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I. 
Introduction

The Inter-American Children’s Institute (IIN) was established in 1927 following an initiative –endorsed by a group of experts– of the Fourth Pan American Child Congress held in 1924 and since then it has been based in Montevideo, Uruguay. As from 1949 it became one of the specialized organizations of the Organization of American States.    

The main purpose of the Institute is cooperating with member states, their institutions and responsible authorities, and on a subsidiary basis with other agencies within the inter-American system, with other international institutions, and civil society organizations working on behalf of the rights of children in the region, thus promoting the raising of an alert awareness on all issues relating to children, the family and the community, as well as a feeling of social responsibility vis-à-vis such issues by providing advice in the search for solutions (Articles 2, 3.a and 3.c in the IIN Statute). 

The Directing Council is composed of the delegates of the member states and formulates the general policy of the Institute while exercising supervision over its enforcement through the activities conducted by the Director General’s Office in Montevideo with the support of its technical staff and consultants from the member countries of the Inter-American System in conformity with the mandates of the Directing Council and the recommendations approved by the Pan American Child Congress –an inter-American ministerial meeting that has the purpose of promoting the exchange of experience and knowledge among the peoples in the Americas on the issues within the competence of the Institute–as well as by the General Assembly and the Councils in the Organization (Articles 1.a, 9 and 19 in the Statute).
Aside from the above and as per the Statute and Rules of Procedure in force
 the IIN activities are also framed within the following guidelines (Article 3 in the Statute):

- To promote actions aimed to favor the best interest of children as full right holders;

- To watch over the creation of spaces ensuring the free expression and participation of children on every matter of their concern, in accordance with their needs and possibilities; 
- To promote, with the cooperation of governments, national and international institutions for children, and civil society organizations: 
i. Research on the scope and significance of the various problems affecting children and the family in the Americas; 
ii. The identification -and dissemination across all American states- of the most effective methods and procedures to solve them, and 
iii. Ongoing training of technical and administrative staff related to national child systems in both the public and private sector in order to enhance the effectiveness and efficiency of their actions in favor of the integral protection of children. 
- To assist the governments of the member states in the implementation of adequate National Protection Systems for the promotion and advocacy of the rights of children and the family by providing them advice and technical cooperation, and 
- To produce technical assistance at the request of the General Assembly, the Permanent Council, the General Secretariat or other OAS agencies, bodies and specialized organizations. 
- To support the inter-American cooperation programs approved by the OAS General Assembly in the Institute’s area of competence.
I.1.
General Framework of the Annual Report

The period covered by this Annual Report is March 2005-February 2006. 

During such period the IIN Office was managed by two Director Generals and one Officer in Charge. On May 2005 Director General Alejandro Bonasso left the Office and the OAS Secretary General appointed July Rosenblatt –as the IIN higher rank officer– as Officer in Charge.   Finally, and according to the election process provided for in the IIN Statute and Rules of Procedure in force, the OAS Secretary General, José Miguel Insulza designated Piero Solari Zerpa as Director General of the IIN starting December 1st, 2005 following his selection from a three-candidate list submitted by the Directing Council on the basis of five originally nominated candidates. 

It should be noted that for the first time candidates had –as set forth in Article 38, paragraph 3.b. in the Rules of Procedure– the possibility of submitting to the delegates of member states to the 80th Meeting of the Directing Council of the IIN held on 22-23 August, 2005 in Mexico City, DF their vision of the IIN future and their plans for its implementation. 

It should be also noted that during the period covered by this Report and on the basis of an intensive previous work detailed in item II, the Strategic Plan for 205-2008 was approved at the Special Meeting of the Directing Council held in Brasilia on April 2005.  

II. Programmatic activities
The period covered by this Report included the completion and evaluation of the Strategic Plan for 2000-2004 and the drafting of the new Strategic Plan for 2005-2008.
 As a form of providing continuity to actions undertaken in response to the mandates of the Special Meeting of the Directing Council held on November 2003 and the 79th Regular Meeting held on October 2005, the following actions taken during the strategic planning process should be highlighted: 

- On February 2005 the IIN technical staff defined the strategic guidelines for drafting a new Plan and subsequently held meetings with representatives of such international agencies as Plan Internacional, the Canadian International Development Agency (CIDA), the Cooperation Area in the Ministry of Labor and Social Affairs of Spain, and the NGO Latin American Network. 

- In early March 2005 an open Consultative Meeting was held upon the convocation of the Directing Council and members of the Committee on the Rights of the Child based in Geneva, with the participation of delegates from Argentina, Brazil, Canada, Chile, Mexico, Panama, Paraguay and Uruguay and one member of the Committee on the Rights of the Child. The Opening Session was attended by Manuel Cáceres Cardozo, Permanent Representative of Paraguay to the OAS and Roberto Casañas, Director of the Office of the OAS General Secretariat in Uruguay. 

- On April 2005 a Virtual Forum addressed to English-speaking Caribbean countries was conducted via the Internet with the participation of Barbados, Guyana, San Kitts y Nevis, Saint Lucia, Saint Vincent and the Grenadines, Trinidad and Tobago, Belize and Jamaica. 


- Finally, the Directing Council held a Special Meeting in Brazil where the Strategic Plan for 2005-2008 was adopted through Resolution CD/RES. 01 (E/05)
. During such Meeting Resolution CD/RES. 04 (E/05)
 –addressing the launching and establishment of a regional dialogue for the purpose of analyzing the relevance, need, and political will to promote the creation of an Inter-American Convention on the Rights of the Child– was adopted as well.  

The Future Vision in the Strategic Plan
 establishes that upon its completion the IIN should become “an instance for articulation and the search for government consensus and commitment, and as a technical reference at regional level on child-related issues, in order to contribute to the promotion and protection of children’s rights and the improvement of their living conditions with a family and community-based approach.”
The Mission in the Strategic Plan for 2005-2008 provides for: 

· Promoting articulation, consensus and commitment of the OAS Member states aimed to ensure the implementation of children’s rights
, as appropriate.

· Developing activities aimed to create a culture that respects rights in the OAS Member states which should contribute to the wholesome development of children and their family.

· Promoting the study of child and family-related problems in the Americas and proposing to Member States measures for their solution.

· Coordinating those ideas and proposals that have proved to be successful for improving child living conditions in the region.

· Favoring the strictly technical management of child affairs within the integral framework provided by National Child Systems and including result and impact assessment methodologies.

· Promoting child participation and integration on the basis of the evolving capacities of the child and with appropriate respect for the integrity of the family.

The Guiding Principles of the Strategic Plan are:

a. Children as holders of rights

b. The Best Interest of the Child

c. Child participation, in accordance with children’s evolving capacities and with appropriate respect for the rights of parents and the family

d. Non discrimination

e. Gender equity

f. The family as the basis for wholesome development of the child, as actor, participant and beneficiary of strengthening programs and actions developed by society and the state

g. To ensure children’s right to identity and citizenship

h. Regional and sub-regional cooperation as a path towards the strengthening of the “best practices” developed in the various countries

The Strategic Objectives of the Plan are: 
1-
To propose and promote among the OAS Member states consensus and commitment regarding those social, political and institutional processes that should be fostered in order to ensure children’s rights.

2- 
To propose and promote the updating of child-related legislation.

3- 
To systematize and disseminate among Member states best practices regarding the implementation of children’s rights

4- 
To promote the monitoring at the national and international levels of the implementation of children’s rights and to disseminate the IIN monitoring system at national and international levels.

5- 
To develop a communication strategy promoting a culture that respects children’s rights.

6- 
To train the agents involved in the management of child issues.

7- 
To provide for the conditions required for each OAS Member state to have in place an integral and operationally effective National Child System, as appropriate.

8- 
To strengthen the relationship with civil society and the private sector and to promote their participation on state subsidiary interventions for child protection.

9- 
To promote in the OAS Member states a dialogue on juvenile criminal policies.

10- 
To strengthen the family as the natural and healthy environment for children.

The Strategic Guidelines of the Plan are developed in the following levels: 

I. Political Level

I.1
A strong IIN presence in Regional Political Fora.

I.2
Participation in drafting the OAS Strategic Plan

I.3
To promote the government-civil society dialogue

I.4
A more intensive interaction with other agencies in the Inter-American System and international organizations with competence on child affairs such as PAHO, UNICEF, UNAIDS, CARICOM, and ILO, among others.

