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FINAL REPORT

INTRODUCTION

This document contains the Final Report of the Special Meeting of the Inter-American Committe on Culture (CIC), held at the headquarters of the Organization of American States (OAS) in Washington D.C. on March 28, 2006. The report includes a summary of the deliberations and the agreements reached as well as a detailed list of the documents circulated. A complete list of the documents can be found in the “List of Documents,” CIDI/CIC/doc. 4/05, in Annex 1 of this report, and they are available on the internet portal of the OAS Department of Education, Culture, Science, and Technology, Technical Secretariat of the CIC, at the following address:  http://www.oas.org/udse/cic/ 

I.  
BACKGROUND INFORMATION

During the CXIX Ordinary Meeting of the Permanent Executive Committee of the Inter-American Council for Integral Development (CEPCIDI) held on February 27, 2006, the Canadian delegation offered to host the Third Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities in Montreal, Quebec, Canada on October 11-13, 2006. Following the stipulations of Article 7 of the Regulations of the Inter-American Committee on Culture (CIC), and on behalf of the CIC President, CEPCIDI was requested to approve a Special Meeting of the CIC to be held on March 28, 2006 with the objective of discussing the 2006-2007 CIC Work Plan and beginning preparations for the ministerial meeting. CEPCIDI accepted Canada’s offer to host the Ministerial as well as the idea of holding the Special Meeting of the CIC.

II. 
LEGAL FRAMEWORK

The CIC is a Committee of the Inter-American Council for Integral Development (CIDI) established according to Article 17 of the CIDI Statutes and Article 77 of the OAS Charter. Its character, composition, and duties are defined in the CIC Regulations approved by the CIDI on April 25, 2003. Its goal is to coordinate the implementation of the inter-American ministerial dialogue on matters of culture in order to provide follow-up to the mandates of the Summits of the Americas and the agreements made in the Inter-American Meetings of Ministers of Culture and Highest Appropriate Authorities. At the same time, it is a forum for inter-American cooperation in the area of culture, and it is responsible for the design and implementation of the OAS Inter-American Program on Culture.

III.
PARTICIPANTS

The final list of participants was published as a document on CIDI/CIC/doc. 5/06 rev.1 and is available on the internet portal. 

IV. 
DEVELOPMENT OF THE MEETING
A. Opening Session

The Opening Session was held March 28, 2006 and included the participation of the OAS Executive -Secretary for Integral Development. Mr. Brian R. Stevenson. In his words of welcome, Mr. Stevenson thanked Canada for hosting the Third Ministerial Meeting on Culture and emphasized Canada’s leadership and contribution in serving as the CIC President and supporting the Inter-American agenda on culture. He also referred to the 2006-2007 CIC Work Plan and to the valuable contributions of the new project proposals for the conservation of cultural heritage and the promotion of cultural content in educational programs.

B. First Plenary Session

1. 
Approval of Agenda and Work Schedule

The session was presided over by Mr. Arthur Wilczynski, CIC Chair and delegate from Canada.

According to the stipulations of Article 19 of the CIC, the proposed Agenda and Work Schedule was submitted for consideration and approved. They were published as documents CIDI/CIC/doc. 2/06 rev.1 and CIDI/CIC/doc. 1/06 rev. 1 respectively.

The Agenda is found in Annex 2 of this report.

2.
CIC Chair’s Report on Activities of CIC Authorities and the OAS Technical Secretariat’s Presentation of the 2006-2007 CIC Draft Work PlanApproved by the Authorities.

Mr. Arthur Wilczynski, CIC President and Canadian delegate, reported on the meetings that CIC Authorities had on January 9-10 and March 27, 2006 and he requested that Mrs. Lenore Yaffee García, Interim Director of the Department of Education, Culture, Science, and Technology explain in detail the 2006-2007 CIC Work Plan agreed upon during these meetings.

The CIC Chair explained that the 2006-2007 CIC Work Plan, included in document CIDI/CIC/INF.5/06 rev. 1, is aimed at explaining the status of programmed activities and other activities assigned to the CIC and the OAS Technical Secretariat on March 27, 2006. The document builds on the 2003-2005 Work Plan which came out of the first CIC meeting as well as the mandates of the ministerial meeting in Mexico. The authorities regrouped the commitments made, using as a frame of reference the language on culture contained in the Declaration of the IV Summit of the Americas held in Mar de Plata so that the work would be consistent with the leadership given by heads of states and governments. The Declaration says: “We recognize the important link between development and culture and we agree that support for culture in its many dimensions contributes to, among other things, the preservation and protection of national heritage, the enhancement of the dignity and identity of our people, the creation of decent jobs, and the overcoming poverty.” Based on this contextual framework, the Authorities proceeded to evaluate the state of implementation, the viability of the work given available resources, the leadership of the member states, and the new proposals presented by the member States and more specific by the Authorities. He went on to explain that the priority areas would be supported by political forums and initiatives for dialogue. 
These can be summarized as follows:

Priority Topics:
(i) Preservation and Protection of Cultural Heritage;


(ii) Cultural Identity, Diversity, and Dignity;

(iii) Culture, the Creation of Decent Work, and the Fight Against Poverty;

Support Initiatives and Forums:
(iv) Cultural Information Systems;


(v) CIC  and Ministerial Meetings
Then Lenore Yaffee Garcia was recognized and she gave a detailed explanation of the state of activities, which are summarized in the document: CIDI/CIC. INF. 5/06 Rev. 1, titled “Chart Summarizing the Agreements of the Planning Meeting of the Authorities of the Inter-American Committee on Culture (CIC) of January 9-10, 2006 and Updated after the March 27, 2006 Meeting of Authorities,” as in Annex 3 of this Report.

As part of the presentation of the 2006-2007 CIC Work Plan, the President recognized the delegate of Brazil who shared information on the progress made in the seminar on cultural diversity offered by his country in the framework of the Second Ministerial Meeting on Culture (Mexico, August 2004) and reiterated in the Second CIC Meeting (Washington D.C., August 2005). The delegate of Brazil reported that his country would be presenting to the CIC Authorities a proposal for a seminar that responds to interests expressed by the delegates and that it will be reported in due time to the member States. 

The delegate from Canada, as host country for the Workshop on Cultural Information Systems for the Caribbean sub-region, also took the opportunity to report on that event. The Canadian delegate noted that the workshop had been held in Trinidad and Tobago on March 16-17 with the participation of 12 Caribbean countries and presentations from the cultural portals network, Culture Mondo; from the cultural information systems of Mexico and Canada; and the former Center for Arts and Culture, a non-governmental organization in the United States. CARICOM, the Andrés Bello Agreement, and the OAS Technical Secretariat also participated. The delegate also reported that the workshop centered on cultural information systems from the governmental perspective and emphasized case studies and experiences of other systems in the region and in the world. She noted that common issues and problems emerged, such as financing, organization, and definition of objectives and coverage, as well as mechanisms and strategies for managing the information and creating partnerships to maximize sources and impact.

The delegate from Jamaica thanked the delegate from Canada, reiterated the importance of the workshop for the Caribbean region, and requested consideration of the possibility of holding a technical workshop as a complementary activity. He indicated that this model of holding workshops on the same subject in various sub-regions is an effective model for responding to specific and collective needs in the hemisphere and that it should continue to be used for other priority topics as well.

