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Project Profile

Project Name:  Linking Cultural Heritage & Communities Across Borders: Sister Parks for the Americas

Country(ies) Submitting Project:  United States 

Other Participating Countries, Agencies, or Organizations:

· Mexico, Belize 

· Mexican World Heritage sites at Paquime and Monte Alban and Caracol, a world class site in Belize, will form a partnership Mesa Verde to explore collaboration on outreach, education and preservation 

Organizations: 

· Mexico-Patrimonio Mundial del INAH

· Belize-- Institute of Archaeology National Institute of Culture and History 

· U.S.—President’s Committee on the Arts and the Humanties, National Park Service Office of International Affairs, Mesa Verde National Park 

What:  

A conference that will focus on sustaining leadership and collaboration across borders, in particular, the preservation of three world heritage sites in the U.S. and Mexico and a world-class site in Belize.  Among the key outcomes of the conference envisioned by the President’s Committee, Mesa Verde and National Park Service (NPS) Office of International Affairs are the following opportunities:

· Promote and strengthen the NPS “Sister Cultural Park” program, focusing in particular on a relationship amongst World Heritage sites and cultural development. This is one of the priorities of the US Department of Interior. 

· Expand protection of these sites by engaging the community and showcasing new tools to improve the science of protection

· Demonstrate models of education and outreach that address sustainability and economic opportunity by drawing on the living traditions of the arts and humanities of local communities and native cultures that can be shared on a national and international basis.

· Develop and agree on a joint declaration of goodwill to support subsequent efforts to implement these opportunities. 

Context 
The President’s Committee on the Arts and the Humanities (PCAH) believes that United States’ cultural heritage defines us as a country and reflects the diversity of our people. Preserving that cultural heritage is one of the core programs of the PCAH. Wedding our programmatic interests in preservation and international initiatives, the President’s Committee is collaborating with the National Park Service Office of International Affairs, which coordinates U.S. participation in the World Heritage convention, to create a model of cooperative interpretation and preservation among three world heritage sites in the U.S. and Mexico and a world-class site in Belize.

Through a conference, the partners will encourage the development of new approaches to the sustainability of three World Heritage sites—Mesa Verde, Paquime and Monte Alban—and Belize’s Caracol. For this conference, sustainability encompasses the conservation of resources; community engagement through education and outreach to support local culture, heritage and tradition; and a focus on authenticity balanced with economic opportunity for residents. The conference will bring together international representatives of the public and private sectors, including native cultures, parks, arts, heritage, tourism and business leaders, as well as elected and appointed officials

Why: 

The conference is a first step toward addressing many of the themes identified by CIC: 

· Preservation and Protection of Cultural Heritage

· Cultural Identify, Diversity and Dignity

· Culture and the creation of decent jobs

These themes emerged in a two-day planning meeting for the conference, which identified the following challenges:

· Growing impact of tourism and development on a site’s cultural & heritage resources
· Limited resources to address threats 

· International partnerships and collaboration are often temporary, built on personal relationships and not sustainable over time

· Parks are often viewed by community as threat to local resources

By convening leaders from these world heritage sites and agency representatives from the respective countries of the U.S., Mexico, and Belize, the conference will put in place a framework of action to support partnerships among cultural, preservation and natural resource agencies. It will also provide an opportunity for various indigenous and tribal representatives to share their cultural heritage and explore opportunities for economic sustainability.  Finally, this framework will enable future international efforts between the U.S. and other countries in the hemisphere. 

Project Objective(s): 

The planning meeting listed these potential objectives for the conference:

· Define mechanism to institutionalize relationships and partnerships. Train new leaders. Example: In the U.S., National Park Superintendent’s meeting should have a regular session on sister cultural parks and training session using current leaders from the U.S. and other countries as teachers.
· Define mechanism for investment to assist local community—entrepreneurial training, micro lending to support local traditions and authenticity. 

· Develop packages of resources between the sister cultural parks—human, technical and financial to address preservation, interpretation, education and other needs. 

· Identify stories that connect the sites and regions—tribal and indigenous forms and traditions in song, dance and music

· Stewardship—living with the resource—natural, cultural & heritage. How to pass on to future generations and provide a counterbalance to commercial interests

Geographic coverage (region or sub-region(s)): Central America, Mexico and southwestern U.S.
Project Components (1-2 pages):
· Conference components

Length: 3 days, tiered with signing participants coming in for a day and a half

Participants: Total invited participation 60-80
General :  Here we envision including representatives from countries other than Mexico, U.S and Belize. For instance, we would welcome having indigenous artisans from other Central America countries participate in the marketplace or presenters participate in the workshops and roundtables. All of this will depend on the budget and if space allows. Other representatives include: 
· Private Sector CEOS—tourism, NGOs

· Park superintendents and administrators

· Tribal leaders

· Artists, artisans, community leaders 

· Educators

· Development officials—World Bank, InterAmerican Bank 

Signatories of the Agreement:  US, Mexico and Belize representatives
Description of Activities by Component: (1-2 pages)
Content: Roundtables, workshops and presentations to address these and other topics

· Sustaining leadership and collaborations across borders building on the sister cultural park concept to re-imagine the role of parks in the community that potentially could include education, economic opportunity and strengthening local cultural and heritage resources.

