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I.
Introduction
Article 19 of the Rules of Procedure of the Permanent Council assigns the following functions to the Committee on Administrative and Budgetary Affairs:

1. To recommend to the Permanent Council any programs within the Council's purview that may serve the General Secretariat as a basis for preparing the proposed program-budget of the Organization, as stipulated in Article 112.c of the Charter;

2. To examine the proposed program-budget that the General Secretariat transmits to it in consultation with the Permanent Council for the purposes indicated in Article 112.c of the Charter, and to submit to the Council such observations as it may deem pertinent;

3. To study any other subjects the Permanent Council may entrust to it in relation to the programs, budget, administration, and financial aspects of the operations of the General Secretariat; and

4. To consider any annual evaluation reports submitted by the Secretary General to the Permanent Council in compliance with the provisions of the General Standards to Govern the Operations of the General Secretariat and, on that basis, to evaluate the overall effectiveness of the Organization's programs, projects, and activities.  Furthermore, to make any recommendations it deems appropriate and submit them to the Permanent Council for consideration and subsequent referral to the Preparatory Committee, so that they may be considered by the General Assembly in conjunction with the proposed program-budget. 

II.
Election of officers

At its meeting of August 30, 2004, the Permanent Council elected by acclamation Ambassador Joshua Sears, Permanent Representative of The Bahams as Chair of the Committee on Administrative and Budgetary Affairs (CAAP). On November 16,  2004, the Committee elected Ambassador Abigail Castro de Perez, Permanent Representative of El Salvador by acclamation as its Vice Chair  (CP/CAAP/SA.516/04)
III.
Work program
The mandates assigned to the Committee on Adminstrative and Budgetary Affairs appear in document CP/doc.3914/04  rev.2. These mandates also appear in the Committee’s work program (CP/CAAP- 2708/04) that was presented to the Committee at its first meeting on September 21, 2004.  During the period covering this report, the Committee also received additional mandates from the Council, that are listed under section 4 B.

IV.
Summary of the activities 2004-2005
A.
Mandates from the General Assembly:

AG/RES. 2059 (XXXIV-O/04
Program-Budget of the Organization for 2005; quotas and contributions to FEMCIDI for 2005

· Review of budgetary appropriations

The General Assembly authorized the Permanent Council to review and approve, on the basis of the Restructuring Plan submitted by the new Secretary General, as required, modifications to the 2005 program-budget, submitted under resolution AG/RES. 2017 (XXXIV-O/04).

The Restructuring Plan was presented to the Permanent Council together with the revised version of the budget approved for 2005. The Council took note of the Reorganization structure reflected in document CP/INF. 5126/05 (Executive Order No. 05-03) and decided to refer the revised budget for 2005 (CP/doc.3970/04) to the Committee on Administrative and Budgetary Affairs for consideration.

The Committee began consideration of the revised program-budget approved for 2005 at the informal meeting it held on February 9, 2005. On March 16, 2005, the Director of Administration and Finance, made a presentation in the Committee regarding the extremely dire financial situation faced by the General Secretariat in the execution of the 2005 Program Budget, as a result of the non-receipt of quota payments from some member states. The matter was referred to the Committee for its consideration. The Committee met on March 16 and March 21, at which meetings, the Director informed the Committee on the liquidity crisis confronting the Organization because of the lack of cash in the Regular Fund.  The Committee engaged in extensive debate and discussions on this subject, and decided to submit to the Permanent Council a draft resolution on this matter that would allow the Secretariat to meet its financial obligations. However, in the meantime, several member states made payments and therefore the approval of the draft resolution was not needed. The Chair of the Committee, Ambassador Joshua Sears informed the Permanent Council on this matter at the Council’s meeting held on March 30, 2005 (CP/CAAP-2735/05).

On April 14, 2005, the General Secretariat presented a report to the Committee (CP/CAAP-2742/05), informing delegations of a projected budget shortfall in the maintenance accounts of the 2005 budget and also indicating subsequent actions that had been taken to counter the shortfall.
· Changes in staffing and organizational structure

The General Assembly instructed the incoming Secretary General, in exercise of the authority that Article 113 of the OAS Charter gives to him to organize the structure of the General Secretariat and in compliance with the mandate to present a Restructuring Plan to the Permanent Council by January 31, 2005.  As stated before, the Restructuring Plan was presented to the Permanent Council. (Executive Order No. 05-03. (CP/INF. 5126/05). On May 17, 2005, the Committee considered and approved a draft resolution for transmittal to the General Assembly at its thirty-fifth regular session, that would conform the General Standards and other legal instruments of the Organization to the “Reorganization of the General Secretariat” set out in Executive Order 05-03. This draft resolution will be presented to the Permanent Council on May 20, 2005.(CP/CAAP-2751/05 rev.1)
The General Assembly also extended the Permanent Council’s mandate under resolution AG/RES. 1974 (XXXIII-O/03) to approve a system to establish and periodically adjust salaries of staff members in countries where the United Nations does not circulate salary scales or post adjustments. On September 21, 2004, the Committee considered this issue. As a result of those deliberations the Chair of the Committee presented  a report to the Permanent Council (CP/CAAP-2715/05), and the corresponding draft resolution, which the Council approved at its meeting of October 22, 2004 (CP/RES. 871 (1453/04) “Salary scale system for staff members in countries where the United Nations does not circulate salary scales.”

