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First Semester Report of the Department of Democratic and Political Affairs (DADP)

January 1 to June 31, 2005

A. Office for the Promotion of Democracy

	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summit/Inter-American Democratic Charter)
	PARTNERS 
	ESTIMATED COST

(Regular and Specific Funds)

	1. Inter-American Forum on Political Parties (FIAPP)


	(a) Internal democratization of political parties in Honduras. 
	The FIAPP provided technical support for the primary and internal elections held in Honduras on February 20, 2005, and assisted the OAS Electoral Observation Mission in supervising the electoral campaign – in particular, with the permanent monitoring of issues related to party access to media, the quality of public and private publicity, and the use of state resources for propaganda purposes. 
	AG/RES. 2044 (XXXIV-O/04), IADC; Québec Summit; Declaration of Nuevo León (2004) 
	Supreme Electoral Tribunal of Honduras, Liberal Party, and National Party of Honduras.
	Specific funds: US$947.22 (FIAPP contribution to total budget)

	
	(b) Strengthening political parties in CARICOM, April 27-29, 2005, Montego Bay, Jamaica.
	This event brought together more than 50 representatives of government and opposition political parties from 12 nations of the English-speaking Caribbean. Over the two days of the meeting, the participants focused on producing an updated analysis of three basic issues: the constitutional reform processes of the British parliamentary system, the challenges of devising efficient public policies against the backdrop of globalization and regional integration, and the promoting of political participation by women and other under-represented sectors in public decision-making. The Forum also included a discussion of national reform experiences in countries such as Guyana, Jamaica, Suriname, and Trinidad and Tobago. In order to promote an exchange of experiences and closer integration between Haiti and CARICOM, the OAS invited a delegation of high-level Haitian leaders to present an overview of the situation facing that country’s political parties in the run-up to the forthcoming elections. The event’s conclusions were recorded in a final report entitled “Caribbean Political Parties at the Crossroads of Reform,” which is available in print format and on the FIAPP’s webpage. Particular note should be made of the major contribution to the event made by the Prime Minister of Jamaica and by his counterpart from Antigua and Barbuda.
	AG/RES. 2044 (XXXIV-O/04), AG/RES. 2016 (XXXIV-O/04), AG/RES. 2023 (XXXIV-O/04), IADC, Québec Summit; Declaration of Nuevo León
	CARICOM Secretariat; Caribbean political parties; Directorate of Gender Affairs of the government of Antigua and Barbuda; Netherlands Institute for Multiparty Democracy. 
	Specific funds: US$109,314.00 

	
	(c) Situation and prospects of parties and party systems in the Andean region. 
	The first phase of the comparative study into political parties in Bolivia, Colombia, Ecuador, Peru, and Venezuela was concluded. By means of a merit-based public competition, progress was made with the selection of the team that has been reviewing the existing literature and drawing up a theoretical and methodological framework for the inquiry. The FIAPP has sent preliminary missions to gather information in situ, to follow up on political developments, and to explore different cooperation options with institutions representing the countries. In the Andean Area project, particularly noteworthy was the FIAPP’s support for the various OAS missions that have monitored the recent political transitions in Ecuador and Bolivia, together with the technical assistance programs that have been implemented in Colombia, Venezuela, and Peru on issues relating to the promotion of political dialogue, institutional strengthening, and improved democratic governance. Between February 11 and 19, initiatives for the convening of a National Constitutional Assembly in Bolivia were discussed; this process concluded with the signing of an agreement between the country’s government and the OAS. Finally, on April 14, in conjunction with the Colombian Senate, the constitutional amendments governing reelection and the system of guarantees of equal treatment for the 2006 presidential elections were debated. 


	AG/RES. 2044 (XXXIV-O/04), AG/RES. 2016 (XXXIV-O/04), AG/RES. 2023 (XXXIV-O/04), IADC, Québec Summit; Declaration of Nuevo León
	IDB
	Specific funds: US$28,034.00

	
	(d) New FIAPP webpage.
	The FIAPP has made a new version of its internet webpage available to the public. It contains up-to-date information on the main activities carried out by the program over the past three years. Noteworthy among its contents is the complete publication of a comparative study in campaign and party finance that was conducted simultaneously in North America, the Caribbean, and the 18 countries of Latin America. The site also affords access to virtual consultations and to a database on the hemisphere’s main political parties. The new address is: http://www.ddpa.oas.org/opd/fiapp/default_spa.htm.
	AG/RES. 2044 (XXXIV-O/04), AG/RES. 2016 (XXXIV-O/04), AG/RES. 2023 (XXXIV-O/04), IADC, Québec Summit; Declaration of Nuevo León
	None 
	Specific funds: US$6,500.00

	
	(e) “Government and Opposition: Roles, Rights, and Responsibilities.” 

Regional conference of the Commonwealth Secretariat and the Commonwealth Parliamentary Association, July 24-27, 2005, Port-of-Spain, Trinidad.
	The FIAPP participated in the regional meeting of ruling and opposition party leaders organized by the Commonwealth Secretariat and the Commonwealth Parliamentary Association in conjunction with the NGO “Citizens’ Agenda Network.” The coordinator of the FIAPP gave a presentation on constitutional amendments and party reform in the 14 CARICOM countries. At the same meeting, the FIAPP published the results of the comparative study into campaign and party finance in the Caribbean: From the Grassroots to the Airwaves: Paying for Political Parties and Campaigns in the Caribbean.
	AG/RES. 2044 (XXXIV-O/04), AG/RES. 2016 (XXXIV-O/04), AG/RES. 2023 (XXXIV-O/04), IADC, Québec Summit; Declaration of Nuevo León
	CARICOM Secretariat; Caribbean political parties; Directorate of Gender Affairs of the government of Antigua and Barbuda; Netherlands Institute for Multiparty Democracy 
	External funds, expenses covered by the Commonwealth Secretariat

	
	(f) Bolivia: Support for the Constitutional Assembly process.
	The OPD organized a Preparatory Mission to the Republic of Bolivia to determine the level of support for the Constitutional Assembly process, in response to a request made by the Bolivian government. The OPD/DADP also conducted a series of follow-up missions to several countries in the region to coordinate the necessary efforts with other regional bodies. The Mission and the follow-up activities were directed by Horacio Serpa and involved officers from the OPD. The outcome of the Mission was the design of a program for political and technical cooperation for the relevant national agencies, to run an estimated period of two years. This program covers support for the preparation, installation, operations, and follow-up of the Constitutional Assembly and the associated political processes of dialogue and consensus-building among the various national stakeholders. OPD/DADP signed a framework agreement with the government of Bolivia to specify the support areas within this political process. OPD/DADP secured financial support from the Permanent Mission of the U.S. for this program, and it pursued negotiations with the Andean Development Corporation (CAF), the IDB, and other cooperation agencies. 
	AG/RES. 2044 (XXXIV-O/04), AG/RES. 2016 (XXXIV-O/04), AG/RES. 2023 (XXXIV-O/04), IADC, Québec Summit; Declaration of Nuevo León
	Government of the Republic of Bolivia
	Specific funds: US$20,000.00

	
	(g) Ecuador: Support for Democratic Institutionality.
	The OPD organized and provided specialized technical assistance to the missions that the Permanent Council and the Secretary General conducted to determine the level of support for strengthening democracy, in response to a request made by the Ecuadorian government. The missions and the follow-up activities resulted in the design of a program of political and technical cooperation for the national agencies involved. The OPD/DADP will pursue negotiations for the framework agreement with the government of Ecuador in order to specify the key support areas and to secure the financial resources needed for implementation. 
	AG/RES. 2044 (XXXIV-O/04), AG/RES. 2016 (XXXIV-O/04), AG/RES. 2023 (XXXIV-O/04), IADC, Québec Summit; Declaration of Nuevo León); CP/RES. 883 (1484/05)
	Government of the Republic of Ecuador
	Specific funds: US$11,500.00

	
	(h) Guatemala: Program of Democratic Values and Political Management (PGVDG).
	
	
	
	

	
	1. Component: Support for political and electoral reform.
	Continuation of assistance for the Specific Committee on Electoral Matters of the National Congress in its research, discussion, and drafting of the amendments to Guatemala’s Law on Elections and Political Parties. During this period, technical advice was given for designing the Harmonization Draft of the Law on Elections and Political Parties and for drafting a bill for the National Personal Registration Law and the personal identity document. As part of these advisory services, provided in conjunction with the OAS Program for Electoral Technical Assistance in Guatemala, a legal technical support team has been set up and sessions and workshops have been held to address specific topics related to electoral and party reform. 
	
	
	

	
	2. Component: Comparative research and best practices.
	The working strategy for the component was drawn up. Work is underway on publishing four case studies on parties and party systems: Uruguay, Argentina, Chile, and Brazil. Additionally, 37 political parties from the Americas with relevant experiences in institutionalization and party change have been identified, and 35 sets of statues and/or organizational charts have been collected from these parties. In June the first seminar was held: “Reform trends within electoral systems and political parties.” Seven international consultants were invited to this seminar, who contributed ideas for discussion by the participants. It also provided a forum for the discussion of the Guatemalan political class’s proposals regarding the following issues: reforms to internal systems for electing officers and candidates; reforms to party and electoral campaign finance systems; and oversight mechanisms for parties. 
	
	
	

	
	3. Dialogue between parties and society.
	A new consultant has been hired to incorporate the intercultural component into this area. To date work has progressed on interinstitutional coordination and cooperation with and for political parties. This area has continued with its coordination meetings to verify working timetables, and a dialogue is planned between members of political parties and this committee to explain the support strategy to them. 
	
	
	

	
	4. Political Communication. 


	This area has worked on activities toward releasing publications, securing information on parties in the Americas, and, most particularly, supporting the Communications Committee of the Permanent Forum of Political Parties (FPPP) in designing a work plan for those issues during the current year.
	
