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GENERAL SECRETARIAT

BUDGET EXECUTION STATUS REPORT AND TRANSFER BETWEEN CHAPTERS
OF THE REGULAR FUND PROGRAM BUDGET FOR 2005
AS WELL AS BUDGET EXECUTION STATUS
AS OF DECEMBER 31, 2005 FOR ALL SPECIFIC FUNDS

January 1 to December 31, 2005

INTRODUCTION


The General Secretariat hereby submits its Budget Execution Status Report and Transfers between Chapters of the 2005 Regular Fund Program Budget. This report is being issued to reflect budgetary status as of December 31, 2005.  As an integral part of this report, the Secretariat is also providing information on the execution of all Specific Funds according to Article 82 of the General Standards. These latter funds are financed with donations from Member States, Observer States and other international organizations. 

The report is organized in two sections as follows:

Section A: Regular Fund Program Budget for 2005 and Transfers between Chapters


Section B: Accounts Cofinanced by Specific Funds


During the period January 1 to December 31, 2005, the General Secretariat managed $140,428,526 worth of obligations and expenditures. The 2005 Regular Fund Budget executed obligations totaling $75,187,626, of which $73,534,665 are recorded as expenditures. $1,652,961 remained obligated but not disbursed and $1,087,874 of unused appropriations, as of December 31, 2005.   Specific Funds accounted for $65,240,900 in expenditures.

SECTION A. REGULAR FUND PROGRAM BUDGET FOR 2005 AND TRANSFERS BETWEEN CHAPTERS

Section A shows the budgetary information organized as follows: 

· Column (a): original appropriation from the 2005 Program Budget AG/RES.2059 (XXXIV-O/04); 

· Column (b): appropriation as of Executive Order 04-01 Corr.1  starting point for the 2005 budget execution, as reported in CP/doc.4045/05 April 2005;

· Column (c): the  modified appropriation presented on the Budget Execution and Transfer of Appropriation Report as of September 30, 2005, CP/doc.4069/05; 

· Column (d): shows the variations expressed in percentages between appropriation as of Executive Order 04-01 Corr.1  starting point for the 2005 budget execution, column (b), and the modified appropriation as of September 30, 2005, column (c);

· Column (e): shows actions related to the budget execution between October  1 and December 31, 2005; 

· Column (f): reflects accumulated modified appropriations as of the date of this report;

· Column (g): the 2005 modified appropriation variation expressed in percentages.  Relation between the modified appropriation as of the date of this report, column (f) and appropriation as of Executive Order 04-01 Corr.1  starting point for the 2005 budget execution, column (b);

· Column (h): shows the total obligations;

· Column (i): shows the percentage of execution with respect to the modified appropriation;

· Column (j): shows the expenditures recorded as of the last day of this reporting period;

· Column (k): shows the unobligated appropriation as of the last day of this reporting period. 

I.
BACKGROUND


The General Assembly, in its resolution AG/RES. 2059 (XXXIV-O/04), approved the following appropriations and funding for 2005:

Appropriations

Personnel 

50,474.2

Non-personnel

 $    25,801.3
$76,275.5

Funding

Quotas

73,727.1

Administrative and technical support

1,223.4

Other income

$     1,325.0
$76,275.5


The 2005 Program-Budget, AG/RES.2059 (XXXIV-O/04), approved by the General Assembly in June 2004, was reorganized by Executive Order 04-01 Corr.1 and presented to the Permanent Council in CP/doc.3970/04, on December 22, 2004.   The amounts appearing in column (b) constituted the starting point for the 2005 budget execution.  These amounts are shown in column (a) of Section A.

II. MODIFIED APPROPRIATIONS


In compliance with CP/RES. 893 dated 11 October, 2005, the Secretariat reallocated the sum of $943,600 from unused personnel appropriations to offset expenses for the Inter-American Commission of Human Rights in the amount of $272,500; $628,000 for Building Management; and $43,100 to partially cover Terminations and Repatriations in the Regular Fund. The balance of the latter expenses, amounting $1,011,900, were charged against unused supplemental appropriation approved by CP/RES. 882, as provided in resolve 1 of the CP/RES 893.  