· Performance contracts (CPRs)

The General Assembly reiterated the instruction to the General Secretariat set out in paragraph III.A.4 of resolution AG/RES. 1 (XXVII-E/00) to continue to submit to the Permanent Council every six months a report on all CPRs funded by any source.  Due to budgetary constraints the pertinent department distributed to all delegations at the meeting of the Committee on April 15, 2005, a compact disc containing the report on CPRs.  Delegations were requested to bring to the attention of the Committee their comments at the next meeting scheduled for April 19. At said meeting, delegations made no comments. However, the Committee continued the consideration of this matter during the 2006 budget discussions and agreed to include in the 2006 budget resolution a paragraph that would improve the content of the report.
· Fundraising
The General Assembly instructed the General Secretariat to provide a detailed report to the Permanent Council by October 31, 2004, on the amounts obtained by each dependency of the General Secretariat and by all other organs and entities financed in whole or in part by the Regular Fund.  This report was to cover the 12-month period ending June 30, 2004, and was to include the following information:  a list of all dependencies and entities involved in fundraising efforts, including any foundations raising funds on behalf of the OAS and its programs; amounts raised, both cash and in-kind; sources of the funds raised; a breakdown of costs incurred by the Regular Fund, in terms of personnel and other expenses, to pursue fundraising efforts and to execute programs financed by the funds raised. The General Secretariat presented the report, (CP/doc.3956/04), which the Committee on Administrative and Budgetary Affairs discussed at its meeting of December 14, 2004.  The Committee took note of the report, noting that it did not reflect the mandate. During the 2006 budget deliberations, the Committee agreed to include a paragraph on this matter.
· New sources of revenue

The General Assembly requested the General Secretariat to present a report on new sources of revenue for the OAS whereby self-financing of its activities might be increased.  No report was presented. Delegations did not repeat the mandate.
· Offices of the General Secretariat in the Member States
The General Assembly asked the Secretary General to take measures to ensure that the Offices of the General Secretariat in the Member States are appropriately staffed and funded and to report to the Permanent Council on those measures; it requested the General Secretariat to submit to the Permanent Council, by December 1, 2004, the work plan of each office for 2005, and a report listing all funds or subsidies received from the host government as well as any other income obtained by the office during the 12-month period ending June 30, 2004.  These reports were to conform to uniform basic guidelines established by the Secretary General and were also to identify the minimal activities expected of all offices as well as the specific objectives established for each office by the Secretary General. The Committee considered the report presented by the General Secretariat, document CP/doc.3995/05), at its meeting held on April 15, 2005. The Committee congratulated the Secretariat for the improvement made to the report. During the deliberations on the 2006 program budget, delegations discussed this issue again and agreed to include a new paragraph on this matter in the budget resolution.

Resolution AG/RES. 2059, also extended the Council’s mandate under paragraph III.A.19 of resolution AG/RES 1839 (XXXI-O/01) to review the General Secretariat’s evaluation of the operations of the Offices of the General Secretariat in the Member States, set out in document CP/doc.3532/01. With regard to this matter, the Committee requested the General Secretariat to present its observations on the functioning of the Offices of the General Secretariat in the Member States, taking into account, among other matters, the aforementioned document.

· Renovations 

The General Assembly instructed the General Secretariat to continue to provide to the Committee quarterly status reports on the details of the renovation projects in the Main Building, including the technology upgrades in the Main and the Administrative Building.  The reports were to include information on completion stages and timetables, and other related matters. In compliance with the mandate, the General Secretariat has presented the following quarterly reports to the Committee CP/CAAP-2721/04 corr. 1, CP/CAAP-2722/04, and CP/CAAP-2728/05 corr. 1.
On March 16, 2005, the General Secretariat presented a report informing the Committee on the status of the renovation, indicating that additional funds were required to be able to complete the renovation of the Simon Bolivar room. This matter was discussed at various informal meetings and the General Secretariat was requested to make detailed presentations on the requirements needed to continue the project. Following these meetings, at the request of the Committee, the General Secretariat presented a detailed report on this matter (CP/CAAP-2733/05). The Committee also made a tour of the premises. At the meeting held on March 16, the Committee approved Option A, as detailed in the aforementioned document, and this is the transfer of $1,341,244 from the Capital Building Fund to the Bolivar Room Fund to complete the construction of the historic renovation of the Simon Bolivar Room.  The Committee instructed the General Secretariat to immediately commence the work which was anticipated would be completed in 6-9 months time.  The Committee also decided to transfer the balance of $2,819 from the account for transforming the former stacks of the Columbus Library into a delegate room and multi-purpose room to the Capital Building Fund. With respect to the costs related to the historic renovation of the vestibule, on April 19, 2005, the Committee agreed to Option C (as presented to the Committee), taking into account the remarks made by several delegations. It then agreed to transfer $90,000 from the Capital Building Fund to the Simon Bolivar Room Fund for the purpose of this renovation. 
With regard to the acquisition of new equipment for the Office of Public Information, the Committee expressed great sympathy for this matter, but decided to defer this matter to a later date.