I.5
To develop –cross-sectional to the three IIN Programs– the Inter-American Project for Strengthening the Family as the Basis for Child Wholesome Development

II. Technical Level

II.1
Technical cooperation

II.1.a
To promote and strengthen National Child Systems in the countries in the region

II.1.b
To disseminate and contribute to the implementation of the prototypes developed by the IIN and to gradually develop new ones on those human rights-related areas arising from priorities in the region

II.1.c
To promote children’s rights to express their views and decisions on matters affecting them in accordance with their evolving capacities and with due respect to the rights and responsibilities of parents and the family

II.1.d
To prepare a diagnosis reflecting the technical and financial cooperation to the IIN and its Member states 

II.1.e
Systematization and dissemination of “best practices” and dialogue processes among Member states, thus promoting the increase of fiscal resources, the support of the private sector, and the design and enforcement of public policies

II.2 
Training

II.2.a
Half-yearly training course for senior executives on child affairs

II.2.b
At-distance post grade courses by means of agreements with Universities in the region

II.2.c
Annual course addressed to experts on social communication (at-distance and face-to-face)

II.2.d
Annual course addressed to judges, prosecutors, and operators in the juridical system

II.3 
Research

II.3.a
Impact assessment research on child- well-being programs

II.3.b
Horizontal cooperation

II.4
Information and communication

II.4.a
To promote an updated version of the Information Systems developed by the IIN

III. Communication Level

III.1
To support and encourage the creation of journalist committees contributing to a better treatment of child-related issues by the media

III.2
Design, promotion and implementation of products and actions aimed to disseminating children’s rights and the need to work for their well-being

III.3
Design, promotion and implementation of products and actions aimed to disseminating the agreements, plans and programs developed by the IIN

III.4
Design, promotion and implementation of actions aimed to raise the awareness of social communication experts on the significance of their role for the protection and promotion of children’s rights.

III.5
To promote the dissemination of information and horizontal communication among Member states on child-related issues.

IV Institutional Development Level

IV.1
To develop management strategies for new funding sources ensuring the sustainability and strengthening of the IIN Programs.

IV.2
To promote an institutional image of the IIN as an advocate and promoter of children’s rights.

IV.3
To incorporate monitoring and impact assessment systems on the IIN actions, and an evaluation of their effectiveness

IV.4
To develop an outreach effort in order to strengthen direct communication with OAS organs and Missions, as well as Member States, for the purpose of keeping them updated on the IIN priorities and activities, thus enhancing its visibility.

According to the Strategic Plan for 2005-2008 the IIN will remain organized as per the three following Programs:

· Program for the Integral Promotion of Children’s Rights (PRODER)

· Inter-American Child and Family Information Program (PIINFA)

· Legal Program (PROJUR), and 

the following areas: 

· Administration

· Communications

· Secretariat

II. 1
The most outstanding activities in the period

	MOST OUTSTANDING ACTIVITIES

	Activity
	Description
	Place
	Date
	Participants

	Technical assistance from PRODER to the National Secretariat for Children (SNNA). 
	· Establishment of the National Committee for the Integral Protection of Children in/of the Street (CONASICA) as well as support and follow-up of joint work with SNNA.
	Paraguay
	February 2005
	· Government officers in the National Child System of Paraguay; civil society entities; UNICEF. 

	Strategic planning process 2005-2008.
	· Analysis of actions undertaken within the framework of the Strategic Plan 2000-2004: working sessions with IIN partner institutions and open Consultative Meeting with delegates of member states to the IIN Directing Council. 
· Dissemination through the IIN Executive Letter 

· Virtual Internet forum addressed to Caribbean countries 
· Electronic circulation of the draft Strategic Plan 2005-2008 among the delegates.
	IIN headquarters


	February-March 2005

April 2005

April 2005

April 2005
	· 10 delegates of member states and representatives of international agencies and the Latin American NGO Network 
· Permanent Missions to the OAS, Embassies to Uruguay, government delegates to the IIN Directing Council and officers from the OAS General Secretariat. 

· English-speaking Caribbean countries: Barbados, Guyana, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Trinidad and Tobago, Belize and Jamaica.
· Accredited delegates to the IIN Directing Council 

	Meeting of the “Consultative Group on Best Practices related to Child Policies”.
	· Preparation and organization of a joint meeting with the National Child Service (SENAME)
	Chile
	March 2005
	· Argentina, Chile and Paraguay

	Presentation of the IIN Annual Report to the Thirty-fifth Regular Session of the OAS General Assembly. 
	· Activities from March 2004 through February 2005
	Forwarded from the IIN Office to the OAS General Secretariat 
	March 2005
	· Analyzed by the General Commission of the OAS Permanent Council at its session held on 30 March, 2005

	Special Meeting of the IIN Directing Council (jointly organized with the Special Secretariat for Human Rights, Office of the President of the Republic). 
	· Analysis and adoption of the Strategic Plan 2005-2008. Adoption of four resolutions (Annex 1) also published in the IIN Web page
.
	Brazil 
	April 2005
	· 21 member states; Observers; diplomatic missions to the host country, and representative of the OAS General Secretariat 

	Preliminary Meeting of the Program on Sustainable Tourism and Children convened by the Brazilian Ministry of Tourism and the Uruguayan Ministry of Tourism and Sports. 
	· Prevention of child commercial exploitation in Brazil and South America, with the participation of the PRODER Coordinator.  
	Uruguay
	April 2005
	

	Publication and dissemination of  books and videos on children’s rights edited by the IIN. 
	· Agreement signed with the Secretariat for Social Welfare (SBS), Office of the President of the Republic 
	Guatemala
	April 2005
	· Secretariat for Social Welfare and delegate to the IIN Directing Council 

	Consultation for Latin America on the Survey prepared by the Secretary General of the United Nations on Violence against Children  – UNICEF.
	· Participation of the Program for the Integral Promotion of Children’s (PRODER)
	Argentina
	May 2005
	

	Workshop “Towards a Life Free from Child Trafficking, Trade, and Sexual Exploitation”.  


	· PRODER presentation and participation at the Workshop 
	Argentina
	May 2005
	· Organized by the National Council for Children and the Family 

	Presentation of the Annual Report to the OAS Secretary General on the Situation of Commercial Sexual Exploitation of Children in the Americas. 
	· Direct IIN survey among qualified respondents (sixth Report)  
	IIN headquarters
	May 2005
	· Consultation to:  Antigua and Barbuda, Bahamas, Dominica, Haiti, Jamaica, Saint Lucia, St. Kitts and Nevis, and Trinidad and Tobago, supplemented with summary information from the fourth and fifth Reports corresponding to 2003 and 2004.

	First International Conference on “The Combat against Child Pornography and Trafficking of Persons within the Ambit of Sexual Trade”. 
	· PRODER participation
	Chile
	May 2005
	

	Preparatory Meeting of the “Sixth Meeting of First Ladies” to be held in 2006 (Costa Rica was scheduled as the 2005 venue). 

Attended by the Director General of the IIN and the PIINFA Coordinator. 
	· The Declarations of previous Meetings are available at the IIN Web page 
	Panama
	May 2005
	· Technical staff from the Office of the First Lady of the Republic of Costa Rica 

	Meeting and signing of agreement with officers from the Ministry for Youth, Women, Children and the Family for Panama’s participation in the Site for Child-related Action Coordination (CA Site) and PIINFA coordination of human resource training for the use of the Site, the Child Information System (SIPI), and the OPD System –Organizations, Projects and Documents– that are part of the RIIN Network. 
	· Panama joined the countries where the CA Site is available.
	Panama
	May 2005
	· Minister for Youth, Women, Children and the Family and delegate of Panama to the IIN Directing Council 

	Thirty-fifth Regular Session of the OAS General Assembly. 
	· Participation of the Officer in Charge of the IIN Office 
	United States of America
	June 2005
	· Working sessions with the Chief of Staff of the Secretary General, officers from the General Secretariat and OAS organs, delegates to the IIN Directing Council, Permanent Representatives and Observers to the OAS, and NGOs. 

