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DISCUSSION GUIDE:  MANDATES, ACTIVITIES AND AVAILABLE RESOURCES IN THE AREA OF CULTURE

CIC AUTHORITIES PLANNING MEETING

Washington, D.C., January 9-10, 2006

INTRODUCTION:

The main task on the agenda of the January 2006 Planning Meeting of the Authorities of the Inter-American Committee on Culture, (CIC) is the development of a Work Plan for the 2006-2007 biennium, with emphasis on tasks and events to be carried out prior to and in preparation for the III Ministerial in Culture, tentatively scheduled to be held in the last quarter of 2006.

To assist the CIC Authorities in this task, the OAS as the CIC Technical Secretariat has prepared the current Guide, which reviews the status of activities in culture and the expenditure of resources from the Reserve Subfund for the area.

The document follows the order of the Work Plan approved during the First CIC meeting, CIDI/CIC/doc. 4/03 Rev. 2, and includes links to reference documents which complement this Guide, including:  “Mandates in culture, activities and available resources;” the “Report on the state of use of the OAS Reserve Subfund allocated by the CIC during its First Meeting;” and the “2006 Calendar of activities in culture.” 

I.
CULTURAL INFORMATION:
1. Background:

This section includes the Inter-American Cultural Policies Observatory (ICPO) and the studies and activities programmed under this initiative, the workshops on cultural information systems, and the satellite account mandates.  

The ICPO, as defined by the Cartagena Plan of Action, would have the following functions:

· Facilitating the exchange of information on cultural policies and cultural diversity in the Member States.

· Gathering and making available specialised information on the cultural sector.

· Promoting research and data collection on cultural policies in the Member States.

· Contributing to the design of indicators by which to measure the impact of policies in the cultural sector, including cultural industries, on the economic, social, and cultural life in Member States, as well as indicators on cultural legislation and cultural rights, within the context, among others, of human rights.

· Building effective partnerships with foundations, academic and research institutions, and other cultural observatories in the Member States and around the world to promote the dissemination of cultural information.

· Identifying measures that would contribute to the preservation and promotion of cultural diversity in the Member States.

· Creating a cultural Atlas of the Americas.

The creation of the ICPO was supported by the Feasibility Study (CIDI/CIC/doc. 2/03) carried out by Dr. Yudhishthir Raj Isar, UNESCO Director for Cultural Policies, with the technical advice of a Committee of experts from the region.  The First Meeting of the Inter-American Committee on Culture (CIC) held in Mexico in August 2003 analyzed the Feasibility Study and requested the preparation of a Business Plan, which was contracted out to economist Alejandro Ramos.  The Business Plan (REMIC-II/INF. 2/04) establishes a gradual structure built from existing observatories in the region and financed by external contributions.  It also comprises:

· Three managerial levels that complement and support each other:  (a) Directive level consisting of a Steering Commission integrated by the CIC Authorities and five national observatories that represent the subregions.  The Commission would work with OEST, which would serve as executive head, and would include a small technical staff that would be in charge of developing the Internet portal, the selection and analysis of contents; (b)  Regional Level, integrated by the countries that offered to act as subregional nodes (Barbados, Brazil, Colombia, Nicaragua and Dominican Republic) during the Second Ministerial Meeting on Culture; (d) Advisory level, which includes other ICPO advisory committees on substantive aspects of the Observatory’s activities like funding and editorial.
· Two initial work phases:  (a) A pilot phase of one year, known as Stage 1A, that ends with the official creation of the ICPO and that is budgeted at US$70,000.  During this Stage, the Administrative Committee would be constituted and put in charge of:  (i) drafting the legal framework and rules of procedure for the ICPO; ii) developing partnerships and agreements with donors and governments to raise funds for the first year of expenses; iii) in consultation with member States, beginning the selection process and appointment of regional personnel; iv) preparing a budget for ICPO’s first year of operations (Stage 1B), including the regular operations budget, and the studies and research to be contracted.  At the same time, a team of people would be put together at central and regional levels.  (b) Operations Stage, with one year duration and budgeted in $180,000, of which $130,000 would be operational expenses, and $50,000 allocated for the constitution of a research fund.
Considering the above and due to limited financial and human resources, the OAS Office of Education, Science and Technology (OEST) undertook the following steps to implement the initiative in a gradual manner:

2. Activities programmed and/or held

A)
Inter-American Network of Observatories of Cultural Policies:  There is consensus that the ICPO must use information resources available in the region and that the cultural observatories or similar organizations are an important source of knowledge.  Although consolidating existing information will not be enough to accomplish the objectives of the ICPO, the value of establishing a network of cultural observatories is also clear.  The existing observatories have valuable experience and research whose exchange will benefit the region, the CIC and the Network members.  
Taking the above into consideration, OEST invited the cultural observatories and similar organizations identified by Dr. Raj Isar in his Feasibility Study to a first meeting held in August 2005.  Representatives of the CIC Authorities and those countries that offered to act as the ICPO subregional nodes also were present.  The objective was to study the feasibility and convenience of creating a network and to discuss possible venues of cooperation.  The initiative was received with interest by the observatories in attendance, and presented and supported by the CIC during its second meeting.