In terms of the subsequent subregional workshops, the delegate from Canada reiterated her desire to collaborate with their organizers, while the delegate from Chile reiterated the commitment of his country to host the workshop for South America in the near future.

A report was also given on the informal meeting of the Inter-American Network of Cultural Policy Observatories, which was held within the context of the workshop in Trinidad and Tobago. The Cultural Observatory of Canada, the Andrés Bello Agreement, the representative of the former Center for Arts and Culture, a non-governmental body of the United States, and the Technical Secretariat of the OAS were present in that meeting. The meeting was an opportunity to present a preliminary version of the survey of observatories, and the representative of the Center for Arts and Culture offered to serve as moderator for the first phase of a virtual forum that will use the results of the survey to initiate discussion.

Regarding the possibility of a workshop to share Honduras’ experience with its Program for the Rescue and Promotion of Artisan, Indigenous, and Traditional Production in Honduras (PROPAITH), the delegate from Honduras offered to consult with the new authorities on culture in her country and to explore possible dates to hold such a workshop.

Comments from Delegates:

Several delegates, including those from Colombia, Ecuador, and Jamaica, thanked Canada for supporting the workshop and the Caribbean region and also expressed thanks for the work of the Authorities. To maximize resources, delegates were encouraged to strengthen inter-agency cooperation. The delegate of Ecuador urged his colleagues to explore mechanisms to support activities of other agencies as well as the institutes that exist within the framework of the Andrés Bello Agreement that are in danger of closing.

As a complement to the section on cultural information, the delegate of Colombia reported that in the framework of the agreement between the Andrés Bello Agreement (CAB) and the Inter-American Development Bank for the development of satellite accounts in culture, new resources are being negotiated to implement this methodology in ten countries of the region. At the same time, he reported on a meeting with the experts of the United Nations Conference on Trade and Development (UNCTAD), UNESCO Institute for Statistics (UIS), and ten participating countries and reiterated the importance of broadening this coverage to include more countries of the Americas through partnerships with the OAS. The President asked the delegate from Colombia to send the results of that meeting of experts to the OAS Technical Secretariat in order to send them out to the member States.

For his part, the delegate from Bolivia reported on activities that have been underway in his country to fight poverty through the promotion of cultural industries. The Chair clarified that there are no resources to carry out an activity in this topic at this time. However, he invited Bolivia to participate in the session on Culture, the Creation of Decent Jobs and Overcoming Poverty in the framework of the next ministerial meeting.
3.
Presentation of New Project Proposals:

a. Linking Cultural Heritage & Communities Across Borders: Sister Parks for the Americas. Project Proposal Presented by the United States.
Mr. Kimber Craine, Director of Programs and Initiatives of the Presidential Commission for the Arts and Humanities and delegate from the United States, complemented the proposal that was presented previously by his delegation (distributed as document CIDI/CIC INF. 2/06 and in Annex 4 of this report) and responded to the comments expressed by the Authorities. More specifically, he noted that in spite of the space limitations of the Mesa Verde National Park in Colorado where the meeting is proposed to be held, the intention of his government is to work closely with other countries and include them as presenters in the workshops. He mentioned that one of the objectives of the event is to seek formal mechanisms to institutionalize cooperation within the “Sister Parks” concept that the U.S. National Parks Service has been employing informally for a number of years. One of the biggest topics to explore would be how to formalize this interaction and seek partnerships between entities that work on the preservation of cultural heritage and the connection with surrounding communities. The hope is that a seed will be planted that will generate ideas and provide the grounds for a process of exchange with other countries and authorities in the same field.

Comments from Delegates:

Delegates welcomed the proposal and expressed their desire that the conference include a more extensive representation from member States so that the process would become an Inter-American experience that would promote exchange and cooperation. Likewise, they referred to the need for the proposal to be in line with the work that has been done in the region by UNESCO’s World Heritage Center and to be based on the Action Plan for world cultural heritage, which was completed in 2003 in Cartagena, Colombia and includes guidelines and concrete proposals. As a mechanism for resolving some of the space and budget limitations, the delegate from Jamaica proposed that CIC endorsement be sought for the project, keeping in mind that CIC can only provide financial support if the project is regional in nature. The delegate from Brazil reiterated, for his part, the importance of not only broadening participation but also opening up the content of the gathering so that the “Sister Parks” concept could be discussed in an Inter-American context.

The delegate of Ecuador also stressed the importance of the project in that it strengthens both habitat and the development of communities. He cited as an example the contributions and support required from the communities located in the parks, many of which cross national boundaries, especially in the case of those located in the Amazon.

The delegation from the United States was asked to amend the proposal to include observers from different regions of the Americas and to direct the resources solicited toward facilitating the participation of those delegates in such a way that the CIC contribution reflects the Inter-American nature of the project. CIC Authorities will consider the new proposal and will evaluate the assignment of resources on behalf of the CIC.

b. Regional Workshop: Experiences of Defending Regional Heritage. Project Proposal Presented by the Delegation from the United States

Mrs. Margaret Maclean of the Center for Cultural Heritage of the State Department and delegate of the United States began her presentation by explaining the work of the Center, which is basically to guide the follow-up process on United States commitments to implement the 1970 UNESCO Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property. In the context of this work, bilateral agreements are established between countries—in this case countries of the Americas. (Seven OAS member states are currently participating, including Guatemala, El Salvador, Nicaragua, Honduras, Peru, Bolivia, and recently Colombia.) These agreements establish restrictions on importing cultural property, safeguarding in this way the heritage of the countries. 
The complete text of the proposal was distributed as document CIDI/CIC INF. 1/06, in Annex 5 of this Report. The delegate explained how the workshops would begin with an exchange of experiences from the Central American and Mexican region, which would be followed by a workshop in the Andean region, and then a third for the Caribbean. The focus will be on exchanging information on cases, programs, and projects that have been developed in the different countries to mitigate looting and illicit traffic in cultural property. The presentations can be on a variety of topics, including awareness-raising campaigns, training, management of archeological sites, inventories, and community participation, among others. The results would be distributed among the participants and made available to the public. Participation could include both presenters and observers.

Regarding the budget, she requested that the $32,000 in resources assigned by the CIC be divided between the first two workshops, whose success and benefits will likely increase the ability to find resources for a third encounter.

The delegate from the United States noted all of the comments summarized below and expressed her willingness to work with member states on the design of workshops that respond to the needs of the region.

Comments from Delegates:

The project was widely welcomed by the delegates. However, they expressed several concerns and recommendations that are summarized in the following points: (i) Looting and illicit trafficking affects not only archeological heritage, but also that beyond the ancestral, such as colonial heritage. Therefore, there is a need to broaden the project in this sense; (ii) Coverage should be expanded to include not only the participation of the sub-regions but also the member States with other cultural property that could be represented in ancestral cultural settlements and cultural goods, in addition, the participation of countries with illicit inter-regional traffic; (iii) The importance for the United States and Canada to participate since many of the looted objects are sold in these countries; (iv) The inclusion of an exchange of experiences on the mechanism for returning goods to the communities once the goods are recovered and returned to the country; (v) It should include topics related to the need to harmonize current legislation and coordinate police forces so that they can respond to the fact that traffickers are now using new technology like the Internet; (vi) While the importance of a hemispheric vision was emphasized, the need to draw on UNESCO efforts and experiences was also stressed; (vii) Since there is a wide variety of topics to consider, it would be worthwhile to choose priority needs areas and expand from there; (viii) Sharing of management plans for combating the looting and illicit trafficking of cultural property. 