	First implementation of voting by correspondence.
	· This procedure was implemented as provided for in Article 16 in the Statute and Article 36 in the Rules of Procedure in force on “decisions by correspondence” in order to make possible the voting and adoption of a resolution allowing for modifying the date and place of the 80th Regular Meeting of the Directing Council and the prompt selection of a three-candidate list for the position of Director General of the IIN 
	IIN headquarters (via e-mail) 
	June 2005
	· 20 member states

	Meeting of Key Childwatch Member Institutions. 
	· The Officer in Charge of the IIN Office presented some posters on the Site for Child-related Action Coordination (CA Site), the System for Monitoring Right Enforcement (SMD), as well as on Pornography in the Internet and Commercial Sexual Exploitation, together with eight videos on Children’s Rights and the ADAM videogame. 
	Norway
	June 2005
	· Working sessions with officers from the Caribbean Child Development Center, School of Continuing Studies of Jamaica; the Inter-disciplinary Research Network on Children’s Rights and Living Conditions of the Gerona University, Spain; the CINDE of Colombia; CODESRIA; Youth and Children Law Research Institute of China; Children’s Environments Research Group- City University of New York, and the Unit for Child Research-Al Quds University.

	Production and launching by PIINFA of the ADAM videogame: Becoming Aware of my Rights, funded by the Government of China.
	· Internet version available at the IIN Web page. 
	IIN headquarters 
	June-November 2005
	

	Production (PIINFA) and launching of three new institutional videos funded by the Colombian Institute for Family Welfare (ICBF) for the promotion and dissemination of Children’s Rights: “We Wish to Live” on the right to life; "We Love Water” on the right to live in a healthy environment, and “We Wish to Be Listened” on the right to freedom of though and participation. 
	· Part of the series related to the promotion and dissemination of children’s rights as set forth in the Convention on the Rights of the Child and broadcasted through TV channels in Spanish, English, and Portuguese, as well as in movies and through the Internet. 
	IIN headquarters
	June-November 2005
	

	Technical Assistance of PRODER for implementing the National System for Child Promotion and Integral Protection (SNPPI).
	· Planning Workshop on Trafficking and Sexual Exploitation at the Three-border Regional Office for the purpose of coordinating its activities with SNNA.

· Drafting of a one-year Pilot Plan. 

· Meeting with officers from the Municipality of Ciudad del Este.
· Conference on the SNPPI and its coordination with local operators. 

· Coordination and follow-up meeting. 

· Planning Workshop.


	Paraguay
	July 2005
	· National Committee for the Integral Protection of Children in/of the Street (CONASICA); Child Departmental Councils from the Central,  Upper Paraguay, Upper Parana, and President Hayes Departments, and  representatives from the National Child Council. 

	80th Regular Meeting of the IIN Directing Council. 

Jointly organized with the Office of the Director for Internacional Affaire of the National System for Family Integral Development (DIF).
	· Adoption of 13 resolutions (Chapter VII) which are already available at the IIN Web page
, especially including the composition of the three-candidate list for the position of Director General of the IIN 
	Mexico
	August 2005
	· 24 member states; Observers; diplomatic missions to the host country; representatives of the OAS General Secretariat 

	Case study prepared by PROJUR on “The Effectiveness of Freedom-depriving and non depriving Systems for Adolescents in Conflict with the Law” (Brazil, Chile, and Costa Rica).
	· Submitted by PROJUR to the 80th Regular Meeting of the Directing Council of the IIN 
	Mexico
	August 2005
	· 24 member states; Observers; diplomatic missions to the host country; representatives of the OAS General Secretariat

	PIINFA training addressed to officers and staff of the Child Institute (INAU) on the use of the Support System for Monitoring the Enforcement of Children’s Rights. 


	· Computerized support tool for drafting country reports to the Committee on the Rights of the Child.
	Uruguay
	August 2005
	· INAU-Uruguay

	Post-graduate Course on Drug Addiction jointly conducted with the Santa María la Antigua Catholic University of Panama (USMA) and the PRODER academic area. 
	· Course on “Family and Drug Addiction” 

· Course on “Strategic Planning and Institutional Building”
	IIN headquarters

IIN headquarters
	August 2005

August-September 2005
	

	Post-graduate Course on Drug Addiction and Master Course on Child Policies for Drug Addiction Prevention. Latin American Center of Human Economics-CLAEH University Institute, Uruguay, and the PRODER academic area.
	· “Treatment and Rehabilitation Course”

· “Course on the Evolution of Drug Addiction Prevention Policies in the Americas” 

· Two courses on Research by the Panamanian consultant  Enrique Warner.
	IIN headquarters
	August-September 2005

September 2005
	

	Formal presentation of the three-candidate list for the position of Director General as approved at the 80th Regular Meeting, and the Strategic Plan  2005-2008 as adopted at the Special Meeting held on 25-27 April in Brasilia, DF.
	· Meeting with the Secretary General of the OAS, José Miguel Insulza. Working session with the Chief of Staff of the Secretary General. 
	OAS headquarters, Washington, DC
	September 2005
	· President and  Vice President of the IIN Directing Council and Officer in Charge of the IIN Office  

	Training by PIINFA for the creation of National Networks of Child and Family Information Centers in the English-speaking Caribbean countries. 
	· Signing of Cooperation Agreements for the creation of two National Child and Family Information Centers in Antigua and Barbuda and Jamaica.

· Establishment of the National Information Center at the Caribbean Child Development Centre-School of Continuing Studies of the University of the West Indies.
	Jamaica
	September 2005
	· Antigua and Barbuda, Jamaica, and Trinidad and Tobago

	Training by PIINFA at the National Child Council (CONANI).
	· Analysis, promotion and dissemination of the three IIN Information Systems (SIPI, SMD and CA Site) and the Inter-American Child and Family Information Network (RIIN).
	Dominican Republic
	September 2005
	

	Participation of PRODER at the Seminar on “The Combat against the Trade of Persons: A New Challenge for the States”. 


	· Convened by the Human Right Coordination Area of the Ministry of Education and Culture with  the cooperation of the International Organization for Migration (IOM).
	Uruguay
	September 2005
	

	Technical assistance by PIINFA to the Office of the Director for Human Rights of the Ministry of Foreign Affairs. 
	· Implementation of the methodology for drafting the reports to the Committee on the Rights of the Child – System for Monitoring the Enforcement of Children’s Rights (SMD).
	Uruguay
	September 2005
	

	Organization by the Office of the Director General of an Ongoing Course on Children’s Rights addressed to Primary Education Teachers. Operational contact: PRODER.
	· Based on sub-regional research in Central America, Panama and the Dominican Republic, to be jointly implemented as a pilot course in Uruguay by the Uruguayan Child Institute (INAU), the National Public Education Administration (ANEP), and SODRE, a service encompassing the management of state radio stations and other broadcasting means.
	Uruguay
	September-October 2005
	

	Ibero American Conference of Ministers and High Level Authorities on Child Affairs held in Leon, Spain prior to the XV Ibero American Summit of Heads of State and Government to be held in Salamanca, Spain. 
	· Presentation by the Officer in Charge of the IIN Office on “Poverty, the Family and the Media” 
	Spain
	September 2005
	

	Audit at the IIN Office.
	· Conducted by the Office of the Inspector General of the OAS General Secretariat 
	IIN headquarters
	September 2005
	

	Sub-regional research in Central America, Panama, and the Dominican Republic on “Children’s Rights at Primary School”.
	· Initial input for preparing the contents of an Ongoing Course on Children’s Rights addressed to Primary Education teachers 
	Central America, Panama, and the Dominican Republic 
	October 2005
	

	Drafting and dissemination of Executive Letter No. 02/05.
	· Report on activities developed on August and September, 2005. 
	IIN headquarters
	October 2005
	· Forwarded to Permanent Missions to the OAS, delegates to the IIN Directing Council, embassies of member states to Uruguay and officers in the General Secretariat. 

	Extended research on Child Pornography in the Internet.
	· Conducted by PRODER within the framework of the Project on Child Trafficking, Child Pornography in the Internet, and Regulatory Frameworks in MERCOSUR, Bolivia, and Chile.
	First Phase: Costa Rica and Nicaragua
	October 2005
	· Central America 

	National Committee for the Prevention and Eradication of Child Sexual Exploitation (CONAPES).
	· Participation of PRODER
	Uruguay
	November 2005
	

	Visit of  Ricardo Dominguez, Chief of Staff of the OAS Secretary General and Ambassador Alfonso Quiñónez, Chief of Staff of the OAS Assistant Secretary General.
	· Presentation of IIN Programs and delivery of a CD containing a matrix of IIN activities in member states in 2000-2005, projects underway, etc., as well as an updated job description. Briefing meeting with all the IIN-OAS staff. 
	IIN headquarters
	November 2005
	

	Matrix of IIN activities in member states in 2000-2005. 
	· CD forwarded to the delegates of member states containing the matrix of activities in  2000-2005, same as delivered to the Chiefs of Staff of the General Secretariat on November 7.  
	IIN headquarters
	November 2005
	

	Workshop-Seminar on “The Best Practices in the Implementation of Freedom-depriving Measures in Latin America”. 
	· Advance of the initial research carried out in Costa Rica, Colombia and Brazil.
	Uruguay
	November 2005
	· Conducted by experts Paulo Márques from the Secretariat for Human Rights –Office of the President of the Republic of Brazil– and Jorge Valladares, Advisor to the IIN Legal Program. INAU staff members participated as well.  