The network named itself “The Inter-American Network of Observatories of Cultural Policies” and its most important goal would be to “Situate culture in a prominent place in development.”  Among others, its main objectives are to:  (i) Facilitate the exchange of information on cultural policies; (ii) Gather and disseminate specialized information on the cultural sector; (iii) Promote research on cultural policies; (iv) Exchange experiences in the establishment of indicators of the social and economic impact of culture; (v) Identify measures that contribute to the preservation and promotion of cultural diversity; and (vi) Promote technical cooperation that allows the generation of observatories or similar entities in countries, regions or cities that request them.

The OEST would act as the Network’s secretariat.  As such, the OEST has opened a virtual forum so its members discuss the final structure of the Network.  It has also distributed a survey among the members to learn more about the nature, priorities, and current projects of each of them as well as possible means of cooperation within the Network. 

The following links provide additional information on the activities related to the “Inter-American Network of Observatories of Cultural Policies”: Agenda for the First Meeting of the Network, Agreements reached)

B)
Workshops on Cultural Information Systems:  Cognizant of the importance of building and/or enhancing the Member States’ capacities in the identification, classification, collection and analysis of information in the culture sector, the First CIC Meeting approved sub-regional workshops on cultural information systems.  These workshops seek to share the experience of Canada, Chile and Mexico in building cultural information systems, and will be offered in the Caribbean, South American, and Central America, respectively.  With the objective of determining basic criteria that would serve as common ground for the topics to be developed during the Workshops, in June 2005 the OEST hosted a meeting attended by Chile, Canada, Mexico and the Convenio Andrés Bello (CAB).  The meeting begun with a presentation of the three cultural information systems and a discussion and comparison of their structure, the definition of objectives, target participants, their responsibilities, etc.  The conclusions were presented to the Second Meeting of the CIC and include, among others, the advisability of carrying out a preliminary survey seeking to identify the organizations that collect cultural information in the countries, and the intent to have an open workshop that includes government and non-government organizations.
Currently, the three host countries for the Workshops, the CAB and the OEST are working on the guidelines for the survey for the Caribbean region.  This Workshop will be held in March 2006 and will serve as foundation for the other two.
Proposed dates and financing sources: 
· Workshop for the Caribbean:             Date: March 20-21, 2006.  Port of Spain, Trinidad and Tobago
· Canada plans and develops the Workshop and covers the travel expenses of the participants. 

· OEST contributes with a coordinator and provides the webpage (financed with Reserve Subfund resources).

· Workshop for the Andean region and the Southern Cone:
Date: June 2006 (tentative)
· The Convenio Andrés Bello (CAB) and Chile plan and develop the Workshop.  CAB covers the travel expenses of the participants. 

· OEST contributes with a coordinator and provides the webpage (financed with Reserve Subfund resources).
· Workshop for Central America




Date: May 2006 (tentative)
· Mexico organizes the Workshop.
· OEST contributes with a coordinator and provides the webpage (financed with Reserve Subfund resources).
· Reserve Subfund covers travel expenses for the participants.
	Activity
	Unit
	Amount
	Unit Cost
	Total Cost
	Joint Financing

	
	
	
	
	
	OAS Subfund
	Other Sources
	Sources

	Workshop for Andean region & Southern Cone
	
	
	
	
	
	
	

	 - Air fares
	Fare per participant
	10
	$1,200
	$12,000
	
	$12,000
	CAB

	 - Board and lodging
	Per diems / 1 week
	10
	$800
	$8,000
	
	$8,000
	CAB

	 - Workshop coordination
	Cost per workshop
	1
	$4,000
	$4,000
	$4,000
	
	CAB and OAS

	 - Website design
	Design
	1
	$4,000
	$4,000
	
	$4,000
	OAS

	TOTAL
	
	
	
	
	4,000
	24,000
	

	Workshop for Caribbean region
	
	
	
	
	
	
	

	 - Air fares
	Fare per participant
	10
	$1,200
	$12,000
	
	$12,000
	Canada

	 - Board and lodging
	Per diems / 1 week
	10
	$800
	$8,000
	
	$8,000
	Canada

	 - Workshop coordination
	Cost per workshop
	1
	$4,000
	$4,000
	$4,000
	
	Canada and OAS

	 - Website design
	Design 
	1
	$4,000
	$4,000
	
	$4,000
	OAS

	TOTAL
	
	
	
	
	4,000
	24,000
	

	Workshop for Central America
	
	
	
	
	
	
	

	 - Air fares
	Fare per participant
	10
	$1,200
	$12,000
	$12,000
	
	

	 - Board and lodging
	Per diems / 1 week
	10
	$800
	$8,000
	$8,000
	
	

	 - Workshop coordination
	Cost per workshop
	1
	$4,000
	$4,000
	$4,000
	
	

	 - Website design
	Design 
	1
	$4,000
	$4,000
	
	$4,000
	OAS

	TOTAL
	
	
	
	
	24,000
	4,000
	


3. Activities Pending:

The Work Plan approved by the First CIC Meeting (CIDI/CIC/doc. 4/03 Rev. 2) allocated resources for a set of activities to be carried out in the framework of the ICPO, which as of today have not been programmed.  Considering the barriers to a more rapid development of the larger ICPO concept, it seems advisable for the Authorities to analyze the overall vision and then program activities for the upcoming two years.  