The delegate from Mexico expressed support for the proposal of the United States and offered to contribute, through its National Institute of Anthropology and History, to the planning and design of the workshop for Central America.

Colombia also supported the project and offered to host either a workshop for the countries in the Andean region or—as proposed by the Argentinean and Brazilian delegations—for all of South America, if that is what is decided.

The delegate of Argentina expressed her willingness to work with the United States to make this event more inclusive and said that her country would be willing to host one of the workshops, alleviating to some extent the budgetary burden that would accompany the inclusion of more countries.

The United States proposal for dividing the resources among the two workshops and acquiring funds for further workshops based on the success of the first two was accepted. The workshops that follow could include the Caribbean and Southern Cone. Regarding the size and geographic coverage of the workshops, efforts will be made to include observers from the countries that host the other workshops and at the same time to maintain a level of participation that will permit a fluid interchange among participants. The topic will be broadened to include other kinds of cultural property such as colonial art, and the other comments will be considered as well. Finally, the possibility of holding the first workshop before the Third Ministerial Meeting will be evaluated in order to discuss at that time the lessons learned and the focus that will be needed for the next workshops.
c. Exploring the Best or Most Desirable Practices for Integrating Cultural Identity in Educational Programs. Project Proposal Presented by the Delegation from Jamaica.

The delegate of Jamaica reiterated important reasons for implementing the project on the integration of identity and cultural diversity in educational programs, which was distributed as document CIDI/CIC INF. 3/06, Annex 6 of this Report. Among other things, he mentioned the natural link between education and culture and the need to overcome administrative divisions to achieve more fluid communication between authorities on education and culture. He stressed that culture cuts across all sectors and that many of the objectives—like the promotion of identity and cultural and democratic values—need to be advanced through education.

The delegate from Jamaica also reported that the proposal is aimed at initiating a dialogue process that would be fed by the ministerial meetings and that the issue will also be worked on in a parallel fashion within the framework of the OAS Inter-American Program on Education for Democratic Values and Practices, which is being developed with experts in the area of education for democracy and is grounded in the ministerial process on education.

Comments from Delegates:

The delegates applauded the Jamaican proposal since the link between culture and education is a latent concern among the cultural authorities of many countries, and they emphasized the need to give this topic government priority with leadership at the highest level. The delegate of Brazil mentioned that this topic is not being discussed in multilateral forums and that this could be a niche for CIC should work. Along these lines, there was broad support for a seminar with education authorities to work together to explore a path to confront the challenges in this area.

Among the more specific contributions, the delegate from Canada supported Jamaica’s proposal and offered to collaborate on its development and to share Quebec’s experience in the integration of culture and education. He reported that Quebec has had concrete experiences in designing educational curriculum to transmit cultural values and support the development of identity.

Colombia, for its part, shared the work done with UNESCO before the World Summit on Arts Education held in Lisbon, Portugal in March 2006. This conference brought together Latin American authorities in education and culture for the first time, and also included the participation of observers from the Caribbean. He mentioned the work that is being done in Colombia to gather and systematize educational experiences that promote the value of cultural diversity, as well as awareness-raising campaigns that are also being carried out. He emphasized the importance of including the OAS Inter-American Network of Observatories of Cultural Policy so that they can not only observe the process but also share and contribute from their experience.

The delegate from Saint Lucia proposed that this work include a gender analysis and that it also take race and social class into account in order to analyze the construction of these experiences. 

Mexico reported that though its National Council for Culture and the Arts (CONACULTA) is under the Secretariat for Public Education, and although education in his country includes many cultural aspects, there is insufficient connection between the areas in this respect. He offered to share Mexico’s experiences in the area, especially that of its intercultural education program which has incorporated elements of cultural diversity, values, and tolerance into its curriculum.

C. 
Second Plenary Session:

a. Third Inter-American Meeting of Ministers and Top Authorities on Culture

The delegate of Canada, Mr. Arthur Wilczynski, presented the proposal for the Third Inter-American Meeting of Ministers and Top Authorities on Culture, CIDI/CIC/doc. 3/05, and the Discussion Guide for the Ministerial Meeting, CIDI/CIC/doc.4/06, in Annex 7 of this report.

He reported that the most convenient days for his country would be October 11-13. There was no objection from the delegates with regard to these dates.

Regarding the topic of the ministerial meeting, he reported that the four sub-topics were identified in the Mar de Plata Declaration from the IV Summit of the Americas and that they are summarized as follows:

--The Preservation and Protection of Cultural Heritage

--Culture and the Strengthening of Dignity and Identity

--Culture, the Creation of Decent Jobs and Overcoming Poverty

--Culture and the Role of Indigenous Peoples

He proposed that each of these four topics be led by a member state that would be responsible for defining the focus of the topic. As topics are developed, tangible results would be sought through the exchange of experiences or through practical cooperation. The presentation of the lead country would be complemented by that of two other countries, preferably from other sub-regions, and by one non-governmental partner that could be a civil society organization or an international organization. He added that this format for civil society participation seeks a more interactive linkage which produces a more effective partnership between government and non-governmental organizations.

There will also be a reporting process, in which the CIC President and the Technical Secretary will report on the progress of the CIC Work Plan.

In terms of the results of the meeting, he reported that they expect conclusions will be distributed through a communiqué that would be more descriptive in nature, and would be complemented by a list of priority activities related to the four topics identified.

Comments from the Delegates:

There was wide acceptance of the proposal for the ministerial meeting presented by Canada. Comments and suggestions can be summarized as follows:

1. Civil Society Participation: It was suggested that the presentations be very specific and that they come from civil society organizations that have concrete experiences in each one of the individual topics.

The benefit of using the format of the last ministerial meeting was discussed, in which a consultative workshop with civil society was held with representatives who report results and conclusions. While there was consensus on the importance of obtaining an outside perspective, it was considered more important to link their participation to the topics.

2. Work Schedule: The importance of giving sufficient time for ministerial dialogue was emphasized since experience has shown that after the specific presentations there is time for an effective dialogue between the ministers. It was also suggested that the meeting last two full days instead of a day and a half.

3.  Documents to Result from the Ministerial Meeting: The delegates present agreed that the meeting should not produce a Ministerial Declaration. However, they believed it was important that the communiqué and the list of priority activities take into account the pertinent elements from the previous ministerial meetings. Additionally, it was recommended that the list of priority activities be worked on ahead of time.

4. Development of the Topics: It was proposed that a survey be distributed among the member States on each one of the topics in order to obtain guidelines to unify discussion and identify gaps and general lines of action in the hemisphere. It was concluded that the topics would be discussed among the authorities and with the member states that take the lead on each of them. 

Several delegations expressed interest in including the issue of gender in the various topics. Those present decided to include concrete questions in the survey and in the guides that are given to the ministers for preparing their remarks. 

5. Initiatives, and Activities that Support the Topics:

a. Permanent Portfolio of Consolidated Programs in Culture: The importance of the Portfolio was recalled as well as the opportunity the ministerial meeting provides to update the Portfolio and reactivate the workshops for exchanging experiences that occur in this context.

b. Inter-Agency Cooperation: Those present were asked not to forget the effort made in past meetings on this issue and to continue to maintain these ties of cooperation.

c. Inter-American Network of Observatories of Cultural Policy: A suggestion was made to involve the Network in the ministerial meeting.

