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March 8, 2006

Excellency:

I have the honor to present to the Permanent Council the Report on the Transfer of Appropriations between Chapters of the approved Regular Fund Program-Budget for 2006. These transfers resulted from the implementation of Executive Order 05-13 dated December 15, 2005. Since the Executive Order realigns the structure of the General Secretariat and, by extension, that of the approved Program-Budget, future reports on budgetary execution will be based on the new structure. We trust that this report will serve as a useful reference document for the representatives of the member states.

These transfers, for the most part, do not change the allocation of resources among previously approved activities and programs of the Secretariat. They mainly reallocate some of the personnel appropriations to support new activities such as the Department of Planning, Control and Evaluation, the Department for the Promotion of Good Governance, and the Department of Social Development and Employment.

Accept, Excellency, renewed assurances of my highest consideration.
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Her Excellency,

Ambassador, Sonia M. Johnny

Permanent Representative of Saint Lucia to the OAS Chair of the Permanent Council

Washington, D.C.

REGULAR FUND

Program-Budget 2006

Report on the Transfer of Appropriations between Chapters as a result of the
Implementation of Executive Order No. 05-13 of December 15, 2005
REGULAR FUND

program-budget 2006
Report on the Transfer of Appropriations between Chapters as a result of 

the Implementation of Executive Order No. 05-13 of December 15, 2005

I. Mandate

AG/RES. 2157 (XXXV-O/05), III. GENERAL PROVISIONS, 2

Secretary General reorganization prerogative:

“To authorize the Permanent Council, up until December 31, 2005, to approve any modifications proposed by the incoming Secretary General in the General Secretariat’s structure which would otherwise require the General Assembly’s approval under Article 4 of the General Standards, together with the corresponding amendments that may be required in the General Standards, and to instruct the Permanent Council to report on those changes, if any, to the General Assembly at its thirty-sixth regular session. This paragraph shall not be construed as prejudicing the authority of the Permanent Council under Article 91.b of the Charter.”

II. Background


On December 15, 2005, the Secretary General informed the Permanent Council, by means of Executive Order No. 05-13, of the new organizational structure of the General Secretariat, which has consequently resulted in changes to the budgetary structure approved in June 2005 through resolution AG/RES. 2157 (XXXV-O/05).  The adjustments made in this report stem from a number of actions that were initiated late last year and continued in January 2006.
/
1. New organizational structure and changes in appropriations


The restructuring mandated by Executive Order No. 05-13 established new dependencies, shifted activities from one chapter to another, and reprogrammed appropriations to partially remedy budgetary shortfalls.
/  The titles of most of the chapters changed as did their composition by subprogram.
2. New Activities


The new activities incorporated into the structure are: the Department of Planning, Control, and Evaluation; the Department for the Promotion of Good Governance; and the Department of Social Development and Employment.
III. Restructuring of Appropriations


The budget was reorganized to bring it into line with the structure under Executive Order No. 05-13.  In keeping with the Organization’s institutional structure, the chapter titles were changed for the nine major areas under the Regular Fund. The changes made are highlighted below:
Chapter 1 – Executive Office of the Secretary General 


(Changed to Office of the Secretary General)

Chapter 2 – Executive Office of the Assistant Secretary General 


(Changed to Office of the Assistant Secretary General)

Chapter 3 – Democratic and Political Affairs 


(Changed to Autonomous Organs)

Chapter 4 - Executive Secretariat for Integral Development


(Changed to Assistant Secretary General – Specialized Units)

Chapter 5 – Multidimensional Security


(Changed to Assistant Secretariat for Multidimensional Security)

Chapter 6 – Human Rights Activities


(Changed to Assistant Secretariat for Political Affairs)

Chapter 7 – Communications and External Relations


(Changed to Executive Secretariat for Integral Development)

Chapter 8 – Legal Affairs and Services


(Changed to Assistant Secretariat for Administration and Finance)

Chapter 9 – Administration and Finance


(Changed to Basic Infrastructure and Common Costs)


The summary table below reflects the chapters as adjusted to correspond to Executive Order No. 05-13, as of December 31, 2005.  Activities were shifted from one place to another within the total budgetary authorization of $76,275,500, approved through resolution AG/RES. 2157 (XXXV-O/05).  The tables following the summary show the subprogram by chapter.  These tables compare data for the structures under the budget resolution and the Executive Order.  These data are intended to give the reader a better idea of how resources were transferred.

Fluctuations resulting from the aforementioned changes are shown below.  Although adjustments have been calculated at the chapter level, the various subprograms have not been adversely affected.
Chapter 1 – Office of the Secretary General, $7,214,300 
$
%
The original appropriation of $3,249,300 was increased by
$3,965,000
+122.0

Chapter 2 – Office of the Assistant Secretary General, $16,305,300

The original appropriation of $11,353,400 was increased by
$4,951,900
+43.6

Chapter 3 – Autonomous Organizations, $13,764,900

The original appropriation of $8,627,200 was increased by
$5,137,700
+59.6
Chapter 4 – Specialized Units, $4,060,200

The original appropriation of $17,501,500 was decreased by

($13,441,300)
(76.8)

Chapter 5 – Assistant Secretariat for Multidimensional Security, 

  $2,452,200
The original appropriation of $3,868,400 was decreased by
($1,416,200)
(36.6)

Chapter 6 – Assistant Secretariat for Political Affairs, $5,001,100

The original appropriation of $4, 666,100 was increased by
$335,000
+7.2

Chapter 7 - Executive Secretariat for Integral Development,

  $8,082,200

The original appropriation of $3,519,300 was increased by
$4,562,700
+129.7
Chapter 8 – Assistant Secretariat for Administration and

  Finance - $9,986,300
The original appropriation of $3,515,200 was increased by 
$6,471,100
+184.1
Chapter 9 – Basic Infrastructure and Common Costs, $9,409,000

The original appropriation of $19,975,100 for administration

as a whole was decreased by 
($10,566,100)
(52.9)
IV.
Adjustment to the 2006 Program-Budget

The General Secretariat submitted the document titled “Adjustment to the 2006 Program-Budget” (CP/CAAP-2812/05), dated December 16, 2005, to the Committee on Administrative and Budgetary Affairs.  Said document requests a budgetary supplement of $5,217,700.  Appendixes A to K to the document show the budgetary codes as modified by Executive Order No. 05-13.  The General Secretariat has revised the structure of those appendixes to make them consistent with the new structure.  The justifications presented and the total budgetary supplement have not been changed.  The document in question is attached hereto as Appendix I.
February 16, 2006

http://scm.oas.org/pdfs/2006/CP15848e.xls  (12 pages in Excel)
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�.	The Executive Order in question was amended in January and February 2006.  The revised version of Executive Order 05-13 was issued on February 14, 2006.


�.	Although one of the objectives of the restructuring is to maximize the use of existing resources, there are still shortfalls that will have to be addressed by other means. See document CP/CAAP-2812/05.  These additional changes will be covered in the next report.
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