The resources allocated can be summarized as follows: 
	Activity
	Unit
	Amount
	Unit Cost
	Total Cost
	Joint Financing

	
	
	
	
	
	OAS Subfund
	Subfund Balance
	Other Sources
	Sources

	Inter-American Cultural Policy Observatory 
	
	
	
	
	
	
	
	

	Preparation of Business Plan
	Consultant
	1
	$5,000
	$5,000
	$5,000
	0,00
	
	

	Completion of initial mapping
	Person/Month
	10
	$500
	$5,000
	$5,000
	0,00
	
	

	Establishment of a database of cultural policy profiles
	
	
	
	
	
	
	
	

	 - Virtual map
	Web designer
	1
	$5,000
	$5,000
	
	
	$5,000
	OAS

	 - Collecting and updating profiles
	Person/Month
	10
	$500
	$5,000
	$5,000
	5,000
	
	OEI and CAB

	 - Analysis doc. on cultural policies
	Consultant
	5
	$2,000
	$10,000
	$10,000
	10,000
	
	

	Interactive portal for ICPO
	Webmaster
	1
	$5,000
	$5,000
	$5,000
	5,000
	
	Canadian Observ.

	Expert workshop: cult. indicators and impact on economy
	
	
	
	
	
	
	
	UNESCO, CAB, Mexico, Canada

	Two studies
	Consultant
	2
	$2,500
	$5,000
	$5,000
	5,000
	
	

	Translation of documents
	
	
	
	$20,000
	$10,000
	10,000
	$10,000
	Int. org, countries 

	
	
	
	
	TOTAL
	45,000
	35,000
	
	


A)
In cultural policies:
Cultural mapping:  The information listed in the Feasibility Study for the ICPO was incorporated into the interactive portal for the Observatory, currently accessible on the OAS website, that includes a list of cultural organizations in the region, (http://www.oas.org/udse/observatorio/english/cpo_obse_instituciones.asp), and the cultural policies for 7 member States (Argentina, Canada, Guatemala, Honduras, México, Peru, Dominican Republic) - http://www.oas.org/udse/observatorio/english/cpo_obse_politicas.asp).  This preliminary information need to be complemented and updated with data from all the member States.
Analytic documents on sub-regional cultural policies: If this research is going to be carried out, it would be useful to identify -- in consultation with CIC delegates from each of the sub regions -- specific objectives and priority areas.   In addition, it would be useful to analyze how these studies will support the existing and/or future activities of the CIC Work Plan. 
OAS-IDB Seminar on economic and cultural policies: The original idea was to design a seminar for CIC delegates, developed jointly with the IDB Social Development Institute (INDES/IDB).  The INDES does not have the necessary resources in its 2006 budget.
If the CIC considers that a Seminar on this topic is of interest to the member States, the OEST, with specific criteria provided by the CIC Authorities, can partner with other international organizations and foundations and schedule this activity for 2007.

	Activity
	Unit
	Amount
	Unit Cost
	Total Cost
	Joint Financing

	
	
	
	
	
	OAS Subfund
	Other Sources
	Sources

	OAS-IDB seminar on economic and cultural policies
	
	
	
	
	
	
	

	     - Coordination and logistics
	several/month
	1
	$4,000
	$4,000
	$4,000
	
	UDSE/OAS

	     - Instructors, premises
	cost IDB/sem.
	1
	$10,000
	$10,000
	
	$10,000
	IDB

	     - Experts supporting the topic
	expert/sem.
	2
	$3,000
	$6,000
	$6,000
	
	

	     - Participants' air fares (34)
	ticket/partic.
	34
	$1,000
	$34,000
	
	$34,000
	IDB/count.

	     - Participants' per diems
	per diem/partic.
	34
	$1,080
	$36,720
	
	$36,720
	IDB/count.

	     - Simultaneous interpreting
	interpreter/day
	6
	$1,500
	$9,000
	$9,000
	
	

	     - Seminar website 
	consultant/month
	1
	$3,000
	$3,000
	$3,000
	
	OAS

	
	
	
	TOTAL
	102,720
	22,000
	80,720
	


B)
Experts workshops on cultural indicators:  Within the activities recommended as part of ICPO work, the CIC Work Plan mandates “organizing an expert workshop for analyzing the design of cultural indicators and the impact of culture on economic development”.  