Offers to take the lead on the various topics:

--Preservation and Protection of Cultural Heritage

· Member state to lead the development of the topic:  United States

· Members states that will support: Peru, Mexico (Mexico is interested in several topics and will confirm its participation shortly.)

--Culture and Strengthening of Dignity and Identity

· Member state to lead in the development of topic:  Jamaica

· Member states that will support: Canada (with leadership of Quebec), Guyana, Ecuador.

--Culture, the Creation of Decent Jobs, and Overcoming Poverty

· Member state to lead in development of topic: Brazil

· Member states that will support: Colombia, Mexico (Mexico is interested in several topics and will confirm its participation shortly.)

--Culture and the Role of Indigenous Peoples

· Member state to lead in development of topic: Guatemala

· Member states that will support: Mexico (Mexico is interested in several topics and will confirm its participation shortly.)

Chile expressed interest in participating actively on one of the topics. After consulting with their authorities on culture, they will confirm their offer. The United States also offered to collaborate on other topics.

Proposed Timetable for the Preparatory Process for the  Ministerial Meeting
The President reported that the Authorities will hold a teleconference on the afternoon of April 26 in order to identify, with the member States that are taking the lead on each of topics, the focus of the topics, and to discuss specific questions they want the ministerial meeting to respond. They will also discuss possible partners, including—if they are already identified—members of civil society. member States with suggestions or interest in contributing or sharing experiences on one of the topics were urged to approach the Technical Secretariat, the member State taking leadership on the topic, or the CIC Chair.

To prepare for the ministerial meeting, it was agreed that a preparatory meeting would be held with the participation of all of the member States—possibly in late June—in order to discuss the focus of the topics, the proposed agenda and program, the tentative list of presenters, and the organizations to be invited. The consultative mechanism for defining the communiqué and the list of priorities will also be discussed.

The President thanked all participants and brought the meeting to a close.
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DRAFT AGENDA

I. 
PREPARATORY SESSION


This session includes the consideration and approval of the Draft Agenda and Draft Work Schedule for the Meeting.

II. 
FIRST SESSION: CONSIDERATION AND APPROVAL OF THE DRAFT CIC WORK PLAN 2006-2007

Words of welcome and presentations by the Chairman of the Inter-American Committee on Culture (CIC) on the Activities carried out by the CIC Authorities and the presentation of the Draft CIC Work Plan 2006-2007 and its new project proposals.

New project proposals include:

· Experiences in defending cultural heritage, Delegate of USA
· Linking heritage and communities across borders: Sister parks for the Americas, Delegate of USA
· Exploring best or desired practices in the integration of cultural identity and diversity in education programs, Delegate of Jamaica 

III.
SECOND SESSION: THIRD INTER-AMERICAN MEETING OF MINISTERS AND HIGHEST APPROPRIATE AUTHORITIES OF CULTURE

Consideration and approval of the proposal presented by Canada for the Third Inter-American Meeting of Ministers and Highest Appropriate Authorities of Culture.  The discussions will be centered on dates, themes, format, desired outcomes and preparatory process for the Ministerial. 
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CHART SUMMARIZING THE AGREEMENTS OF THE 
PLANNING MEETING OF THE AUTHORITIES OF THE 
INTER-AMERICAN COMMITTEE ON CULTURE (CIC) 
OF JANUARY 9-10, 2006

http://scm.oas.org/pdfs/2006/ManSummEng.xls
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LINKING CULTURAL HERITAGE & COMMUNITIES ACROSS BORDERS: 
SISTER PARKS FOR THE AMERICAS

(Project proposal presented by the United States)

Project Profile

Project Name:  Linking Cultural Heritage & Communities Across Borders: Sister Parks for the Americas

Country(ies) Submitting Project:  United States 

Other Participating Countries, Agencies, or Organizations:

· Mexico, Belize 

· Mexican World Heritage sites at Paquime and Monte Alban and Caracol, a world class site in Belize, will form a partnership Mesa Verde to explore collaboration on outreach, education and preservation 

Organizations: 

· Mexico-Patrimonio Mundial del INAH

· Belize-- Institute of Archaeology National Institute of Culture and History 

· U.S.—President’s Committee on the Arts and the Humanties, National Park Service Office of International Affairs, Mesa Verde National Park 

What:  

A conference that will focus on sustaining leadership and collaboration across borders, in particular, the preservation of three world heritage sites in the U.S. and Mexico and a world-class site in Belize.  Among the key outcomes of the conference envisioned by the President’s Committee, Mesa Verde and National Park Service (NPS) Office of International Affairs are the following opportunities:

· Promote and strengthen the NPS “Sister Cultural Park” program, focusing in particular on a relationship amongst World Heritage sites and cultural development. This is one of the priorities of the US Department of Interior. 

· Expand protection of these sites by engaging the community and showcasing new tools to improve the science of protection

· Demonstrate models of education and outreach that address sustainability and economic opportunity by drawing on the living traditions of the arts and humanities of local communities and native cultures that can be shared on a national and international basis.

· Develop and agree on a joint declaration of goodwill to support subsequent efforts to implement these opportunities. 

Context 
The President’s Committee on the Arts and the Humanities (PCAH) believes that United States’ cultural heritage defines us as a country and reflects the diversity of our people. Preserving that cultural heritage is one of the core programs of the PCAH. Wedding our programmatic interests in preservation and international initiatives, the President’s Committee is collaborating with the National Park Service Office of International Affairs, which coordinates U.S. participation in the World Heritage convention, to create a model of cooperative interpretation and preservation among three world heritage sites in the U.S. and Mexico and a world-class site in Belize.

Through a conference, the partners will encourage the development of new approaches to the sustainability of three World Heritage sites—Mesa Verde, Paquime and Monte Alban—and Belize’s Caracol. For this conference, sustainability encompasses the conservation of resources; community engagement through education and outreach to support local culture, heritage and tradition; and a focus on authenticity balanced with economic opportunity for residents. The conference will bring together international representatives of the public and private sectors, including native cultures, parks, arts, heritage, tourism and business leaders, as well as elected and appointed officials

Why: 

The conference is a first step toward addressing many of the themes identified by CIC: 

· Preservation and Protection of Cultural Heritage

· Cultural Identify, Diversity and Dignity

· Culture and the creation of decent jobs

These themes emerged in a two-day planning meeting for the conference, which identified the following challenges:

· Growing impact of tourism and development on a site’s cultural & heritage resources
· Limited resources to address threats 

· International partnerships and collaboration are often temporary, built on personal relationships and not sustainable over time

· Parks are often viewed by community as threat to local resources

By convening leaders from these world heritage sites and agency representatives from the respective countries of the U.S., Mexico, and Belize, the conference will put in place a framework of action to support partnerships among cultural, preservation and natural resource agencies. It will also provide an opportunity for various indigenous and tribal representatives to share their cultural heritage and explore opportunities for economic sustainability.  Finally, this framework will enable future international efforts between the U.S. and other countries in the hemisphere. 

Project Objective(s): 

The planning meeting listed these potential objectives for the conference:

· Define mechanism to institutionalize relationships and partnerships. Train new leaders. Example: In the U.S., National Park Superintendent’s meeting should have a regular session on sister cultural parks and training session using current leaders from the U.S. and other countries as teachers.
· Define mechanism for investment to assist local community—entrepreneurial training, micro lending to support local traditions and authenticity. 

