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Summary of the meetings held on March 16 and 21, 2005)


1. Report on the remodeling of the Simon Bolivar Room (CP/CAAP-2733/05)

The Committee considered the detailed report presented by the General Secretariat at its request at the various informal meetings (CP/CAAP-2733/05).  Following an extensive debate and a tour of the premises, the Committee approved Option A, the transfer of $1,341,244 from the Capital Building Fund to the Bolivar Room Fund to complete the construction of the historic renovation of the Simon Bolivar Room, as detailed in the aforementioned report.  The Committee instructed the General Secretariat to immediately commence the work which is anticipated will be completed in 6 to 9 months time.

The Committee also decided to transfer the balance of $2,819 from the account for transforming the former stacks of the Columbus Library into a delegate room and multi-purpose room to the Capital Building Fund.

With regard to the acquisition of new equipment for the Office of Public Information, the Committee expressed great sympathy for the request but decided to defer the matter to a later date.
With respect to the historic renovation of the vestibule, various delegations indicated that the cost was too high.  Other delegations felt that the important objective for the renovation work in the vestibule was that it should be complementary to the Simon Bolivar Room.  The Secretariat reported that the contractor indicated that an alternative proposal could be submitted which would be less costly and which should address the concerns expressed regarding the quality and accompanying work in the vestibule.  The Committee requested a drawing of the modified restoration plan as suggested by the General Secretariat at a lower cost for consideration at a later meeting of CAAP.

Delegations expressed concern with regard to the depletion of the Capital Building Fund since these resources were earmarked for the restoration and/or improvements of the historic buildings of the OAS and were now being used for other purposes.

The Committee on Administrative and Budgetary Affairs stressed the need for it to be kept informed on the progress of the work.
Furthermore, the Chair of the Committee accepted the Committee’s request to act as liaison between the project team and the political bodies, a role previously performed by Ambassador Margarita Escobar, former Permanent Representative of El Salvador.
2. Proposed program-budget of the Organization for 2006 (AG/CP/doc.676/05)

The Committee established an ad hoc working group to analyze the proposed program-budget for 2006, and agreed that it would only invite the directors of the departments as deemed necessary.

3. Oral Report on the Liquidity Situation of the Regular Fund of the Organization


The Committee heard a presentation by the Director of the Department for Administration and Finance on the financial situation of the Organization.  Following this presentation.  The Committee considered a draft resolution prepared by the General Secretariat in consultation with Chair that would give the Secretariat authority to transfer funds from other accounts to enable it to comply with its financial obligations.  The draft resolution was extensively debated and finally approved. It was agreed that the Chair would submit this resolution (CP/CAAP-2734/05), to the Council at its meeting scheduled for March 30, 2005.
4. Report on Compliance with Quota Payments for the months of January and February 2005 (CP/CAAP-2731/05 corr. 1)

The Committee took note of the report.

5. Status Report on budgetary execution and transfers between chapters of the Regular Fund program-budget for 2004 and specific funds (from January 1 to December 31, 2004) (CP/doc.3983/05)

The Committee considered the report and took note of it.

6. Quarterly report on the use of funds allocated in accordance with resolution CP/RES. 831 (1342/02) between October 1 and December 31, 2004:
The Committee considered and took note of the following quarterly reports:

· Columbus Library (CP/doc.3982/05)

· Office for the Prevention and Resolution of Conflicts Department of Democratic and Political Affairs (CP/doc.3982/05 add. 1)

· Capital Building Fund for remodeling of the Simón Bolívar Room (CP/doc.3982/05 add. 2)

· Capital Building Fund for the restoration and/or improvement of the historic buildings of the OAS (CP/doc.3982/05 add. 3)

· Capital Fund for the building of a delegate room and a multi-purpose room (CP/doc.3982/05 add. 4)

· Fund for Peace (CP/doc.3982/05 add. 5)

· Inter-American Council for Integral Development (CIDI) (CP/doc.3982/05 add. 6)
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