The CIC did not assign resources from the Reserve Subfund for this Workshop, considering that it could be jointly financed by Mexico, Canada and organizations such as UNESCO and the Convenio Andres Bello.  Considering that the Sub-regional Workshops on Cultural Information Systems will give a first look and a possible diagnostis of the resources available in the member States to collect, analyze and catalogue cultural information, one option is to program this activity based on the results and conclusions of these Workshops. 
C)
Studies on culture and development:  Also within the ICPO activities, the CIC Work Plan l mandates “Conducting at least two studies on the relationship between culture and development.”
During the planning meeting of the CIC Authorities, held March 2004, it was agreed that these two studies were part of those carried out for the II Ministerial on Culture.  Therefore the existing resources for this activity ($5,000.00) can be rescheduled for other activities.  If additional studies are deemed advisable, it would be necessary to specify the areas in culture and development that require further study. 
4. Satellite accounts in culture:

The Convenio Andrés Bello (CAB), with the financial sponsorship of the Inter-American Development Bank, has been developing a methodology for the incorporation of a satellite account in culture in countries’ national accounts.  This methodology is based on the successful experience of Colombia and the technical transfer of the methodology from Colombia to Chile.  During the Second CIC Meeting, CAB offered to transfer this methodology to other interested member States.  The recently created Inter-American Foundation for Culture and Development (that works closely with the IDB) has stated that satellite accounts in culture will be one of its priority areas.  The OEST is working with both the CAB and the Foundation to serve as a link and keep member States informed of progress in these efforts. 
II.
HORIZONTAL COOPERATION
Both in the Ministerial and the CIC meetings, the member States have reiterated that the Permanent Portfolio of Exemplary Programs in Culture is a valuable tool to learn and share successful programs established by other countries and to establish networks of individuals and entitities working in similar areas.  OEST expects to update the Portfolio prior to the next Ministerial meeting in culture.  This updated version will include experiences that reflect the themes of the Mexico ministerial meeting, and give “special regard for the cultural wealth of the indigenous peoples and people of African descent, among other marginalized groups.”  

The Portfolio is used by member countries to identify those programs about which they would like to learn more by attending horizontal cooperation workshops and participating in topical networks.  The CIC authorities may wish to discuss ways to ensure that the updated Portfolio can include the most promising programs and policies, with the potential for replication or adaptation in other member countries.
1. Workshops held:
· Young Canada Works (Canada, October 2003) This Workshop, sponsored by Canadian Heritage, focused on “Cultural Diversity, Youth Employment and Youth Exchanges” and included participants from nine member States (Antigua & Barbuda, Chile, Colombia, Dominica, El Salvador, Guatemala, México, Nicaragua, Peru and Saint Vincent and the Grenadines).  Project profiles have since been developed in Chile and Dominica, which are planning to launch youth exchange programs based on the Canadian model and combining the promotion of cultural diversity and job creation.
· Integral Community Conservation and Development Projects (Proyectos Integrales de Conservación y Desarrollo en Comunidades) (México, September 2005).  The Workshop was sponsored by the National Institute of Anthropology and History of Mexico (Instituto Nacional de Antropología e Historia de México. INAH) and included participants from nine member States (Costa Rica, Colombia, El Salvador, Guatemala, Jamaica, Honduras, Mexico, Peru, Venezuela).  The INAH has more than 20 years of experience working with communities in the recognition, preservation and safeguarding of their heritage.  It is important to note how the methodology shared is influencing work currently being developed in Costa Rica and Jamaica.  Both are studying new ways to actively involve their local communities in cultural preservation activities: those of the Centro de Patrimonio de Costa Rica and the project submitted last November to recover historical downtown Kingston.  Due to last-minute cancellations from two participants, this activity has a balance of $1,775.84 that can be reprogrammed. 
2. Pending Workshops: 

· Program of rescue and promotion of the artisan, indigenous and traditional production of Honduras (Programa de rescate de la producción artesanal indígena y tradicional de Honduras – PROPAITH -).  (No date defined yet)  Honduras has reiterated interest in hosting this workshop.  However, in order to coordinate the next steps with the Government of Honduras, OEST must wait until the new Honduran administration takes office at the end of January.  Once the content of the workshop is defined, OEST will need to present a proposal and compete for funds from the OAS Scholarship Department to subsidize participant travel. 
	Activity
	Unit
	Amount
	Unit Cost
	Total Cost
	Joint Financing

	
	
	
	
	
	OAS Subfund
	Other Sources
	Sources

	Honduras Workshop (PROPAITH)
	
	
	
	
	
	
	

	 - Air fares
	Fare per participant
	10
	$1,200
	$12,000
	
	$12,000
	Dept. Fellowships, OAS

	 - Board and lodging
	Per diems / 1 week
	10
	$800
	$8,000
	$8,000
	
	

	 - Workshop coordination
	Cost per workshop
	1
	$2,000
	$2,000
	$2,000
	
	

	 - Website design
	Design per workshop
	1
	$4,000
	$4,000
	
	$4,000
	OAS

	
	
	
	
	TOTAL
	10,000
	
	


III.
CONSERVATION OF CULTURAL HERITAGE
1. Tangible Heritage
The CIC Work Plan includes “setting up a Working Group to analyze the usefulness of establishing a register of cultural heritage sites of the Americas.”  This Group would be open to all the member States, and equitable geographical representation is to be ensured, while its work would be supported by other agencies and the OEST would serve as Technical Secretariat.  No financial resources were set aside for this activity. (CIDI/CIC/doc. 4/03 REv. 2).