· Develop packages of resources between the sister cultural parks—human, technical and financial to address preservation, interpretation, education and other needs. 

· Identify stories that connect the sites and regions—tribal and indigenous forms and traditions in song, dance and music

· Stewardship—living with the resource—natural, cultural & heritage. How to pass on to future generations and provide a counterbalance to commercial interests

Geographic coverage (region or sub-region(s)): Central America, Mexico and southwestern U.S.
Project Components (1-2 pages):
· Conference components
Length: 3 days, tiered with signing participants coming in for a day and a half

Participants: Total invited participation 60-80
General :  Here we envision including representatives from countries other than Mexico, U.S and Belize. For instance, we would welcome having indigenous artisans from other Central America countries participate in the marketplace or presenters participate in the workshops and roundtables. All of this will depend on the budget and if space allows. Other representatives include: 
· Private Sector CEOS—tourism, NGOs

· Park superintendents and administrators

· Tribal leaders

· Artists, artisans, community leaders 

· Educators

· Development officials—World Bank, InterAmerican Bank 

Signatories of the Agreement:  US, Mexico and Belize representatives
Description of Activities by Component: (1-2 pages)
Content: Roundtables, workshops and presentations to address these and other topics

· Sustaining leadership and collaborations across borders building on the sister cultural park concept to re-imagine the role of parks in the community that potentially could include education, economic opportunity and strengthening local cultural and heritage resources.

·  Demonstrating models—training, investment, cultural, educational and other programs—that can be used to build sister cultural park agreements and serve as examples for other World Heritage sites in creating cooperative approaches that link sites to communities and sites to other parks and communities across borders. Potential presenters: current sister park participants form the U.S. Mexico, Belize, Canada, and others.

· Identifying common stories and links amongst the four parks and their local cultures and communities.

· Funding for Sister Cultural Park Agreements: Public, private organizations, as well as tourism leaders address the issue of sustainability and resources for international collaborations.  Potential presenters: World Bank, Inter American Bank, Parks, Tourism, Cultural/Foundations

· Rationale for International Agreements: What are the benefits of an international regional approach to balancing cultural heritage preservation and the economic viability of communities? Potential presenters: Tourism, Parks, Cultural, Tribal

· Communicating the outcomes of the conference with other World Heritage sites in the hemisphere. 

Tentative Agenda 

Sunday

Location:  Mesa Verde

· Registration

· Welcoming reception

Monday

Location:  Mesa Verde

· Focus on international collaborations: who, what, why of sister park agreements 

· Roundtable discussions, presentations and demonstrations/tours of Mesa Verde

· Lunch--speaker 

Tuesday

Location:  Mesa Verde

· Focus on education, cultural heritage tourism 

· Workshops, roundtables 

· Pilot project demonstration

· Dignitaries arrive 

Wednesday

Location: Fort Lewis College 

· Focus on international agreement

· Focus on key agency heads from Belize, US, Mexico for signing. Government to government agreement that frames the goodwill and good intentions of the signatories. Observers will be welcomed. 
· Market Day with indigenous artisans from U.S., Mexico, and Belize

· Evening concert/performance 

Thursday 

· Tours and opportunities for park and preservation people to get hands on demonstration and opportunities to discuss how Mesa Verde addresses preservation, tourism, interpretation

Who:
U.S. Partner Contacts 

Stephen Morris, Acting Chief

Office of International Affairs

National Park Service

Jonathan Putnam 

Office of International Affairs

National Park Service

Larry Wiese, Superintendent

Mesa Verde National Park

Kimber Craine, Director of Program Initiatives

President’s Committee on the Arts & the Humanities 

Advisory Group

Jack Corbett, Associate Professor

Hatfield School of Government

Portland State University

Buffy Sainte-Marie, President

Nihewan Foundation

Cradleboard Teaching Project

Anthony Radich, Executive Director

Western States Arts Foundation 

Cyd Martin, Director for Indian Affairs

National Park Service

John Ninnemann, Ph.D., Dean

School of Natural and Behavioral Sciences

Fort Lewis College

Peter Pino, Tribal Administrador

Pueblo Zia

Isabel Montes, Assistant Regional Director National Park Service

Intermountain Region

George Newman, Manager

One Planet Education Network--OPEN

John A. Loomis, Director of Development, Kacyra Family Foundation

Belize

George E. Thompson, Associate Director,

Planning, Policy and Marketing

Institute of Archaeology

National Institute of Culture and History, 

Mexico 

Nelly Robles-Garcia, Park Director, 

Zona Arqueologica de Monte Alban

Dr. Francisco Javier López Morales, Director de Patrimonio Mundial del INAH 

Eduardo Gamboa Carrera, Investigador Centro INAH Chihuahua

Evaluation of Impact: (1/2 to 1 page) To be determined 
Outcomes and Outputs: (1/2 page)

· Signing of declaration of goodwill

· Web based collaboration amongst schools in Belize, Mexico and U.S for a junior ranger program

Risk Assessment (1 page)

· Financial resources for international travel and support 

· Private fundraising

Person to Contact for Further information: 

Name:  Kimber Craine

Position:  Director of Program Initiatives 

Organization:  President’s Committee on the Arts and the Humanities 

Phone:  202/682-5661
Fax: 

Email:  kcraine@pcah.gov 

Estimated Project Budget (attached)
Project Timeline (attached)
Conference Dates 17-20 September 

Estimated Project Budget 

	2006 Conference 

	Category
	PCAH Funds
	Match (To be raised)

	
	
	

	Facilities
	15,000
	15,000

	Transportation
	500
	500

	Travel 
	4200
	4200

	Personnel
	3200
	3200

	Other
	0
	

	Supplies
	500
	500

	Audio Visual
	1,000
	1,000

	Consultants
	500
	500

	Subtotal
	24,900
	24,900

	
	
	

	Conference  Total 
	
	$ 49,800


Funds Requested:

Requested CIC Funds:  $20,000

The current budget meets the minimum needs of the conference and the funds listed under match need to be raised. If requested CIC funds are approved, we would then apply them throughout the budget (see below) 

	2006 Conference with CIC Funds

	Category
	PCAH Funds
	Private (To be raised)
	CIC Funds
	Subtotals

	Facilities
	15,000
	5,000
	10,000
	$30,000

	Transportation
	500
	500
	
	$1,000

	Travel 
	4200
	0
	8,000
	$12,200

	Personnel
	3200
	0
	2,000
	$5,200

	Other
	0
	0
	
	

	     Supplies
	500
	500
	
	

	     Audio Visual
	1,000
	1,000
	
	

	     Consultants
	500
	500
	
	

	Subtotal
	24,900
	7,500
	20,000
	

	Conference Total 
	
	
	
	$52,400
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REGIONAL WORKSHOP:  EXPERIENCES IN DEFENDING CULTURAL HERITAGE

(Project proposal presented by the United States)

Project Proposal

Project:   REGIONAL WORKSHOP:  EXPERIENCES IN DEFENDING CULTURAL HERITAGE 
Country Submitting Project: 
USA

Other Participating Countries:   
Mexico might be interested to host 
    

Project Objectives:  

To promote regional exchange of ideas, experiences, and information on successes and opportunities in the protection against looting of cultural heritage – a vital component of the cultures of the Americas.