	
	

	
	5. Permanent Forum of Political Parties. 
	The Forum held evaluation and planning workshops. The Assembly of General Secretaries was established, and it held two meetings. The FPPP set up seven permanent committees, which pursue a work plan and hold weekly meetings. The committees are responsible for the following areas: regional integration; institutionalization and political and electoral reform; full citizenship for women; institutional communication; cooperation; follow-up of the Joint National Agenda; and international relations. These have, in their work plans, a political agenda and an institutional agenda, and they have all worked on drawing up proposals. The committee for follow-up of the Joint National Agenda has succeeded in placing the issue of security on the agenda of the Assembly of General Secretaries. A Specific Committee with multiparty membership was set up for creating the parties’ institute. In that context, an official OAS visit was made to Argentina to analyze the model of the Political Training Institute (ICP). Another visit was made to the Netherlands to learn about the model used by that country’s Institute for Multiparty Democracy and, finally, a visit was paid by a Committee representative to the Pablo Iglesias Foundation of Spain’s Socialist Party (PSOE) to learn about its party training model. 
	
	
	

	
	6. Bilateral Technical Assistance for Political Parties.


	The importance of a bilateral proposal for intervention, with benefits for Guatemala’s political parties as individual organizations, is clearly a methodological complement to the strategy for the comprehensive strengthening of the political party system. In that context its provision was again promoted for the current year, with an aggressive and far-reaching outreach campaign. This effort took on board the top leaders of the political parties, various invitations extended to officers of specific Secretariats, a presentation to the Permanent Forum of Political Parties, and presentations given to National Executive Committees. A strategy and a manual for directing cooperation bilateral were also designed. The parties have begun to identify the content and scope of what is available and the possibility of investing resources and efforts in a plan of party reformation that could ensure their long-term existence as institutions. Ten party organizations have drawn up projects based on the experiences of this semester, with the aim of strengthening their basic structures for training and skill acquisition. PVDGP-OAS’s actions in strengthening the party system, particularly as regards encouraging party reform processes, are bolstered by the partnership with an international cooperation agency (NIMD), which could become a determining factor in future success, although the issue requires constant monitoring. 
	
	
	

	
	7. Political Training. 
	– Modular National Training Program: Modules VI, “Negotiation and Conflict Resolution,” and VII, “Political Strategy,” were conducted in order to help train party leaders. 

– Modular Departmental Political Training Program: the Coordinating Team for program execution was consolidated. An analysis to reveal the situation of parties in the departments of San Marcos and Jutiapa was prepared; these two departments were selected because, according to the TSE, they had the highest number of party members. At the same time, Module I was implemented in those two departments. This area has carried out its first three work modules. Support was secured for the multicultural mediation of the political training workbooks that are about to be published. 

– New Political-Social Leadership diploma course: The fourth edition of this diploma course has been taking place, with approximately 35 young people from Central American political parties, academic institutes, and social movements and organizations. The diploma course comprises six workshops, of which the first three were carried out during the period covered by this report. The program is executed in conjunction with the Central American Political Studies Institute and Political and Social Science Faculty of Rafael Landívar University. 
	
	
	

	
	(i) Interparty Networks.


	Progress continues to be made with the consolidation of the Interparty Networks. With respect to women, work is taking place on building critical, proactive, and decisive leadership in promoting the defense of women’s political and human rights in the municipal and departmental spheres. Meetings have been held with the Secretariat for Women in order to construct the bilateral cooperation project that aims at furthering the internal democratization of those spheres. Efforts were stepped up to give shape to the national and regional structure of the “Women’s Interparty Network Political Association.” In turn, the indigenous network emphasized the inclusion of issues relating not only to the Maya people, but also to more plural proposals in response to its own the network’s own dynamics. Intense work is ongoing to consolidate the young peoples’ network, since it reflects the weak structure the segment has within the parties. 
	
	
	

	
	(j) Project to Strengthen the Institutionality and Governance of Congress.


	The aim of this project is to help provide Guatemala’s National Congress with a more effective, efficient, and transparent regulatory and methodological structure applicable to its duties of political oversight and representation, in order to promote democratic governance and legal security in Guatemala. Various activities have been carried out, including meetings with parliamentary bloc leaders to present the project and hear comments, and the design of a strategic plan, shared with the congressional deputies, as a part of which the Observation Mission into legislative initiatives relating to civil society pursued by Costa Rica’s Legislative Assembly is being conducted. In addition, research projects were conducted into Latin America’s parliamentary experiences vis-à-vis relations between congresses and civil society, and into Latin America’s experiences with legislation. In addition, a political agreement was reached for establishing an institutional cooperation pact between the Legislative Assembly of Costa Rica and the Guatemalan Congress, and an analysis is being conducted of the Congress’s internal and external communications to devise a strategy to improve relations between Congress and the media. Support was given to the internal planning meetings of the De-Legislation Committee, and to the definition of a set of laws proposed for repeal; the National De-Legislation Seminar was also held. The design of a strategy to provide the Committee for Women with technical assistance also began. Against this backdrop, the first interparliamentary dialogue on the serial killing of women was held by Mexico, Guatemala, and Spain. 
	AG/RES. 2044 (XXXIV-O/04), AG/RES. 2016 (XXXIV-O/04), AG/RES. 2023 (XXXIV-O/04), IADC, Québec Summit; Declaration of Nuevo León
	Congress of the Republic of Guatemala legally registered Guatemalan political parties; Acción Ciudadana; Rafael Landívar University; the UNDP Multiparty Dialogue Program; the Netherlands Institute for Multiparty Democracy; the Friederich Ebert Stiftung Foundation; INCEP, INGEP – URL, ASIES; Acción Ciudadana; the Naleb’ corporation; USAC School of Political Science; 
	Specific funds: US$510,815.00 

	2. Support Program for Strengthening 

Legislative Institutions 


	(a) Meeting of Legislative Presidents of South America, Mexico, and, by special invitation, Central America, May 21–22, 2005, Bogotá, Colombia. 
	The OPD was invited to the Meeting of Legislative Presidents. The aim of this meeting was to discuss the challenges facing governance in the region and the role of legislatures in combating poverty and inequality, to exchange points of view on the socioeconomic situation of those countries, and to foster interparliamentary cooperation. The Conference included a videoconference given by IDB expert Bernardo Kliksberg on poverty and inequality in Latin America, together with formal presentations by the legislature presidents that attended and by two representatives of the Joint Parliamentary Committee of Mercosur and the Andean Parliament. At the end of the meeting, the participants signed the Declaration of Bogotá. 


	Miami Summit; AG/RES. 1722 (XXX-O/00); AG/RES. 1804 (XXXI-O/01); AG/RES. 1337 (XXV-O/95); AG/RES. 1402 (XXVI-O/96); AG/RES. 1782 (XXXI-O/01); AG/RES. 1907 (XXXII-O-/02)
	Colombian Senate
	Specific funds: US$3,699.95

	
	(b) Legislative Action Plan to fight terrorism in the Caribbean. 
	This project is still in the development stage. In February a preparatory technical mission was sent to Saint Vincent and the Grenadines to negotiate cooperation details between the country and the OAS for organizing a Conference on Legislative Action against Terrorism in the Eastern Caribbean States. This conference took place in May in Kingstown, Saint Vincent and the Grenadines, co-organized by the government of Saint Vincent and the Grenadines and the OAS, and sponsored by the Organization of East Caribbean States (OECS).

The event was attended by Antigua and Barbuda, Dominica, Grenada, St. Kitts and Nevis, Saint Lucia, and Saint Vincent and the Grenadines; CARICOM and the OECS also participated in the meeting. The outcome of the conference was a draft Plan of Action for a Proposal for Legislative Action against Terrorism in the Eastern Caribbean States, which will be submitted to the participating countries shortly. 


	Miami Summit; AG/RES. 1722 (XXX-O/00); AG/RES. 1804 (XXXI-O/01); AG/RES. 1337 (XXV-O/95); AG/RES. 1402 (XXVI-O/96); AG/RES. 1782 (XXXI-O/01); AG/RES. 1907 (XXXII-O-/02); Inter-American Convention Against Terrorism; Declaration of San Salvador; CP/RES. 837; S/RES/1373 of the United Nations Security Council. 
	Government of Saint Vincent and the Grenadines, Organization of East Caribbean States (OECS).


	Specific funds: US$150,000 (USA)

	
	(c) Publication of proceedings of the Inter-American Forum on Legislative Modernization.
	May saw the publication of the proceedings of the Inter-American Forum on Legislative Modernization that was held in Mexico on September 29 to October 1, 2004.


	Miami Summit; AG/RES. 1722 (XXX-O/00); AG/RES. 1804 (XXXI-O/01); AG/RES. 1337 (XXV-O/95); AG/RES. 1402 (XXVI-O/96); AG/RES. 1782 (XXXI-O/01); AG/RES. 1907 (XXXII-O-/02).


	Mexican Congress. 
	Paid by counterpart. 

	
	(d) Meeting with authorities of GOPACC and PLACC, June. 
	In Canada, the OPD’s Director met with the Canadian International Development Agency and John Williams, MP, chair of the Global Organization of Parliamentarians Against Corruption (GOPACC). That same month she also met with Peruvian Congresswoman Anel Townsdend of Latin American Parliamentarians against Corruption (PLACC) to discuss possible areas of cooperation on corruption-related issues. 