The US delegation presented a non paper on this topic and the International Council on Monuments and Sites, ICOMOS, presented a document entitled “Representative Roster of Cultural Diversity in the Heritage Sites of the Americas” (REMIC-II/INF. 5/04) at the II Ministerial on culture.

2. Intangible Heritage
The Second CIC included tangible and intangible heritage as priority topics.  To date there are no activities projected nor resources available. 
IV.
CULTURAL DIVERSITY
1. Seminar on cultural diversity
The Mexico Plan of Actions requests the CIC to “draw up a proposal for cooperation with UNESCO for a workshop on the UNESCO Universal Declaration on Cultural Diversity, before the 2005 UNESCO General Assembly.”  During the Second Ministerial of Culture and the Second CIC Meeting the Government of Brazil offered to host this workshop.  Several delegations have expressed interest in having the seminar focus on the implications and obligations of the recently approved UNESCO Convention on the Protection and Promotion of the Diversity of Cultural Expressions.  There are no resources allocated for this activity. 
V.
CULTURE AND DEVELOPMENT
1. Program to promote micro, small, and medium-sized cultural enterprises
This is a mandate of the Mexico Plan of Action and is directed to the IDB and the Inter-American Foundation on Culture and Development.  The OEST will review with the IDB ways to include an area devoted to cultural industries within these entities’ programs of micro, small and medium-sized enterprises.  Similar contacts can be initiated with other OAS units such as the Tourism and Small Enterprise Section and the Social Network for Latin American and the Caribbean, both of which are contained within the OAS Secretariat for Integral Development (SEDI). 
2. Expert workshops on the relationship between new technologies and cultural and creative industries
This is a mandate to the OEST included in the Mexico Plan of Action.  No resources have been allocated and no activity has been defined.  The OEST, with the CIC Authorities’ leadership and guidance, would be ready to develop and present a seminar proposal based on the guidelines and resources that may be assigned. 
VII.
CIVIL SOCIETY AND CULTURE
Both the Mexico Plan of Action and the CIC Work Plan urge member States to continue strengthening their work with civil society organizations.  In that respect, OEST sought to include participants from the Civil Society I Consultation Workshop held in Chile, August 26-27 2004, in the dialogue held as part of the preparatory process for the Summit of the Americas in Argentina.  Unfortunately, participation of civil society from the culture sector was limited due to scarce resources. 
During the Second CIC Meeting Brazil offered to host the Second Consultation Workshop with Civil Society and to link the experience with that acquired in the World Cultural Forum.  This Workshop would be held prior to the Third Ministerial on Culture. 
Of the $38,000 allocated by the I CIC to the First Consultation Workshop, there is a balance of $22,858.80 that could be made available for this activity.

	Activity
	Unit
	Amount
	Unit Cost
	Total Cost
	Joint Financing

	
	
	
	
	
	OAS Subfund
	SubFund Balance
	Other Sources
	Sources

	
	 
	
	 
	 
	 
	 
	 
	 

	COMPONENT 4
	 
	
	 
	 
	 
	 
	 
	 

	Culture and civil society
	 
	
	 
	 
	 
	 
	 
	 

	 - Coordination of the online forum
	Webmaster per year
	1
	$3,000
	$3,000
	$3,000
	3,000.00
	 
	 

	 - Holding a seminar
	 
	
	 
	 
	 
	 
	 
	 

	       - Travel perdiem. 40 particip'nts
	Trip per participant
	40
	$1,600
	$64,000
	$32,000
	21,017.78
	$32,000
	Participating countries & agencies

	       - Coordination and logistics
	Coord.
	1
	$6,000
	$6,000
	 
	 
	$6,000
	Host country and OAS

	       - Translation-interpretation
	Sem. Costs
	1
	$10,000
	$10,000
	$3,000
	-1,158.98
	$7,000
	International agencies

	 
	 
	
	 
	 TOTAL
	38,000
	22,858.80
	 
	 


VI.
MINISTERIAL MEETINGS
Thanks to the support provided by Canada to cover travel expenses to the last Culture Ministerial for delegates from small countries, there is a balance of $22,124.28 in the Subfund Account on Culture.