	Publication “Children’s Right to Avoid Maltreatment”. 
	· Part of the series “Children’s Rights” also published in the IIN Web page 
	IIN headquarters
	November 2005
	

	Anniversary of the adoption of Convention on the Rights of the Child on November 20, 1989.


	· Unveiling of a plate in memoriam of the Polish Jurist Dr. Adam Lopatka (1928-2003) at the IIN headquarters

· Delivery of 500 CDs containing digital books on Children’s Rights and related videogames to the Chairman of INAU by the Embassy of the Republic of Poland to Uruguay and the IIN

· Decoration of the Emeritus Director General and IIN Permanent Advisor Alejandro Bonasso with the Knight Cross for Merit of the Republic of  Poland, awarded by the Ambassador of the Republic of Poland to Uruguay, Mr. Lech Kubiak.
	IIN headquarters
	November 2005
	Embassy of Poland and members of the diplomatic corps accredited to Uruguay; Uruguayan Government officers, and civil society representatives 

	Designation of the new Director General of the IIN and Transfer Act of the position of Director General. 
	· The OAS Secretary General, José Miguel Insulza, designated Piero Solari Zerpa as Director General of the IIN, effective as from December 2005.

· Mr. Solari Zerpa  assumed his position on December 1st, 2005 and signed the Transfer Act that was submitted to the relevant authorities at the OAS General Secretariat in conformity with the General Standards governing its operations.  

· The Director General reported the beginning of his term of office to the authorities of member countries, Observers and IIN partner institutions, and published his message “Towards a New Culture For and On Behalf of Children in the Americas”  in the IIN Web page 
	OAS and

IIN headquarters 
	November-December 2005
	

	Mission to the OAS headquarters, Washington, DC.
	· The Director General met the OAS Secretary General and his Chief of Staff as well as the Directors of Departments and Offices, and CIM and IADB authorities. 
	OAS headquarters
	December 2005
	

	Mission to Canada.
	· The Director General met the delegate of Canada to the IIN Directing Council and officers from the Canadian International Development Agency (CIDA)
	Canada 
	December 2005
	

	At-distance courses through the IIN Web page coordinated by PRODER and PROJUR.
	· Introduction to Child Public Policies for Drug Addition Prevention 

·  Integral Care of Children with Different Capabilities 

· Integral Care of Children Victims of Commercial Sexual Exploitation 

· Course on Children’s Rights addressed to lawyers and agents in national legal systems 
	IIN headquarters
	2005
	

	Technical cooperation of the IIN –in its capacity as advisory organization– to the National Committee for the Eradication of Child Labor (CETI), conducted through  PRODER.


	· Participation in meetings and in the evaluation of the 2004 Annual Operational Plan 

· Technical cooperation in the preparatory work for the creation and operation of  CETI-Rivera.

· Follow-up of reports submitted by CIESU and GURISES UNIDOS on child labor-related research 

· Technical cooperation in the preparation of materials for Seminars, Awareness Workshops, and Training Courses

· Drafting, analysis, and discussion of documents for the follow-up of the Declaration of Presidents of MERCOSUR, IPEC / ILO.

· Technical cooperation in the review of an INE proposal on the implementation of a module for the Child Labor Household Survey to be carried out in 2006.
	Uruguay
	2005
	

	Inter-institutional Group on Children with Different Capabilities (MINCAD) with the participation of PRODER.
	· Cooperation for the preparation and implementation of the Seminar on Inclusive Development Policies 

· Organization, together with the SPECIAL NETWORK,  of the MONTEVIDEO FORUM, DIVERSITY 2005 with participation in the Scientific Committee and the selection of material for a UNESCO publication; coordination of Groups; panel presentation on Inclusive Policies, and drafting of conclusions 

· Participation in the development of the Barcelona Project Portfolio, MINCAD /Montevideo Municipality/Totes les Mans, including: Spanish and Canadian legal background and its adaptation to the Uruguayan  regulatory framework; Field project: Inclusive Education Model and Project on the Standardization of Baremos Records and their Application – CIF Validation 
	Uruguay
	2005
	

	IIN Integrated Planning System in the framework of the Strategic Plan for 2005-2008.
	· In one-week work consultants Gabriela Schreiner from Brazil, Pilar Denegri from Mexico, and Eda Aguilar from Peru gathered knowledge and information on the current situation of children in the inter-American system for the purpose of preparing , projects for the promotion of children’s rights in the Continent. 
	IIN headquarters
	December 2005
	

	Workshop "Children: Our Strategic Priority".
	· Review and discussion of the “IIN Integrated Planning System” that will basically enable the institution to align its strategic, programmatic, and operational management tools, thus gaining effectiveness and efficiency in the use of resources 
	IIN headquarters
	January 2006
	· Special Advisor from the Special Secretariat for Human Rights, Office of the President of the Federal Republic of Brazil; Office of the Director General and IIN technical staff.

	Inter-institutional Cooperation Agreement between the Government of Brazil and the IIN. 
	· Coordination meeting 
	IIN headquarters
	January 2006
	· Special Advisor from the Special Secretariat for Human Rights, Office of the President of the Federal Republic of Brazil

	Launching of the survey on the “Situation of Child Human Rights in the Americas”. 
	· Regional diagnose on the situation of children’s rights as an actual basis and starting point for policy design and program preparation 
	IIN headquarters
	January 2006

	

	Meetings at the embassies of OAS member states and Observer countries accredited to the Republic of Uruguay.
	· The Director General held meetings in order to disseminate IIN actions, strengthening existing cooperation links, and exploring new possible strategic alliances for the promotion and protection of children’s rights in the region 
	
	January-February 2006
	· Spain (AECI), Israel, Italy, Japan, the Netherlands, United Kingdom and Switzerland.

	Intervention in the Argentine Republic. Office of the Director General and PIINFA technical staff. 
	· Technical cooperation framed in the National Action Plan on Children’s Rights of the National Council for Social Policies, Office of the President of the Nation, aimed to raise awareness and provide training on the application of various mechanisms for monitoring the enforcement of Children’s Rights through the “Support System for Monitoring Right Enforcement (SMD)” 
	IIN headquarters and Mission to the Argentine Republic


	January 2006

February 2006
	· National Action Plan on Children’s Rights of the National Council for Social Policies, Office of the President of the Nation; Ministry of Social Development; Ministry of Foreign Affairs;  Inter-ministerial Group at National Level, and National Child and Family Council 

	Coordination meeting with Save the Children Sweden (SCS) – Office for Latin America and the Caribbean– and Strategic Planning Workshop of the “Inter-American Center against Disappearance, Exploitation, Trade and Trafficking-CIDETT”.
	· Presentation by the IIN Director General on the operation of the inter-American system and the role of the IIN, the key guidelines of its new Strategic Plan and its core programs, projects and services.  

· Coordination meeting to study the key guidelines for the IIN-SCS inter-institutional cooperation and coordination, and to support CIDETT strategic planning  

· Dialogue towards inter-institutional coordination in such areas as: 

- follow-up of the Latin American and Caribbean Regional Guide for the preparation of Reports to the Committee on the Rights of the Child

- launching of a regional dialogue on the promotion and protection of children’s rights in the region and coordinated work on such areas as child commercial sexual exploitation, citizens’ participation, coordination with the university network for conducting courses and postgraduate programs, development of a communication strategy, etc. 