	Miami Summit, AG/RES. 1722 (XXX-O/00), AG/RES. 1804 (XXXI-O-01), AG/RES. 1337 (XXV-O/95), AG/RES. 1402 (XXVI-O/96), AG/RES. 1782 (XXXI-O/01), AG/RES. 1907 (XXXII-O/02), Inter-American Convention against Corruption.
	PLACC and GOPACC
	External funds

	3. Area of Strengthening Electoral Systems and Procedures 


	(a) Support for Institutional Improvement and Strengthening Initiatives.

i. Ecuador
	The Office for the Promotion of Democracy (OPD) has continued to provide technical assistance for the modernization of Ecuador’s Supreme Electoral Tribunal (TSE) with the development and migration of its computer systems to secure standards and enhanced productivity tools that will enable the TSE to conduct elections more effectively. The activities that took place between January and June 2005 were the following:

– Adaptation of the vote-count system.
– Change of electoral address.
– Collection of JRV fines by means of online banking. 

– Overseas voting. 

– Political Organizations System (SOP): The candidate registration flow analysis in Imbabura and Pichincha was concluded and will be used by the TSE for the “Evaluation of the Pilot Plan of the Political Organizations System.” In addition, the adaptation of this system for the Provincial Tribunals began. 

– Architecture and programming standards.
	AG/RES. 1721 (XXX-O/00); IADC; AG/RES. 57 (I-O/71); Québec Summit; 
	Supreme Electoral Tribunal of Ecuador. 
	Specific funds: US$21,500

(Ecuador)

	
	ii. Guatemala: Initial Support for the Modernization of the Guatemalan Electoral Regime. 
	The support provided by the OAS in the first semester focused on the following activities:

1. Support for the Supreme Electoral Tribunal (TSE): The OAS presented a strategy with the design and implementation of several activities that will allow both the TSE and the Legislative Committee to discharge their duties in concluding the electoral reform process and to implement them efficiently. These include: 

– Updating/correcting the electoral roll. 

– Decentralization.

– Regulations. 
	AG/RES. 1721 (XXX-O/00); IADC; AG/RES. 57 (I-O/71); Québec Summit; 
	Supreme Electoral Tribunal of Guatemala
	Specific funds: US$563,000 (Sweden)

	
	
	 2. Support for the Specific Committee on Electoral Matters: In consideration of the dynamics of the process, the Committee and the OAS jointly designed a strategy that included the following elements: 

– Work continued on issues relating to the second-generation electoral reforms. 

– The reform harmonization process was monitored. 

– Reform harmonization workshops were held with the TSE and Guatemalan civil society organizations. 

– Study visits to Panama and Mexico were made to learn about their civil registry and personal identification document systems. 

– Technical and legal assistance was given to the Specific Committee on Electoral Matters. 

– A Seminar on the technology of civil registries and identification documents was held. 

– An interactive CD was prepared based on the seminar on overseas voting for Guatemalan citizens. 

– The legislative bills dealing with the second-generation reforms of the Law on Elections and Political Parties were analyzed.

– Legal and theoretical studies into overseas voting were carried out. 

– The support project for drafting a bill reforming the Criminal Code vis-à-vis electoral offenses was planned out and drawn up. 
	
	
	

	
	iii. Honduras: Support for the Electoral Authorities of the Republic of Honduras – 2005 Primary Elections. 
	The program of Support for the Electoral Authorities of the Republic of Honduras is intended to improve citizen participation in electoral process and the levels of transparency, trust, and security that the Honduran people place in their institutions. The activities carried out during the evaluation period focused on advising and supporting the Supreme Electoral Tribunal of Honduras in organizing and conducting the February 2005 primary elections and in duly implementing the amendments to the Law on Elections and Political Organizations that were adopted in May 2004. Activities:

– Logistical support and training for the 2005 primary elections. 

– National Training Plan. 

– National Outreach Plan. 

– Development of computer systems for elections. 
	AG/RES. 1721 (XXX-O/00); IADC; AG/RES. 57 (I-O/71); Québec Summit;
	Supreme Electoral Tribunal (TSE) of Honduras
	Specific funds: US$751,300 (USAID), US$88,946 (Sweden)

	
	iv. Peru: Modernization and Systematization of the Electoral Processes of the National Elections Jury (JNE).
	On June 27, 2003, a cooperation agreement was signed by the GS/OAS and the JNE, establishing the regulatory framework for promoting institutional strengthening activities and the use of new technologies. This agreement concluded on December 31, 2004; however, the OAS has continued to provide technical assistance for the following areas:

– Institutional strengthening.

– Strategic planning for the technological systems used by the JNE.
	AG/RES. 1721 (XXX-O/00); IADC; AG/RES. 57 (I-O/71); Québec Summit;
	National Elections Jury of Peru (JNE)
	Specific funds: US$19,000 (USA)

	
	(b) Support for initiatives to strengthen the civil registry. 

i. Honduras
	The OAS supports the National Register of Persons (RNP) of Honduras in systematizing and updating its system for recording birth, marriage, and death entries and in updating/correcting the electoral roll. Activities:

– Inputting Civil Registry entries into the database.

– System for updating/correcting the electoral roll. 
	AG/RES. 1721 (XXX-O/00); IADC; AG/RES. 57 (I-O/71); Québec Summit;
	National Registry of Persons of Honduras
	External funds: US$450,671 (Sweden)

	
	ii. Haiti: Civil Registry Program.
	Through the support of the Special Mission in Haiti, the OAS is developing a technical electoral assistance program that is intended to afford staunch support to the Provisional Electoral Council (CEP) in the organization and administration of the planned 2005 elections. Work began on the design and implementation a voter registration program, which will lead to: (i) the issuing of identity documents to approximately 4.4 million Haitians, (ii) the creation of a permanent registration system, (iii) the creation of a complete and reliable electoral roll, (iv) the provision of identification documents to voters, and (v) the setting of the bases for a civil registry system. Additionally, support will be provided in the design of technological applications in the transmission and dissemination of election results. Activities: 

– Hiring personnel. Work began on hiring the 1,700 people who will make up the human team for Haiti’s civil registry program. 12 foreign consultants and 99 local ones have been hired.

– Electoral organization: The new structure of the Provisional Electoral Council (CEP) was designed and proposed, and its permanent functioning was planned. The calendar of electoral tasks was drawn up, and support was given in electoral training, the organization of seminars with political parties and civil society, and the creation of the CEP’s webpage. As for the operations area, the voting centers were selected, manuals for CEP personnel were prepared, and an infrastructure and telecommunications model for the electoral authority was created. 

– Legal advisory services. Work on the technical aspects of the legal framework was conducted, so that the electoral agency can become a permanent, modern, and automated institution. Advice was provided for reforming and amending the Electoral Law. 

– Electoral roll. Work began on registering Haiti’s citizens. Thus, as of June 31, 2005, a total of 220 registration centers had been opened and some 425,000 Haitians had been registered. 
	AG/RES. 1721 (XXX-O/00); IADC; AG/RES. 57 (I-O/71); Québec Summit;
	Provisional Electoral Council (CEP)
	External funds: US$5,200,000 (UNDP)

	
	iii. Paraguay: Modernization of the Civil Status Registry (MORECIV).
	The first execution phase covers tasks that will help organize the Civil Status Registry (REC). During this phase, simultaneous progress was made with the archive recovery component and with the adaptation of the registration management system developed by the OAS. Activities: 
– The building was remodeled, and the equipment needed to fit out the processing center that will record births, marriages, and deaths was purchased. 
– The processing center staff was selected and hired. 

– A new database was designed for the registration management system, and the gathering of requests for certificates by means of forms began. 

– An analysis was conducted of the certificates used by the REC in the current manual system, with a view to making progress with their computer-based designs. 

– The electronic printing of REC birth certificates was tested. 

– Implementation of the book inventory and control system began. 

– The company Geolatina S.A. began restoration work on the books in the REC’s Central Archive. 

– Construction work began on the Central Headquarters in Paraguari.
	AG/RES. 1721 (XXX-O/00); IADC; AG/RES. 57 (I-O/71); Québec Summit;
	Ministry of Justice and Labor
	External funds: US$396,968 (IDB)

	
	(c) Promotion of Horizontal Cooperation initiatives.

i. Brazil – Canada – Panama – Paraguay.
	The General Secretariat of the Organization of American States signed Horizontal Cooperation agreements with Brazil, Canada, Panama, and Paraguay to support initiatives aimed at modernizing and automating their electoral systems by sharing successful practices on electoral matters. 
	.


	
	

	
	ii. Electronic voting initiatives.
	The electoral authorities, various political players, and civil society are demanding a process of reengineering to guarantee votes by implementing technology, automated procedures, and more up-to-date and appropriate legal provisions for incorporating technology into the electoral system and assisting the electorate in casting their votes. In this context, through its horizontal cooperation efforts, the OAS works to help ensure elections that are more modern, transparent, and efficient, enabling the automation of procedures used for electoral processes and the incorporation of technology, and thereby enabling a short-term assessment to be produced, in a given segment of the population, of the impact that the introduction of electronic voting would have in a particular country. 

– Panama: An agreement was signed with the Electoral Tribunal of Panama (TE) to implement a pilot project for electronic voting with a view to training the institution’s personnel and to the possible use of electronic voting machines in the referendum scheduled for 2005. Additionally, negotiations took place with the Supreme Electoral Tribunal of Brazil to settle logistics and training issues for the use of Brazilian machines in Panama’s pilot experiment. 