	Activity
	Unit
	Amount
	Unit Cost
	Total Cost
	Joint Financing

	
	
	
	
	
	OAS Subfund
	Balance

OAS Subfund

	COMPONENT 5
	
	
	
	
	
	

	Support for the next ministerial meeting
	
	
	
	
	
	

	 - Expert studies
	Cost per study
	3
	$5,000
	$15,000
	$15,000
	4,150.10

	 - Participation of smaller economies
	Trip per participant
	10
	$1,800
	$18,000
	$18,000
	18,000.00

	
	
	
	
	TOTAL
	33,000
	22,124.28


Annexes
 “Mandates in culture, activities and available resources;”
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“Report on the state of use of the OAS Reserve Subfund allocated by the CIC during its First Meeting;” 
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INGLES

		SUMMARY CHART: MANDATES IN CULTURE, ACTIVITIES AND AVAILABLE RESOURCES

								Topic		Activities		Status		Expenditures from the Sub fund		Available resources in the Sub fund

				I. CULTURAL INFORMATION

						Inter-American Cultural Policies Observatory (ICPO)

										Design of ICPO interactive Web portal		Presented during the II Ministerial		$   5,000.00		$   - 0

								ICPO Business Plan (I CIC - II Ministerial - Plan of Action, #14)		ICPO Business Plan		Presented to the II Ministerial; mandate to develop the first phase financed by external resources. OEST presented to the II CIC the creation of the Network of Cultural Observatories as first step.		$   5,000.00		$   - 0

								Data base of cultural policies profiles (I CIC)		Collecting and updating profiles		As part of ICPO interactive Web portal, initial information from 7 countries was collected and presented to the II Ministerial.				$   10,000.00

										Sub regional analysis of cultural policies (5 studies)		Guidelines to be defined				$   10,000.00

										Studies in the framework of ICPO (2 studies)		Understood that these were to be developed within the framework of the papers produced for the II Ministerial. The Network of Observatories could be a source for additional studies.				$   15,000.00

								OAS/IDB seminar on economic and cultural policies		Seminar to be done with the IDB/INDES		Not included in the IDB/INDES 2006 budget.				$   22,000.00

						Network of Cultural Observatories ( II CIC -  Network Agreements)						Created in August 2005 and endorsed by the II Meeting to the CIC.				$   - 0

										I Meeting of the Inter-American Network of Cultural Policy Observatories		Held in August 2005. OEST serves as its Technical Secretariat.  First tasks is a survey of members and a virtual forum to discuss its structure and objectives		External Funds		$   - 0

										Survey		Survey on line as of January 3, 2006		OEST Funds

										Virtual Forum		Virtual forum opened January 3, 2006		OEST Funds

										Other activities		The Network will be a partner in the Cultural Information Systems Workshops.

						Cultural Information Systems  (I CIC - Work Plan #2)				Coordination meeting		Held  March 30, 2005.  Conclusions presented to the II CIC		External Funds		$   - 0

										Workshop in Central America (Mexico)		Tentative date: May 2006				$   24,000.00

										Workshop in the Caribbean (Canada)		March 20-21, 2006,  Port of Spain, Trinidad & Tobago.				$   4,000.00

										Workshop Andean Region and the southern cone (Chile-CAB)		Tentative date: May or June 2006.  Pending CAB approval of its 2006-2009 Work Plan				$   4,000.00

										Workshops and Network of Observatories		OEST is analyzing the way to involve the Network of Observatories with the countries that are hosting the sub regional workshops.				$   - 0

						Satellite Accounts (II Ministerial, # 13)						First steps  - Cooperation Agreements OAS-CAB and OAS-Inter-American Foundation for Cooperation and Development				$   - 0

				II. HORIZONTAL COOPERATION						Portfolio of promising programs		An updated version for the III Ministerial, with emphasis on programs with co participation of civil society  (I CIC), and that take into account the cultural wealth of the indigenous peoples and people of African descent, among other marginalized groups (Mexico Plan of Action, #15)				$   - 0

										Workshop Canada		Young Canada Works, held October 2003		Canadian Funds

										Workshop Mexico		Integral Community Conservation and Development Projects, held September 2005.		$   8,224.16		$   1,775.84

										Taller Honduras		Program of Rescue and Promotion of the Artisan, Indigenous and Traditional Production of Honduras (PROPAITH). Contact will be reestablished after the new Honduran authorities of culture assume office by the end of January 2006.				$   10,000.00

				III. CONSERVATION OF HERITAGE

						Tangible Heritage (I CIC Work Plan #C1; II Ministerial, Plan of Action #11; II CIC included as topic of priority)				Register of cultural heritage sites		Establish a Work Group to analyze the usefulness of establishing a register of cultural heritage sites of the Americas.  The Group has not been convened yet.				$   - 0

						Intangible Heritage (II CIC, included as topic of priority)						No current proposals, activities or assigned resources.

				IV. CULTURAL DIVERSITY

								Seminar on cultural diversity  (II Ministerial, II CIC)		Seminar		Brazil has offered to host.  Interest has been expressed in having the Seminar examine the UNESCO Convention on the Protection and Promotion of the Diversity of Cultural Expressions.				$   - 0

				V. CULTURE AND DEVELOPMENT												$   - 0

						Program to promote micro, small and medium sized cultural enterprises  (Mexico Plan of Action, #13)				Inclusion of specific initiatives that address the needs of cultural enterprises in existing programs		Explore with the IDB ways so its program for micro, small, and medium enterprise to include the topic of cultural industries.  Likewise within the OAS Tourism and Small Enterprises  sections and the Network of Social Solidarity.

