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I have the honor to address Your Excellency to request that the Committee that you chair authorize the allocation of additional funds to the IACHR to enable it to carry out the activities entrusted to it pursuant to its mandate and to maintain its staff services. 

In response to your request for information about the reasons for the Commission’s current budget shortfall, I would like to inform you of the following: 

The current shortage of resources to cover expenses for the second session, for translation, and for the essential staff to perform work in the area of promotion and protection
/ results from the fact that the funds approved for the Commission in the 2005 program-budget were inadequate. 

From the total amount of US$560,300 approved for objects of expenditure 2 to 9, a nondiscretionary amount for office space (US$149,400) must first be deducted.  Of the remaining US$410,900 for CIDH activities, the following have been executed to date: US$91,500 for common service costs for photocopies, the Internet, mail, telephone, and office supplies; US$146,800 to cover expenses for the first session; US$19,000, which was transferred to the scholarships department for the “Rómulo Gallegos 2004-2005” program; and US$39,800 for administrative support.
/ The balance of the approved appropriation is US$113,800, which has been earmarked for common service obligations for the second half of the year, estimated at US$73,800;
/ and the transfer to the scholarships department of US$40,000 for the “Rómulo Gallegos 2005-2006” program, to fund stipends for 5 fellows until January 2006.
Consequently, the amount allocated for operations in the 2005 program-budget is entirely inadequate to cover the costs for the second session, translation, and the essential staff to perform work in the area of promotion and protection.
/   

In that regard, I would like to draw your attention to the following: 

First, as you know, the amounts provided for in the annual program-budget of the Organization do not correspond to the actual needs of the Inter-American Commission on Human Rights. The additional budget justification for 2006, prepared by the Commission at the request of the administration, for submission to the General Assembly, indicated that the minimum amount the Commission needed to carry out the activities pursuant to its mandate would total US$6,186,200, while the average amount allocated in the regular budget for the last five years was US$3,173,533.
/  Even with a difference of almost 50 percent between actual costs and the amount provided for in the program-budget of the Organization, due to technical requirements the IACHR has to program all its activities in keeping with the cap established earlier during the budget preparation process.  As said above, said budget is inadequate. 

Second, that situation became especially critical this year because of the drastic cut made in the Commission's budget for operational costs, i.e., for objects 2 to 9.  As you know, while an amount of US$963,500 was approved for operational costs in the 2004 budget, on the basis of which the IACHR prepared the proposal it presented to the administration, only US$560,300 was approved for that purpose in the 2005 program-budget, which represents a reduction of US$403,200.
/ 
A case in point is the statutory meetings of the Commission. The Rules of Procedure of the IACHR require the Commission to hold at least two regular sessions per year, which it has always incorporated into the program-budget.  In the proposed program-budget the Commission requested US$291,200 for these sessions. However, only US$145,100 was allocated in the approved program-budget for 2005, an amount which does not even cover the costs for a single session.  The same is true for the translation of documents. In its proposal, the Commission requested US$40,000, of which US$7,900 was approved. This notwithstanding the fact that, given the large number of reports it produces, its annual average spending in this category is US$225,000.

Third, the IACHR warned the OAS member states in due course of the impact that said cut would have on its ability to function, both in notes sent to the foreign ministers of the states on June 1, 2004, and in meetings of its President with the various delegations during the General Assembly session in Quito. 

In addition, it sent a memo to the Director of the Department of Administration and Finance requesting his good offices to obtain the necessary resources for the second session.  Subsequently, in memos dated May 11, June 21, and July 29, 2005, this Executive Secretariat informed the Secretary General and his immediate staff of the critical budgetary situation and requested their intervention.  Lastly, in a note dated September 1, 2005, the members of the Inter-American Commission on Human Rights asked the Secretary General to take the necessary measures to enable the Commission to be allocated funds from the Regular Budget to hold its 123rd regular session and to cover the costs essential for the Commission’s basic operations. 

In view of the foregoing, and given the priority that the member states of the Organization attach to the inter-American human rights system, I am obliged to ask the Committee on Administrative and Budgetary Affairs to make available, in addition to the funds allocated in the Regular Fund for objects 2 to 9,
 an amount of US$412,538, US$100,000 of which will be financed by the funds recently deposited by the Government of Mexico as a voluntary contribution. The funds requested are crucial for ensuring the basic functioning of the Inter-American Commission on Human Rights in 2005, in particular for the holding of its second session. If the necessary resources are not obtained, this will be the first time in history that the Commission would be unable to hold that session. 

http://scm.oas.org/pdfs/2005/CP15043E.xls  (Annex 1 and Annex 2)
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�.	See the table in Annex 2, p. 2.


�.	 See the table in Annex 2, p. 1.


�.	 This estimate is based on actual 2004 expenditures solely for telephone, photocopying, and mail.
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