– Paraguay: The Superior Tribunal of Electoral Justice of Paraguay invited the GS/OAS to conduct a fourth implementation experiment of the electronic voting plan in Paraguay, using electronic voting machines in the party primary elections of 2005 and 2006 and in Paraguay’s 2006 municipal elections. 
	AG/RES. 1721 (XXX-O/00); IADC; AG/RES. 57 (I-O/71); Québec Summit;
	Superior Tribunal of Electoral Justice of Paraguay 
	Specific funds: US$3000 (USA)

	
	(d) Technical Assistance in the Caribbean.

i. Antigua and Barbuda.
	An OAS team visited this Caribbean in early March 2005. The team met with the Prime Minister, the Minister of Legal Affairs (responsible for the civil registry), the Minister of Information, Television and Telecommunications, members of the Electoral Commission, and officials of the Civil Registry (birth and death records) and of the Electoral Office. The OAS proposed a series of steps to promote the cooperation efforts requested by the government, including activities at the two registries and possible collaboration with the Ministry of Information.
	AG/RES. 1721 (XXX-O/00), AG/RES. 57 (I-O/71), Québec Summit, IADC, 

Declaration of Port-of-Spain (February 17, 2005, OEA/Ser. L/X2.5)
	Electoral offices in each country
	External funds: US$2,000 (USA)

	
	ii. Dominica.
	Working in conjunction with a local computer supplier (hardware and software), the OAS completed the purchase of the materials needed to implement the first phase of the civil registry automation project. With national elections held on May 5, 2005, the Organization and the country’s government jointly decided that the modernization and strengthening of the Electoral Office would not commence until after the election. The government agreed to carry out a number of security and architectural modifications at the registries before commencement of the OAS’s activities. 
	
	
	External funds: US$27,000 (USA)

	
	iii. Grenada.
	An OAS consultant visited Grenada in order to incorporate new hardware into the computer system that the Organization provided for the Parliamentary Electoral Office. 
	
	
	External funds: US$2,000 (USA)

	
	iv. Jamaica.
	The DADP requested the assistance of the Director of the OAS General Secretariat Office in Jamaica in facilitating preliminary discussions with government officials regarding a request made by a number of member states interested in setting up a horizontal cooperation program with two Jamaican institutions: the Department of the Registrar-General (civil registry) and the Electoral Office of Jamaica. 
	
	
	No funds were used in the first half of 2005.

	
	v. Regional Comparative Study into Caribbean Registries. 
	Visits were made to Belize, Jamaica, Saint Lucia, and Saint Vincent and the Grenadines to gather information for the final phase of the comparative study in the region. The comparative study of registries and a “good practices” guide will be published and sent to the member states as part of the ongoing activities of the Secure Identities Project in the Caribbean Region.
	
	
	External funds: US$35,000

(United Kingdom)

	
	(e) Inter-American activities.

i. Electoral Technology Research and Development Laboratory.
	The research and development laboratory of the OPD’s Electoral Area, based in Peru, conducts research and analysis of technological modernization projects and provides the member states with information on electoral technology through the webpage of the Inter-American Electoral Technology Network (RITE). It also develops software and technological tools, which are made available to the countries.
	AG/RES. 1721 (XXX-O/00); IADC; AG/RES. 57 (I-O/71); Québec Summit;
	
	 

	
	ii. Third Inter-American Meeting on Electoral Technology.
	On April 6-7, 2005, the OAS, in conjunction with the Electoral Organization of Colombia, held the Third Inter-American Meeting on Electoral Technology to continue efforts to promote and strengthen exchanges of knowledge, practices, and experiences regarding electoral technology among the various authorities responsible for the area, thus bolstering cooperation among the hemisphere’s electoral institutions within the multilateral framework set by the Organization. The meeting learned about the progress made by the OAS and the different Inter-American electoral authorities during the previous year, and it also heard about the scope of the new technologies that were acquired or developed. 

The Third Inter-American Meeting was attended by 20 member states, which described the challenges and problems they faced in the use of electoral technology. These presentations enabled the OAS to update the inventory of technological products and services being used and/or under development in the inter-American electoral arena. This information will be used for an analysis of the situation prevailing in the hemisphere and to identify the trends that will determine future progress with the creation of hemispheric strategies and policies in this field. 
	
	National Electoral Council of Colombia and National Registry of Marital Status of Colombia.
	Specific funds: US$71,992

(USA)

	
	(f) Electoral Observation Missions. 

i. Honduras Primary Elections, February 20, 2005.
	The OAS observed the first primary and internal elections held simultaneously and openly by the Liberal Party of Honduras and the National Party to elect those parties’ candidates for the general elections to be held on November 27 of the current year. The candidacies filled were: President and Vice-President of the Republic, National Congress deputies, mayors and municipal councils. For this, the Mission had more than 78 observers from 15 of the Organization’s member states of the Organization, together with some from Spain and Sweden, who covered almost all the 18 departments into which the country is divided. 

Under the agreement signed by the Supreme Electoral Tribunal of Honduras and the OAS, the Mission oversaw the various phases of the electoral process. However, one innovative component was the development of a different monitoring strategy for each political party, whereby the proceedings within each party were overseen independently. 

This exercise marked an important step forward in the development of the OAS’s Electoral Observation Missions, in that it was first time that internal party elections had been observed. This allowed the Organization a more specific oversight of the initial phases of the electoral process. 
	AG/RES. 1721 (XXX-O/00), Article 2(b) of the Inter-American Democratic Charter of the OAS.
	Supreme Electoral Tribunal of Honduras
	Specific funds: 

US $113,000 (Brazil, Sweden, Mexico, and USA)

	
	ii. Suriname. 
	The MOE was set up under an invitation extended by the government of the Republic of Suriname on May 6, 2004. The Mission was established with the mandate of observing the election that elected the 51 members of the National Assembly and the District and Local Councils. For this, the MOE had a team of 16 international observers from nine OAS member states, who covered eight of the country’s ten districts. Observing the electoral process gave the Mission a clear overview of all the political and technical aspects relating to the organization of the elections and of the actions of all the players involved in the process. 
	AG/RES. 1721 (XXX-O/00), Article 2(b) of the Inter-American Democratic Charter of the OAS.
	Independent Electoral Council (OKB)
	External funds: $155,000 (USA and Brazil)

	4. Special Programs in Nicaragua
	a) Governance and Democracy Project, February 15, 2004 – June 30, 2005, Nicaragua.
	The goal of this project is to improve levels of governance in rural areas of Central Atlantic Nicaragua by strengthening social organization by means of Peace Committees and the promotion of participatory, decentralized, and transparent state management at the local level. During this period the project concentrated on expanding the promotion of human rights networks, the community leaders’ network, the decentralization of municipal authorities, and their relationships with rural areas. Activities:

– Social organizations: Support was given for the promotion and strengthening of human rights at the community level, working in conjunction with the Peace and Human Rights Committees on the issues of domestic violence, human rights, the environment, conflict resolution, and the electoral process; several training workshops on electoral observation were organized; the Functions Manual for PDDH-ACOPAZ promoters was prepared; the COPAZ network was consolidated and expanded in three new municipalities of the Atlantic region; and the democratic institutionalization of the COPAZ network was strengthened. 

– Community Leaders’ Network: This component extended and strengthened the Network of Mayoral Assistants, community leaders in Atlantic municipalities. Municipal authorities were given advisory services for training officials, financial officers, and members of the Municipal Technical Unit (UTM) about the Municipal Transfers Law and the use of accountability forms; support was given to interinstitutional coordination with the Ministry of the Treasury and Public Credit, the Nicaraguan Municipal Development Institute (INIFOM), and municipal authorities in the use, management, and accountability of budgetary allocations in accordance with the Municipal Transfers Law; decentralization and citizen participation in remote rural areas were strengthened; and the local governments were given training in the Citizen Participation Law and their powers regarding environmental affairs.
	AG/RES. 1721 (XXX-O/00), Article 2(b) of the Inter-American Democratic Charter of the OAS.
	Local governments of Nicaragua
	Specific funds: US$648,232 (USAID)

	
	
	– Political System: advice was given to 15 municipal authorities led by women to strengthen their municipal administrations through training and technical assistance; and a research project into political participation by women in rural areas was conducted. 

– Volunteer Environmental Promoters: As of the closing date, 128 Volunteer Environmental Promoters (PAVs) had been trained. Support was given to the creation and institutional recognition of the Volunteer Environmental Promoters Network; PAV members were trained in connection with environment-related laws, national decrees, and municipal ordinances. (Summary Administrative Proceedings 3-8-3, Forestry Law, Protected Area Regulations, etc.); environmental protection activities were coordinated with Municipal Environmental Commissions (CAMs) and local governments; advice was given to PAV mediators in approximately 300 environmental conflicts; and five interinstitutional meetings were held, at which training was given on municipal ordinances and summary administrative proceedings.
	
	
	

	
	(b) Program of Rural Judicial Facilitators.
	The central goal of the Program of Rural Judicial Facilitators (FJRs) is to provide access to justice to Nicaraguans who live in the poorest remote areas of the nation’s countryside. Activities:

– The 2005 Annual Operations Plan was submitted. 

– The Meeting on Children, Youth, and Justice was held, which saw an exchange of experiences regarding the problems faced by children and young people in rural and urban areas and encouraged the adoption of laws and codes to promote the protection of children and adolescents, as well as their duties and rights. 

– The Second National Rural Judicial Facilitators Fair was held. 

– FJRs and mayoral assistants held an exchange of experiences regarding their duties promoting justice and human rights at the community level. 

– A Regional Meeting of Wihta from Puerto Cabezas and Waspam (RAAN) to promote coordination mechanisms among community judges and regional/municipal authorities. 

– An evaluation meeting for FJRs and the judiciary was held. 

– As part of the support for the FJRs, training on preliminary mediation was given to judges, prosecutors, and members of the national police. 