						New technologies				Experts workshops on the relation between new technologies and cultural and creative industries.		Pending guidelines and resources.				$   - 0

				VI. CIVIL SOCIETY						I Civil Society Consultation Workshop		Held in Chile in July 2004.  A delegation presented the conclusions of the Consultation Workshop during the II Ministerial on Culture.		$   15,141.20		$   22,858.80

										II Consultation Workshop - III Ministerial		Brazil offered to host the Second Consultation Workshop and to contribute with its experience in the World Cultural Forum.

				VII. MINISTERIAL MEETINGS						II Ministerial		The I CIC approved US$33,000 to pay for expert studies and the participation of smaller economies. Thanks to the support given by Canada for travel expenses of Caribbean delegates, the $18,000 assigned for the latter purspose were not spent, leaving a balance to be reprogrammed.		$   10,875.72		$   22,124.28

												TOTAL		$   44,241.08		$   145,758.92

								Activities held, balance left in the Sub fund account.
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		REPORT ON THE STATE OF THE USE OF THE RESOURCES OF THE OAS RESERVE SUBFUND ALLOCATED BY THE CIC DURING ITS FIRST MEETING                    (Updated as of December 31, 2005)

		Activity		Unidad		Cant.		Costo Unitario		Total Cost		Joint Financing

												Resources assigned OAS Subfund		Subfund Expenses		Programmed Activities		Subfund Balance (June 30 2005)		Other Sources		Sources

		COMPONENT 1

		Inter-American Cultural Policy Observatory

		Preparation of Business Plan		Consultor		1		$   5,000.00		$   5,000.00		$   5,000.00		$   5,000.00				$   - 0

		Completion of initial mapping		Persona/mes		10		$   500.00		$   5,000.00		$   5,000.00						$   5,000.00

		Establishment of a database of cultural policy profiles

		- Drawing up of virtual map for placing information		Webdesigner		1		$   5,000.00		$   5,000.00		$   - 0								$   5,000.00		OEST

		- Collecting and updating profiles		Persona/mes		10		$   500.00		$   5,000.00		$   5,000.00						$   5,000.00		Non-estimated		OEI and CAB

		- Subregional analysis documents on cultural policies		Consultor		5		$   2,000.00		$   10,000.00		$   10,000.00						$   10,000.00

		Establishment of an interactive portal for the Observatory		Webmaster		1		$   5,000.00		$   5,000.00		$   5,000.00		$   5,000.00				$   - 0		Non-estimated		Canadian Observatory

		Expert workshop: cult. Indicators and impact on economy																		Non-estimated		UNESCO, CAB, Mexico, Canada

		Two studies		Consultor		2		$   2,500.00		$   5,000.00		$   5,000.00						$   5,000.00

		Translation of documents								$   20,000.00		$   10,000.00						$   10,000.00		$   10,000.00		International agencies, countries

		TOTAL								$   60,000.00		$   45,000.00		$   10,000.00		$   - 0		$   35,000.00		$   15,000.00

		COMPONENT 2

		Horizontal Cooperation Strategy

		Workshop in Canada (Young Canada Works)

		- Air fares		Pasaje p/participante		10		$   1,200.00		$   12,000.00								$   - 0		$   12,000.00		Dept. Fellowships, OAS

		- Board and lodging		Viáticos / 1 semana		10		$   800.00		$   8,000.00								$   - 0		$   8,000.00		Dept. Canadian Heritage

		- Workshop coordination		Costo por taller		1		$   2,000.00		$   2,000.00								$   - 0		$   2,000.00		DCH - OAS

		- Website design		Diseño p/taller		1		$   4,000.00		$   4,000.00								$   - 0		$   4,000.00		OEST/OAS

		TOTAL								$   26,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   26,000.00

		Mexico workshop (Integral Conservation Projects)

		- Air fares		Pasaje p/participante		10		$   1,200.00		$   12,000.00										$   12,000.00		Dept. Fellowships, OAS

		- Board and lodging		Viáticos / 1 semana		10		$   800.00		$   8,000.00		$   8,000.00		$   6,224.16				$   1,775.84

		- Workshop coordination		Costo por taller		1		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00				$   - 0

		- Website design		Diseño p/taller		1		$   4,000.00		$   4,000.00								$   - 0		$   4,000.00		OEST/OAS

		TOTAL								$   26,000.00		$   10,000.00		$   8,224.16		$   - 0		$   1,775.84		$   16,000.00

		Honduras Workshop (PROPAITH)

		- Air fares		Pasaje p/participante		10		$   1,200.00		$   12,000.00										$   12,000.00		Dept. Fellowships, OAS

		- Board and lodging		Viáticos / 1 semana		10		$   800.00		$   8,000.00		$   8,000.00				$   8,000.00

		- Workshop coordination		Costo por taller		1		$   2,000.00		$   2,000.00		$   2,000.00				$   2,000.00

		- Website design		Diseño p/taller		1		$   4,000.00		$   4,000.00										$   4,000.00		OEST/OAS

