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Original: Portuguese

STATEMENT BY THE DELEGATION OF BRAZIL AT THE MEETING OF THE SUBCOMMITTEE ON ADMINISTRATIVE AND BUDGETARY MATTERS

OF THE PREPARATORY COMMITTEE, HELD ON JANUARY 26, 2006

His Excellency Ambassador Manuel Maria Cáceres

Permanent Representative of Paraguay

  to the Organization of American States

Chair of the Committee on Administrative and Budgetary Affairs

Washington, D.C., January 26, 2006


Excellency:


I have the honor to address Your Excellency in reference to document CP/RES. 897 (1526/06), a Permanent Council resolution adopted on January 24 of this year, in which the Council convenes the thirty-first special session of the General Assembly for the deliberations specified in resolution AG/RES. 2157 (XXXV-O/05).

2.
In view of operative paragraph 1.iii of resolution CP/RES. 897 (“Considering any other matter that might improve the financial situation of the Organization”), and so that we may avoid making selective interpretations, I am conveying to you the views of Brazil on the range of possible issues to be addressed under this topic, including by the General Assembly at its upcoming special session, by the Permanent Council, or by the CAAP, without, however, losing sight of the urgent and maximum priority we attach, first of all, to the establishment at the special Assembly session of a revised scale of OAS Regular Fund quota assessments. 

3.
In short, Brazil believes that it will be necessary, at an appropriate time, to conduct a comprehensive analysis of the following matters relating to the Organization‘s funding structure and budgetary execution:
I. Quality of the Organization’s expenditures

It is essential to ensure, from a management standpoint, that the expenditures of the OAS General Secretariat, from the Regular Fund and other sources, are as closely correlated as possible to the mandates issued by the corresponding policy-making bodies. As you know, it has not yet been possible to conclude the study of the many timely concerns expressed by the Secretary General to the Permanent Council on December 15, 2005, on “Meeting the Political Priorities of the Organization of American States” (CP/doc. 4071/05), including the suggestion that “Significant changes to the way the organization is financed, managed and organized must be put into place ... .”

II. Distribution of the Organization’s expenditures

Brazil endorses the objectives announced by the Secretary General (document cited above) in that the goals of revitalized management of the Organization should be geared toward addressing the challenges facing the Hemisphere in an orderly and systematic way, involving disciplined, transparent, and responsible administration of existing resources, rational investment in the human and physical infrastructure of the Organization, and, most of all, an appropriate channeling of existing resources to the primary program objectives of the member states. Guaranteeing such focused budgetary management requires reaffirming the supervisory and monitoring functions of the Permanent Council and the Committee on Administrative and Budgetary Affairs. Clearly, these are among the fundamental aspects of that same resolution AG/RES. 2157, in which the thirty-first special session of the General Assembly is convened (see, for example, general provisions II-A 14 and 15).

III. Transparency of the Organization’s expenditures
IV. Control of the Organization’s expenditures

The Secretary General has committed to streamlining and modernizing the General Secretariat and managing the resources entrusted to him by employing new and effective internal controls (aforementioned document). We trust that this commitment will soon show positive results. It remains for us, the competent policy-making bodies, to address in greater depth the six priority issues indicated by the General Secretariat in September 2005, so as to facilitate a comprehensive, coordinated analysis of the Organization’s management challenges: funding, liquidity, transparency, internal controls, administrative support, and adjustment of the scale of quotas (document CP/CAAP-2784/05). By way of illustration, Brazil received with great interest document CP/CAAP-2814/06, distributed on January 10, in which the General Secretariat reports on actions taken in response to the 12 specific recommendations made by the Office of the Inspector General. This is an encouraging example of the approach that we will need in the future in examining various questions directly related to the Organization’s financial condition and in discussing proposals for improving it.

V. Distortion of the scale of quotas

Without prejudice to the necessary and urgent revision of the scale of quotas, an effort that is now under way and should, ideally, be completed at the upcoming special session of the General Assembly, there is a considerable group of major contributors to the OAS Regular Fund who believe, in principle, that they have been affected negatively by the long-term freeze on the present quota scale, mostly in terms of the lack of change, over more than a decade, in a nominal contribution figure seriously distorted by the failure to apply the capacity-to-pay criterion set forth in Article 55 of the OAS Charter. Under those circumstances, we also believe that the Organization’s financial situation may have been affected, even retroactively, by the opposition to changing the scale of quotas and to changing the annual budgetary ceiling.  Resolution AG/RES. 1746 (XXX-O/00) already recognized that the member states’ quota assessments had been greatly distorted, since 1981, for lack of an objective basis of calculation that was responsive to the capacity to pay.  This problem is still with us.

I would be most grateful if you would kindly convey the content of this letter to the members of the Subcommittee on Administrative and Budgetary Matters of the Preparatory Committee of the General Assembly at its thirty-first special session, over whose deliberations you will preside as of January 26, 2006.

Accept, Excellency, the renewed assurances of my highest consideration.


(OSMAR CHOHFI)
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