· Scale of quota assessments
The General Assembly instructed the Permanent Council to continue its analysis of the scale of quota assessments mandated under resolutions AG/RES. 1594 (XXVIII-O/98), AG/RES. 2 (XXV-E/98), and AG/RES. 1697 (XXIX-O/99), and to present a report to the General Assembly at its thirty-fifth regular session for its consideration.

The Committee discussed this matter at a number of informal and formal meetings, where audio-visual presentations were given tracing the evolution of the current system. Delegations revisited this matter during the 2006 budget discussions and agreed to include a paragraph in the budget resolution.
· Prototypes for results-based and mandate-based budgets
In view of the Restructuring Plan to be presented by the new Secretary General, the General Assembly extended the consideration of the study presented by the General Secretariat pursuant to resolution AG/RES. 1839 (XXXI-O/01) (CP/doc.3526/01) until the thirty-fifth regular session of the General Assembly.  Taking into consideration that progress has been made towards this goal through the recent reorganization, the Committee reformulated the mandate in light of the latest developments in this regard.

· OAS conferences – Subprogram 10W 
The General Assembly instructed the General Secretariat to present to the Permanent Council, before October 31, 2004, an informative list of conferences and meetings for the year 2005, in accordance with the procedures outlined in document CP/CAAP-2597/02 rev. 2.  In keeping with that mandate, the Office of Conferences and Meetings presented document CP/CAAP-2729/05, at the meeting the CAAP held on December 14, 2004.  That list was adjusted as more information became available on conferences and meetings planned for 2005. 
· Foundations

The General Assembly instructed the General Secretariat to provide to the Permanent Council a list of the foundations, nongovernmental organizations (NGOs), and other private entities created by the General Secretariat as of June 30, 2004.  It also asked the Permanent Council to review current procedures for the General Secretariat’s participation in the creation and support of foundations, NGOs, and other such entities, to assess the effectiveness of the foundations, and to establish a systematic means of oversight of those entities by the General Secretariat. The Committee acknowledged the presentation of the report by General Secretariat (CP/CAAP-2748/05), and agreed to include a paragraph on this matter in the 2006 budget resolution.
· Overhead: Contributions for technical supervision and administrative support
In resolution AG/RES. 2059 (XXXIV-O/04), the General Assembly requested that the Permanent Council review policy decisions necessary to collect, streamline, and make equitable charges to specific funds for overhead, and that the General Secretariat provide the Permanent Council with quarterly reports on all projects financed by specific funds. The Committee agreed to extend this mandate through the 2006 budget resolution.

· Procedures for initiating cooperative agreements
The General Assembly requested that the General Secretariat submit a report to CAAP by September 2004 on those cooperative agreements (including memoranda of understanding and exchanges of letters) signed by the General Secretariat through the IACD since January 1, 2000, under which the General Secretariat has outstanding responsibilities. The Committee on Administrative and Budgetary Affairs agreed to extend this mandate through the 2006 budget resolution.

B.
Mandates from the Permanent Council
· Report on Costs of Conferences and Meetings; Updating of resolution CP/RES. 807 (1307/02) (CP/doc.3909/04)


On September 21, 2004, November 16, and December 14, 2005, the Committee considered the report and a draft resolution on this matter. On December 15, the Chair of the Committee presented the draft resolution, approved by the Committee (CP/CAAP-2719/04 rev. 1), that was adopted by the Permanent Council without amendments (CP/RES. 872 (1459/04).
· Funding of meetings of the Permanent Council and its Committees and working groups (CP/doc. 3937/04)

On September 21, 2004, the Committee considered this matter together with the document on budgetary execution and transfers between chapters (CP/doc. 3912/04 rev.1). The Committee recalled the Council’s decision of September 7, 2004, to approve an advance of $186.000 to guarantee conference services until the end of September 2004 and to refer the matter for further study to the Committee on Administrative and Budgetary Affairs. The Committee considered this matter and noted that the Secretariat had identified savings in Object 1, resulting from the reorganization of the General Secretariat initiated by Executive Order 04-1 (CP/INF.5067/04 dated September 15, 2004).  These savings totaled $348,373. The Chair reported to the Council on September 29, 2004 (CP/CAAP-2714/04 corr.1).
· Reports of the Inspector General

On September 21, 2004, the Committee heard presentations by the Inspector General of the Organization on the reports contained in document CP/doc. 3931/04 and CP/doc. 3932/04.

