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SCHEDULE: The Working Group will meet every Monday, as convened by the Chairman, beginning on October 3, 2005.
1. Review of points of consensus

The member states had agreed tentatively on a number of issues that would affect the calculation and presentation of the quota scale. These points were originally outlined in document CP/CAAP-2673/03 rev. 1. The Secretariat will present documentation relevant to the arrival of such consensus.
2. Minimum and maximum quotas

The Working Group will deliberate on the adequacy of the current minimum (0.020 %) and maximum (59.47 %) quotas with the objective of striking a reasonable balance of the quota burden between the larger and smaller contributors.
3. Recalculation of Cuba’s quota
The quota for the only nonactive member state is always present in the quota scale. Prior to 1990, the assessed quota for Cuba stood at 1.17 % until resolution AG/RES. 1073 (XX-O/90) set it at its current level of 1.24 %. Computations under the various proposed methodologies would lower it to about 1/6 of this figure. Recalculating Cuba’s quota could strengthen the General Secretariat because it would raise the level of actual quota contributions from 98.76 % to as much as 99.8 % of the total quotas assessed for the member states. The difference of approximately one percent (1%) would be distributed among those member states that are not being assessed the minimum or maximum quota, in accordance with the methodology that would be chosen later in the process.
4. Selection of a methodology for calculating the quota scale
a. Traditional Method;
b. Alternative Method;
c. Hybrid Method;
d. Logistic Function; and 
e. Any other methodology that may be proposed in the Working Group
The Secretariat will calculate, explain, and present to the Working Group the alternative scales resulting from the application of the methodologies listed above, along with a brief presentation on their advantages and disadvantages. The Working Group will deliberate and decide on the most appropriate methodology.
5. Implementation plan and consideration of a transition period

The Working Group will establish the year in which the quota scale becomes effective and may opt to consider allowing for a transition period to minimize the impact of large variations from the current quotas.
6. Consideration and approval of draft resolution language
The Working Group will consider and approve a draft resolution for consideration and approval by the CAAP and for final approval at the special session of the General Assembly.
7. Date for the special session of the General Assembly

The Working Group will recommend to the CAAP a tentative date for the holding of the special session of the General Assembly, pending a decision from the CAAP on the level of financing for the 2007 budget.
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