– A meeting was held with the Inter-American Juridical Committee, the FJRs, and supreme court judges to study its impact, achievements, and results vis-à-vis access to justice in 70 Nicaraguan municipalities.
	AG/RES. 1721 (XXX-O/00), Article 2(b) of the Inter-American Democratic Charter of the OAS.
	Supreme Court of Justice of Nicaragua
	Specific funds: US$560,861 (Sweden)

	5. Area of Support for Decentralization Processes 

	(a) RIAD Theme Meeting: First Meeting of the Federal States of the Americas, February 10-11, 2005, Torreón, Mexico.
	The OPD provided technical support in organizing the First Meeting of the Federal States of the Americas, convened by the government of Mexico, which chairs the High-Level Inter-American Network on Decentralization, Local Government, and Citizen Participation (RIAD). The Meeting was in response to the mandates of the Plan of Action de Mexico City on subject-specific meetings under the RIAD umbrella. The organizers included the Forum of Federations, an international NGO based in Ottawa, Canada, and the municipality of Torreón. High-level participants from six of the hemisphere’s seven federal nations (Argentina, Brazil, Canada, Mexico, Saint Kitts and Nevis, the United States) identified problems with federalism, areas of agreement and difference, and possible areas for collaboration – in particular, the drafting of model laws to help resolve key challenges. The meeting identified recommendations for all the RIAD members, in the following areas: coordination and intergovernmental dialogue; principles of subsidiarity, and transfers of resources along with responsibilities and functions; contributions for the Fourth Summit on the role of subnational governments in job creation and in strengthening democratic governance.
	AG/RES. 1993 (XXXIV-O/04); Plan of Action of Mexico City (2003)


	Forum of Federations, Government of Mexico, Municipality of Torreón
	Specific funds: US$12,870

(CIDA) 

	
	(b) Support for the Organization of Subregional RIAD Meetings: South America and CARICOM Nations.
	The OPD has worked with and provided technical support to the government of Peru, which holds the RIAD Vice-Chair for South America, in planning a subregional meeting in Lima on August 11-12, 2005. It has also worked with the government of Jamaica, RIAD Regional Vice-Chair for CARICOM, and with the government of Trinidad and Tobago on planning a RIAD subregional meeting for the CARICOM countries on August 24-25, 2005. The results will be relayed in the corresponding semester report. 
	IADC; Santiago and Québec Summits (2001); AG/RES. 1901 (XXXII-O-/02); AG./RES. 1993 (XXXIV-O/04), Plan of Action of Mexico City (2003)
	National Decentralization Council (CND) of Peru, Ministry of Local Government, Community Development, and Sport of Jamaica, Ministry of Local Government of Trinidad and Tobago.
	Specific funds: US$10,500

(CIDA), and counterpart funds. 

	
	(c) Support for the organization of the Third Meeting of Ministers and High-Level Authorities Responsible for Policies on Decentralization, Local Government, and Citizen Participation.
	As the Technical Secretariat of the ministerial meeting and of its network RIAD, the OPD worked with the government of Brazil, Vice-Chair of RIAD, in identifying technical contributions for convening and organizing this event, at which RIAD meets at the ministerial level, scheduled to take place on October 26-28 of this year in Recife, in the Brazilian state of Pernambuco. The meeting will generate contributions for the Fourth Summit of the Americas in Argentina.


	AG./RES. 1993 (XXXIV-O/04), AG/RES. 2093 (XXXV-O/05)
	Government of Brazil:
	N/A

	
	(d) Fair on Decentralization and Best Municipal Practices: Expo-Feria RIAD 2005.
	The Expo-Feria will be coordinated with the third ministerial meeting of RIAD during the second half of 2005 in Recife, Brazil. The permanent missions to the OAS invited the member states to submit experiences from their municipalities or successful cases of decentralized administration. An advisory committee of agencies identified eight cases to be documented on video for study during the fair. In addition, the Brazilian municipality of Recife, the host of the ministerial meeting, will present its experiences at the Expo-Feria. Parties at the fair interested in these experiences will have access to a “tool box” for training and technical assistance. The goal of this activity is to demonstrate the progress made with decentralization processes in the Americas and the contribution made by the subnational level of government to development and democratic governance. The analysis of these experiences is to continue, in order to define parameters for decentralization in the region and to explore forms of cooperation with financial agencies, which are chief among the aims of the RIAD.
	IADC; Santiago and Québec Summits (2001); AG/RES. 1901 (XXXII-O-/02); AG./RES. 1993 (XXXIV-O/04), Plan of Action of Mexico City (2003)


	International City / County Management Association; 13 international agencies; Center for Economic Research and Teaching (CIDE); University of the West Indies; German Cooperation Agency (GTZ); Latin American Federation of Cities, Municipalities, and Associations (FLACMA) 
	Technical assistance from USAID under its cooperation agreement with ICMA

	
	(e) Support for Implementation of the Plan of Action of Mexico City: Creation of a technical and financial support group.
	The Plan of Action of Mexico City provides for the establishment of technical and financial support group for international cooperation, coordinated by the Technical Secretariat, in order to secure technical and financial resources for supporting RIAD’s goals. Several agencies have been contacted, with the following results to date: 

ICMA is providing technical assistance for a “Fair on Decentralization and Municipal Best Practices” (Expo-Feria RIAD 2005). This fair is described in the section above. Its importance in setting up the technical and financial support group must be noted. The fair’s Consultative Committee comprises experts from the following agencies: Office of Development Policies and Programs of SEDI; the IDB; the World Bank Institute; the World Bank; the Latin American Institute for Economic and Social Planning (ILPES) of the Economic Commission for Latin America and the Caribbean (ECLAC); the Latin American Federation of Cities, Municipalities, and Associations (FLACMA); the Caribbean Association of Local Government Authorities (CALGA); the Federation of Municipalities of the Central American Isthmus (FEMICA); CIDA; the Inter-American Foundation; USAID, the German Technical Cooperation Agency (GTZ); the UNDP, and the Forum of Federations. This is already bearing fruit with the identification of new areas for collaboration and resources. 
	Plan of Action of Mexico City 
	ICMA; Office of Development Policies and Programs of SEDI; IDB; World Bank Institute; World Bank; ILPES (ECLAC); FLACMA; CALGA; FEMICA; CIDA; Inter-American Foundation; USAID; GTZ; UNDP; Forum of Federations. 
	The government of Canada, through CIDA, provided resources as part of its contribution to the OPD to support Summit mandates. The funds for the activity were released under ICMA’s cooperation agreement with the U.S. Agency for International Development (USAID).

	
	(f) Computer-based on-line course on decentralization and local/regional development (first session: April 1 – September 30, 2005; second session: July 11, 2005 – January 27, 2006).
	In order to offer training opportunities in the thematic areas covered by the RIAD, and making use of new information and communications technologies, the OPD worked in conjunction with Alberto Hurtado University to offer an on-line Latin American course on decentralization and local/regional development. The course, given by the university in the Spanish language, was intended for policy-makers from various sectors involved with the hemisphere’s decentralization processes. Thanks to the success of the first course, it was offered again in a second session. 
	IADC; Santiago and Québec Summits (2001); AG/RES. 1901 (XXXII-O-/02); AG./RES. 1993 (XXXIV-O/04), Plan of Action of Mexico City (2003)


	Alberto Hurtado University of Santiago, Chile
	The course was designed with funds from the previous year and counterpart funds from the University, and it is administrated with the enrollment of participants.

	
	(g) Finalization of the technical cooperation project: Support for strengthening political decentralization processes in Central America. 

	Publication is underway of the work arising from the “Support for strengthening political decentralization processes in Central America” cooperation project, which was carried out in 2002. The goal was to identify, by means of a series of studies, the variables that affect political decentralization in the region; recommend an analytical framework for assessing those process; and analyze the processes underway in the participating countries. The results of this project will be presented to the countries and will be published this year. The analytical framework and other products generated by the project will also be made available to the other RIAD members. 
	N/A
	IDB
	Specific funds: US$100,000 (IDB)

	6. Information Services 
	(a) Webpage


	Websites were designed and published for the following activities:

– DADP Website.

– 2005 Electoral Observation Mission to Venezuela.

– 2005 Electoral Observation Mission to Honduras. 

– 2005 Electoral Observation Mission to Suriname. 
– Website of the Calidem course in Mexico.
– Website of the Calidem course in Costa Rica.
– Website of the FIAAP meeting in Montego Bay, Jamaica.
– Redesign of the RIAD website.
– Redesign of the Education in Democracy website.
– Redesign of the FIAPP website.
– Redesign of the conflict resolution area website. 
– Implementation and programming of the search engine on the DADP website.
– Creation of a database of the Department’s existing on-line publications.
– Incorporation of the new documents from the 2005 General Assembly into the DADP website.
– Design and distribution of the DADP’s new Electronic Bulletin. 
	
	
	

	
	(d) Reports and documents for the Permanent Council.
	– The Permanent Council was given the final original versions and translations of the following Electoral Observation Mission reports:

– Guatemala 2003.

– Nicaragua 2004.

– Dominican Republic 2004.

– Second Semester Report of the Department of Democratic and Political Affairs; July 1 to December 31, 2004.

– Information document on the activities of various OAS bodies

in connection with access to public information.
	
	
	

	
	(b) Political Database of the Americas (PDBA). 


	In April the Permanent Council of the Organization was given the strategic development plan of the Political Database of the Americas. This document includes: 

– Modernization of appearance and improved accessibility: Progress was made with designing the top pages of the PDBA.

– Improved content and strengthened comparative research: The number of sections was increased from 4 to 10: constitutions and comparative constitutional studies; executive branch; judicial branch; electoral systems and data; political parties; decentralization and local government; democracy, security, and conflict prevention; democracy, indigenous peoples, and civil society.

– New institutions for collaboration in the various regions of the Hemisphere: Contacts were reestablished with the University of Suriname and Brazil’s Getulio Vargas University in order for new phases of cooperation to begin, and progress was made with the integration of the network of academic institutes as a source of support for the PDBA. 

– New areas for cooperation and relations with new partners: Talks were held with representatives of the IDB for the inclusion in the PDBA of information on projects and documents relating to democracy and development issues.

– Promoting the visibility of the PDBA: A brochure was prepared to spread information about the PDBA, its scope, and its content, and the database of contacts that receive the PDBA’s outreach materials was updated and cleaned up. 