To provide a structure for ongoing engagement on these topics among the American States to further the objectives of the various cultural heritage protection agreements between and among countries in the region, including the 1970 UNESCO Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property.

Context and the Problem

The 1970 UNESCO Convention recognizes that cultural property constitutes one of the basic elements of civilization and national culture, and that illicit trafficking in such property is an obstacle to understanding among nations.   In addition to its central role in a nation’s integrity and identity, cultural heritage is an important element in the continual negotiations across borders.  Well-managed cultural resources are an invaluable resource for education, economic development, socio-political evolution, and international outreach.  When heritage is lost or compromised, a country is diminished, its potential is profoundly undermined, and the community of nations is poorer for it.

Archaeologically-rich countries in the Americas face escalating losses of cultural information as a result of damage wrought to archaeological sites by looters in search of salable artifacts for the international art market.  They are organized, sophisticated, and nimble:  an object can be looted from an archaeological site in Guatemala, sold over the Internet, and sent via FedEx to a buyer in Madrid or Kansas City – all within a week. [Please see the attachment PDF “ICOM and the Fight Against Illicit Traffic”] 

This problem affects many places around the world, but two zones in the Americas are well suited to regional strategies to defend against this destruction: Mexico and Central America, and the Andean area.  In each of these zones, the ancient culture areas overlap contemporary political borders, so the illicit trade in their looted material remains can best be mitigated if all nations in the zone understand each others’ laws, and collaborate actively in their mutual defense. 

Need and Opportunity

Each country has its own patrimony laws, and an exchange of procedural information among the countries in the zone would help to smooth out the legal processes when illicit exports/imports are discovered. 

Each country has had experiences from which the others in the zone could benefit. Successful programs can be adapted for implementation elsewhere, saving valuable resources.

ICOM [International Council on Museums] and UNESCO have collaborated to present training courses for law enforcement and heritage professionals in the region that have been effective and beneficial.  However, no project like the one described here is in place or has been undertaken, according to our information.  

Workshop Participation
We suggest beginning with a well-prepared meeting for “Mesoamerica” from planning to post-meeting evaluation.  A second meeting for the Andean nations some months later would take advantage of the lessons learned from the first.  A third meeting, focusing on Caribbean and eastern South American countries, could be in the planning stages during this time, with attention given to the unique issues and challenges faced in these areas with regard to cultural heritage protection. 

	Mesoamerican
	
	Andean

	1
	Mexico
	Guatemala
	
	2
	Bolivia
	Peru

	
	Belize
	Honduras
	
	
	Chile
	Venezuela

	
	Costa Rica
	Nicaragua
	
	
	Colombia
	

	
	El Salvador
	Panama
	
	
	Ecuador
	


Workshop Components and Outcomes:

In both plenary and working group formats, delegates from each country would present completed projects that were in some way designed to reduce the destruction of archaeological sites by looters.  Each presenter would provide his/her fellow participants with pre-printed handouts containing the project’s description, objectives, participating organizations, budget, problems overcome, etc..  Projects could be of various types: 

· public awareness campaigns

· training programs for prosecutors

· airport poster competitions

· site management plans

· physical barriers

· high- and low-tech site surveillance

· community-based site stewardship

· site inventories

· archaeological education

· professional site management training

· cross-border Customs collaborations

· legal analyses and harmonization.

Participants would also exchange information on their national patrimony laws, what procedures are used when an object is found to be exiting / entering the country illegally, and how such cases are handled and prosecuted.  

As the principal destination in the Americas for pre-Columbian antiquities, the US could explain the US laws and procedures, and how import restrictions on foreign materials are established. 

The OAS Website and virtual forum could make the presentations available, and host a periodic follow-up exchange of ideas to extend the impact of the two workshops.   

Participant Profiles  
Ideally, delegations of 3 to 4 people would represent each country.  To ensure the accuracy and currency of information exchanged, the delegates presenting projects would need to be the individuals most knowledgeable on the planning, implementation, budgeting, and evaluation of the project.   Similarly, to contribute effectively to discussions of laws, regulations, and policies regarding illicit trafficking across national borders, at least one delegate per country should be expert in the cultural heritage legislation (current and planned), customs procedures, etc., of their countries. 
Keeping in mind the benefits of keeping the workshop to a manageable size, it would be logical to include representatives of the following countries and organizations, as explained (for discussion):

US
Primary market country with a specific protocol implementing the 


Convention

Canada
Market country with expertise in border control and community 


stewardship, etc

Colombia
Country in region where next workshop will be held, with experience in 


this area 

Interpol
Regional official could provide information on criminal elements and 


mitigation

ICOM
A regional committee member could provide history on regional 


workshops

Contact for Further information: 

Organization: 

Cultural Heritage Center, US Dept. of State [ECA/P/C]

Phone: 


202 453 8800

Email: 


culprop@state.gov

General Budget Estimate   

Overall costs can be lowered if: the delegations are smaller, meeting location is free, etc.  

	
	8 Local Participants [3 presenting]
	28  Foreign Participants [up to 4 per country]
	OAS Staff & admin costs

	Airline travel
	0
	28 x 500 = 14,000 
	1200 x 4 = 4800

	Room & board 
	60 x 8 x 4 = 2000 
	130 x 28 x 5=18,200
	130 x 4 x 6 = 3120

	Ground transport
	100 x 8 = 800
	1500  [bus?]
	4 x 100 = 400 

	prep for presentation
	3 x 50 = 150
	50 x 28 = 1400
	 

	Doc. preparation
	
	
	3000

	Interpretation
	
	
	10,000

	Web site prep
	
	
	7500

	Facilities rental
	
	
	5,000

	Sub totals
	2,950
	35,100
	33,820

	Total 
	
	78,520
	

	CIC contribution
	32,000
	
	

	US DoS contribution
	?
	
	

	Other
	?
	
	


Time Line & Responsibilities (attached):

	2006
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December

	Decide on project 
	
	
	
	
	
	
	
	
	
	
	

	Ascertain interest in hosting in region 
	
	
	
	
	
	
	
	
	
	
	

	Complete budget and project plan
	
	
	
	
	
	
	
	
	
	
	

	Set up web site
	
	
	
	
	
	
	
	
	
	
	

	Identify delegates & assign presentations 
	
	
	
	
	
	
	
	
	
	
	

	Start developing hand-outs
	
	
	
	
	
	
	
	
	
	
	

	Organize mtg. logistics
	
	
	
	
	
	
	
	
	
	
	

	Delegates prepare presentations
	
	
	
	
	
	
	
	
	
	
	

	Complete all materials for Workshop
	
	
	
	
	
	
	
	
	
	
	

	Convene meeting
	
	
	
	
	
	
	
	
	
	
	

	Web sites prepped

Then loaded
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation / review
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	OAS
	
	
	
	
	
	
	
	
	
	
	

	Host
	
	
	
	
	
	
	
	
	
	
	

	US DoS
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REGIONAL MEETING:  EXPLORING BEST OR DESIRED PRACTICES IN THE INTEGRATION OF CULTURAL IDENTITY AND DIVERSITY IN 
EDUCATIONAL PROGRAMMES
(Project Proposal presented by Jamaica)

EXPLANATORY NOTE

This project proposal presented by Jamaica is still in development stages and will be enriched with the discussions and outcomes of a meeting next April relating to the Inter-American Program on Education for Democratic Values and Practices.

