to the Secretary General’s Office and household and the Office of the Assistant Secretary General.  The number of trust appointments funded by the Regular Fund should not exceed eight percent of the posts financed by that Fund.

c.
Article 40 of the General Standards is hereby modified as follows:

i.
The reference in Section f to the salaries of the Assistant Secretaries indicated in strikeout below is eliminated, and the additional conforming adjustments to the text indicated in italics are incorporated therein:
f.
The basic salary on the scale for staff with dependents for the Assistant Secretary General and the Assistant Secretaries shall be computed on July 1, 1995, by deducting from the June 30, 1995 OAS remuneration for those positions (basic salary plus cost-of-living adjustment and 2 percent transition payment) the corresponding UN post adjustment factors for Washington, D.C.  The basic salaries salary for those positions the Assistant Secretary General on the “without dependent” salary scales shall be 90.3% of the basic salary salaries on the scales for that position with dependents. a staff member with dependents for those positions.  Subsequent increases in basic salary shall correspond with the decisions of the United Nations to incorporate post adjustment factors into basic salary for all professional level staff members and the post adjustment factors for Washington, D.C., shall apply to those basic salaries.

ii
Section g, in strikeout below, is hereby eliminated, and the following subsections are renumbered accordingly:
g.  Upon consultation with the Management Board of the IACD and as provided under applicable budgetary provisions, the Secretary General shall establish the basic salary of the Executive Secretary for Integral Development (Director General of the IACD).  The basic salary so established shall be based on conditions applicable to comparable positions in other international organizations, but shall not be equal to or more than the basic salary of the Assistant Secretary General.  It shall also incorporate the post adjustment factors for Washington, D.C., applicable to all staff members in the professional category.

d.
Article 67 of the General Standards is hereby modified as stated below.  The text in strikeout has been eliminated.  The new text is in italics.

Article 67.  Scope of the term “staff members”.

For the purposes of these General Standards, it shall be understood that the term “staff members” shall include the Secretary General, and the Assistant Secretary General, , the Executive Secretary for Integral Development, and the Assistant Secretaries in any matters that may be applicable to them.

e.
Section g of Article 57 of the General Standards is hereby modified as indicated below so as to eliminate the reference to the Assistant Secretaries and include the Department Directors and the Executive Secretary for the Inter-American Human Rights Commission.  The text in strikeout has been eliminated.  The new text is in italics.

g.
When, in consultation with the Assistant Secretary General, the Department Directors, the Executive Secretary for Integral Development, the Assistant Secretaries, the Executive Secretary of  the Inter-American Commission on Human Rights, and the staff member's immediate supervisor, it is considered to be in the best interest of the Organization. In this case, the staff member concerned shall have the right to be heard by the Secretary General and shall be entitled to all the benefits and indemnities to which he/she would be entitled had his/her service been terminated for any of the other reasons specified in this article
f.
Subsection ii of Section d of Article 136 of the General Standards is hereby modified as indicated below so as to eliminate the reference to the Assistant Secretaries and include the Department Directors and the Executive Secretary of the Inter-American Human Rights Commission.  The text in strikeout has been eliminated.  The new text is in italics.

ii.  Department or Office directors and other chiefs of administrative units who, although they do not hold positions of trust, are directly subordinate, from the standpoint of rank, to the Secretary General, the Assistant Secretary General, or an Assistant Secretary, the Department Directors,  the Executive Secretary for Integral Development, and the Executive Secretary of the Inter-American Commission on Human Rights; and 
g.
Sections 1 and 2 of Article 12 of the IACD Statute are hereby modified as indicated below.  The text in strikeout has been eliminated.  Text in italics is the new text added.  The numbers of the following sections of Article 12 are adjusted accordingly.

1.
The Executive Secretary for Integral Development appointed by the Secretary General in accordance with Articles 117 and 120 of the Charter, taking into account the recommendations of the Management Board, shall be designated Director General of the IACD with a Trust appointment under Article 21 of the General Standards to Govern the operation of the General Secretariat, and the position shall be referred to hereinafter as Director General.

2.         The term of the Director General is four years and may be renewable once, upon consultation with the Management Board and upon CIDI’s approval.  Notwithstanding the four year term, the appointment shall be a position of trust under Articles 17(c) and 20 of the General Standards; however, the Director General may be removed from office for cause either by a two thirds vote of CEPCIDI or by the Secretary General in consultation with the Management Bo
2.
To approve the following changes to the structure of the General Secretariat in accordance with Article 4 of the General Standards:

a.
The elimination of the Secretariat for Management and the post of the Assistant Secretary for Management;

b.
The elimination of the Secretariat for Legal Affairs, and post of the Assistant Secretary for Legal Affairs;

c.
The creation of the new structure, which includes, in addition to the offices of the Secretary General and the Assistant Secretary General, the following five Departments and two Executive Secretariats:  (i)  The Department of Democratic and Political Affairs; (ii) The Executive Secretariat for Integral Development (“SEDI”); (iii) The Department of Multidimensional Security; the Executive Secretariat of the Inter/American Commission on Human Rights (“IACHR”); (v) The Department of Communications and External Relations; (vi) The Department of Legal Affairs and Services; and (vii) The Department of Administration and Finance.
3.
To authorize the Permanent Council, up until December 31, 2005, to approve any modifications proposed by the incoming Secretary General in the General Secretariat’s structure which would otherwise require the General Assembly’s approval under Article 4 of the General Standards, together with the corresponding modifications that may be required in the General Standards, and to instruct the Permanent Council to report on those modifications, if any, to the General Assembly at its next Regular Meeting.  This paragraph shall not be construed as prejudicing the authority of the Permanent Council under Article 91(b) of the Charter.
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