– Seeking new sources of funding: A strategic plan was designed for identifying new agencies interested in providing the project with financial support.
	Miami, Santiago, and Québec Summits; Hemispheric Meeting of Science and Technology Ministers; “Connecting the Americas”; Declaration of Nuevo León; 

Declaration of Florida, AG/DEC 41(XXXV-O/05). 


	Georgetown University

Getulio Vargas University, Brazil

University of Suriname


	Specific funds: 

US$150,000

(USA)

	
	(c) Network of Information and Academic Research into Democracy.
	The project for connecting the Network of Information and Academic Research into Democracy to the Political Database of the Americas was prepared and submitted to Georgetown University. This proposal sets out the following aims: 

– Increase the impact of the PDBA and expand its scope by consolidating the network of universities and research centers that help gather high-level academic political information from a regional perspective. 

– Promote research into and political analysis of priority issues on the inter-American agenda, and also provide information on political developments and events of potential critical importance in the region.

As a first major step forward in this direction, there is the interest expressed by the Government of Colombia, through its Permanent Mission, in offering financial support for linking a university from the Andean Region with the Network, as a collaborating institution. 
	CP/RES. 572 (882/91);

“Connecting Americas” Declaration, Québec, AG/RES. 1957 (XXXIII-O/03)

Declaration of Nuevo León, 

Declaration of Florida, AG/DEC. 41 (XXXV-O/05). 


	
	

	7. Program for the Promotion of Democratic Leadership and Citizenship (PROLIDEM)


	(a) Hemisphere Distance Course for Teachers: The Inter-American Democratic Charter and Education in Democratic Values and Practices.
	– In the early months of 2005, the translation of the Inter-American Democratic Charter into Quechua and Aymara – two indigenous American languages predominantly found in the Andean region – was concluded. The group of experts charged with producing content for the course was set up, involving the Ministries of Education of Peru and of Argentina. The project is currently engaged on the final consolidation of the first complete version. 

– Three videoconferences have been held to present, discuss, and validate those contents and suggestions. The suggestions have been taken on board in the contents, or consensuses have been sought. Within the OAS, the contents have been developed in conjunction with the Office of Education and, recently, suggestions have been sought from the CIM, the IACHR, the IIN, and the DIP.

– A cooperation agreement has been signed with Spain’s National Distance Learning University (UNED) for the provision of the services needed to make this an on-line course by the end of the year. 
	Santiago, Québec, and Miami Summits; Inter-American Democratic Charter; AG/RES. 1907 (XXXII-O-/02); Final Declaration of the III Meeting of Ministers of Education, Mexico City (2003)
	Ministry of Education of Peru; Ministry of Education, Science, and Technology of Argentina; National Distance Learning University (UNED); Permanent Mission of the United States to the OAS.
	External funds: US$300,000

	
	(b) National Training Course for Democratic Leaders (CALIDEM). 

i. Bolivia.


	A request for tenders was organized and publicized on the internet, and the Bolivian Foundation for Multiparty Democracy (fBDM) was selected to serve as the executing agency for the course. The CALIDEM course on Political Parties – Bolivia was inaugurated during the first week of May. This course is aimed at 39 young people from several regions of the country, has a duration of five months, and the modules are taught in Santa Cruz, La Paz, and Cochabamba. Because of the political crisis in Bolivia, the course was suspended for a few weeks; it recommenced later, however, and Module V is currently being taught.
	AG/RES. 1402 (XXVI-O/96); AG/RES. 1475 (XXVII-O/97); AG/RES. 1551 (XXVIII-O/98); AG/RES. 1648 (XXIX-O/99); AG/RES. 1869 (XXXII-O/02); IADC;
	Bolivian Foundation for Multiparty Democracy (fBDM)
	Specific funds: US$38,000

	
	ii. Colombia.
	Two proposals were selected for conducting two CALIDEM courses for Political Parties in Colombia. The first course, which lasted two weeks, was carried out by Sergio Arboleda University and was attended by 34 young people from different regions of the country. It concluded on June 3, 2005. 

In addition, a second course is being organized with the National University of Colombia, to be attended by more than 100 young people from the Bogotá area and to be taught over a six-month period. 
	
	Sergio Arboleda University, National University of Colombia
	Specific funds: US$34,500 (Sergio Arboleda Univ.); US$33,000 (National Univ. of Colombia)

	
	iii. Mexico.
	The invitation was published in May, and the selection from the proposals received was made in the first week of July. Three consortiums of institutions were chosen: For the CALIDEM-PP course, the consortium formed by the University of Guanajuato with the COLAM and the Guanajuato state government. For the two multisectoral CALIDEM courses, the consortium comprising the Centro de Liderazgo y Desarrollo Humano A.C. and the Mexican Youth Institute, and the consortium of the Autonomous University of Nuevo León with the COLAM and the IFE were chosen. In addition to reporting on the results of the request for tenders, work is currently underway on preparing the negotiation process and on drafting the contracts with the selected counterparts. 


	
	University of Guanajuato; COLAM; Guanajuato State Government; Centro de Liderazgo y Desarrollo Humano A.C.; Mexican Youth Institute; Autonomous University of Nuevo León IFE
	External funds: US$40,000

	
	iv. Costa Rica.
	The invitation was published in May, and the selection from the proposals received was made in the first week of July. For one CALIDEM-PP course, the proposal made by the consortium comprising CONARE, the COLAM, and the Ministry of Culture, Youth, and Sport was chosen. In addition to reporting on the results of the request for tenders, work is currently underway on preparing the negotiation process and on drafting the contracts with the selected counterparts. 


	
	CONARE, COLAM, and the Ministry of Culture, Youth, and Sport.
	External funds: US$40,000

	
	(c) Education in Democracy: Inter-American Program for Education in Democratic Values and Practices.
	The OPD, in conjunction with the Office of Education, Science, and Technology (OECT), supported the Permanent Council and the Inter-American Committee on Education (CIE) with contributions for the preliminary design of an Inter-American Program for Education in Democratic Values and Practices. The preliminary design of this program takes into account the results of the special session of the Permanent Council on “Promotion of Democratic Culture through Education” held on April 12-13, 2004, pursuant to resolution AG/RES. 1957 (XXXIII-O/03). The inputs provided for have strategic lines that seek to promote democratic culture through formal and non-formal education. 
	
	Permanent Council, Inter-American Committee on Education (CIE), and Office of Education, Science, and Technology.
	


B. Office for Conflict Prevention and Resolution (OPRC)

	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summit/Inter-American Democratic Charter)
	PARTNERS 
	ESTIMATED COST

(Regular and Specific Funds)

	1. Office for Conflict Prevention and Resolution


	(a) Inter-American Commission of Women of the OAS and Women Waging Peace.
	During this period, the OPRC began and progressed with the establishment of a strategic alliance with CIM/OAS and the international NGO “Inclusive Security: Women Waging Peace.” The aim of this strategic alliance is to promote the incorporation of gender awareness into the Organization’s activities in the areas of conflict resolution and building peace. To begin this collaboration, during the report period a Memorandum of Understanding was signed with Women Waging Peace, and preparations began for a training course on gender-aware conflict prevention and resolution in the Andean region. This first training program will be held in the Peruvian city of Lima in October 2005.


	Quebec Summit; XXXI Assembly of Delegates of the CIM, CIM/RES. 227; XXXII Assembly of Delegates of the CIM, CIM/RES. 231; Declaration on Security in the Americas Special Conference on Security in Mexico City 
	Inclusive Security: Women Waging Peace, CIM


	

	
	(b) Assistance in communications and conflict management for the Office of Human Resources.
	The OPRC continues to offer training on communication-related issues to a select group of OAS officers in compliance with the recommendations set out in the 2003 Deloitte & Touche Management Report. The initiative for improving communications in the Organization is a multifaceted effort by the Office of Human Resources that includes reviewing employee’s performance evaluations with a view to emphasizing communications issues. This initiative also includes a series of training programs dealing with communications and conflict-resolution issues. During this period, the OPRC continued to design and impart these courses, in both Spanish and English. In addition, the OPRC received a request for it to design a training program for managing conflicts arising from workplace harassment. 
	Declaration of Managua
	Office of Human Resources of the OAS
	

	
	(c) Collaboration with the Inter-American Defense College (IDC).
	For the second consecutive year, the OPRC was invited to attend the academic program on security and peace in the hemisphere organized by the Inter-American Defense College for high-ranking military officers from Latin America and the Caribbean. Representatives of the OPRC designed and taught the one-week seminar on Crisis Management and Conflict Resolution that was a part of the IDC’s academic program, in conjunction with the US Institute for Peace (USIP).


	Declaration of Managua, Meeting of Government Experts on Education for Peace, Program of Education for Peace in Hemisphere, CP/RES. 769 (1234/00) 
	Inter-American Defense College (IDC)
	

	
	(d) Technical assistance for the General Secretariat in its Special Mission to Nicaragua.
	Nicaragua is undergoing a major political and institutional crisis, with the government and opposition parties suspending the process of dialogue on which they had embarked in early 2005. In response to the Government of Nicaragua’s request for technical assistance, the OAS General Secretariat sent a Special Mission to the country with the job of promoting and facilitating dialogue between the government and the main opposition parties. During this period and in support of the Secretary General’s Special Mission, an OPRC representative drew up a report containing basic materials on the situation, for the Mission’s use. The representative also provided logistical and technical support. 
	AG/RES. 1063 (XX-O/90); Declaration of Managua (1993); AG/RES. 1957 (XXXIII-O/03); Declaration on Security in the Americas, Mexico (2003) 
	Government of Nicaragua
	

	
	(e) Systematization of Case Studies.
	During this period, the OPRC continued with its systematization of the OAS’s experiences with promoting dialogue and conflict resolution. Two new cases were added to the OAS’s experiences with dialogue facilitation and with consensus-building processes: (a) the OAS’s experience in facilitating national dialogue through the OAS Special Mission in Peru (2000), and (b) the OAS’s experience in dealing with the Guatemala–Belize territorial differendum. These case studies continue to feed the OAS’s institutional memory in the fields of dialogue facilitation and conflict prevention and resolution, and they are processed for use as practical instruments in the development of training programs.
	OAS.Ser.G/CP/CSH-459/02, Committee on Hemispheric Security (CSH) 
	N/A 
	

	
	(f) Capacity-building in the OAS’s analysis of conflicts.
	In the context of the OAS’s strategy for building its conflict-analysis capacity, the OPRC researched and systematized the conflict analysis models designed and used by such agencies as the World Bank, the UNDP, the European Union, FEWER (Forum on Early Response), International Alert, Saferworld, USAID, DFID, and the OECD. Through a comparative analysis of these instruments, efforts were made to identify and integrate those elements that could be incorporated into an OAS model for conflict analysis. 
	OAS.Ser.G/CP/CSH-459/02, Committee on Hemispheric Security (CSH). 