Activities during the last quarter, October 1 to December 31, 2005, caused minor variations with respect to the Modified Appropriation reported as of September 30, 2005.  Chapter 9 – Common Services experienced a net increase of 2.2%. This net change took place mainly in subprograms 90H – Terminations and Repatriations, 90D – Building Maintenance and 90F – Post Audits.  Changes exceeding 5% were reported in prior reports during the year (First Quarter, CP/doc.4045/05, Second Quarter, CP/doc.4058/05 and Third Quarter, CP/doc.4069/05).


III. FINANCING OF APPROPRIATIONS


Quota collections during the year reached $76,277,651.  This represents $63,995,000 in payments corresponding to quotas assessed for fiscal year 2005 and $12,282,651 worth of payments from previous years’ quota balances.  This level of revenue allowed the General Secretariat, towards the end of the fiscal year, to authorize allotments to 100% of the approved appropriations of $76,275,500.

IV. OBLIGATIONS 



Regular Fund obligations incurred as of December 31, 2005 reached a total of $75,187,626 or 98.6% of the total modified appropriations of $76,275,500.  


Obligations are classified by the two major categories: Personnel and Non –Personnel. 

· Personnel obligations reached $46,937,504 or 99.2% of the modified appropriation of $47,337,679.   The General Secretariat had estimated that all post would be filled in the course of the last quarter of the fiscal year. As Member States may recall, the Secretariat reported, early in the last quarter, the reallocation of $943,600 of additional resources from vacant posts in Object 1 Personnel, to help defray part of the budget shortfall for 2005.  Nevertheless, the Regular Fund’s liquidity uncertainty and other circumstances did not permit the Secretariat to execute the planned appointments of staff during the last quarter.  This postponement of needed appointments resulted in unused personnel appropriations of $400,175 in object 1 -Personnel. 

· Non-Personnel obligations reached $28,250,123 or 97.6% of the modified appropriation of $28,937.821. Unforeseen expenses associated with the Inter American Commission of Human Rights, Building and Maintenance and Terminations and Repatriations, as provided in CP/RES 893, were recorded in their corresponding subprograms and shown in the attached charts.

V. UNOBLIGATED APPROPRIATIONS 

The Regular Fund Budget concluded the year with an appropriation balance of $1,087,874 or 1.42% of the total approved budget of $76,275,500. In general, the Secretariat was unable to fully execute its budget due to the financial constrains experienced during most of the fiscal year. This situation caused a great deal of uncertainty as the Administration had to manage the budgetary authorization with continuous caution by postponing new staff appointments and slowing down, and/or postponing the acquisition of goods and services.     


In compliance with a decision made by CAAP on December 22, 2005 (CP/CAAP/SA-534/05) regarding the financing of the special General Assembly, $60,000 will be withdrawn from the unused funds in Chapter 1 to defray the cost of this event in January 2006. Furthermore, and to comply with AG/RES. 1909 (XXXII-02), unused funds in Subprogram 52A, Object 3-fellowships, will be transferred to the Fellowships Capital Fund in the amount of $22,367.
/ These two transfers will take place in the course of the first quarter of 2006.  

SECTION B. ACCOUNTS CO-FINANCED BY SPECIFIC FUNDS 


As stated in the Introduction of this report, Section B contains a list of those chapters and subprograms that are managing activities and resources financed by donors. Since Specific Funds operate exclusively on cash basis, the data reflected in this section does not make reference to appropriations but only to expenditures incurred as of December 31, 2005, since any budgetary reference could be inaccurate due to the unpredictability of cash collections.

Column (a) shows the obligations and expenditures related to the Regular Fund divided by subprogram. Column (b) shows expenditures of the Specific Funds that co-finance the activities of the Regular Fund. Column (c) shows obligations and expenditures by subprogram to provide Member States with a fuller picture of the resources managed by each of these areas. Column (d) and (e) show, respectively, the participation of each fund in relation to the total execution of the subprogram. 
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�.	Pending final report on the execution of $2,013,100 for Fellowships.








_953622076.doc




PERMANENT COUNCIL