· Draft SCS-IIN Inter-institutional Agreement 
	Peru
	February 2006
	· Representatives and officers from Save the Children Sweden and its Office for Latin America and the Caribbean 

· OAS participants; Chile, Costa Rica and CIDETT members

	Meeting at the Ministry for Women and Social Development (MIMDES).
	· Meeting of the Director General with the Minister and the Director for Children, both delegate and alternate delegate to the IIN Directing Council respectively. There is an interest in Peru in receiving IIN technical assistance for the consolidation of the Support System for Monitoring Right Enforcement (SMD) in the framework of the National System for Child Integral Care.
	Peru
	February 2006
	· MIMDES authorities

	Regional call to parties interested in providing specialized consultancy services. 
	· The IIN called for experts on Public or Social Policies and lawyers for the purpose of enhancing the activities developed in the framework of the Program for the Promotion of Children’s Rights  (PRODER) and the Legal Program (PROJUR).
	IIN headquarters
	February 2006
	

	Launching of a study on “Governance and Children’s Rights”.
	· Basis for an IIN intervention as provided for in its Strategic Plan  2005-2008
	IIN headquarters
	February 2006
	

	Committee for the Eradication of Child Labor (CETI).
	· Meetings of the Director General and an IIN advisor; the IIN is the advisory body to the CETI. Discussion of the CETI Action Plan for 2006. 
	Uruguay
	February 2006
	  Ministry of Labor and Social Security (Advisory Office on Basic Rights); Ministry of Education and Culture; PIT-CNT; Chamber of Industries; UNICEF.

	Defence for Children International (DCI).
	· Meeting at the IIN in order to explore a possible inter-institutional cooperation 
	IIN headquarters
	February 2006
	Virginia Murillo,  DCI Regional Representative 

	Conference on “Children’s Rights in the Americas”. Invitation from the Uruguayan Rotary Club.
	· Presented by the Director General of the IIN 
	Uruguay
	February 2006
	

	Mission to the IIN of an officer from the Canadian International Development Agency  (CIDA) and a staff member from the Division of Childhood and Adolescence

Population and Public Health Branch-

Health Canada.


	· Establishment of new alliances in order to continue promoting children’s rights in the region, including the adherence of other government and civil society institutions. In 2001-2004 the CIDA and the IIN implemented a Project on Child Labor.
	IIN headquarters
	February 2006
	· Francesca Bellone and Jill Watson

	Mission to the IIN headquarters of an officer from the Secretariat for Social Development (SEDESOL) of Mexico, the Secretary of which is also the President of the Directing Council.
	· Strengthening of inter-institutional relations and initial planning of a Special Meeting of the IIN Directing Council and a Meeting on Child Public Policies Best Practices.
	IIN headquarters
	February 2006
	· Gustavo Merino, Head of Planning and International Affairs of the Secretariat for Social Development (SEDESOL)


Major IIN services and products: besides the above mentioned activities the IIN offers a series of services on a permanent basis: 

	Services
	Description

	IIN Web site: www.iin.oea.org
	· Entry levels close to 900,000 per month corresponding to more than 100,000 individual visitors (Source: Deep Metrix)

	National Child System (SNI)
	· Technical assistance for the implementation  of the SIN Prototype of the IIN 

	Site for Child-related Action Coordination (CA Site)
	· Oriented to solving cases of children’s right violation involving more than one state. It includes Central America, Belize, Panama and the Dominican Republic.  

	Inter-American Child and Family Information Network (RIIN)
	· Coverage in 22 countries (including 14,500 institutions, 85,000 bibliographic references and 2,500 projects)

	Legal database on child and family rights (BADAJ)
	· Available at the IIN Web site and annually updated.

	Technical assistance and training on Regulatory Prototypes 
	· Child labor, sexual exploitation, different capabilities, prevention and unlawful use of drugs, and the rights of indigenous children 

	Technical assistance and training on Prototypes of Targeted Public Policies (PPF)
	· Child labor, sexual exploitation, and children in/of the street 

	At-distance learning courses through the Web page 
	· Training of professionals in areas related to the promotion and enforcement of children’s rights 

	Learning Kit developed by the IIN to raise children’s awareness on their own rights 
	· Videos and books, also available at the IIN Web page

· Videogame “Adam: Becoming aware of my rights”. Also in CD as part of the Learning Kit and available in the Internet 

	Annual Report to the OAS Secretary General on the Situation of Child Commercial Sexual Exploitation in the Americas 
	· Direct IIN survey among qualified respondents in the 34 OAS member states; six reports were received. 


III. Activities as per assigned mandates

III.1
Resolutions AG/RES 1951 (XXXIII-O/03) “Promotion and Protection of the Human Rights of Children in the Americas”; AG/RES 1915 (XXXIII-Ooo/03) “Increasing and Strengthening Civil Society Participation in OAS Activities”, and AG/RES 1925 (XXXIII-Ooo/03) “Strengthening of Human Rights Systems Pursuant to the Plan of Action of the Third Summit of the Americas” 

During the period of reference the IIN has worked in Chile, Uruguay, Paraguay, Panama and the Dominican Republic on various activities aimed to strengthening the systems for the protection of children’s human rights on such key aspects as the monitoring of government actions for child protection against sexual violence, the investigation of child trafficking, child pornography in the Internet, the study of regulatory frameworks for such issues, and the implementation of systems for monitoring right enforcement.  

III.2 
Resolutions AG/RES 1951 (XXXIII-O/03) “Promotion and Protection of the Human Rights of Children in the Americas” and AG/RES. 1667 (XXIX-O/99) “Including Children’s Issues on the Hemispheric Agenda” 

Preparation and presentation to the OAS Secretary General of the Sixth Annual Report on the Situation of Child Commercial Sexual Exploitation in the Americas, on the current status of the combat against sexual exploitation in member states. 

III.3 Resolutions AG/RES 1951 (XXXIII-O/03) “Promotion and Protection of the Human Rights of Children in the Americas”; CD/RES. 08 (78-R/03) “Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality”; AG/RES 1853 (XXXII-O/02) “Implementation of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality”, AG/RES 1883 (XXXII-O/02) “Observations and Recommendations on the Annual Reports of the Organs, Agencies, and Entities of the Organization” and AG/RES. 2124 (XXXV-O/05) “Promotion of Women’s Human Rights and Gender Equity and Equality”

Efforts were made following the mandate on the implementation of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality, as well as on the inclusion of the gender perspective in the IIN programs and projects, and such perspective is now present as a principle in the Strategic Plan 2005-2008 and in all the activities of the three IIN Programs.

III.4 Resolutions AG/RES 1951 (XXXIII-O/03) “Promotion and Protection of the Human Rights of Children in the Americas”; AG/RES. 1787 (XXXI-O/01) “Observations and Recommendations on the Annual Reports of the Organs, Agencies, and Entities of the Organization”, and CD/RES. 12 (78-R/03) “IIN Interventions in the English-speaking Caribbean” 

In the framework of IIN activities, Information Centers were established in 2005 in Antigua and Barbuda, and Jamaica which became part of the Inter-American Child and Family Information Network developed by the IIN. 

III.5 
Resolution AG/RES. 2050 (XXXIV - O/04) “Combating the Commercial Sexual Exploitation, Smuggling of and Trafficking in Children in the Hemisphere” 

Besides the implementation of the “Project on Child Trafficking, Child Pornography in the Internet, and Regulatory Frameworks in the MERCOSUR, Bolivia, and Chile”, a supplementary research on these issues was developed in Nicaragua and Costa Rica. 

III.6 Resolution AG/RES. 1915 (XXXIII-O/03) “Increasing and Strengthening Civil Society Participation in OAS Activities”  

The Strategic Plan 2005-2008 strongly emphasizes civil society participation in the IIN activities. 

III.7 Resolution AG/RES. 1927 (XXXIII-O/03) “Study of the Rights and the Care of Persons under Any Form of Detention or Imprisonment”  

The IIN conducted a research on the best practices on children in conflict with the criminal law that encompassed Costa Rica, Colombia, Brazil, and Uruguay; Montevideo hosted the Workshop-Seminar on “The Best Practices in the Implementation of Freedom-depriving Measures in Latin America” which reflected the best practices and lessons learned from Brazil, Colombia and Costa Rica.

III.8 Resolution AG/RES. 1958 (XXXIII-O/03) “Inter-American Program of Cooperation to Prevent and Remedy Cases of International Child Abduction by One of their Parents”

As far as the International Child Abduction by One of Their Parents is concerned, the IIN established a Site where member states are informed on all aspects of this issue. 

In connection with operative paragraph 5 in Resolution AG/RES. 2133 (XXXV-O/05) adopted by the General Assembly entrusting the Permanent Council the creation of a specific fund made of voluntary contributions in order to support the implementation of the above mentioned Program, it should be noted that on 25 August,2005 the Permanent Council, through Resolution CP/RES. (1503/05) “Specific Fund for the Inter-American Program of Cooperation to Prevent and Remedy Cases of International Child Abduction by One of their Parents”, decided to establish such Fund supporting the implementation of the Program.