·  Demonstrating models—training, investment, cultural, educational and other programs—that can be used to build sister cultural park agreements and serve as examples for other World Heritage sites in creating cooperative approaches that link sites to communities and sites to other parks and communities across borders. Potential presenters: current sister park participants form the U.S. Mexico, Belize, Canada, and others.

· Identifying common stories and links amongst the four parks and their local cultures and communities.

· Funding for Sister Cultural Park Agreements: Public, private organizations, as well as tourism leaders address the issue of sustainability and resources for international collaborations.  Potential presenters: World Bank, Inter American Bank, Parks, Tourism, Cultural/Foundations

· Rationale for International Agreements: What are the benefits of an international regional approach to balancing cultural heritage preservation and the economic viability of communities? Potential presenters: Tourism, Parks, Cultural, Tribal

· Communicating the outcomes of the conference with other World Heritage sites in the hemisphere. 

Tentative Agenda 

Sunday

Location:  Mesa Verde

· Registration

· Welcoming reception

Monday

Location:  Mesa Verde

· Focus on international collaborations: who, what, why of sister park agreements 

· Roundtable discussions, presentations and demonstrations/tours of Mesa Verde

· Lunch--speaker 

Tuesday

Location:  Mesa Verde

· Focus on education, cultural heritage tourism 

· Workshops, roundtables 

· Pilot project demonstration

· Dignitaries arrive 

Wednesday

Location: Fort Lewis College 

· Focus on international agreement

· Focus on key agency heads from Belize, US, Mexico for signing. Government to government agreement that frames the goodwill and good intentions of the signatories. Observers will be welcomed. 
· Market Day with indigenous artisans from U.S., Mexico, and Belize

· Evening concert/performance 

Thursday 

· Tours and opportunities for park and preservation people to get hands on demonstration and opportunities to discuss how Mesa Verde addresses preservation, tourism, interpretation

Who:
U.S. Partner Contacts 

Stephen Morris, Acting Chief

Office of International Affairs

National Park Service

Jonathan Putnam 

Office of International Affairs

National Park Service

Larry Wiese, Superintendent

Mesa Verde National Park

Kimber Craine, Director of Program Initiatives

President’s Committee on the Arts & the Humanities 

Advisory Group

Jack Corbett, Associate Professor

Hatfield School of Government

Portland State University

Buffy Sainte-Marie, President

Nihewan Foundation

Cradleboard Teaching Project

Anthony Radich, Executive Director

Western States Arts Foundation 

Cyd Martin, Director for Indian Affairs

National Park Service

John Ninnemann, Ph.D., Dean

School of Natural and Behavioral Sciences

Fort Lewis College

Peter Pino, Tribal Administrador

Pueblo Zia

Isabel Montes, Assistant Regional Director National Park Service

Intermountain Region

George Newman, Manager

One Planet Education Network--OPEN

John A. Loomis, Director of Development, Kacyra Family Foundation

Belize

George E. Thompson, Associate Director,

Planning, Policy and Marketing

Institute of Archaeology

National Institute of Culture and History, 

Mexico 

Nelly Robles-Garcia, Park Director, 

Zona Arqueologica de Monte Alban

Dr. Francisco Javier López Morales, Director de Patrimonio Mundial del INAH 

Eduardo Gamboa Carrera, Investigador Centro INAH Chihuahua

Evaluation of Impact: (1/2 to 1 page) To be determined 
Outcomes and Outputs: (1/2 page)

· Signing of declaration of goodwill

· Web based collaboration amongst schools in Belize, Mexico and U.S for a junior ranger program

Risk Assessment (1 page)

· Financial resources for international travel and support 

· Private fundraising

Person to Contact for Further information: 

Name:  Kimber Craine

Position:  Director of Program Initiatives 

Organization:  President’s Committee on the Arts and the Humanities 

Phone:  202/682-5661
Fax: 

Email:  kcraine@pcah.gov 

Estimated Project Budget (attached)
Project Timeline (attached)
Conference Dates 17-20 September 

Estimated Project Budget 

	2006 Conference 

	Category
	PCAH Funds
	Match (To be raised)

	
	
	

	Facilities
	15,000
	15,000

	Transportation
	500
	500

	Travel 
	4200
	4200

	Personnel
	3200
	3200

	Other
	0
	

	Supplies
	500
	500

	Audio Visual
	1,000
	1,000

	Consultants
	500
	500

	Subtotal
	24,900
	24,900

	
	
	

	Conference  Total 
	
	$ 49,800


Funds Requested:

Requested CIC Funds:  $20,000

The current budget meets the minimum needs of the conference and the funds listed under match need to be raised. If requested CIC funds are approved, we would then apply them throughout the budget (see below) 

	2006 Conference with CIC Funds

	Category
	PCAH Funds
	Private (To be raised)
	CIC Funds
	Subtotals

	Facilities
	15,000
	5,000
	10,000
	$30,000

	Transportation
	500
	500
	
	$1,000

	Travel 
	4200
	0
	8,000
	$12,200

	Personnel
	3200
	0
	2,000
	$5,200

	Other
	0
	0
	
	

	     Supplies
	500
	500
	
	

	     Audio Visual
	1,000
	1,000
	
	

	     Consultants
	500
	500
	
	

	Subtotal
	24,900
	7,500
	20,000
	

	Conference Total 
	
	
	
	$52,400
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