The Inter-American Program on Education for Democratic Values and Practices was adopted by the ministers of education of OAS member states through CIDI/RME/RES. 12 (IV-O/05) at the IV Meeting of the Ministers of Education held in Scarborough, Trinidad and Tobago on August 11th and 12th, 2005.  The Inter-American Program’s two main goals are to create an alliance of governments, international organizations, and civil society groups working to promote a democratic culture through education, and to provide concrete mechanisms that promote increased dialogue and collaboration.  The Program’s three components are (1) research, (2) professional development and educational resources, and (3) information exchange.

The Program builds on significant activity within the hemisphere, including at the OAS, to strengthen young people's knowledge, skills, and dispositions with respect to their rights and responsibilities as citizens in diverse and democratic societies.   An advisory board of renowned experts in the field of education for democratic citizenry is providing guidance on where within the three above-mentioned components the Inter-American Program should focus its activities.  This proposal seeks to join the education and culture sectors in an activity undertaken in the spirit of that Program.

Project Proposal

Project:
REGIONAL MEETING:  EXPLORING BEST OR DESIRED PRACTICES IN THE INTEGRATION OF CULTURAL IDENTITY AND DIVERSITY IN EDUCATIONAL PROGRAMMES

Country Submitting Project:
JAMAICA

Other participating countries:

What?

The projection is that this project be included in the III Ministerial Meeting to be held in the third quarter of 2006 as a high point of deliberation in a process that should be followed by joint initiatives and integrated approaches between the culture and education sectors of the OAS in a demonstration of collaborative governance.

The idea/plan is for the matter to be interrogated and deliberated first in the ministerial forum based on presentation of lead papers by Jamaica and any other country that may be interested.  This would be followed in 2007 by a joint meeting of the OAS education and culture sectors to achieve the project objectives and outcomes set out below.

Project Objectives:

To promote co-operation among culture and education officials and agencies in the Americas in order to ensure that cultural identity and diversity are integrated in the education process.

To promote exchange of ideas, experiences and best/desired practices in the Region regarding the promotion of education for values formation, social cohesion, and violence reduction, all desired outcomes of cultural policies in the Americas.

To elaborate a set of strategies and actions to be executed in the Region in order to meet the following element of the Declaration of the IV Summit of the Americas (Mar del Plata, November 2005): “… the enhancement of the dignity and identity of our people”.

Context

The Americas is a geo-historical and cultural space characterized by peoples who have experienced years of colonialism, enslavement and other negative practices.  In this space varieties of peoples have been introduced to each other, some unwillingly, leading in some cases to annihilation and despair and to the imposition of the will and values of some on others.

In this scenario, the Americas continue to develop its goals and missions, reveling in its diversity while not being able to present that diversity definitively in the affirmation of its true identity.  Indeed, from Bolivar to Marti to Juarez to Garvey and to so many other regional ideologues, the Region has struggled to understand itself and to engage all its people in “playing our part upon the great human stage of activity” (Garvey).

Amid all this, indigenous peoples and people of African descent have suffered serious dysfunction and identity crises as education policies and processes have elevated the culture and language of the colonizers over those of the colonized and oppressed.  In fact, most education programmes over the years have failed to give real recognition to the cultures and identities of these people or, if they do, they do so in a token manner.  As a result, our countries implode frequently into violence and destruction, like volcanoes waiting to erupt, for on the one hand we have promoted the inferiority of some, while on the other we have allowed others to display a false sense of superiority that manifests itself in racial and other intolerances.

Yet, the cultural diversity of the Americas has always been articulated as its prized treasure.  In spite of this, however, education programmes have not been able to provide real space and time for all our people to find recognition or voice.  Even now in our meetings, conferences and workshops, we have to call for special consideration for the indigenous or for persons of African descent.  Regional education programmes reinforce this reality.

Education is about the creation of citizens but we have not managed to develop an education programme for the promotion of full citizenship, i.e. one that engages our people in active participation in identity reinforcement and values adoption.  Many of our people still cannot find themselves in education offerings.  Their images are lost and their voices suppressed.  Marcus Garvey was very decisive in his view of education for identity and diversity:

“Education is the medium by which a people are prepared for the advancement of their particular civilization and the glory of their own race.”

This notion of education can only be achieved through a process that engages cultural practice in education offering.  It recognizes culture as the content and context of education, as the methodology through which education may be promoted as well as the industry which the people may engage for their own prosperity.

In this regard, therefore, this project seeks to respond to these negative realities described earlier, which are further aggravated by a growing malaise of youth problems: violence, identity and other dysfunction, and other anti-social behaviours.  Our young people need stronger reinforcement and affirmation of the values that establish their identity and diversity.  They need to rediscover those values that will assist them in becoming committed to regional and national development programmes.

A joint venture that brings culture and education officials and tools together can generate this.

Why?

The promotion of cultural identity and diversity is one of the pillars of the CIC.  In fact, the following are the listed priority themes of the CIC:

· Preservation and Protection of Cultural Heritage

· Cultural Identity, Diversity and Dignity

· Culture and the creation of decent jobs

By providing firstly Ministers of Culture with an opportunity to examine more closely the outcomes of education practice and interrogate those very practices on a cultural platform, the ministerial will provide the initial basis for collaborative action that is required if we are to bring about the desired change in our countries.

Also, we will be able to provide the OAS with a real opportunity for integral development, one of the goals of the organization.  It is interesting that education and culture reside in the same sector and leadership of the organization and yet these officials have perhaps had very little opportunity for collaboration.

The joint initiative that is envisioned subsequent to the Ministerial deliberations will assist in the process of promoting the dignity of all cultures through their inclusion in formal education processes.

Specific Objectives

Through debate in the ministerial, ministers will

· define strategies for integrating culture and education programmes

· outline a series of next-steps in the process of collaboration on this matter

· identify resources for the joint initiatives that will be the follow-up of the ministerial

· develop mechanisms to foster stronger partnerships between culture and education ministries, agencies, officials and programmes

· identify best practices that engage or integrate culture and education programmes

Through the follow-up discussions and conference, the region will

· elaborate a policy for the integration of culture and education for the promotion of cultural identity and diversity

· identify a set of activities and strategies to develop new curriculum concepts and mechanisms for cooperation in education and cultural sectors

· develop a set of indicators to ensure integration in cultural and educational planning

Geographic coverage:  The entire region, through a process that promotes consultations and workshops in the various sub-regions
Project Components

1. Presentation of paper in the III Ministerial on Culture, followed by a discussion on the theme (2006)

Paper will be developed by Jamaica and other countries.  Ministers will discuss the paper in one session of the Ministerial.

2. Special meeting of CIC and Education sector to elaborate the way forward (first quarter 2007)

OAS will convene meeting of representatives of education and culture sectors for discussion on the outcomes of the Ministerial and to plan the regional conference.

3. Integrated Education and Culture Regional Conference on the subject ( third quarter 2007)

Length:  3 days and must include representatives from regional universities, ministries of culture, ministries of education, civil society

Discussion on issues such as cultural diversity, identity construction, culture as content of curriculum, culture as context, culture as methodology, indications of positive cultural identity, social cohesion, case studies of culture and violence reduction, industry building for identity formation and poverty reduction (dignity)

4. Sub-regional consultations on proposed actions and development of action plan (early 2008)

Use of outcomes of conference to determine and elaborate sub-regional strategies with reporting formats both to CIC and Education sector.