IV.
Partnership

During this period the IIN established new partnership relations or reaffirmed existing ones which reflected in agreements signed with the institutions listed in the Table below. 

Likewise, and although not translated in formal documents, contacts were held and negotiations initiated in order to discuss partnership proposals with institutions in the OAS member states and Observer countries, with organs and agencies in the Organization, with international organizations, and with various institutions in the inter-American system. 
As provided for in Article 2 in the IIN Statute, the main purpose of the Institute is “to cooperate with the governments of the member states in promoting the development of technical activities and instruments that contribute to the integral protection of children and to the improvement of their and their families’ quality of life”; thus, since December 2005 the Office of the new Director General of the IIN has developed actions for its compliance through the process underway for implementing the IIN Strategic Plan adopted on April 2005.

It should be noted that up to the date of this Report the IIN is negotiating partnership agreements with such civil society institutions as The Hague Conference on Private Internacional Law, Defence of Children Internacional (DCI), Save the Children Sweden (Office for Latin America and the Caribbean) and Plan Internacional. Likewise, agreements have been launched with various NGOs and government agencies in the region in order to obtain the authorization for the free distribution of books and texts produced by the IIN: State Coordinating Commission for Child Development and Protection-Guadalajara, Mexico; Institute for Human Development-Chiapas, Mexico; Mexican Bank (BANAMEX), and the Center for Social Studies and Publications (CESIP) of Peru.

IV.1
Agreements signed 

	Counterpart
	Subject
	Date

	Canadian International Development Agency (CIDA) - Canada
	Attendance of the Director General of the IIN and the PIINFA Coordinator to consultation meetings to be held in Toronto and Ottawa on January 2005.
	07/January/2005

	National Secretariat for Children (SNNA) - Paraguay
	Addendum No. 1 to the General Cooperation Agreement for the creation of the National Child and Family Information Network 
	15/February/2005

	Secretariat for Social Welfare  (Guatemala)
	Agreement for the edition of books “Children’s Rights”, “Children’s Rights within the Family”, and “Children’s Right to have a Family” 
	26/April/2005

	PLAN  (Panama)
	General Cooperation Agreement for the purpose of: a) Ensuring exchange and cooperation between the IIN and Plan concerning the development of policies and actions bound to promoting the enforcement of the rights provided for in the Convention on the Rights of the Child, particularly in connection with birth registration; b) Establishing the legal grounds for future agreements between both organizations aimed to implementing specific agreements as a result of common interests and upon the request for cooperation from one of the parties. 
	26/April/2005

	Ministry for Youth, Women, Children, and the Family - Panama 
	Cooperation Agreement establishing the basis for the use of the “Site for Child-related Action Coordination” (CA Site) 
	05/May/2005

	Directorate of Gender Affairs, Ministry of Labour, Public Administration. and Empowerment (DOGA) - Antigua and Barbuda
	Agreement on the creation of the National Child and Family Information Center
	16/September/2005

	The University of West Indies - Jamaica
	Agreement on the creation of the National Child and Family Information Network
	19/September/2005

	National Child Council (CONANI) – Dominican Republic 
	General Cooperation Agreement concerning the development of child and family-related policies and actions in the Dominican Republic and the establishment of the legal grounds for further agreements on matters of common interest. 

It includes four Addenda:

National Child and Family Information Network that renewed the Agreement signed on August 2001; Support for Monitoring the Enforcement of Children’s Rights (SMD); Books, Videos, and Learning Kit for the promotion of children’s rights;  Site for Child-related Action Coordination (CA Site) extending the activities as per the rights and duties provided for in the Agreement signed on April 2004,
	21/October/2005


V.  Financial situation 

Within the context of budgetary difficulties faced by the General Secretariat, the IIN was affected through a 6.26 percent reduction of its 2005 Regular Fund budget as compared to 2004, thus totaling U$S 912,300 for personnel expenditure (seven professional positions and five general service positions) and U$S 275,000 for non-personnel expenditure. 

Non-personnel was the most affected item with a U$S 128,500 reduction on the activities developed by the IIN in compliance with the mandates issued by the member states.

During the preparation of the 2005 Program-Budget an additional request for U$S 200,000 was submitted in order to fund the following projects: a) Child Observatory for the English-speaking (AG/RES. 1951 (XXXIII-O/03), AG/RES. 1787 (XXXI-O/01), and CD/RES. 12 (78-R/03); b) Implementation of the National Child System (AG/RES. 1951 (XXXIII-O/03), particularly its operative paragraph 2, and c) Validation of the Inter-American Program of Cooperation on International Child Abduction (AG/RES. 1958 (XXXIII-O/03)).  In none of the three cases the requests for additional funds were met due to the existing financial difficulties. 

The following Table shows a summary of the 2005 execution of all non-personnel funds for which the IIN is responsible. 

Execution of all funds for non-personnel items in 2005: 

	
	AMOUNT U$S
	  % 

	REGULAR FUND
	268,980
	68.00

	SPECIFIC FUNDS
	124,940
	32.00

	TOTAL EXECUTION
	393,920
	100.00


As far as the execution of the regular fund is concerned, 28 percent (US$ 76,800) was allocated to fixed costs for electricity, water, and gas supply; telephone, fax, and Internet; heating; surveillance, maintenance, cleaning, and receptionist services. The remaining 72 percent (US$ 192,180) corresponded to overhead costs allocated to the activities developed by the PRODER, PIINFA and PROJUR Programs. Special mention should be made of consultancy contracts for: a) research on children’s rights in primary education schools in El Salvador, Nicaragua, Honduras and the Dominican Republic; b) research on child pornography through the Internet, and c) preparation of the following international partnership projects: child maltreatment, right to an identity, development of children’s social, economic, and cultural rights, and family strengthening. 

Specific funds were allocated, among others, to the following: a) repairs at the premises of the IIN headquarters amounting to US$ 49,126 (IIN own funds) as authorized by the IIN Directing Council; b) US$ 14,000 (donation by the Government of Qatar) for the production of a video against child maltreatment; c) US$ 14,665 (donation by the Government of China) for the production of the ADAM videogame on children’s rights; d) US$ 29,201 (Agreement with the Government of Colombia)  for the production of the videos “We Wish to Live” and “We Love Water”; d) US$ 5,000 (CIDA-Canada ) for the development of specific projects; e) US$ 7,200 (Government of Philippines) for the production and printing of child books against child maltreatment, and f) U$S 2,000 (Adopsjonforum- Norway) to print a book on adoption. 

The Program-Budget approved for 2006 (totaling US$ 1,040.900) reflects a budgetary reduction for the fourth year in a row, which in this case represents 36 percent less than in 2002. 

It should be noted that two professional positions were lost –Coordinators of the Legal Program and the Communication Area– thus taking the IIN to its minimum staff availability throughout its history. 

This complex situation requires the new Director General, who took over on December 1st, 2005, to face a true challenge for designing various strategies in order to reverse this context of critical absence of human and material resources currently affecting the IIN and be able to meet the demands of member states in the short term. 

VI.
Resolutions adopted by the IIN Directing Council at the Special Meeting held on 25-27 April in Brasilia, DF, Brazil 

	Resolution
	Title
	Operative paragraphs / Mandates

	CD/RES. 01 (E/05)


	ADOPTION OF THE 2005-2008 STRATEGIC PLAN
	1.   To adopt the 2005-2008 Strategic Plan as per the following structure: Future Approach, Mission, Guiding Principles, Purpose, Strategic Objectives, and Strategic Guidelines of the Plan.   

2.   To request the Office of the Director General of the IIN to prepare the final version of the 2005-2008 Strategic Plan by May 31st, 2005 on the basis of the recommendations arising from this Meeting of the Directing Council.   

3.   That once completed, the document containing the Strategic Plan be forwarded for ratification to the delegates accredited to the Directing Council of the IIN, who should ratify it or convey their observations by June 10, 2005.   

4.   That the final version of the Strategic Plan of the IIN for 2005-2008 be submitted to the OAS Permanent Council and its Secretary General.   

5.   That this document be widely disseminated for the awareness of other governmental, international, and civil society organizations   

6.   To request the Director General’s Office of the IIN to use the Strategic Plan, as adopted by the Directing Council, as the support for the development of its annual budget.   

7.   That the progress of the Strategic Plan should be monitored as per the indicators provided for in the adopted Plan, while introducing any adjustment as deemed necessary on an annual basis. 