	N/A 
	

	
	(g) OAS–International IDEA–UNDP Manual on Democratic Dialogue. 
	The Office for Conflict Prevention and Resolution is developing, in conjunction with International IDEA and the UNDP, a technical manual on political dialogue as an instrument for strengthening democratic governance. The manual will provide theoretical and practical information for designing and implementing different kinds of intersectoral dialogues and it will present case studies based on real experiences handled within different geographical contexts by the Manual’s various sponsoring agencies. On March 29-31, 2005, in Geneva, OPRC officers facilitated and participated at a Workshop held at the UNDP’s Swiss facilities. The goal of the workshop was to gather contributions and feedback on the draft texts of Part I: Conceptual Framework of the Manual, and on Part II: Dialogue Applications. The draft documents were reviewed by a group of 40 experts on dialogue issues from Latin America, Africa, Asia, Western and Eastern Europe, and other parts of the world. The comments on the draft documents were systematized and incorporated into a new version to be worked on a team of writers from the three organizations over the coming six months. The publication is expected to be finished by the end of 2005.
	Declaration of Santiago, IADC, AG/RES. 1957 (XXXIII-O/03).
	International IDEA and the UNDP
	Specific funds: US$3,448.00

	
	(g) Mission in Support of the Peace Process in Colombia (MAPP/OAS). 
	On January 23, 2004, an agreement was sighed by the government of the Republic of Colombia and the General Secretariat (GS/OAS) defining a mission tasked with monitoring the peace process (MAPP/OAS). Subsequently, on February 6, 2004, the OAS Permanent Council issued the Resolution on Support for the Peace Process in Colombia, CP/RES. 859 (1397/04). The MAPP’s mandate entails verifying the peace process in as regards the cease-fire, cessation of hostilities, disarmament, demobilization, and reintegration; support for the initiatives of the national government, civil society organizations, and other agencies, by supporting the mobilization of resources for those political initiatives, programs, and activities; verification of the weapon handovers agreed upon, monitoring due compliance with those handovers, and establishing destruction programs for the weapons; and support for local initiatives in conflict areas, promoting confidence-building and reconciliation measures, developing a culture of democracy, peace, and peaceful violence resolution, and identifying, formulating, and implementing initiatives and projects of a social nature in those areas. Between November 2004 and January 2005 eight paramilitary groups with some 3,800 members were demobilized, and the Mission was present at all of them. Simultaneously with its verification efforts, the Mission has focused on work with communities affected by the violence and is currently participating in the program to reintegrate former combatants being implemented in the city of Medellín. It also coordinates the community justice project for 60 communities in the department of Córdoba.
	Agreement between the Government of the Republic of Colombia and the GS/OAS (January 2004), CP/RES. 859 (February 2004).
	Government of the Republic of Colombia
	Specific funds: $935,864

	
	(i) OAS Program: Design and Implementation of a System for Conflict Prevention and Resolution in Bolivia (PSPRC).

i. Technical assistance for the Ministry of the Presidency of the Government of the Republic of Bolivia.
	Since August 2003, the Office for Conflict Prevention and Resolution has been supporting the Government of Bolivia in the design and implementation of a system to strengthen the capacity of government and civil society representatives for effective involvement in processes of negotiation and political dialogue, and in conflict resolution. During this period, the OPRC, through this Program, provided assistance for three key ministries with a role in conflict issues in Bolivia: the Ministry of the Presidency, the Ministry of Labor, and the Ministry of Sustainable Development.

During this period, the PSPRC organized and held the 2nd seminar-workshop, titled “Exchange of experiences with information systems for conflict analysis, prevention, and resolution” (February 21-22). This workshop was attended by political and technical/data analysts from six ministries (Labor; Presidency; Sustainable Development and INRA y SERNAP, its two decentralized agencies; Interior; MAIPO; and Popular Participation) and three Prefectures (Santa Cruz, Tarija, and Cochabamba). The goal of this undertaking was to support the establishment of a nationwide strategy and comprehensive system for conflict monitoring and management. It was also attended by delegates from the German Cooperation Agency (GTZ), the United Nations Development Programme (UNDP), and the SNV. This activity was carried out with funds from the European Union, but within the framework of support for the development of a National Conflict Resolution Strategy.
	Framework Agreement of April 16, 2003, signed by the OAS and the Ministry of the Presidency; Declaration of Santiago on Democracy; Framework Agreement 


	Ministry of the Presidency of the Government of the Republic of Bolivia.
	Specific funds: US$16,535.78 



	
	ii. Technical assistance for the Ministry of Labor of the Government of the Republic of Bolivia.
	During the period of this report, the PSPRC worked on creating and improving computer systems for recording conflicts and monitoring dossiers and agreements within the Ministry and on establishing instruments for exchanges of information for feeding into databases. Also during this period, the PSPRC facilitated awareness workshops for analyzing and managing social and labor conflicts, aimed at representatives of the business sector (employers) and national- and departmental-level workers’ unions, with a view to creating conditions for the future establishment of a tripartite national dialogue. Thus, on February 10, 2005, a joint forum was held, with the government, union, and business sectors, in order to examine the findings and conclusions of the study “Social and Labor Conflicts in Bolivia 1994-2004.” This forum was attended by the Ministries of Labor and the Interior, representatives of labor and employers’ organizations, social researchers, etc. 

Finally, the Technical Secretariat of the ad-hoc committee within the Ministry of Labor was set up. Composed of the Ministry’s area directors and intended to serve as a body to conduct specific analyses of social and labor conflicts, it was created because the general directors lacked the time needed to conduct joint analyses of conflicts. During this period, Program officials supported the Ministry in preparing the recently enacted Ministerial Resolution No. 272/05, which establishes a policy for dealing with social and labor conflicts based on prevention, management, and early warning. During this period a Training Plan for creating installed capacity to support the Ministry was drawn up.
	Letter of Intent between the OAS and the Ministry of Labor; Declaration of Santiago on Democracy.
	Ministry of Labor of the Government of Bolivia.
	Specific funds: US$29,232.51

	
	iii. Technical assistance for the Ministry of Sustainable Development of the Government of the Republic of Bolivia.
	During this period, methodological assistance was provided for the Ministry of Sustainable Development’s drafting of a work plan for the first half of 2005. Among the planned activities, on February 2 and 24 two workshops were held for the joint definition of a typology of the conflicts dealt with by the Ministry. They were attended by 12 technical operators from UAMC, Borders, Territorial Zoning, Land, Natural Resources and the Environment, SERNAP, and INRA. In addition, at the request of the Ministry, the PSPRC, SNV, and GTZ drew up a joint proposal for decentralizing the public conflict management system. It is hoped that the proposal will be presented during the period of the next report. 

Finally, the PSPRC gave technical assistance for the design of three projects related to the creation of conditions for the peaceful and consensus-based development of conflict resolution procedures that will enable the pacification of various regions of the country to take place: Project: APG Yacuiba; Project: Bella Selva: Project: “Solution alternatives for agrarian conflicts in the indigenous organizations belonging to the National Council of Ayllus and Markas of Qullasuyo (CONAMAQ).” 
	Declaration of Santiago on Democracy
	Ministry of Sustainable Development of the Government of Bolivia; National Agrarian Reform Institute (INRA).
	Specific funds: 

US$988.70 

	
	iv. Technical assistance for the Ministry of Campesino Affairs and Aboriginal Peoples (MAIPO) of the Government of the Republic of Bolivia. 
	During the period covered by this report, a cooperation agreement was signed by the OAS and the MAIPO for technical assistance to be given to the Ministry; a technical framework was drawn up with the basic guidelines for establishing a socio-cultural subsystem within a comprehensive conflict resolution; and a draft work plan for the MAIPO was prepared. As an initial activity in support of this Ministry, a workshop to analyze conflict resolution mechanisms within the MAIPO was held.
	Agreement signed by the OAS and the MAIPO; Declaration of Santiago on Democracy.
	Ministry of Campesino Affairs and Aboriginal Peoples of the Government of Bolivia.
	Specific funds: 

US$419.78

	
	v. Internal strengthening of the PSPRC and institutional management. 


	During this period, workshops were held on the internal strengthening of procedures and key elements for the joint definition of processes with institutional partners, and on consensus-building and decision-making within multiparty processes. A further two internal strengthening workshops were held on systematization and democratic governance.

Finally, in light of the changing political scene in the country, the members of the PSPRC held various situation analysis meetings to be used by the Program.
	
