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1. Introduction
According to Article 81 of the OAS Charter, “The office of Chair of the Permanent Council shall be held by each of the representatives, in turn, following the alphabetic order in Spanish of the names of their respective countries...”  For its part, Article 6 of the Statutes of the Permanent Council establishes that the Chair and Vice Chair shall hold office for a term of three months.

The Statutes also establish that the General Secretariat shall provide the Council with ongoing and adequate secretariat services and shall carry out its directives and assignments.  This support function is performed through the Office of the Assistant Secretary General (Article 8 of the Statutes of the Permanent Council) and, naturally, encompasses the Office of the Chair of the Council.  Under current arrangements, the Office of the Assistant Secretary General provides adequate support to the Chair of the Council in the performance of his duties.  Nevertheless, it remains true that there is currently a need for a special high-level advisor providing the Permanent Council, through its Chair, with full-time political and technical support in order to enable the Chair of the Council to perform his duties more efficiently.

Moreover, with the chairmanship of the Council necessarily rotating every three months, the presence of this special advisor would provide more effective continuity in the Council’s work.  In other words, a full-time official would see to it that matters of substance left pending at the end of a term would be completed.

Finally, the existence of a high-level official would be of particular help to those permanent missions with a relatively small support staff of their own and which are, therefore, less able to keep close track of the numerous topics on the Organization’s very broad agenda.  A special advisor in the Office of the Chair of the Permanent Council would help place all member states of the OAS on a more equal footing in the performance of their mission’s functions.  Ultimately, all member states of the Organization have a common interest in the success of all the Permanent Council Chairs.

With these thoughts in mind and in the hopes of contributing to the strengthening and modernization of the Office of the Chair of the Permanent Council of the Organization, the Chair of the Council wishes to submit the following proposal to the members of the Committee on Administrative and Budgetary Affairs for consideration.  Its purpose is to seek greater efficiency and continuity, and to place all member states of the OAS on a more equal footing in performing the duties of the Chair of the Council. 

2. Proposal
The proposal is to create a full-time, P-5 level, post for the Office of the Chair of the Council, entitled “Special Advisor.”

This official’s principal responsibility will be to advise the Permanent Council, through its Chair, on the formulation, development, and fulfillment of the mandates and policies that the various organs of the OAS assign to the Council, by providing analysis, conducting research, and preparing documents and reports, upon request, for those purposes.  Briefly, other specific duties of the Advisor to the Chair of the Council would be:

· To provide political advice on sensitive issues in the region, including strategies to be applied in such cases; and

· To remain constantly well-informed of developments and changes in major political occurrences in the Hemisphere and to submit for consideration by the Chair of the Council, after in-depth analysis, possible alternative courses of action to be proposed and implemented by the Permanent Council;

A more detailed list of these and other functions and responsibilities of the special advisor will be prepared as soon as possible with the assistance of the corresponding departments of the Organization.  The job descriptions of the Office of the Assistant Secretary General should be taken into account to ensure proper coordination of functions.

3. Characteristics of the Post
3.1. Complexity/Importance of the Post
The Special Advisor to the Chair of the Council advises and assists the Chair of the Permanent Council in the formulation, development, and fulfillment of the mandates and policies that the various organs of the OAS assign to the Council.  The principal objective pursued by the Special Advisor is to provide the Chair of the Council with substantive support at a high political level in order to enable that Office to perform its duties more efficiently, while at the same time providing greater continuity in the Council’s work.

The post of Special Advisor to the Chair of the Council requires in-depth knowledge of the inter-American system and the role of the OAS in that system; understanding of the political, economic, and social factors at play in the Organization’s member states; and a keen sense of the goals and objectives of the specialized bodies of the OAS. 

3.2. Hierarchy, supervision, and modus operandi

The position of Special Advisor to the Chair of the Permanent Council is not a position of trust.  It will be directly dependent on the Permanent Council and its incumbent will be appointed by the General Secretariat.  The position will be within the administrative structure of the Office of the Assistant Secretary General.  This official will act in keeping with the OAS Charter, the Statutes of the Permanent Council, the General Standards to Govern the Operations of the General Secretariat of the OAS, and other instruments and resolutions adopted by the organs and agencies of the OAS.

3.3. Contacts and Purpose
3.3.1. Within the General Secretariat:
The Special Advisor to the Chair will keep in close contact with the Advisors of the Office of the Secretary General and the Office of the Assistant Secretary General in order to discuss priorities, review joint actions, and coordinate work.  The Special Advisor will also keep in close touch with the staff of the Organization, at every level, including the Executive Secretaries of the Committees and Directors of the Departments.

3.3.2. Outside the General Secretariat:
The Special Advisor to the Chair will maintain close ties with ambassadors, permanent representatives to the Organization and members of their delegations, with officials in other international organizations, and with others, in order to appropriately monitor situations that may need to be brought to the attention of the Chair of the Council. 
3.4. Requirements for the Position
3.4.1. Education

Postgraduate studies in law, political science, international relations, or related fields.

3.4.2. Experience
At least ten (10) years work at a high level in the General Secretariat of the OAS.  In-depth knowledge of the structures and staff of the Organization and outstanding familiarity with the different institutions of the inter-American system and with international institutions.

3.4.3. Languages
Must be fluent in Spanish and English.  Knowledge of a third language (French or Portuguese) could be an advantage.

3.4.4. Skills
· Ability to analyze complex political situations, prepare recommendations, and formulate strategies and action plans to put them into effect;

· In-depth knowledge of the political, economic, and social affairs of the region;

· Communication skills, including the ability to synthesize and to draft reports and documents;

· Negotiating skills;
· Excellent human relations to facilitate interaction with high-ranking officials and distinguished individuals in the OAS member states, other international organizations, and with the general public. 

3.5. Financial cost of the position
The position of Special Advisor to the Chair of the Permanent Council is a high-level post within the structure of the Organization and it should therefore be equivalent to a P-5 level position.  This (newly created) position should be included in the budget of the Organization for 2007.
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