Who:

The nature of the project will dictate that participants after the III Ministerial should be selected from among both culture and education sectors, i.e. for the joint meeting, conference and sub-regional workshops.

This could require one culture and one education official per country with a selected number of civil society participants.  Special universities should be identified for involvement.

Impact:

The following impacts will be seen:

· More consultation and collaboration among culture and education officials

· More inclusion of culture in education curricula and programmes

· More articulation between culture and education programmes

· Greater sharing of resources between both sectors

· Integral development programmes

· More meetings between sectors

Outcomes:

Number of education authorities sensitized on the processes of identity formation and the importance of cultural diversity.

Number of integrated culture and education programmes across the Region.

Development of a policy/programme on culture in education for the promotion of cultural identity and diversity for the Americas

Development of multi-media format of programmes for distribution in the region

Budget: To be developed.
Submitted by Sydney Bartley, Director of Culture, Jamaica, February 14, 2006
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DISCUSSION GUIDE FOR THE THIRD MINISTERIAL OF CULTURE

(Presented by Canada)

Ministerial Discussion Guide

(Presented by Canada)

This document raises issues and questions to be discussed by the Inter-American Commission on Culture in preparation for the Third Inter-American Meeting of Ministers of Culture and Highest Authorities of the OAS in Canada in the fall of 2006.  A more detailed project proposal and agenda is attached for consideration.

Dates: Canada is proposing a day and a half meeting the week of Oct. 9.

Themes: Canada is recommending the following themes for plenary sessions, based on themes of the IV Summit of the Americas: the preservation and protection of cultural heritage; culture and the enhancement of dignity and identity; culture and the creation of decent jobs and the overcoming of poverty; and culture and the role of indigenous peoples.

Responsibilities: Canada recommends that a different Minister lead each plenary session.  The objective of the plenary sessions is to present best practices and/or lessons learned in each field, followed by a discussion among Ministers.  Ministers can organize their session as they see fit.  Each session will be guided by key questions, developed by the Minister, that the plenary will then discuss.  A suggested format could be as follows:

· Minister presents on theme;

· Two other Ministers from different OAS sub-regions present;

· NGO representative respond; and

· Open discussion among all Ministers.
Reporting:  The President of the CIC and the DECST, with the support of countries wishing to report on specific projects, will report on successes and challenges from the 2003-2006 Work Plan.
Outcomes: Rather than a cumbersome Declaration and Action Plan, the outcomes of this Ministerial will be a Communiqué and List of Priority Activities agreed to by the Ministers and Highest Authorities.  The Communiqué will summarize key messages from the meetings as well as progress made in discussions, and the List of Priority Activities will set out programming priorities for the Inter-American Commission on Culture (CIC) for the following two years.
Invited Guests: Canada recommends that relevant Inter-American organization be invited to address the Ministers and/or participate in plenary discussions, such as the Inter-American Development Bank.

Role of Civil Society: Civil society representatives could be invited to a dinner or cocktail with the Ministers in order to network and have face-to-face discussions.  Canada also suggests that one civil society representative be invited to present in each plenary session.  The responsible Minister could choose an appropriate representative, preferably from an umbrella association representing many organizations, from the thematic sector to contribute to the discussion. Canada solicits advice on how to engage civil society in the lead-up process to the Ministerial and how to select the representatives to address Ministers.

Agenda: A draft agenda follows for CIC consideration.
ATTACHMENT

PRELIMINARY DRAFT AGENDA

Day 1

15:30 – 17:30 
Technical meeting of representatives of ministers and cultural authorities to consider the topics pending consensus Communiqué and List of Priority Activities

18:00 – 19:30 


Informal Meeting of ministers with representatives from civil society.

19:30 


Welcome Reception 
Day 2

08:00

Transportation to Venue

08:15 


Registration of participants 

09:00 – 10:45


INAUGURAL SESSION
09:00 
Welcoming Remarks from Senior Canadian Officials, Representatives of the Organization of American States and Appropriate Inter-American Institutions

09:45 – 10:05
Keynote Address by the Minister of Canadian Heritage on the Importance of Culture in the IV Summit of the Americas Themes

10:05 – 10:25
Discussion with Ministers

10:25 - 10:45
Consideration of the Draft Agenda and Work Schedule of the Meeting

10:45-11:00 
Break


11:00- 12:30
FIRST PLENARY SESSION

11:00- 11:20
Presentation to Ministers by Representatives of Civil Society

11:20- 11:40


Discussion with Ministers

11:40 – 12:10 
Report on Commitments of the Plan of Action of Mexico: Progress and Challenges by the Chair of Inter-American Committee on Culture and the OAS/DECST Secretariat; including Reports on Specific Projects (such as Cultural Information Workshops) to Highlight Successes to Ministers 

12:10 – 12:30 
Comments by Ministers
12:30-14:00
Lunch


14:00 – 15:30
SECOND PLENARY SESSION


Discussion and analysis of Topic 1: The Preservation and Protection of Cultural Heritage [Facilitator TBD]
15:30 – 15:45

Break
15:45 - 17:15 
THIRD PLENARY SESSION


Discussion and analysis of Topic 2: Culture and the Enhancement of Dignity and Identity [Facilitator TBD]

17:15


End of the work session

Transportation to Hotel

19:45 


Transportation to Dinner 

20:00 


Dinner 

22:00 


Transportation to Hotel

DAY 3

08:00


Transportation to Venue 

08:15 – 09:30
FOURTH PLENARY SESSION

Discussion and Analysis of Topic 3: Culture and the Creation of Decent Jobs and the Overcoming of Poverty [Facilitator TBC]

09:30  – 11:00

FIFTH PLENARY SESSION 

Discussion and Analysis of Topic 4: Culture and the Role of Indigenous Peoples [Facilitator TBC]
11:00 – 11:15 


Break

11:15 – 12:30


SIXTH PLENARY SESSION
Discussion and Approval of the Communiqué and List of Priority Activities



Intervention by the Ministers and Chiefs of Delegation

12:30 – 13:00 

Closing Remarks

13:00 


Lunch

14:30 – 17:00 


Excursion
19:30


Transportation to Dinner

20:00 


Closing Dinner 


22:00


Transportation to Hotel
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The Central Themes reflect the priorities expressed by leaders at the IV Summit of the Americas in Argentina in November 2005.  The objective of the following plenary sessions are to present best practices and/or lessons learned in each field, followed by a discussion among Ministers. Each session will be facilitated by a Minister of the CIC (taking into account sub-regional representation).  Each session will be guided by key questions that Ministers will then be asked to discuss. 
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Título registrado en el idioma original.


2.	E = español,  I = inglés,  F = francés,   P = portugués


� No contacts have been made to date, as more discussion is needed on the scope and organization of the meetings.


� This problem challenges other states in the Americas, but countries in the two regions on which this effort focuses have been most profoundly affected, and most actively involved in addressing it.  In the Caribbean area, states party to the 1970 Convention are Bahamas, Barbados, Cuba, Dominican Republic, and Granada.  If these or other Caribbean states perceive a problem with looting, a third workshop could be organized that could include more general issues relating to the Convention and the potential benefits of its ratification at the national level.
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