	N/A
	Specific funds: US$249.40

	
	(j) Central American Program for Strengthening Democratic Dialogue (PCA).
	The PCA responds to the region’s demand for technical assistance for capacity-building in promoting dialogues and in conflict prevention and resolution. The PCA seeks to build institutional capacity within the government agencies and civil society organizations of the Central American region, for the design and implementation of dialogue processes as mechanisms for sociopolitical conflict resolution and the strengthening of democratic governance. During this period and as a part of this project, the following activities were carried out:
	
	
	

	
	1. Regional Forum on “Democratic Governance and Democratic Security in Central America; Strategies for Collaboration between the State and Civil Society,” February 1-4, 2005, Managua, Nicaragua.
	This Regional Forum on Democratic Security, held in conjunction with WSP International, was attended by 39 government representatives; by delegates from nongovernmental organizations, academic institutes, and regional networks; by international organizations; and by representatives of the Consultative Council of the Central American Integration System (CC-SICA). This Forum brought together three initiatives of importance to the OAS’s work with Central American civil society in promoting democracy and governance: (i) the importance of social and political dialogues in preventing conflicts and ensuring they are treated positively; (ii) the importance of hemispheric efforts in addressing new and traditional security threats; (iii) the contribution of civil society in designing, executing, and evaluating public policies.
	OAS.Ser.G/CP/CSH-459/02; Committee on Hemispheric Security (CSH); AG/RES. 1235 (XXIII-O/93); Québec Summit;
	governments and civil society in the six countries of the isthmus; WSP International.


	Specific funds: US$49,352

	
	2. II Regional Intergovernmental Meeting on the Central American Program for Strengthening Democratic Dialogue (OAS-PCA), February 14-17, 2005, Tegucigalpa, Honduras.
	The OAS-PCA II Regional Intergovernmental Meeting (II ERI) brought together 17 representatives from the region’s six governments and five officials from the OAS. The chief aim of the ERI was to provide a forum for information, exchanges, joint reflection, feedback, and participatory planning of the work of the Central American Program for Strengthening Democratic Dialogue in the region.
	Quebec Summit, Declaration of Santiago on Democracy. 
	Representatives of the governments of Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua, and Panama 
	Specific funds: US$26,581

	
	3. Technical assistance for drafting the Honduras White Paper on Defense. 
	During this period, the PCA provided technical assistance, requested by the Government of Honduras, for the drafting of a White Paper on Defense. This process commenced in February 2005 and is still ongoing. As a part of it, advice has been given to the Executive Committee of the Process. A Forum was held with participants from government and civil society sectors, conferences related to the dialogue panels, radio interviews, support for hiring international experts, as well as other activities. In addition, support was given to the provision of documents on white papers, organizing workshops for moderators and facilitators, and course design, and, finally, technical assistance was given for systematizing the experience of drafting the Honduras White Paper on Defense. 
	Declaration of Managua
	Secretariat of State in the Office of National Defense of the Republic of Honduras

	Specific funds: US$3,512

	
	4. Second Course on the Inter-American Democratic Charter in Honduras.
	This course was the second held in the Central American region (the first took place in El Salvador in November and December 2004). Its goal was to analyze, disseminate, and exchange experiences with the Inter-American Democratic Charter, from the perspective of conflict management and crisis resolution. 
	Program of Education for Peace in the Hemisphere/ CP/RES. 769 (1234/00)
	Ministry of Foreign Affairs of Honduras
	Specific funds: US$8,092

	
	5. Methodological and technical assistance given to the Office of the Presidential Commissioner for Democratic Governance.
	During March and May 2005, the Second Workshop on strategic planning was designed, organized, and held with the participation of the working team of the Office of the Presidential Commissioner for Democratic Governance of El Salvador. Currently work is underway on the design and preparation of a Forum on Governance to be held in August 2005 in support of the Dialogue and Understanding Panel. The event’s central focus will be on the role of state agencies in strengthening democratic governance. Also involved in this activity is the Political Commission of El Salvador’s Legislative Assembly.
	Declaration of Managua
	Office of the Presidential Delegate of El Salvador
	Specific funds: US$1,857

	
	6. PCA Auto-Evaluation Model.
	During this period, the PCA conducted various activities to design a model for auto-evaluating the program’s activities and impact. This activity is also carried out in order to strengthen the systematization component. This will enable identification of best practices and the strengthening of the project’s activities in accordance with the results of the evaluation.


	
	N/A
	Specific funds: US$1,785



	
	7. II Phase of the Project of the Office of the People’s Defender of Panama for the Training of Community Mediators. 
	During the period of this report, the PCA provided the Office of the People’s Defender of Panama with assistance in reviewing the draft project and its subsequent submission to the Ibero-American Ombudsman Federation (FIO) in order to negotiate funds. The result of this process was funding for this project within the Office of the People’s Defender by the FIO in the amount of US$25,000.00, under a cooperation agreement between the FIO and the Office of the Panamanian ombudsman.
	Declaration of Managua, 
	Office of the People’s Defender of Panama
	Specific funds: US$2,177

	
	8. Central American Higher School of Training (EFSCA).
	One of the PCA’s aims is the design and implementation of an Online Training School in conflict prevention and resolution. To make progress with this activity, the technical officer responsible OAS-PCA projects attended the Virtual Educa Congress 2005, held in Mexico City on June 20-24, 2005. During the Congress, the OPRC officer attended the Inter-American Seminar on Information Technologies Applied to Education, organized by OAS-IACD. With this participation, the Program intends to strengthen the EFSCA initiative in the areas of tools, possible partnerships, and horizontal cooperation. 


	
	Central American Higher University Council (CSUCA)
	Specific funds: US$12,462

	
	9. Exploratory study into the viability of an agrarian pact in Guatemala.
	During this period, assistance was given to the Government of Guatemala in conducting a study to explore opinions, reactions, and thoughts regarding the convocation of a forum for dialogue on agrarian issues, and ideas offered by players involved in agrarian problems with a view to constructing and designing the process. The study’s objectives are the following: (1) set out the political willingness of the Government of the Republic of Guatemala to address agrarian conflicts; (2) gather data on the initiative’s current level of political viability; and (3) obtain contributions for the design of the process, including preferences regarding its agenda, territorial scope, methodology, invitations, facilitation, participants, nature of the agreements, etc. The Program will continue to assist with those efforts. 
	Declaration of Managua 
	Secretariat of Agrarian Affairs (SAA) of the Government of Guatemala 


	Specific funds: US$1,175


Abbreviations

	CAEI: Andean International Studies Center

CALIDEM: Training Program for Democratic Leaders 

CEA/UCAM: Americas Study Center of Cândido Mendes University 

CENAPRORTO: National Orthesis and Prosthesis Center

CICTE: Inter-American Committee Against Terrorism

CIDA: Canadian International Development Agency 

CIELAC: Mauricio López Inter-University Center 

CIM: Inter-American Commission of Women

CLAEH: Latin American Human Economics Center

CNE: National Electoral Council 

COLAM: College of the Americas

CONAM: Decentralization Unit of Ecuador’s National Modernization Council 

CONARE: National Council of Rectors 
CPC: Mercosur’s Joint Parliamentary Commission 

CPPF: Conflict Prevention and Peace Forum

DADP: Department of Democratic and Political Affairs 

EEA: School of Entrepreneurs of the Americas 

FEC: Federal Election Committee

FEMICA: Federation of Municipalities of the Central American Isthmus

FIPA: Interparliamentary Forum of the Americas

FLACMA: Latin American Federation of Cities, Municipalities, and Associations 

FOPREL: Forum of Central America and Caribbean Legislative Presidents

FUG: Ulysses Guimarâes Foundation 

IACD: Inter-American Agency for Development and Cooperation

IADB: Inter-American Defense Board

IADC: Inter-American Democratic Charter

IBPJ: Brazilian Youth Policy Institute 

ICBL: International Campaign to Ban Landmines 

ICEL: Central American Institute of Legislative Research

ICMA: International City County Management Association

IDB: Inter-American Development Bank

IDC: Inter-American Defense College 

IFE: Federal Electoral Institute

IIGC: International Governance Institute of Catalonia

IIN: Inter-American Children’s Institute

IMF: International Monetary Fund 

INATEC: National Technological Institute in Nicaragua

INCA: National Political Training Institute

INCEP: Central American Political Studies Institute


	INDES: Inter-American Institute for Social Development

ITN: Tancredo Neves Institute 

ITV: Teotônio Vilela Institute 

JNE: National Elections Jury

JPD: Youth for Democracy 

JULAD: Latin American Youth for Democracy 

KAS: Konrad Adenauer Foundation

NDI: National Democratic Institute for International Affairs

ODCA: Christian Democrat Organization of America 

OECS: Organization of East Caribbean States

OECT: Office of Education, Science, and Technology
ONPE: National Office of Electoral Processes 

OUI: Inter-American Organization for Higher Education

PAFIL: Support Program for Strengthening Legislative Institutions

PCA: Central America Program 

PDBA: Political Database of the Americas 

PDDH: Peace Committees and the Attorney for Human Rights 

PFL: Liberal Front Party 

PL: Liberal Party

PLACC: Latin American Parliamentarians against Corruption

PPS: People’s Socialist Party 

PROLID: Support Program for Women’s Leadership and Representation

PSDB: Brazilian Social Democracy Party 

PT: Work Plan

PVDGP: Program on Democratic Values and Political Management 

RIAD: High-Level Inter-American Network on Decentralization, Local Government, and Citizen Participation 

RITE: Inter-American Electoral Technology Network 

RNP: National Register of Persons

SA: Summit of the Americas 

TNE: National Elections Tribunal

TSE: Supreme Electoral Tribunal

TSJE: Superior Tribunal of Electoral Justice

UDSE: Unit for Social Development and Education 

UN: United Nations

UNDP: United Nations Development Programme

UNICEF: United Nations Children’s Fund

UNIFEM: United Nations Development Fund for Women 

UPOLI: Polytechnic University of Nicaragua

USAID: United States Agency for International Development
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