· Budget Execution Report and transfers between chapters of the Regular Fund Program Budget for 2004 and Specific Funds from January 1 to December 2004 (CP/doc.3958/04); (CP/doc. 3983/05)

The Director of Administration and Finance made a presentation on January 7, 2005, to the Committee on the events that lead the General  Secretariat to incur in expenditures in excess of the 2004 appropriations in the Regular Fund as of December 31, 2004 in connection with the Building and Maintenance Subprogram. He further explained that the Acting Secretary General had ordered the Office of the Inspector General to undertake an investigation on this matter.  

· Liquidity situation of the Organization

The Committee took note of the reports presented on this matter pursuant to resolution CP/RES.868 (1432/04) (CP/doc. 3915/04; CP/doc. 3928/04; CP/doc. 3929/04.CP/doc.3957/04).

· Quarterly Reports in compliance with CP/RES.831 (1342/02) “Use of Excess Resources of the Reserve Subfund for Capital Investments and to meet OAS mandates.

The Committee considered and took note of the quarterly reports submitted by various areas in compliance with resolution CP/RES.831 (1342/02).  During this period the Committee considered quarterly reports covering the periods January 1-March 31, 2004 (CP/doc.3892/04 and add.); April 1-June 30, 2004 (CP/doc.3920/04 and add); July 1 and September 30, 2004 (CP/doc.3955/05 and add); and October 1-December 31, 2004.(CP/doc.3982/05 and add.)

· Extra budgetary expenses related to the change of Secretary General and Assistant Secretary General
On April 19, 2005, the Committee considered the Request for Funds to cover extra budgetary expenses related to the change of Secretary General and Assistant Secretary General, presented by the General Secretariat, (CP/CAAP-2741/05). The Chair of the Committee presented a report on this matter and the corresponding draft resolution (CP/CAAP-2747/05) that was approved by the Council on April 27. (CP/RES.882 (1479/05).

Other reports:


In this period, the Committee also considered and noted the following reports presented by the General Secretariat that were referred to it by the Permanent Council:

· Report on compliance with Quota Payments (CP/CAAP-2731/05 corr.1.)

· Report on the status of Regular Fund quotas as of December 2004 CP/doc.3980/05)

C. Subcommittee on Administrative and Budgetary Matters
/.
On December 15, 2004, the Prepatory Committee of the General Assembly installed the Subcommittee on Administrative and Budgetary Matters.  In accordance with Article 92 of the General Standards to govern the Operations of the General Secretariat of the Organization, the Committee on Administrative and Budgetary Affairs shall also be the Subcommittee on Administrative and Budgetary Matters
On March 7, 2005, the Secretary General presented his proposed program-budget for the year 2006 (AG/CP/doc.676/05) to the Preparatory Committee. This was referred to the Subcommittee on Administrative and Budgetary Matters with the request that it present its recommendations by May 11, 2005.. It should be noted that resolutions assigned to the Committee by the Permanent Council (CP/doc.3914/04 rev.2), because of their budgetary nature, were taken into consideration during the budget discussions.

For a further analisis of the proposed program-budget, the Subcommittee established a Working Group that was chaired by the Ambassador Joshua Sears, Permanent Representative of The Bahamas. The report of the Chair of the Subcommittee on Administrative and Budgetary Matters to the Preparatory Committee on the 2006 Budget can be found in document AG/CP/doc.694/05

Ambassador Joshua Sears

Permanent Representative of The Bahamas to the OAS


Chairman of the Committee on Administrative and Budgetary Affairs
� FILENAME  \* MERGEFORMAT �CP14640E01�








�.	Article 92 of the General Standards: “Committee on Administrative and Budgetary Affairs.  The General Secretariat shall support the functions of the Committee on Administrative and Budgetary Affairs of the Permanent Council (CAAP), which is the technical body in charge of advising the Permanent Council on all matters related to the management of the General Secretariat and to the formulation, discussion, approval, execution, evaluation, and monitoring of its program-budget.


The CAAP shall also be the Subcommittee on Administrative and Budgetary Matters of the Preparatory Committee and shall examine the proposed program-budget of the General Secretariat sent to it by the Preparatory Committee of the General Assembly for consultation, for the purposes set forth in Article 112 (c) of the Charter, and shall submit to the Preparatory Committee any observations thereon which it deems appropriate, within the deadline set by that Committee.”