8.   That the Office of the Director General of the IIN submits at each regular Meeting of the Directing Council a detailed report on the implementation of the Strategic Plan including a financial annex accounting for such implementation. 

	CD/RES. 02 (E/05)
	RECOGNITION TO THE GOVERNMENT OF THE FEDERAL REPUBLIC OF BRAZIL FOR HOSTING THE SPECIAL MEETING OF THE DIRECTING COUNCIL 
	To state its appreciation to the Government of the Federal Republic of Brazil, and particularly to the Office of the Deputy Secretary for the Promotion of Children’s Rights through the delegate of Brazil to the Directing Council, Mr. Amarildo Baesso, for its important support to the organization and development of the Special Meeting of the Directing Council of the Inter-American Children’s Institute.

	CD/RES. 03 (E/05-03)
	CREATION OF FORA FOR EXPERIENCE-SHARING ON THE FUNDING OF CHILD PUBLIC POLICIES AND INSTITUTIONAL PROGRAMS IN THE OAS MEMBER STATES   
	1.   To request the Office of the Director General of the IIN to promote and organize the creation of fora for fostering the dialogue and exchange of experience on the funding of child-care public policies and institutional programs in the OAS Member states.   
2.   The IIN will provide for the methodology and instruments required for the systematization of the above mentioned activities. 


	CD/RES. 04 (E/05)
	APPROVAL OF THE INITIATION AND IMPLEMENTATION OF A REGIONAL DIALOGUE TO DETERMINE THE RELEVANCE, THE NEED AND THE POLITICAL WILL FOR PROMOTING THE CREATION OF AN INTER-AMERICAN CONVENTION ON THE RIGHTS OF THE CHILD 
	1.   To approve the initiation of a regional dialogue for the purpose of analyzing the appropriateness, the need, and the political will to promote an Inter-American Convention on the Rights of the Child, in which children, Governments of the OAS Member States and civil society will participate. 

2.   To instruct the Legal Program of the IIN to prepare an Operations Plan for conducting the dialogue, to present it to the Directing Council of the Institute, and to take the necessary actions for compliance with this resolution.




VII. Resolutions adopted by the Directing Council at the 80th Regular Meeting held on 22-23 August, 2005 in Mexico City, DF, Mexico 

	Resolution
	Title
	Operative paragraphs / Mandates

	CD/RES. 01 (80-R/05)
	ADOPTION OF THE FINAL REPORT OF THE 79th REGULAR MEETING OF THE DIRECTING COUNCIL HELD IN MEXICO, DF IN OCTOBER 2004

	To adopt without observations the Final Report of the 79th Regular Meeting of the Directing Council and to congratulate the Secretariat for its work.

	CD/RES. 02 (80-R/05)
	APPROVAL OF THE PROCEEDINGS OF THE NINETEENTH PAN AMERICAN CHILD CONGRESS HELD IN MEXICO, DF IN OCTOBER 2004
	To approve the document “Proceedings of the Nineteenth Pan American Child Congress” and to congratulate the Office of the Institute for its dissemination

	CD/RES. 03 (80-R/05)
	ADOPTION OF THE FINAL REPORT OF THE SPECIAL MEETING HELD IN BRASILIA IN APRIL 2005

	To adopt without observations the Final Report of the Special Meeting of the Directing Council and to congratulate the Secretariat for its work.

	CD/RES. 04 (80-R/05)
	COMPOSITION OF THE THREE-CANDIDATE LIST FOR THE POSITION OF DIRECTOR GENERAL OF THE IIN 
	1. To submit, through its President and Vice President, the three-candidate list composed of Mr. Gerardo Burgos from Colombia, Mr. Leo Valladares from Honduras, and Mr. Piero Solari from Peru to the Secretary General of the OAS for his consideration and appointment of the Director General of the IIN. 
2. To attach to this Resolution the Proceedings related to the election of the three-candidate list.

	CD/RES. 05 (80-R/05)
	APPROVAL OF THE REPORT OF THE OFFICER IN CHARGE OF THE OFFICE OF 
THE INTER-AMERICAN CHILDREN’S INSTITUTE
	1. To approve the Report submitted by the Officer in Charge of the Office of the IIN and to congratulate both him and the IIN staff for the work accomplished during this special institutional transition period. 

2. To submit the Report to the Permanent Council of the OAS for the relevant purposes.

	CD/RES. 06 (80-R/05) 
	RECOGNITION TO THE GOVERNMENT OF MEXICO FOR HOSTING  THE 80th REGULAR MEETING OF THE DIRECTING COUNCIL 
	To thank the Government of Mexico and particularly its National System for the Integral Development of the Family represented by its Director General, Ana Teresa Aranda Orozco, for its significant support to the organization and development of the 80th Regular Meeting of the Inter-American Children’s Institute.

	CD/RES.07 (80-R/05)
	PATRIMONIAL FUNDS OF THE IIN
	To adopt the Report of the Officer in Charge of the Office of the IIN on the use of the Patrimonial Funds of the Inter-American Children’s Institute and to request the Office of the Director General to keep the Directing Council periodically updated on this matter.

	CD/RES. 08 (80-R/05)
	PLACE OF THE 81st REGULAR MEETING OF THE DIRECTING COUNCIL


	To establish the Republic of Uruguay as the place of the 81st Regular Meeting of the Directing Council to be held on the last quarter of 2006

	CD/RES.  09 (80-/05)
	AGREEMENTS SIGNED BY THE DIRECTOR GENERAL
	1. To ratify the six agreements signed by the Inter-American Children’s Institute with the respective counterparts as detailed in document CD/doc.15/05 of the 80th Regular Meeting of the Directing Council. 

2. To convey to the Office of the Director General the observations made by the Working Group for Reviewing the Agreements.

	CD/RES. 10 (80-R/05)
	APPOINTMENT OF ALEJANDRO BONASSO LENGUAS AS DIRECTOR GENERAL EMERITUS  AND PERMANENT ADVISOR TO THE IIN
	1. To express its deepest recognition to Alejandro Bonasso for his excellent performance as Director General of the IIN and for his commitment and valuable professional contribution for the benefit of children in the region.  

2. To appoint Alejandro Bonasso Lenguas as Director General Emeritus and Permanent Advisor to the IIN.  

	CD/RES. 11 (80-R/05)
	CONSOLIDATED PROPOSALS SUBMITTED BY THE CANDIDATES TO THE POSITION OF DIRECTOR GENERAL OF THE IIN
	1. To express its deep recognition to the candidates to the position of Director General of the IIN for making their proposals available to the Directing Council. 

2. To consolidate the plans submitted by the candidates to the position of Director General of the IIN and the contributions made at plenary sessions for their inclusion in the Strategic Plan of the Institute. (1)
3. To create a Working Group for consolidating the work plans submitted by the five candidates and providing for a permanent advice to the new Director General. 

4. This Working Group will be composed of those countries that nominated candidates for the position of Director General (Argentina, Brazil, Colombia, Honduras and Peru) together with the delegations of Canada, and Trinidad and Tobago on behalf of the Caribbean countries.

(1) For such purpose the Aide-Mémoire prepared by the Delegation of Colombia and annexed to this Resolution will serve as a basis.

	CD/RES. 12 (80-R/05)


	RECOMMENDATION TO PIINFA FOR RIIN ON-LINE OPERATION
	To entrust the Office of the Director General and particularly the Inter-American Child and Family Information Program (PIINFA) to take the necessary steps for the RIIN on-line operation within a reasonable period of time.



	CD/RES. 13 (80-R/05)
	CONGRATULATIONS TO THE PRESIDENT AND VICE PRESIDENT OF THE DIRECTING COUNCIL  OF THE INTER-AMERICAN CHILDREN’S INSTITUTE
	To congratulate the President and Vice President of the Directing Council of the Inter-American Children’s Institute for their work and performance during the 80th Regular Meeting.


VIII.
Conclusions and Recommendations 

1.- On last January –only one month after the assumption of the new Director General of the IIN– the Institute only counted on one professional responsible for promoting the activities of the three IIN Programs: due to the elimination in the 2006 budget of the positions in the IIN Communication Area (P2), and the position corresponding to the Legal Program (P3), as well as to the imminent departure of the PIINFA Coordinator
 (P5), the IIN has reached its historical minimum availability and only counts on one position for a Coordinator of the three IIN Programs. 

