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REGIONAL WORKSHOP:  EXPERIENCES IN DEFENDING CULTURAL HERITAGE
(Project proposal presented by the United States)
Project Proposal

Project:   REGIONAL WORKSHOP:  EXPERIENCES IN DEFENDING CULTURAL HERITAGE 
Country Submitting Project: 
USA

Other Participating Countries:   
Mexico might be interested to host 
    
Project Objectives:  

To promote regional exchange of ideas, experiences, and information on successes and opportunities in the protection against looting of cultural heritage – a vital component of the cultures of the Americas.

To provide a structure for ongoing engagement on these topics among the American States to further the objectives of the various cultural heritage protection agreements between and among countries in the region, including the 1970 UNESCO Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property.
Context and the Problem
The 1970 UNESCO Convention recognizes that cultural property constitutes one of the basic elements of civilization and national culture, and that illicit trafficking in such property is an obstacle to understanding among nations.   In addition to its central role in a nation’s integrity and identity, cultural heritage is an important element in the continual negotiations across borders.  Well-managed cultural resources are an invaluable resource for education, economic development, socio-political evolution, and international outreach.  When heritage is lost or compromised, a country is diminished, its potential is profoundly undermined, and the community of nations is poorer for it.

Archaeologically-rich countries in the Americas face escalating losses of cultural information as a result of damage wrought to archaeological sites by looters in search of salable artifacts for the international art market.  They are organized, sophisticated, and nimble:  an object can be looted from an archaeological site in Guatemala, sold over the Internet, and sent via FedEx to a buyer in Madrid or Kansas City – all within a week. [Please see the attachment PDF “ICOM and the Fight Against Illicit Traffic”] 

This problem affects many places around the world, but two zones in the Americas are well suited to regional strategies to defend against this destruction: Mexico and Central America, and the Andean area.  In each of these zones, the ancient culture areas overlap contemporary political borders, so the illicit trade in their looted material remains can best be mitigated if all nations in the zone understand each others’ laws, and collaborate actively in their mutual defense. 

Need and Opportunity

Each country has its own patrimony laws, and an exchange of procedural information among the countries in the zone would help to smooth out the legal processes when illicit exports/imports are discovered. 

Each country has had experiences from which the others in the zone could benefit. Successful programs can be adapted for implementation elsewhere, saving valuable resources.

ICOM [International Council on Museums] and UNESCO have collaborated to present training courses for law enforcement and heritage professionals in the region that have been effective and beneficial.  However, no project like the one described here is in place or has been undertaken, according to our information.  

Workshop Participation
We suggest beginning with a well-prepared meeting for “Mesoamerica” from planning to post-meeting evaluation.  A second meeting for the Andean nations some months later would take advantage of the lessons learned from the first.  A third meeting, focusing on Caribbean and eastern South American countries, could be in the planning stages during this time, with attention given to the unique issues and challenges faced in these areas with regard to cultural heritage protection. 
	Mesoamerican
	
	Andean

	1
	Mexico
	Guatemala
	
	2
	Bolivia
	Peru

	
	Belize
	Honduras
	
	
	Chile
	Venezuela

	
	Costa Rica
	Nicaragua
	
	
	Colombia
	

	
	El Salvador
	Panama
	
	
	Ecuador
	


Workshop Components and Outcomes:

In both plenary and working group formats, delegates from each country would present completed projects that were in some way designed to reduce the destruction of archaeological sites by looters.  Each presenter would provide his/her fellow participants with pre-printed handouts containing the project’s description, objectives, participating organizations, budget, problems overcome, etc..  Projects could be of various types: 

· public awareness campaigns

· training programs for prosecutors

· airport poster competitions

· site management plans

· physical barriers

· high- and low-tech site surveillance

· community-based site stewardship

· site inventories

· archaeological education

· professional site management training

· cross-border Customs collaborations

· legal analyses and harmonization.

Participants would also exchange information on their national patrimony laws, what procedures are used when an object is found to be exiting / entering the country illegally, and how such cases are handled and prosecuted.  

As the principal destination in the Americas for pre-Columbian antiquities, the US could explain the US laws and procedures, and how import restrictions on foreign materials are established. 