		TOTAL								$   26,000.00		$   10,000.00		$   - 0		$   10,000.00		$   - 0		$   16,000.00

		Workshop on information systems for Andean & Mercosur regions

		- Air fares		Pasaje p/participante		10		$   1,200.00		$   12,000.00										$   12,000.00		CAB

		- Board and lodging		Viáticos / 1 semana		10		$   800.00		$   8,000.00										$   8,000.00		CAB

		- Workshop coordination		Costo por taller		1		$   4,000.00		$   4,000.00		$   4,000.00				$   4,000.00				Non-estimated		CAB and OAS

		- Website design		Diseño p/taller		1		$   4,000.00		$   4,000.00										$   4,000.00		OEST/OAS

		TOTAL								$   28,000.00		$   4,000.00		$   - 0		$   4,000.00		$   - 0		$   24,000.00

		Workshop on information systems for Caribbean region

		- Air fares		Pasaje p/participante		10		$   1,200.00		$   12,000.00										$   12,000.00		Canada

		- Board and lodging		Viáticos / 1 semana		10		$   800.00		$   8,000.00										$   8,000.00		Canada

		- Workshop coordination		Costo por taller		1		$   4,000.00		$   4,000.00		$   4,000.00				$   4,000.00				Non-estimated		Canada and OAS

		- Website design		Diseño p/taller		1		$   4,000.00		$   4,000.00										$   4,000.00		OEST/OAS

		TOTAL								$   28,000.00		$   4,000.00		$   - 0		$   4,000.00		$   - 0		$   4,000.00

		Workshop on information systems for Central America

		- Air fares		Pasaje p/participante		10		$   1,200.00		$   12,000.00		$   12,000.00				$   12,000.00

		- Board and lodging		Viáticos / 1 semana		10		$   800.00		$   8,000.00		$   8,000.00				$   8,000.00

		- Workshop coordination		Costo por taller		1		$   4,000.00		$   4,000.00		$   4,000.00				$   4,000.00

		- Website design		Diseño p/taller		1		$   4,000.00		$   4,000.00										$   4,000.00		OEST/OAS

		TOTAL								$   28,000.00		$   24,000.00		$   - 0		$   24,000.00		$   - 0		$   4,000.00

		OAS-IDB seminar on economic and cultural policies

		- Coordination and logistics		varios/mes.		1		$   4,000.00		$   4,000.00		$   4,000.00						$   4,000.00		Non-estimated		OEST/OAS

		- Instructors, premises		costo BID/sem.		1		$   10,000.00		$   10,000.00										$   10,000.00		IDB

		- Experts supporting the topic		Experto/sem.		2		$   3,000.00		$   6,000.00		$   6,000.00						$   6,000.00

		- Participants' air fares (34)		Viaje/partic.		34		$   1,000.00		$   34,000.00										$   34,000.00		IDB and countries

		- Participants' per diems		Viáticos/partic.		34		$   1,080.00		$   36,720.00										$   36,720.00		IDB and countries

		- Simultaneous interpreting		Interpret./día		6		$   1,500.00		$   9,000.00		$   9,000.00						$   9,000.00

		- Seminar website		Consultor/mes		1		$   3,000.00		$   3,000.00		$   3,000.00						$   3,000.00		Non-estimated		OEST/OAS

		TOTAL								$   102,720.00		$   22,000.00		$   - 0		$   - 0		$   22,000.00		$   80,720.00

		COMPONENT 3

		Preservation of cultural heritage

		Establishment of a working group																		Non-estimated		CAB, OEI, UNESCO, OAS

		TOTAL								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		COMPONENT 4

		Culture and civil society

		- Coordination of the online forum		Webmaster p/año		1		$   3,000.00		$   3,000.00		$   3,000.00		$   3,000.00				$   - 0

		- Holding a seminar

		- Travel and accommodation for 40 particip'nts		Viaje por participante		40		$   1,600.00		$   64,000.00		$   32,000.00		$   9,141.20				$   22,858.80		$   32,000.00		Participating countries & agencies

		- Meeting coordination and logistics		Coordinación del Sem.		1		$   6,000.00		$   6,000.00										$   6,000.00		Host country and OAS

		- Document translation and simult. int.		Gastos del Sem.		1		$   10,000.00		$   10,000.00		$   3,000.00		$   3,000.00						$   7,000.00		International agencies

		TOTAL								$   83,000.00		$   38,000.00		$   15,141.20				$   22,858.80		$   45,000.00

		COMPONENT 5

		Support for the next ministerial meeting

		- Expert studies		Costo por estudio		3		$   5,000.00		$   15,000.00		$   15,000.00		$   10,875.72				$   4,124.28

		- Participation of smaller economies		Viaje de participante		10		$   1,800.00		$   18,000.00		$   18,000.00						$   18,000.00

		TOTAL								$   33,000.00		$   33,000.00		$   10,875.72				$   22,124.28		$   - 0

		TOTAL COMPONENTS 1-5								$   440,720.00		$   190,000.00		$   44,241.08		$   42,000.00		$   103,758.92		$   230,720.00