The following table shows a correlation of personnel availability from 2002 to 2006: 

	Positions
	2002
	2003
	2004
	2005
	2006

	PROFESSIONAL
	10
	8
	8
	7
	5

	GEN. SERVICES
	8
	6
	6
	5
	5

	TOTAL
	18
	14
	14
	12
	10


2.- As a consequence of such situation in 2005 some activities provided for in the IIN Strategic Plan 2005-2008 have not been implemented yet; thus, the Office of the Director General is currently promoting at the IIN Directing Council the adoption of a resolution for that Strategic Plan to become effective from 2006 to 2009.  

3.- On the other hand, budgetary reductions on non-personnel items are significant (See comparative table 2003-2006):

	
	2003
	2004
	2005
	2006

	Non-personnel

(US$)
	545,600
	403,500
	275,000
	258,600


It should be noted that on April 2005 the Office of the Director General of the IIN submitted to the IIN Directing Council a draft budget for the Operational Plan associated to the Strategic Plan 2005-2008 that amounted to US$ 6.614,900; this budget –a proposal which the Directing Council did not put to voting but exclusively approved its strategic part (Strategic Plan)– was broken down as follows:  

	Activities funded by the OAS Regular Fund 
	UNFUNDED activities; funding to be obtained from the Regular Fund  
	UNFUNDED activities; funding to be obtained from Specific Funds 

	    4.634,400
	        540,500
	   1.440,000


The above showed that 30 percent of the Strategic Plan 2005-2008 was unfunded. This situation worsened due to the elimination of the P-2 and P-3 positions and the transfer of the P-5 position to another office of the General Secretariat as from January 2006, the total cost of which is estimated in  US$ 1.056,000, thus raising the lack of funding of the IIN Strategic Plan to 46 percent. This huge budgetary gap that reveals the impossibility for the IIN to effectively comply with the mandates of the OAS and the IIN governing bodies reflects the need to strengthen the financial structure of the Institute.

4.- The above mentioned situation has taken the Office of the new Director General of the IIN to undertake the following basic institutional processes, which are underway on the date of presentation of this Report: 

Process 1: Planning and Monitoring

Process 2: Intervention Methodologies

Process 3: Technical and Financial Cooperation, and Social Responsibility 

5.- Both this institutional reality and the increasingly global awareness that any investment on children is the basis for the sustainable progress of nations show that the inclusion of the promotion and protection of children’s rights should be a key component in the framework of the OAS strategic planning and in the agenda of the new Committees for Project Assessment and Resource Mobilization as part of a firm commitment of OAS member states to work in a coordinated manner with the IIN in pursuing their child-related agendas. 

6.- Finally, within the context of a new institutional management, the IIN will promote working guidelines with the nations in the Americas aimed to enhancing governance and democracy from a perspective based on the human rights of children and through a humanistic and holistic approach including a well-informed participation and promoting the social citizenship of children framed within family and community dialogue, while empowering local and national systems through a dialogue allowing for strengthening these basic rights as part of the inter-American system of human rights. In such sense the IIN will make efforts towards the establishment of closer relations with the OAS organs focused on human rights. 

Annex 1 – Quantifiable results

IIN OPERATIONAL PERFORMANCE IN 2005 DEL (SUMMARY (1)
	COUNTRIES / COVERAGE
	Indicator
	2005
	2006 (2)
	TOTAL

	
	
	Value achieved
	Value achieved
	

	ANTIGUA AND BARBUDA
	
	-
	-
	0

	ARGENTINA
	Meetings attended
	1
	-
	1

	
	Conferences attended
	1
	-
	1

	
	Technical assistance provided
	-
	1
	1

	
	Missions
	-
	1
	1

	BAHAMAS
	
	-
	-
	0

	BARBADOS
	
	-
	-
	0

	BELIZE
	
	-
	-
	0

	BOLIVIA
	
	-
	-
	0

	BRAZIL
	Meetings promoted
	1
	-
	1

	CANADA
	Missions
	1
	-
	1

	CHILE
	Meetings promoted
	1
	-
	1

	
	Conferences attended
	1
	-
	1

	COLOMBIA
	
	-
	-
	0

	COSTA RICA
	Research documents produced
	1
	-
	1

	DOMINICA
	
	-
	-
	0

	DOMINICAN REPUBLIC
	Training Courses
	1
	-
	1

	
	Research documents
	1
	-
	1

	EL SALVADOR
	
	-
	-
	0

	GRENADA
	
	-
	-
	0

	GUATEMALA
	Dissemination activities
	1
	-
	1

	GUYANA
	
	-
	-
	0

	HAITI
	
	-
	-
	0

	HONDURAS
	
	-
	-
	0

	JAMAICA
	Technical assistance and training
	1
	-
	1

	MEXICO
	Survey presentations
	1
	-
	1

	
	Coordination visits
	-
	1
	

	NICARAGUA
	Research documents
	1
	-
	1

	PANAMA
	Promoted meetings
	2
	-
	2

	
	Research documents
	1
	-
	1

	PARAGUAY
	Technical assistance
	2
	-
	2

	PERU
	Promoted meetings
	-
	2
	2

	ST. CRISTOPHER AND NEVIS
	
	-
	-
	0

	ST. LUCIA
	
	-
	-
	0

	ST. VINCENT AND THE GRENADINES  
	
	-
	-
	0

	SURINAME
	
	-
	-
	0

	TRINIDAD AND TOBAGO
	
	-
	-
	0

	UNITED STATES OF AMERICA
	Missions
	1
	-
	1

	URUGUAY
	Promoted meetings
	2
	-
	2

	
	Training courses 
	1
	-
	1

	
	Meetings attended
	2
	-
	2

	
	Technical assistance
	3
	-
	3

	
	Workshop-Seminar
	1
	-
	1

	
	Conferences organized
	-
	1
	1

	VENEZUELA
	
	-
	-
	0

	IIN HEADQUARTERS
	Technical Sessions
	1
	-
	1

	
	Annual Report to ESCNNA
	1
	-
	1

	
	Dissemination actions
	2
	-
	2

	
	Postgraduate courses
	6
	-
	6

	
	Coordination visits
	1
	3
	4

	
	Progress Reports
	1
	-
	1

	
	Publications
	1
	-
	1

	
	Anniversary-related actions
	1
	-
	1

	
	At-Distance courses
	4
	-
	4

	
	Projects underway
	5
	-
	5

	
	Technical workshops
	-
	-
	0

	
	Report on the Situation of Children in the Region
	-
	-
	0

	
	Promoted meetings
	-
	1
	1

	
	Surveys
	-
	1
	1

	OTHER COUNTRIES
	Conferences attended
	1
	-
	1

	
	Meetings attended
	1
	-
	1


Source: Annual Report of the Inter-American Children’s Institute to the OAS General Assembly, 2005, Section II.1, The most outstanding activities in the period.

(1) NOT INCLUDED: Meetings of the Directing Council, Pan American Child Congresses, and Sessions of the OAS General Assembly. 

(2) Data as of February 2006
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� It was approved during the 79th Regular Meeting held 25-26 October, 2004 in Mexico City through Resolution CD/RES. 06 (79-04). It was considered without any objection (CP/doc. 3964/04) at the Regular Session of the OAS Permanent Council held on February 2nd, 2005.


� To be implemented during the 2006-2009 term of office. 


� Chapter VI


� Chapter VI


� http://www.iin.oea.org/Strategic_Plan_2005_2008.pdf


� In the case of the United States of America the term “rights of the child should be construed to mean “the well-being of the child”





� Birth registration


�  http://www.iin.oas.org/2005/RE_Consejo_%20Directivo/Resoluciones/nexo_Resoluciones_RE_2005.htm


� http://www.iin.oas.org/2005/Resoluciones_80_CD/nexo_resoluciones_80_CD.htm  


� This survey will be completed on April 2006


� Submitted to the Assistant Secretary General of the OAS and Chair of the Permanent Council on October 6, 2005 -D.G. Nº 429/05- in conformity with Article 39.3 in the IIN Statute in force that reads: "The Director General shall send a copy of the Final Report to each member state, either in hard copy or electronically, using the new information and communication technologies available. Similarly, the Final Report of the Directing Council shall be forwarded to the General Assembly and the Permanent Council of the OAS in hard copy and electronically. The Final Report shall also be available electronically to Permanent Observers, other participants in the meetings, other bodies in the Institute, and other concerned parties.”


� Idem.


� Julio Rosenblatt (PIINFA Coordinator) will be soon assigned to the OAS headquarters in Washington, DC.   
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