The OAS Website and virtual forum could make the presentations available, and host a periodic follow-up exchange of ideas to extend the impact of the two workshops.   

Participant Profiles  
Ideally, delegations of 3 to 4 people would represent each country.  To ensure the accuracy and currency of information exchanged, the delegates presenting projects would need to be the individuals most knowledgeable on the planning, implementation, budgeting, and evaluation of the project.   Similarly, to contribute effectively to discussions of laws, regulations, and policies regarding illicit trafficking across national borders, at least one delegate per country should be expert in the cultural heritage legislation (current and planned), customs procedures, etc., of their countries. 
Keeping in mind the benefits of keeping the workshop to a manageable size, it would be logical to include representatives of the following countries and organizations, as explained (for discussion):

US
Primary market country with a specific protocol implementing the 


Convention

Canada
Market country with expertise in border control and community 


stewardship, etc

Colombia
Country in region where next workshop will be held, with experience in 


this area 

Interpol
Regional official could provide information on criminal elements and 


mitigation

ICOM
A regional committee member could provide history on regional 


workshops

Contact for Further information: 

Organization: 

Cultural Heritage Center, US Dept. of State [ECA/P/C]

Phone: 


202 453 8800

Email: 


culprop@state.gov

General Budget Estimate   

Overall costs can be lowered if: the delegations are smaller, meeting location is free, etc.  

	
	8 Local Participants [3 presenting]
	28  Foreign Participants [up to 4 per country]
	OAS Staff & admin costs

	Airline travel
	0
	28 x 500 = 14,000 
	1200 x 4 = 4800

	Room & board 
	60 x 8 x 4 = 2000 
	130 x 28 x 5=18,200
	130 x 4 x 6 = 3120

	Ground transport
	100 x 8 = 800
	1500  [bus?]
	4 x 100 = 400 

	prep for presentation
	3 x 50 = 150
	50 x 28 = 1400
	 

	Doc. preparation
	
	
	3000

	Interpretation
	
	
	10,000

	Web site prep
	
	
	7500

	Facilities rental
	
	
	5,000

	Sub totals
	2,950
	35,100
	33,820

	Total 
	
	78,520
	

	CIC contribution
	32,000
	
	

	US DoS contribution
	?
	
	

	Other
	?
	
	


Time Line & Responsibilities (attached):

	2006
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December

	Decide on project 
	
	
	
	
	
	
	
	
	
	
	

	Ascertain interest in hosting in region 
	
	
	
	
	
	
	
	
	
	
	

	Complete budget and project plan
	
	
	
	
	
	
	
	
	
	
	

	Set up web site
	
	
	
	
	
	
	
	
	
	
	

	Identify delegates & assign presentations 
	
	
	
	
	
	
	
	
	
	
	

	Start developing hand-outs
	
	
	
	
	
	
	
	
	
	
	

	Organize mtg. logistics
	
	
	
	
	
	
	
	
	
	
	

	Delegates prepare presentations
	
	
	
	
	
	
	
	
	
	
	

	Complete all materials for Workshop
	
	
	
	
	
	
	
	
	
	
	

	Convene meeting
	
	
	
	
	
	
	
	
	
	
	

	Web sites prepped

Then loaded
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation / review
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	OAS
	
	
	
	
	
	
	
	
	
	
	

	Host
	
	
	
	
	
	
	
	
	
	
	

	US DoS
	
	
	
	
	
	
	
	
	
	
	


�





ORGANIZATION OF AMERICAN STATES


Inter-American Council for Integral Development


(CIDI)
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� No contacts have been made to date, as more discussion is needed on the scope and organization of the meetings.


� This problem challenges other states in the Americas, but countries in the two regions on which this effort focuses have been most profoundly affected, and most actively involved in addressing it.  In the Caribbean area, states party to the 1970 Convention are Bahamas, Barbados, Cuba, Dominican Republic, and Granada.  If these or other Caribbean states perceive a problem with looting, a third workshop could be organized that could include more general issues relating to the Convention and the potential benefits of its ratification at the national level.





